
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
SEPTEMBER 5, 2006

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Monday, September 5, 
2006,  at 7:04 PM in the Council Chambers of the Hall of Waters Building to consider items of the budget for 
Fiscal Year 2006-2007.  The meeting was called to order by Mayor Jim Nelson.

Roll Call of Members: Present: Mayor Nelson, Mayor Pro-Tem Taylor, Councilman Fousek, 

Absent: Councilman Parker and Councilwoman Schutte

Present Representing the City: City Manager Hennen
Finance Director Steve Marriott
Fire Chief Bill Stewart
Phil Hodges, Supervisor Pollution Control
John McGovern, Police Chief
Tim Jarman, Director of Golf Course

BUDGET WORK SESSION: (Tape #1 A1674-A2000, B1-B2000, Tape #2, A1-A1393)

The following funds were discussed at this meeting:

Golf Fund:
• The City Manager advised that Tim Jarman and his staff have done a remarkable job at the Golf Course since 

the City took it back over a few year ago.  The Golf Course needs new equipment and this might be done 
through lease purchases. 

• Councilman Fousek asked if the loss in the Golf Fund is greater than last year and he was advised that it was. 
• Mayor Pro-Tem Taylor stated he has heard comments from people saying that the Golf Course is the best it has 

ever looked.  He would like to get the Golf Course out of city ownership either through private 
management or sell it outright with a restricted covenant that it remain a Golf Course.  Asked why the 
Golf Course no longer has a board.  He was advised that when the City took the Golf Course over the City 
got rid of the board under the new management. 

• Councilman Fousek stated that with all the improvements made at the Golf Course, shouldn’t the City give 
them 10 years to try to turn it around.  Also suggested the City issue an RFP to see who is out there to 
buy it. 

• The City Manager advised that Golf Courses everywhere are in trouble—there are too many of them, 
• Councilman Fousek stated the writing was on the wall – the City has no other choice.  He hates to lose the 

Golf Course but realism is realism. 
• Mayor Nelson stated he is not opposed to someone else owning the Golf Course – the City needs a Golf 

Course. 
• Mayor Pro-Tem Taylor stated he knows it is everyone’s perception that he wanted to shut the Golf Course and 

this is not so.  The City has to know that what we are doing isn’t working.  Wants to sell the Golf Course 
and get out from under debt. 

• Mayor Nelson stated the City needs to get an appraisal.  We should always intend to have a Golf Course. 

Airport Fund:
• The City Manager stated the contract on the Airport needs to be re-negotiated, the City is not getting enough 

out of the Airport. 

• Mayor Pro-Tem Taylor asked if the contractor was up to date on payments.  He stated that for any other 
business or citizen behind on payments, there would be repercussions. 

• The City Manager advised that he would give the contractor notice in December – giving him 12 months. 

E-911 Fund:



• These taxes are on citizens phone bills. 
Capital Improvements Fund:

• This is a half cent sales tax. 
Transportation Trust Sales Tax:

• Sales tax of half-cent – expires in 2008. 
NID Fund:

• This is a Neighborhood Improvement District on Elms Boulevard. 
Elms Hotel Events:

• The City Manager asked the Council for some direction in what this money is to be spent for.  Councilman 
Fousek stated he would like to see part of it go for tourism. 

Community Development Fund:
• This is all federal government program dollars. 

Public Safety Sales Tax:
• This is a new fund from last year – it is a half-cent sales tax. 

Price Chopper TIF:
WalMart/Elms TIF:
Paradise Playhouse TIF:
Vintage Development TIF:
Project Funds:

• Capital Equipment 
• WalMart/Elms 

Debt Service:
• Debt Summary and Debt Service Schedules
• Debt Service Fund 
• Price Chopper Debt Service 
• WalMart/Elms Debt Service 

The City Manager advised the Council that the budget as printed shows a $352,000 negative balance – this is 
including a 3% cost of living raise beginning January 1, 2007.  The City Staff will take another look at it before 
bringing it back to the Council for approval on September 18, 2006.  The City needs to take a hard look at health 
insurance and obtaining a bigger brokerage firm.  He can do a RFQ in January for a brokerage firm.  The budget is 
not in balance.  Capital purchases will be put off until the third and fourth quarter of the next fiscal year to see if the 
money is there.

With no further business at hand, Mayor Nelson adjourned the Budget Work Session at 9:30 PM.

ATTEST: _________________________________
JIM NELSON , MAYOR

______________________________
FRANCES SMITH, CITY CLERK


