Community Center Board
Minutes of Regular Meeting
September 13, 2016

4:00 pm

Present: Christy Marker, Tray Harkins, David Lawrence, Doug Richey, Nate Williams, and Mayor Brad

Eales.

Absent: Kim McElwee.

Also Present: Sharon Powell, Council Liaison, Steve Marriott, Interim City Manager, Katie Vivas,
Community Center Director, and Shannon Stroud, Board Secretary.

1.

2.

|

Approval of Minutes: David Lawrence motioned to approve the August 9, 2016 meeting

minutes; Doug Richey seconded. Motion approved.
Approval — Election of President: Since the August 9, 2016 meeting, Mayor Eales reviewed the

ordinance with the City Attorney and entertains a motion for electing a President. David
Lawrence made a motion to nominate Tray Harkins for President; Doug Richey made a motion
to nominate Christy Marker for President. Discussion took place as to the duties of the
President. Doug Richey referenced details throughout the ordinance and also recommends that
the Mayor should not be the person to run the board meetings. After discussion of Mr. Richey’s
concerns, particularly in Section C, Tray Harkins motioned to postpone the Election of President
until the next meeting; David Lawrence seconded. Motion approved.

Discussion — Updates on Community Center: Katie Vivas, Community Center Director briefed

board members of the updates since the last board meeting. Advisory Board Meeting Updates:
- Fitness Equipment
e Ordered
e Ship date 10/10 Delivery and setup by 10/17 (Matrix)
e Ship date 9/29 and setup by 10/6 (Precor)
- Staffing
e 49 interviews Saturday
e Building monitor
e Business director
e Second job fair 9/13
Facility Supervisor — Brittanie Propes
Fitness Supervisor — Todd Kurtz
Special Events, Marketing, Social Media — Michael Ginestra
Aquatics Supervisor — Ashley Taylor
- Rentals
e Pricing and rental agreements being finalized
e Booking rooms can begin next week (for rentals beginning in November
- RFP’s contract cleaning
- Equipment Orders
e Gym equipment
e Child Watch
e Group Exercise
- Dates to Remember:
- VIP Reception at Community Center - Friday, October 21 6:00pm-8:00pm
e Guest list — Please email me names (addresses if you have them)
e Small program/ tours/ Membership sales
- Soft weekend opening October 29/30.



e Center Vendors/ Families, Committee members/ families, City employees/ families
- Trunk n Treat — Sunday, October 30 6:00-8:00
- Ribbon Cutting / Grand Opening — Monday, October 31,

e ES Chamber Ribbon cutting, NLRC Chamber Ribbon Cutting
**Please contact Katie Vivas prior to any tours of the center**

4. Comments: Doug Richey asked of Katie Vivas if there was any word on enhancing the color
of the sign out front; additional board members also thought it was hard to see from the street.
Katie Vivas will contact SFS Architecture to ask if anything can be done.

5. Adjourn: The meeting adjourned at 5:00 pm. The next meeting is scheduled for Tuesday,
October 11, 2016 at 4:00 pm.

Shannon Stroud
Community Center Board Secretary



