Airport Board
Minutes of Regular Meeting
February 3, 2016

Present: Marlyn Atkinson, Bruce Bellemore, Ed Holloway, and Jerry Woods.
Absent: Ron Holmes.

Also Present: Sharon Powell, Councilwoman, David Haugland, City Manager, Jerry Beebe, Airport
Manager, Don Myer, Airport Manager, and Shannon Stroud, Airport Board Secretary.

2. Approval of Minutes: Jerry Woods motioned to approve the January 6, 2016 meeting
minutes; Bruce Bellemore seconded. Motion approved.

3. Old Business:
MoDOT — David Haugland states that the agreement is being amended for the amount. When
the survey is done, he will let everyone know. It will be closer to spring.
Fuel Pump - is still working.
Memorial For Dan Kirkpatrick — Jerry Woods talked with Nate Williams, Parks and Recreation
Director. The benches that match the ones the Park Foundation puts out around town are $500.
Board members are asking who is going to pay for the bench. At the next Fly-In/Pancake
Breakfast in April, a sign and display will be made to receive donations for the memorial bench
for Dan Kirkpatrick.
Navion — Marlyn Atkinson spoke with Charlie Wirt regarding repairs to the Navion. Atkinson
read aloud the list of repairs. It was a long list and consisted of expensive repairs. The list was
given to David Haugland, City Manager, who will also handle the bill of sale in hopes to have the
plane sold by the end of the week.
Enclosed Hangars — would be ideal to have at the airport.

4. New Business: None.

5. Manager’s Report:

Social — 9am coffee, Antique Aircraft, Monthly Airport Board. Meetings are bringing
management, board members, merchants, organizations and the “City” together. Good turn
outs and discussions occurred.
Updates on Events:
e AAA April Pancake / Plane Wash is pending
Civil Air Patrol March Exercise, support for April Event is pending
Elms next month....
Golf Course pending...maybe a golf weekend in May
A Poker Run is being planned for May or June
e Don and Jerry will drop off posters at area airports
Requests:

e Fuel —filler cap key or new lock.

e Supplies — Toilet paper, paper towels, cleaning supplies for bathroom and windows,
trash bags, 4ft florescent bulbs (Qty 4+), 1 g. interior ceiling paint, paint roller, covers,
pan and trim brush, 8x10 tarp/drop cloth.

e Maintenance — 8ft florescent bulbs for hanger - need installation.

e Repair - South side of the office hanger guttering needs repair.

Flight Instruction — Harvey Cleveland met with Don Myer. They discussed students that have
interest in flight instruction through Excelsior Springs and a mechanic. Jerry Beebe thinks it’s a
good idea for students to learn on the short runway. William Jewell and Maple Woods are
schools that can be conversed with to utilize Excelsior Springs Memorial Airport.

Other — Don Myer has made contact with the Dickerson’s. Jerry Beebe will have an update next
month after the research he’s doing on fuel.

2016 Goal Scorecard: See attached list.



6. Comments: Board members thanked everyone for coming.
7. Adjourn: The meeting adjourned at 4:30 pm. The next meeting is scheduled for Wednesday,
March 2, 2016 at 4:00 pm.

Shannon Stroud
Airport Board Secretary



3EX Monthly Report January 2016

2016 Goal Scorecard

Metric | Metric | Metric
A B C

Metric A Metric B Metric C Notes

Management would like to get a key or
Fuel 31 31 100% | Days In Month [ Days with Fuel |Days Fuel Availalf new lock for the fuel filler cap to allow
access for fuel testing.

# of Days . .
. .. . . .| We have a CFl, he is working to get a
Pilot Training 31 16 52% | Daysin Month Instructor % Training Avail lane
Available P
# of Days with .
. . . . % Maintenance We have a prospect but need to
Aircraft Maintenance 31 0 0% Days in Month [Maintenance On . i
Avail confirm.

Call Available

Total Possible

with Coffee . ,
. # of meetings % Meetings
Meetings 7 6 86% Weekly, AAA
) held Held
Monthly, City
Meeting
Rolling total for | % of Activities
Events 12 0 0% Goal for Year & ° see Updates on Events
year Held
Management recommends move RVs
Hangers 20 13 65% | Slots Available | # of Slots Full | % Hangers Full g .
East and enclose 3 sides on West
% Merchant
Targeted # of Merchant o herchan
Merchants 5 2 40% Agreements
Merchants Agreements
Completed
% P&P Management would like to get these
Policy / Procedures 5 0 0% P&P Needed # completed ° & &

Completed P&P approved in 2016.




Updates on Social
9AM coffee, Antique Aircraft, Monthly Airport board. Meetings are bringing management, board members, merchants, organizations and the
"City" together. Good turn outs and discussions occurred.

Updates on Events

AAA April Pancake / Plane Wash - Pending

Civil Air Patrol March Exercise, Support for April Event - Pending
Elms Next month....

Golf Course Pending... Maybe golf weekend for May

Don and Jerry will drop off posters at area airports

Requests

Fuel Filler cap key or new lock

Supplies Toilet Paper, Paper towels, cleaning supplies for bathroom and windows, trash bags
4ft florescent bulbs (Qty 4+)
1 g. interior ceiling paint
Paint roller, covers, pan and trim brush
8x10 tarp / drop cloth

Maintenance 8ft florescent bulbs for hanger - need installation

Repair South side of the office hanger guttering needs repairs



