
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
SEPTEMBER 10, 2007

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Monday, September 10, 
2007, at 6:00 PM in the Council Chambers of the Hall of Waters Building for a Budget Work Session.  The 
meeting was called to order by Mayor Jim Nelson.

Roll Call of Members: Present: Mayor Nelson, Mayor Pro-Tem Taylor, Councilman Fousek, 
Councilman Parker and Councilwoman Schutte 

Absent: None

Present Representing the City: City Manager David Haugland
Steve Marriott, Finance Director
Steve Zimmerman, Parks & Recreation Director
Kent Cantrell, Deputy Fire Chief
John McGovern, Police Chief

BUDGET WORK SESSION: (Tape A1-A316)

Members of the Council were presented with a “proposed” budget print-out and City Manager Haugland suggested 
they look over this proposal, formulate their questions and suggestions and get them back to him by Friday, 
September 14.  The City Manager stated he has challenged the City Staff to take a look at revenue charges and see 
where the City stands in relation to other cities on fees charged for services to developers, etc.  He does not want 
fees to be too high; also not too low.  He further stated that all departments are very tight other than personnel.  

The City Manager also presented the Council with a condensed print-out of funds listing each fund’s revenues, 
expenditures, beginning fund balance and ending fund balance.  It is his belief that funds should not retain a large 
fund balance…this money should be spent.

Councilman Fousek stated he has issues with overtime in personnel and insurance.  Historic Preservation needs a 
budget and the City should adopt “centralized purchasing”.

The City Manager stated he has already contacted several insurance companies and will get a handle on overtime…it 
will just take time.

Steve Marriott stated “centralized purchasing” would give good control over costs.  Also, budget amendments will 
be made throughout the year as policies change.

The City Manager stated he will be providing a one-sheet synopsis for each department on a monthly basis so the 
Council will know where each department stands on their budget.

Councilwoman Schutte asked what an acceptable fund balance would be and she was advised there was no specific 
amount…just not a big fund balance.  Schutte further stated that a large part of General Fund’s fund balance was set 
in reserves.  She also advised that the cost of the audit should be allocated to all the funds.

Councilman Fousek stated that the City’s goal for the year should be to generate money for tourism…maybe using 
money from the Elms special fund.

Councilman Parker stated he likes the condensed forms.

Mayor Pro-Tem Taylor stated he has gone through this proposed budget and has formulated his questions…should 
he ask them now or send them in on Friday.  Steve Marriott advised that some of the questions may require some 
research so he would like to have them sent in.  Taylor also stated the City needs to add another person to code 
enforcement and raise fees for inspections, etc.  Taylor stated there are lots of things in the City’s code book, but no 



fines are set up for them.

The City Manager stated he has met with the Court Judge regarding court fees and they will work together to set up 
a fee schedule; for instance, first offense one to two hundred dollars, second offense five hundred dollars, and after 
that one thousand dollars.

Mayor Nelson stated it is illegal to park your vehicle on the grass, but there is no fine attached to it.

The City Manager stated the City needs to do our homework on fees, fines and charges before bringing it to the 
Council.

Councilman Fousek stated the City needs to look at fees and streamline the Ordinance Book.

Councilwoman Schutte needed some clarification on the print-out…first column…should it be 2008 or 2007.  Is 
the three percent raise a cost of living raise or a merit increase

The City Manager stated the proposed budget contains an amount within six months for an Assistant City Manager 
and this will probably not happen.  The Public Works Director position will be filled from within the City…Chad 
Birdsong will be promoted to Public Works Director in charge of Construction Services, Street Department, Bus 
Service and Trash Contracting.  Phil Hodges will be promoted to Public Utilities Director in charge of the Water 
and Sewer Departments.  When Kent Cantrell takes over the position of Fire Chief on October 1, the position of 
Deputy Fire Chief will not be filled.

Steve Marriott informed the Council that the proposed budget has added only one full-time bus driver and the 
estimated cost of gasoline is $3.00 per gallon.  Steve also asked the Council to let him know how they want 
questions answered.

The City Manager advised the Council that a Special Meeting will be held on September 24, 2007 and the 
questions will all be answered then.  The proposed budget will also be revised by then.

With no further business at hand, Mayor Nelson adjourned the Work Session at 6:45 PM.

ATTEST: ____________________________________
JIM NELSON, MAYOR

______________________________
FRANCES SMITH, CITY CLERK


