WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS
EXCELSIOR SPRINGS, MISSOURI
AUGUST 21, 2006

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Monday, August 21, 2006,
at 7:30 PM in the Council Chambers of the Hall of Waters Building to begin the budget process for Fiscal Year
2006-2007. The meeting was called to order by Mayor Jim Nelson.

Roll Call of Members:  Present: Mayor Nelson, Mayor Pro-Tem Taylor, Councilman Fousek,
Councilman Parker and Councilwoman Schutte
Absent: None
Present Representing the City: City Manager Hennen

Finance Director Steve Marriott

Public Works Director Rex Brinker

Fire Chief Bill Stewart

Assistant City Manager Debbie Kimsey
Kent Cantrell, Assistant Fire Chief

Phil Hodges, Supervisor Pollution Control

BUDGET WORK SESSION: (Tape A663-A2000, B1-B2000)

An overall discussion was held on budget items for fiscal year 2006/2007. Some of the items discussed were:

» Councilman Fousek stated that Code Enforcement needs money for training which is state provided.
» The City Manager asked the Council to consider how this budget basically impacts salaries since salaries are
80% of the budget. Where do you want us to go on salaries.

* Councilman Fousek stated raises should be a conservative 2%, not 2.5%

Councilwoman Schutte asked what the present cost of living is. She was advised it was 3.7%

Debbie Kimsey advised that health insurance is $400.00 per employee — with $1,000.00 for family coverage.

Councilman Fousek stated that Topeka has a self-insurance plan.

Councilwoman Schutte stated the City may have to look at an increase to employees for health insurance.

Councilman Fousek brought up the cost of gasoline and other fuels; also asphalt and concrete.

* The City Manager advised that $3.00 a gallon had been budgeted for gasoline and that he was comfortable with
that amount.

Councilwoman Schutte asked why City Use Tax is down.

Mayor Nelson stated he hears complaints that there are pockets around the City where no one has a City
Sticker.

+ Councilman Fousek asked that since the budget is tight, should the City not have capital purchases. He was
advised that these purchases are normally put off until after tax revenues are received for the year — possibly
January or February.

Councilwoman Schutte stated the City needs to have a strategic plan — need to know where we are going.

Councilman Fousek stated if the City does not renew the Airport contract, we need to let them know as far in
advance as possible.

* The City Manager asked the Council to focus on raise options.

* Councilman Fousek stated he would vote for a 2% merit increase and a 2% cost of living increase...this is fair
to employees and also conservative.

City employees pay no health insurance and no retirement.

Mayor Pro-Tem Taylor said he would like to understand the City’s pay plan as compared to people working
outside government.

Steve Marriott passed out print-outs of line item revenues and expenses for the following funds:

1. General Fund
2. Construction Services



3. Refuse Fund

4. Water Fund

5. Pollution Control Fund
6. Parks & Recreation Fund

These line items are to be looked at by the Council before the next work session on Monday, August 28, 2006, at
6:00 PM.

With no further business at hand, the Mayor adjourned the Work Session at 9:00 PM.

ATTEST:

JIM NELSON , MAYOR

FRANCES SMITH, CITY CLERK



