SPECIAL COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS
EXCELSIOR SPRINGS, MISSOURI
JUNE 25, 2007

The Excelsior Springs City Council of the City of Excelsior Springs, Missouri met in a Special Session at 6:00
PM, Monday, June 25, 2007 in the Council Chambers of the Hall of Waters Building. The meeting was called to
order by Mayor Jim Nelson.
The Opening Prayer was given by Mayor Pro-Tem Taylor.
The Pledge of Allegiance to the Flag was led by Mayor Nelson.

Roll Call of Members:  Present: Mayor Nelson, Mayor Pro-Tem Taylor, Councilman Fousek,
Councilwoman Schutte and Councilman Parker

Absent: None

CONSIDERATION OF AGENDA: (Tape A24-36)

Councilman Fousek made a motion to approve the Agenda with the addition of a “Visitors” Section. Motion was
seconded by Councilwoman Schutte.

Roll Call of Votes: Ayes: Schutte, Fousek, Parker, Taylor, Nelson

Nays:  None, motion carried.
Amended Agenda passed and approved June 25, 2007.

VISITORS: (Tape A37-655)

Mr. Ron Prewitt, 231 Broadway, owner of Ray’s Lunch, addressed the Council regarding vandalism downtown
which is getting worse. He is asking for the Council’s help. Downtown merchants are putting up with broken
windows, paint being thrown on buildings, benches being town up or carried off, and fights. The downtown area
has been revitalized and people should be able to come downtown and have a meal and feel safe. This morning
merchants along Broadway had their flower pots torn up. Last year a proposal was made to the Council that
security cameras be placed along Broadway because the Police Department can’t know or see everything that goes on
downtown. Security cameras placed along Broadway would transmit pictures of vandalism going on downtown to
the internet.

Mayor Nelson stated that cameras are not the answer...people are the answer. People have to sign complaints and
appear in court against the vandals so they can serve time in jail...from 80 to 180 days.

Councilwoman Schutte stated this is a very emotional issue and the City needs to get a group together...business
owners and the Police Department to make recommendations for a solution. We need coordination and
communication.

Mayor Pro-Tem Taylor stated that this is an embarrassment with all this going on and the Police Department just a
block and a half away. We need to address this problem.

Councilman Fousek stated that he has filed a complaint and appeared in court before.
Mayor Nelson stated he does not disagree that we have a problem. Cameras are not a bad idea; but we still need for

people to sign a complaint and appear in court against the vandals. People need to say they are not going to put up
with this.



Councilwoman Schutte asked Interim City Manager Steve Marriott to form a group on this matter and report back
to the Council on July 16. Mr. Leon Neal asked that the downtown Neighborhood Group be included in this
meeting.

ORDINANCE #07-6-8 — HOSPITAL & NURSING HOME REVENUE BONDS — SERIES A: (Tape A666-849)

Mayor Pro-Tem Taylor stated that he is all for the Revenue Bonds but not for how it was done. There were certain
issues that needed to be taken care of. He feels the Council needed a little more notice and next time would like for
it to be done differently.

Mayor Nelson stated there was a number of things the Council has learned from this process. He agreed that the
Council needs more time in the future.

Councilwoman Schutte made a motion to approve Ordinance #07-6-8, authorizing the issuance of $4,000,000
Principal Amount of Hospital and Nursing Home Revenue Bonds, Series 2007A. Motion was seconded by

Councilman Parker.

Roll Call of Votes: Ayes: Parker, Schutte, Fousek, Taylor, Nelson

Nays: None, motion carried.
Ordinance #07-6-8 passed and approved June 25, 2007.

ORDINANCE #07-6-9 — HOSPITAL & NURSING HOME REVENUE BONDS — SERIES B: (Tape A850-860)

Councilman Fousek made a motion to approve Ordinance #07-6-9, authorizing the issuance of $4,000,000 Principal
Amount of Hospital and Nursing Home Revenue Bonds, Series 2007B. Motion was seconded by Councilwoman
Schutte.

Roll Call of Votes: Ayes: Schutte, Fousek, Parker, Taylor, Nelson

Nays: None, motion carried.
Ordinance #07-6-9 passed and approved June 25, 2007.

OMNI BUS DISCUSSION: (Tape A862-1788)

Devery Hunt, Public Works Administrative Assistant, in charge of bus service, addressed the Council. Devery, at
the Council’s request worked up a budget for the bus system showing increased days of service to five (5) days a
week. Devery stated she has been granted an extension on the time required to file her grant application to August
1,2007. Devery explained that the proposed budget will include one full-time driver, one part-time driver and one
part-time dispatcher. It will cost the General Fund about $2,500 to $3,000 a month to operate a full five-day week.

Mr. Bob Gerdes, representing the Good Samaritan Center, addressed the Council. Bob stated the GSC has an
interest in public transportation. The people the GSC serves have no transportation...they rely on the buses or on
someone to drive them. The GSC done a survey and the subject was “Is public transportation adequate”. There
seems to be miscommunications...people don’t know when they can ride, don’t know how much they charge, they
don’t know where to catch the bus. There needs to be more publicity. At the present time the GSC gives people
money to hire transportation to the hospital or doctor’s visit on days the bus doesn’t run. If the bus is in operation
five days a week the GSC could purchase bus tickets and give them to persons who need them. The Good
Samaritan Center is in favor of the bus operating five days a week.

Councilman Fousek stated he would first like to see how this will impact the budget. He would also like to look
at some route changes.

Steve Marriott recommended to the Council that Devery proceed with the grant application for five days a week for



the bus. The budget will be worked up including these numbers. The new grant application will be brought back
for Council approval.

Visitor Ernie Smith asked the Council to consider putting in a speaker system...visitors in the audience can’t hear
what is being said by the Council.

With no further business at hand, City Attorney John McClelland asked the Mayor to keep the Special Council
Meeting open for the signing of the Hospital Revenue Bonds by Members of the Council, the Mayor and the City
Clerk.

All official Revenue Bond papers were signed and sealed, and the Special Council Meeting was adjourned at 7:15
PM.

ATTEST:

JIM NELSON, MAYOR

FRANCES SMITH, CITY CLERK



