Capital Improvements Authority
Minutes of Regular Meeting
April 11, 2016

4:25 pm

Present: Mike Edwards, Gary Renne, Tray Harkins, Estella Morrison, and Mayor Pro-Tem Eales.
Absent: Carol Baxter.
Also Present: Sharon Powell, Councilwoman, Sonya Morgan, Councilwoman, David Haugland, City

Manager, John McGovern, Police Chief, Nate Williams, Parks and Recreation Director, Chad Clevenger,
Parks Superintendent, and Shannon Stroud, Authority Secretary.

2. Approval of Minutes: Tray Harkins motioned to approve the minutes of the Capital
Improvements Meeting March 14, 2016; Mike Edwards seconded. Mayor Pro-Tem Eales
abstained. Minutes approved.

3. Approval: Budget Spreadsheet — March 2016: David Haugland, City Manager briefed the
Authority. The Beginning Balance, Revenues, Expenditures, Transfers, and Committed Funds for
March were reviewed. All questions from Authority Members of Committed Funds were
answered. The Available Cash Balance as of March 2016 is $807,602.07. Mike Edwards
motioned to approve the budget spreadsheet total of March 2016; Tray Harkins seconded.
Budget spreadsheet approved.

4. Approval: Coating of Detention Area Holding Cells: John McGovern, Police Chief briefed the
Authority of the approval. Last month, Clint Reno, Police Captain presented the project. After
receiving the proposal from Prime Coat to coat all walls, floors and ceiling in the six (6)
detention cells, the juvenile cell, the prisoner visitation room and the walls and floors of the
attached corridors at a price of $47,875.42. An added option is for Prime Coat to sand and
urethane-coat our existing metal cell doors and frames for an additional $6,110.37. The
urethane coating would further increase the ability to clean and safely decontaminate the area,
and is much needed to fully complete the project. Estella Morrison motioned to approve at a
cost not to exceed $55,000.00. Tray Harkins seconded. Motion approved.

5. Approval: Rainbow Trail & Sunnyside Park Resurface: Nate Williams, Parks and Recreation
Director briefed the Authority. The asphalt trail, known as Rainbow Trail or 69 Highway Trail is
in need of repair due to the breakdown of the current surface. The department plans to
resurface with a 2” cap. Advanced Asphalt is the low bid and will provide all labor, materials,
and equipment to perform the milling, clean existing asphalt free of dirt, dust and debris; tack
coat for bonding, any necessary repair prior to overlay, and install and roll for compaction. A
second portion requested for bids, is to do the same process for the parking lot area at
Sunnyside Park while adding 4 additional parking spaces. Advanced Asphalt was also the low
bid on this resurface. Rainbow Trail Resurface: 55,539 sq. ft. is $47,763.00; Sunnyside Park
Resurface: 6,369 sq. ft. is $11,580.00 for a total cost of $62,143.00. Tentative timeline is May
2016. The Parks and Recreation Department is looking at lighting options for this trail and
treating it every 2-4 years depending on the condition at time of evaluation each year. Tray
Harkins motioned to approve the project; Estella Morrison seconded. Motion approved.

6. Comments: David Haugland briefed Authority Members regarding the HVAC issue in the Hall
of Waters and the repurpose of the building. An RFP will be in the newspaper tomorrow, on the
city website, and out to other various groups, including historic groups, to bring attention and
opportunity to everyone to repurpose the building.




7. Adjourn: The meeting adjourned at 4:45 pm. The next meeting is scheduled for Monday,
May 9, 2016 at 4:00 pm.

Shannon Stroud
Capital Improvements Authority Secretary



