WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS
EXCELSIOR SPRINGS, MISSOURI
JULY 17, 2006

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Monday, July 17, 2006, at
6:55 PM in the Council Chambers of the Hall of Waters Building to begin the budget process for Fiscal Year 2006-
2007. The meeting was called to order by Mayor Jim Nelson.

Roll Call of Members:  Present: Mayor Nelson, Mayor Pro-Tem Taylor, Councilman Fousek,
Councilman Parker and Councilwoman Schutte
Absent: None
Present Representing the City: City Manager Hennen

Finance Director Steve Marriott
Public Works Director Rex Brinker
Fire Chief Bill Stewart

Police Captain Ron Jackson

BUDGET WORK SESSION: (Tape A1769-2000, B1-B827)

The City Manager briefed the Council on graphs giving an overview of the economy. He also asked the Council
how they wanted to do the budget this year...that we are here to talk process. Items covered by the graphs are as
follows:
1. Monthly Change in the Consumer Price Index, 1998 thru Current.
2. Consumer Price Index for All Urban Consumers: U.S. City Average, all items and all items less food and
energy.
. Employment Cost Index for civilian workers, changes in wages and salaries and benefit costs.
. Municipal Cost Index (per the American City and County website).
. Citywide Gross Sales Tax Receipts.
. General Fund Gross Sales Tax Collections.
. General Fund Sales Tax Collections (net of TIF).
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NOTE: A copy of these graphs is attached and becomes a part of these Minutes.

The City Manager then asked the Council how they wanted to meet for budget work sessions...do you want to
come here, go to a retreat down at the Elms, or what.

Councilman Fousek stated he was happy the way it was handled in previous years.

Mayor Pro-Tem Taylor stated he would like to take a whole day.

Councilwoman Schutte stated the budget is too much work to get done in one day.

The City Manager suggested the Council take two-hour blocks in the evenings for as many nights as needed in
August and September and then have a retreat in January. The process will take at least three two-hour meetings.

The first one will include a general discussion on salaries which makes up the biggest part of the budget.

It was decided by the Council to have the first work session after regular council meeting on August 7. On that
date they will decide what time to meet on August 21 and 28.

With no further business at hand, Mayor Nelson adjourned the work session at 7:43 PM.



ATTEST:

JIM NELSON , MAYOR

FRANCES SMITH, CITY CLERK



