Capital Improvements Authority
Minutes of Regular Meeting
May 9, 2016

4:00 pm

Present: Carol Baxter, Mike Edwards, Tray Harkins, Estella Morrison, Reggie St. John, and Brad Eales,

Mayor.

Absent: Gary Renne.

Also Present: Sharon Powell, Mayor Pro-Tem, Sonya Morgan, Councilwoman, David Haugland, City
Manager, John McGovern, Police Chief, Clint Reno, Police Captain, Nate Williams, Parks and Recreation
Director, Chad Birdsong, Public Works Director, Steve Marriott, Director of Administrative Services, Paul

Tribble, Fire Chief, Larry Murry, Director of Codes Administration, and Shannon Stroud, Authority
Secretary.
2. Approval of Minutes: Tray Harkins motioned to approve the minutes of the Capital

Improvements Meeting April 11, 2016; Mike Edwards seconded. Reggie St. John abstained.
Minutes approved.

Approval:  Budget Spreadsheet — April 2016: Steve Marriott, Director of Administrative
Services briefed the Authority. The Beginning Balance, Revenues, Expenditures, Transfers, and
Committed Funds for April were reviewed. All questions from Authority Members of Committed
Funds were answered. The Available Cash Balance as of April 2016 is $760,094.58. Mike
Edwards motioned to approve the budget spreadsheet total of April 2016; Estella Morrison
seconded. Budget spreadsheet approved.

Approval: Coating of Detention Area Holding Cells:  Clint Reno, Police Captain briefed the
Authority of the approval. On April 11, 2016, the Police Department received funding approval
from the Capital Improvements Authority to undertake the project to coat the detention area
cells with a specialized polymer coating, Prime Coat. Total initial project cost of $55,000.00 was
approved by the Authority on that date. Prior to presentation of the project to City Council, the
city attorney determined that Prime Coat would have to statutorily comply with prevailing wage
and performance bond requirements. We were provided a revised quote to include the
required prevailing wage and bond costs. The new proposal that meets requirements is
$57,032.87 for the walls, ceilings and floors. The additional cost to recoat the existing metal cell
door frames is $7,670.97. The total project cost is now $64,703.84. We are asking for approval
of an additional $11,000.00 for the project, with a new cost not-to-exceed $66,000.00. This
would cover the total cost of the project and allow for a small contingency to cover incidental
electrical work needed and is required by the contractor. After discussion and after authority
members questions were answered by staff, Tray Harkins motioned to approve at a cost not to
exceed $66,000.00. Carol Baxter seconded. Motion approved.

Approval: Additional Funds for Sidewalk Improvement Program: Chad Birdsong, Public Works

Director briefed the Authority. The current sidewalk fund program is to assist homeowners in
cost sharing for sidewalk improvements on the ROW that fronts their property. The program is
only used a few times per year and does not rebuild the sidewalks for the entire street or
neighborhood. Under the direction of City Council, the program would expand to begin
replacing sidewalks throughout town. It is not affordable to replace sidewalks all at once;
therefore, it is the goal to structure the program as we do for the overlay program. Each year,
an area will be identified to replace and upgrade sidewalks, including sidewalk ramps for ADA
accessibility. The request is to increase the fund to $100,000.00 annually and start on the
program this summer. The plan for the sidewalks has not been defined but high walking areas
will be the starting point of the new program. Construction Services is over extended, a change



order with VF Anderson will start the work. Once questions from authority members were
answered by staff, Carol Baxter motioned to approve the increase in funding to $100,000.00 for
the revised Sidewalk Program; Estella Morrison seconded. Motion approved.

6. Comments: Mayor Brad Eales and Councilwoman Sonya Morgan see the beginning of a good
program but wishes it had started 4 years ago, when it was originally to be put in place. If
$20,000.00 had been invested in the last 4 years, we would be at $80,000.00 and Construction
Services would be doing the work saving us money. Mayor Eales is not in favor of going out to
bid on this project. Tray Harkins and Chad Birdsong discussed the bid process handled by the
school district; the district sets a date and time, does a walk through on that date and time,
anyone wanting to bid must be there at the walk through to bid. No engineering needed.

7. Adjourn: The meeting adjourned at 4:52 pm. The next meeting is scheduled for Monday,
June 13, 2016 at 4:00 pm.

Shannon Stroud
Capital Improvements Authority Secretary



