Capital Improvements Authority
Minutes of Regular Meeting
August 10, 2015

4:00 pm

Present: Carol Baxter, Mike Edwards, Tray Harkins, Estella Morrison, and Mayor Pro-Tem Eales.
Absent: John Hill and Gary Renne.

Also Present: Sharon Powell, Councilwoman, Sonya Morgan, Councilwoman, David Haugland, City
Manager, Steve Marriott, Director of Administrative Services, Chad Birdsong, Public Works Director,
John McGovern, Police Chief, Paul Tribble, Fire Chief, Larry Murry, Building Official, Cory Wartner, Codes
Department, TR Kennedy, Building Maintenance, and Shannon Stroud, Authority Secretary.

2. Approval of Minutes: Tray Harkins motioned to approve the minutes of the Capital
Improvements Meeting July 21, 2015; Mike Edwards seconded. Mayor Pro-Tem Eales
abstained. Minutes approved.

3. Approval: Budget Spreadsheet — July 2015: Steve Marriott, Director of Administrative Services
briefed the Authority. The Beginning Balance, Revenues, Expenditures, Transfers, and
Committed Funds for July 2015 were reviewed. All questions from Authority Members of
Committed Funds were answered. The Available Cash Balance for July 2015 is $284,049.71.
Tray Harkins motioned to approve the July 2015 budget spreadsheet totals as presented; Mike
Edwards seconded. Budget spreadsheet for July 2015 approved.

4. Approval: Maintenance Fund City Wide: David Haugland, City Manager briefed the Authority.
The current maintenance fund has $5,632.46 in it, which is committed to replace the garage
door in the lower level of the Hall of Waters Building. Because of this, Haugland is requesting
$10,000.00 to be put back into the fund. Questions of the Authority were answered. Mike
Edwards motioned to approve the funding as presented. Estella Morrison seconded. Motion
approved.

5. Approval: Blighted Property Fund: David Haugland, City Manager briefed the Authority of the
fund and the properties. The fund currently has $18,804.42 but will decrease by approximately
$10,350 by the date of the meeting. The attempt to purchase an additional property on
Broadway will be made and 4 properties will likely be demolished. The request is made for an
allocation of $50,000. Tray Harkins motioned to approve the Blighted Property Fund allocation
as presented. Estella Morrison seconded. Motion approved.

6. Approval: Funding for Airport Runway Project: David Haugland, City Manager briefed the
Authority of the project. The City has been working with MoDOT Aviation to reconstruct the
runway for the past 2 years. Under this program the State Aviation Trust Fund will pay 90% of
the project with the City paying 10%. The City applied and was chosen for funding; paying the
10% match for engineering last year. Lockner was chosen by MoDOT to prepare plans and specs
for 5 local airports. All of the projects were bid at the end of June 2015. The city received
recommendation from Lockner to enter into contract with the low bidder, Ideker, Inc. for the
base bid and addition of an alternate scenario. The project includes reconstructing the runway
and sealcoating the connecting taxiway and apron. The engineer’s estimate for the project is
$638,594.50 for the runway, and $18,672.00 for the alternate scenario, creating a total of
$438,663.00. Ideker’s bid is $426,215.00 which is less than the engineer’s estimate. Airport
Board Members are in attendance and in favor of the project. Millicent Parker, State
Representative is pleased with the improvements made to the airport. Staff is requesting
$49,781.00 from Capital Improvements to complete this project. Once Authority Members




guestions were answered, Tray Harkins motioned to approve the funding for the airport runway
project as presented. Carol Baxter seconded. Motion approved.

7. Comments: David Haugland, City Manager reminded everyone of the going away reception at
the Golf Course tomorrow for Parks and Recreation Director, Katie Noyd.

8. Adjourn: The meeting adjourned at 4:38 pm. The next meeting is scheduled for Monday,
September 14, 2015 at 4:00 pm.

Shannon Stroud
Capital Improvements Authority Secretary



