Cemetery Board
Minutes of Regular Meeting
October 7, 2015 - 5:05 pm

Present: Bob Carlton, Linda Shumate, Lynette Manley, Scott Buckman, and James Weyrauch.
Absent: Sharon Powell, Councilwoman.

Also Present: David Haugland, City Manager, and Shannon Stroud, Cemetery Board Secretary.

2. Minutes of Meeting — August 5, 2015: Linda Shumate motioned to approve the minutes of the
Cemetery Board Meeting of August 5, 2015; James Weyrauch seconded. Motion approved.

3. Budget Spreadsheets — July and August 2015: David Haugland, after checking with Steve
Marriott, will provide an answer by email to board members regarding their question of a
negative trust account. Scott Buckman motioned to approve the budget spreadsheet totals for
July and August 2015; James Weyrauch seconded. Motion approved.

4, Old Business:

Back-up to Sexton for Lot Sales: Shannon Stroud, Cemetery Board Secretary has been working
with Keeton to cover during her vacation.

Improvements to both cemeteries: Shannon Stroud reviewed numbers of signage and
upcoming improvements to be brought forth for approval as additions to both cemeteries. The
dirt mound in Crown Hill needs relocated; it is on saleable spaces and an enclosure for it will be
considered. The dumpster at Crown Hill is always full; a larger one may be obtained and an
enclosure will be considered. During clean-up weeks, all items will be tossed due to mowing.
Mausoleum Doors are in really bad shape, they will be looked at by the monument company in
the fall when straightening of head stones is completed. Section markers on posts are being
considered to place in both cemeteries, examples were reviewed. Ambassador Sign will provide
pricing of section signs that match the entrance signage. A copy of the new maps can be placed
at entrances of both cemeteries. Cost for displaying new maps in a kiosk is also being reviewed.

5. New Business:

New Board Member: Forward a name if you have one to the City Manager’s Office or ask the
interested person to fill out an application through the City’s website.

Fall Clean-up - is the week of October 19 — 23, 2015.

Tree Cutting — by Joe Morgan’s gravesite, a tree and shrub will be trimmed.

Straightening of Graves — a few graves are caving in at Hillcrest. The straightening of graves will
be done in late October by Moore Monument and they will look at repair of the mausoleum
doors.

Blue Spruce Trees: it appears they have died. David Haugland will check them and get with
David Rhodus.

Contract with Richard Ruff: When is the mowing to be re-bid? What responsibilities are
Richard Ruff’s and what duties will be for city crews to do? David Haugland will report back on
that. _

6. Comments: None.

7. Adjourn: The meeting adjourned at 5:36 pm. The next meeting is scheduled for Wednesday,
November 4, 2015 at 5:00 pm.

Shannon Stroud
Cemetery Board Secretary



