Capital Improvements Authority
Minutes of Regular Meeting
March 14, 2016

4:00 pm

Present: Carol Baxter, Mike Edwards, Tray Harkins, Estella Morrison, Gary Renne, and Mayor Buckman.

Absent: John Hill, resigned March 9, 2016.

Also Present: Sharon Powell, Councilwoman, David Haugland, City Manager, Steve Marriott, Director of
Administrative Services, Chad Birdsong, Public Works Director, John McGovern, Police Chief, Clint Reno,
Police Lieutenant, Paul Tribble, Fire Chief, Nate Williams, Parks and Recreation Director, Chad Clevenger,
Parks Superintendent, and Shannon Stroud, Authority Secretary.

2.

3.

Approval of Minutes: Tray Harkins motioned to approve the minutes of the Capital
Improvements Meeting August 10, 2015; Carol Baxter seconded. Minutes approved.

Approval: Budget Spreadsheet — September 2015 — February 2016: Steve Marriott, Director
of Administrative Services briefed the Authority. The Beginning Balance, Revenues,
Expenditures, Transfers, and Committed Funds for all months were reviewed. All questions
from Authority Members of Committed Funds were answered. The Available Cash Balance as of
February 2016 is $728,955.59. Mike Edwards motioned to approve budget spreadsheets totals
of September 2015 — February 2016 as presented; Tray Harkins seconded. Budget spreadsheets
approved. Steve Marriott noted and asked for the Authority’s guidance; as he is starting this
year’s budget process and preparing the 5 year plan, it seems that a plan is put together but not
followed. Marriott would like guidance on working the plan. Authority members requested to
see the plan, make sure that each request is a capital improvement, and maybe create a new
percentage chart since staff members and board members have changed.

Discussion: Rainbow Trail Improvement Plan: Nate Williams, Parks and Recreation Director
introduced himself to the Authority and briefed them of department updates and the Rainbow
Trail Improvement Plan. Piburn Bleacher Project is almost complete; items left are fencing
around back of bleachers, rock or mulch behind bleachers and in space between handicap ramp,
and portable bleachers. The project is still under the approved $65,000 at the moment. The
Rainbow Trail formerly the Hwy 69 Trail, runs from the hospital to Century Park and is asphalt
that has been patched several times in the last 20 years. After setup of a trail camera, it is the
most visited trail in the parks system, utilized by a wide variety of people, and connects to a lot
of areas. Cost to resurface the entire trial is $47,763 for 55,539 sq. ft. with a 2” cap from the
low bidder, Advanced Asphalt Paving. A price was also obtained for the Sunnyside Park cap of
$14,380 from the same bidder. The overall plan and goals from the Parks and Recreation
Department is to resurface the entire path, resurface Sunnyside Park drive and add 4 additional
parking spaces, connect through neighborhoods to the trail system (similar to Joy Street
Boardwalk). Total to resurface all listed high frequency areas, $62,143.00. The Parks and
Recreation Department will contribute by doing maintenance to Sunnyside to prepare for the
asphalt cap, improve the trail by adding solar lights to help with visibility at night, and look at
grants for larger scale lighting for a plausible option. Parks and Recreation will maintain all
trails. Authority members are in favor of the improvements but asked if the department has
funds in their budget to cover the plans. They would like to see their budget numbers and any
future plans before approval of upgrades.

Discussion: Coating of Detention Area Holding Cells: Clint Reno, Police Lieutenant briefed the

Authority of the discussion item. The Police Department is exploring the possibility of coating
the detention area holding cells with a specialized high-performance polymer coating designed



for correction facilities. The durability and safety of decontamination is a high priority. The
detention area has never been coated with any product. It is constructed of bare concrete and
is a breeding ground for disease and makes contamination impossible to eliminate. Coating the
cells, corridors, and prisoner visitation room with this product will reduce the City’s liability in
exposing prisoners to substantial health risks. Cost for the project is in the range of $25,000 -
$50,000 based upon several variables (moisture content and concrete condition). Authority
members asked the Police Department to proceed in getting bids.

6. Comments: Questions from Authority Members; Chad Birdsong reported that cart paths are
81.8% complete, there are 2 holes left, and $316,000 is the balance on the project. Updates to
the club house were briefly discussed. The Farris Street Project has $120,000 remaining, a
change order will be taken before City Council for the wall, and the historic benches and
landscaping features will be included in this project. Sewer Extensions for EIms and Seybold are
started; 92 Hwy and Dawn Street cannot be taken on by Public Works at this time and all
easements are not obtained yet. A Pancake Breakfast and Ribbon Cutting for the Airport
Runway will be April 16, 2016; striping will be complete for the Ribbon Cutting. The wall at the
S-Curve at Golf Hill was hit and upgrades are being reviewed for that wall and area. The Hall of
Waters Building HVAC plans have been reviewed by Staff and Councilwoman Morgan and are
being finalized.

7. Adjourn: The meeting adjourned at 5:00 pm. The next meeting is scheduled for Monday,

April 11, 2016 at 4:00 pm.

Shannon Stroud
Capital Improvements Authority Secretary



