
REGULAR COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
OCTOBER 9, 2006

The City Council of the City of Excelsior Springs, Missouri met in Regular Session at 6:00 PM, Monday, October 
9, 2006 in the Council Chambers of the Hall of Waters Building.  The Meeting was called to order by Mayor Jim 
Nelson.

The opening prayer was given by Mayor Nelson

The Pledge of Allegiance was led by Mayor Nelson.

Roll Call of Members: Present:    Mayor Nelson, Councilman Fousek,
   Councilman Parker and Councilwoman Schutte
   

 Absent:   Mayor Pro-Tem Taylor

VISITORS: 

There were no visitors who wished to address the Council at this meeting.

MINUTES OF REGULAR COUNCIL MEETING, SEPTEMBER 18, 2006: (Tape #1 A25-34)

Councilman Parker made a motion to approve the Minutes of the Regular Council Meeting held on September 18, 
2006.  Motion was seconded by Councilman Fousek.

Roll Call of Votes: Ayes: Parker, Schutte, Fousek, Nelson

Nays: None, motion carried.

Minutes of September 18, 2006 passed and approved October 9, 2006.

CONSIDERATION OF AGENDA: (Tape #1 A35-46)

Councilman Parker made a motion to approve the Agenda, as printed.  Motion was seconded by Councilman 
Fousek.

Roll Call of Votes: Ayes: Schutte, Fousek, Parker, Nelson

Nays: None, motion carried.

Agenda, as printed, passed and approved October 9, 2006.

ORDINANCE #06-10-1, UTILITY RATE INCREASE: (Tape #1 A47-85)

Rex Brinker, Public Works Director, briefed the Council on this Ordinance, stating it is the rate 8% increase 
approved in the budget for both water and sewer and will go into effect November 1, 2006. 

Councilman Parker made a motion to approve Ordinance #06-10-1, amending sections of the code of ordinances as 
it pertains to the water and sewer rates. Motion was seconded by Councilman Fousek.

Roll Call of Votes: Ayes: Fousek, Parker, Schutte, Nelson

Nays: None, motion carried.

Ordinance #06-10-1 passed and approved October 9, 2006.



ORDINANCE #06-10-2, REFUSE RATE INCREASE: (Tape #1 A86-217)

Rex Brinker stated this is an 8% rate increase and will go into effect November 1, 2006.  Rex also advised the 
Council that the current trash contract will expire in June 2007.  The Council may elect to extend the current 
contract for one year, or go out for bids after the first of the year.  Councilwoman Schutte asked what the cash 
balance is in the Trash Fund.

Councilman Fousek made a motion to approve Ordinance #06-10-2, amending the section of the code of ordinances 
as it pertains to the trash rates.  Motion was seconded by Councilman Parker.

Roll Call of Votes: Ayes: Parker, Fousek, Nelson

Nays: Schutte.  Motion carried.

Ordinance #06-10-2 passed and approved October 9, 2006

RESOLUTION #728, LARKIN GROUP CONTRACT: (Tape #1 A218-682)

Rex Brinker advised the Council that the City must have a current facilities plan in place before it can go forward 
on a new wastewater treatment plant.

Councilman Fousek asked what year the new treatment plant will be in place and why can’t we update our current 
facility.  Rex advised that we should be well on our way toward the new plant by 2009 and 2012 is the target set to 
go from our current plant to the new plant.  Mayor Nelson asked Rex what process was used to select people who 
served on the selection committee.  Rex stated employees throughout the City were asked and those who had time 
and knowledge were selected.  The City Manager advised that portions of the current facility will probably be used 
for the new treatment plant as far as possible.  Councilman Parker stated we have talked about a new treatment plant 
for 10 years.  We now have a water system which will last for 100 years and we need to change how our wastewater 
comes down the pipe.

Councilman Parker made a motion to approve Resolution #728k, allowing the City Manager to enter into a contract 
with the Larkin Group for the purpose of designing a plan for a wastewater treatment plant.  Motion was seconded 
by Councilman Fousek.

Roll Call of Votes: Ayes: Schutte, Fousek, Parker, Nelson

Nays: None, motion carried.

Resolution #728 passed and approved October 9, 2006.

ORDINANCE #06-10-3, TIF COMMISSION AMENDMENT: (Tape #1 A683-752)

The City Manager advised the Council that this Ordinance is a “housekeeping” item.

Councilman Fousek made a motion to approve Ordinance #06-10-3, amending Chapter 160, Section 160.020, 
Section 160.030 and Section 160.040 of the Municipal Code of the City of Excelsior Springs as it regards the 
“TIF” Commission.  Motion was seconded by Councilwoman Schutte.

Roll Call of Votes: Ayes: Fousek, Parker, Schutte, Nelson

Nays: None, motion carried.

Ordinance #06-10-3 passed and approved October 9, 2006.

RESOLUTION #729, SIGNS – NOT-FOR-PROFIT ORGANIZATIONS: (Tape #1 A753-932)

Matt Tapp, Planning and Zoning Director, advised the Council that this Resolution would permit one central 



location for not-for-profit signs along Highway #69 on the west side of the City.

Councilman Fousek made a motion to approve Resolution #729, establishing one location for all not-for-profit off-
premise signs.  Motion was seconded by Councilwoman Schutte.

Roll Call of Votes: Ayes: Parker, Schutte, Fousek, Nelson

Nays: None, motion carried.

Resolution #729 passed and approved October 9, 2006.

