Capital Improvements Authority
Minutes of Regular Meeting
June 28, 2010 - 4:00 p.m.

Present: Jim Alderson, Bob Gerdes, Jack Halferty, Estella Morrison, and Carolyn Schultte.
Absent: Mike Edwards.

Also Present: David Haugland, City Manager, Chad Birdsong, Public Works Director,
Steve Marriott, Director of Administrative Services, Clint Reno, Police Lieutenant, Eric
Lane, Golf Superintendent, Nick Pappas, Director of Planning and Zoning, Larry Murry,
Building Official, and Shannon Stroud, Authority Secretary.

Approval of Minutes: Bob Gerdes motioned to approve the May 10, 2010 minutes;
Jim Alderson seconded. Motion approved.

Approval: Budget Spreadsheet: Steve Marriott, Director of Administrative Services
reviewed the Budget Spreadsheet for May 2010. The Beginning Balance is
$2,327,938.07. Total Revenues are $45,030.22. Total Expenditures of $97,133.06
leave a Total Ending Balance of $2,275,835.23. Committed Funds were reviewed
individually and need reviewed by departments to determine which line items may be
deleted. The Total Available Cash Balance is $1,272,422.80. The Gross Sales Tax
Collections, Net Capital Improvement Sales Tax Collections, Gross Sales Tax Receipts,
and Gross Sales Tax by Month are included for your review. Estella Morrison
motioned to approve the spreadsheet totals; Jack Halferty seconded. Motion approved.

3. Discussion: Sidewalk Program: Chad Birdsong, Director of Public Works briefed
Authority members. Mr. Royce Troutman at 234 Old Orchard is requesting to utilize
the Capital Improvements Sidewalk Program for the concrete for approximately 4 yards
from Green Ready Mix. Mr. Troutman met all construction standards and inspections,
the new sidewalk is complete. Bob Gerdes would like to see more activity out of the
sidewalk program and to get the word out to the public.

Approval: Funding of Architectural Services for Animal Shelter: Clint Reno,
Police Lieutenant briefed Authority members. Previously, $15,000.00 was allocated
for a needs assessment study for the project. After further discussion among city staff,
the $15,000 would be better utilized if applied towards architectural fees for the project.
Staff proceeded with a Request for Qualifications process to select and interview
architectural firms. Two firms were selected and both have significant experience for
this type of project. The firm of Williams Spurgeon Kuhl and Freshnock Architects,
Inc. (WSKF) has been selected. The Capital Improvements Authority is being asked to




allocate an amount not to exceed $40,000.00 which includes the original allocation of
$15,000.00 plus an additional $25,000.00 for architectural services and set for future
expansion. Estella Morrison motioned to approve the allocation of $40,000.00; Bob
Gerdes seconded. Motion approved.

5. Approval: Purchase of Used Tractor and Deep Tine Machine: Eric Lane, Golf

9.

Superintendent briefed Authority members. Due to contractor dispute issues, the Golf
Board had to abandon the “Greens Repair Project” and has decided to come back to the
Capital Improvements Authority to seek funding for the purchase of a used Tractor/
Deep Tine Equipment. The Golf Course currently contracts this type of machine 3
times a year. If this piece of equipment can be purchased the greens and tees can be
managed more than 3 times a year and the equipment can be revenue; other area courses
might lease it from us. Jim Alderson motioned to approve $23,000 for the purchase of
the machine; Bob Gerdes seconded. Motion approved.

Approval: Fuel Tank Bollards Project: Chad Birdsong, Director of Public Works
briefed Authority members. The Department of Agriculture requires 28 bollards to be
installed 6” long on 4’ centers at the fuel tank to protect the line. Total cost for this
project is $5,476.18. Bob Gerdes motioned to approve the cost; Estella Morrison
seconded. Motion approved.

Approval: _Asphalt Repair:  Chad Birdsong, Director of Public Works briefed
Authority members. There were holes at the entrance of the airport that would cause
planes to chip their props. To keep the fuel operation running, asphalt repair was
needed. The repair was completed by Construction Services at a cost of 2,597.60. Bob

Gerdes motioned to approve the cost; Estella Morrison seconded. Motion approved.

Comments: Since the lack of a quorum at the last meeting, Jack Halferty will send an

email response to Shannon Stroud after receiving the notice of a Capital Improvements
meeting. Estella Morrison will not be in town for the July 12, 2010 meeting. Bob
Gerdes and Estella Morrison express the need for the Animal Shelter and suggest
having an Open House once it’s finished.

Adjourn: The meeting adjourned at 4:55 pm.

Shannon Stroud
Secretary to the Capital Improvements Authority



