Susan Richards Johnson & Associates, Inc.

Date: Monday April 22, 2013
1:30 Hall of Waters Building and Site Tour,
2:30-5:00 Meeting at the Fire Station Conference Room

Project: Hall of Waters Assessment and Feasibility Study

Attendees: Hall of Waters Steering Committee
Susan Richards Johnson & Associates, Inc.

Purpose: Explore Potential Adaptive Reuse Options
for the Historic Hall of Waters

1:30 - Hall of Waters Building Tour — Meet in Hall of Springs
e Tour Led by Sonya Morgan and Larry Murry

2:30 - Meeting at Fire Station Conference Room
e Introductions
e Sign-In Sheet

Recap of Last Meeting

Sonya Morgan, Steering Committee Chairwoman -
¢ QOutcome of Hall of Waters Feasibility Study Questionnaires
e Discussions with former spa owner/operator

Eims Hotel Management and Marketing-
e Discuss potential partnership with Elms and City for Hall of Waters spaces,
events and scheduling

Potential Adaptive Reuse Options
e Review previous alternative options that were discussed
e Discuss additional proposed reuse options from questionnaires
e Charrette — Sketch potential layout options with Steering Committee

Schedule
¢ Kick-off Meeting - March 25, 2013 — Explore Alternatives - Completed
o Generate Alternatives — April 22, 2013
e Report Presentation — June 14, 2013

Action ltems