PUBLIC MURAL ON BROADWAY: (Tape #1 A933-1186)

The City Manager advised the Council that this mural will continue the City’s efforts to enhance our historic 
downtown by making the area more appealing to residents as well as visitors. A committee of members of the 
Chamber of Commerce, Downtown Excelsior Partnership, city council and downtown merchants selected Kelly 
Poling of Original Artworks by Kelly for this mural.  Mr. Poling submitted a bid of $15,050.00 for the project.  

Councilwoman Schutte asked if there is a committee for long-range projects of this nature.

Councilman Fousek made a motion to approve the bid of Original Artworks by Kelly for $15,050.00 for the public 
mural.  Motion was seconded by Councilman Parker.

Roll Call of Votes: Ayes: Schutte, Fousek, Parker, Nelson

Nays: None, motion carried.

Bid of Original Artworks by Kelly passed and approved October 9, 2006.

APPROPRIATIONS ORDINANCE #06-10-4: (Tape #1 A1187-1315)

Councilman Parker made a motion to approve Appropriations Ordinance #06-10-4, in the amount of $636,010.20.  
Motion was seconded by Councilman Fousek.

Roll Call of Votes: Ayes: Fousek, Parker, Schutte, Nelson

Nays: None, motion carried.

Appropriations Ordinance #06-10-4 passed and approved October 9, 2006.

REMARKS – CITY MANAGER AND CITY COUNCIL: (Tape #1 A1316-1500, B1-B1500, Tape #2 A1-A247)

City Manager Hennen:
1. Water, sewer and trash rates will go into effect November 1, 2006.  Yard waste will be picked up the week of 

November 27 through December 1, 2006…a week after biodegradable collection.
2. The Cultural Museum will be from 2:00-4:00 PM Saturday.
3. The City hosted Missouri Lieutenant Governor Peter Kinder this past week.
4. City has been named a DREAM community…the only city in Kansas City area to receive this award.
5. The mural project should be completed the first or second week of November.

Councilman Parker:
1. Glad to see a start made on the wastewater study.

Councilwoman Schutte:
1. A lot of good things have been going on in Excelsior Springs.  Recognized in USA Today as a Missouri 

Dream Community.  Good turn out for the Good Samaritan Golf Tournament, the Wine & Jazz Fest, 
those speaking about their memories of Excelsior at the Performing Arts Center.  Looking forward to 



upcoming Museum and Holiday events…the Mayor’s Christmas Tree, the Smithsonian display at the 
Museum, etc.

2. With growth and progress also comes greater responsibilities of accountability.  At the last council meeting, 
there was quite a discussion about the 2006 budget amendment and how we overspent $388,000.  I did not 
and still do not believe that a one line expense variance of $243,000 is acceptable.  Was advised at this 
meeting that all information on line items were contained in the City’s spreadsheets.  I took these 
spreadsheets and prepared a financial statement showing variances in each department of the General Fund 
and sent these to EMS and the Fire Department requesting an explanation of differences..  Apparently this 
caused the City to seek legal counsel.  Beginning now, this community needs a different way of monthly 
reporting our financial position.  The Council needs to know on a regular basis (monthly) how expenses 
and revenues are lining up.  The City needs a Strategic Plan—a five-year financial plan.  (NOTE:  A 
complete print-out of Councilwoman Schutte’s remarks and her budget questions is attached and becomes 
a part of these Minutes.)

Councilman Fousek:
1. Would like to thank everyone who worked so hard on the events of the past weekend.  
2. Asked Rex when work would begin on the wastewater plant.
3. Thanked the City Staff for all their hard work.

Mayor Nelson:
1. “Yes”, agrees about the Wine and Jazz Fest at the Elms.  Did not get to go to the event at the Performing Arts 

Center.  Hopes that the City continues to have so many events that a person can’t get to all of them.
2. Advised Councilwoman Schutte that he respects her background in Financial matters…knows that she was 

Finance Director at one time and expects her to respect our current Finance Director.  We do not micro-
manage.  Advised her she is doing Steve’s job. 

City Manager Hennen:
1. Advised Carolyn that every question should go through him and he will provide an answer within three days.  

Asked her to “not” stop asking questions.

Councilwoman Schutte:
1. Stated she does not get all her answers…just pieces.  She asked each member of the Council if they knew the 

City would be over-budget at the end of the year.  She stated she wants to know if the City is going over 
budget as we go through the year.  If the City has to go into reserves, the Council should discuss it.  
Requests a “variance” column be put in the financial statements each month.  We have to know where we 
are going during the year on the budget.  She does not want one line item at the end of the year…she 
wants to know exactly where the City is at on expenses and revenues at the end of the year, by department. 

Councilman Fousek:
1. Tried to warn everyone last year when pay raises were given that the City would be over-budget this year.

City Manager Hennen:
1. If the City draws up a Master Plan, which fund pays for it.  Liberty just paid 38,000 for a master plan.  Does 

the Council want a 5-year budget or a master plan. A five-year master plan and a three-year financial plan 
was discussed. The City can contact MARC in regard to a master plan. 

2. Also advised Councilwoman Schutte that the Finance Department can produce financial reports to include 
anything requested by the Council as long as the Finance Department knows exactly what type of report is 
needed.

With no further business at hand, the Mayor adjourned the Regular Council Meeting at 7:45 PM. 

ATTEST: _________________________________
JIM NELSON, MAYOR

__________________________________
FRANCES SMITH, CITY CLERK


