
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
AUGUST 18, 2008

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Monday, August 18, 2008, 
at 5:00 PM in the Council Chambers of the Hall of Waters Building go over the proposed General Fund budget for 
the fiscal year Oct. 1, 2008 to Sept. 30, 2009.  The meeting was called to order by Mayor Carolyn Schutte.

Roll Call of Members: Present: Mayor Schutte, Mayor Pro-Tem Buckman, 
Councilmen Fousek, Nelson and Parker. 

Absent: None

Present Representing the City: City Manager David Haugland
Steve Marriott, Administrative Services Director
Kent Cantrell, Fire Chief
Chad Birdsong, Public Works Director
John McGovern, Police Chief
Devry Hunt, Public Works Administrative Assistant

GENERAL FUND BUDGET (Tape A1-454)

The City Manager informed the Council that with a conservative estimate, the City should end this current fiscal 
year with revenues exceeding expenses.  The City Manager and the Administrative Services Director went over each 
department within the General Fund.  The budget presented included the following:

1. Consolidation of the two pay scales into one. 
2. Five percent cost-of-living raises across the board on Jan. 1, 2009 
3. Personnel costs for 2009 total $4,649,108 as opposed to the 2008 year-end estimate of $4,423,480. 
4. Gasoline and diesel prices estimated at $5.00 and $6.00 per gallon which represents a $62,450 increase in the 

General Fund budget over the 2008 year-end estimate. 
5. An allowance for 15% health insurance cost increases at renewal 
6. An allowance for a 10% increase in dental and vision insurance rates at renewal. 
7. An allowance for 10% increase in property, casualty and liability insurance rates at renewal. 

The City Manager stated he wished to get this proposed budget out to the Council for them to look over and 
submit any additional questions.  This is a balancing act as well as a meaningful budget.

Councilman Parker stated he appreciated the overview.

Mayor Pro-Tem Buckman stated he liked having the budget lined out like this.

Mayor Schutte asked if anything has been worked out on the Kansas City transportation bus.  She also stated she 
does not want any minus signs in the budget.

The City Manager advised the Council that it is necessary to hold some monies in reserve, but it is not necessary to 
hold too much in reserve.

With no further business at hand, Mayor Schutte adjourned the Work Session at 5:49 PM.



ATTEST: ________________________________
CAROLYN SCHUTTE, MAYOR

__________________________________
FRANCES SMITH, CITY 


