SPECIAL COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS
EXCELSIOR SPRINGS, MISSOURI
March 20, 2009

The City Council of the City of Excelsior Springs, Missouri met in a Special Session at 8:00 AM, Friday, March
20, 2009 in the Council Chambers of the Hall of Waters Building. The Meeting was called to order by Mayor
Schutte.

Roll Call of Members:  Present: Mayor Carolyn Schutte, Mayor Pro-Tem Ambrose Buckman,
Councilmen Ken Fousek and Jim Nelson.

Absent: Councilman Sonny Parker.

ORDINANCE #09-3-3, HALL OF WATERS WEST TERRACE WALL RESTORATION:

Planning & Zoning Director Frank Davis addressed the Mayor and Councilmen and thanked them for attending on
such short notice. Upon collapse of the West Terrace Wall at the North side of the Hall of Waters Building, Frank
Davis discussed with City Manager, David Haugland to hire an architect to determine repair and restoration of the
wall. This portion will be restored, reverting water away from the wall and then coated. Photographs show the
collapsed section of the wall that will be repaired, damage to the limestone balustrade and belt trim, and damage to
the cut stone and tuck pointing which has occurred over time due to water and other factors. Replacing with
Limestone might help but is an expensive fix. The stucco used will not be permanent. Maintenance of the coating
will be minimal in the future. The contractor chosen is the low bidder, Huffman Cortes Restoration, a reputable
and experienced company. Problems exist in the concrete topping of the terrace walkway and will be examined
when that phase of the terrace restoration is addressed in a later phase. Council members were concerned that this
approach is just a band-aid but with further discussion, Frank Davis confirmed that this was only the first step and
issues would be taken care of in future phases. Council members would like to be cautious and block off the area
so that no serious issues arise during restoration. For future renovation, a feasibility study should be done on the
entire building, not just the pool area to assist in applying for grants.

Councilman Fousek made a motion to place on Second Reading Ordinance #09-3-3, authorizing the City of
Excelsior Springs to enter into an agreement for repair and restoration of the west wall of the north terrace of the
Hall of Waters building and authorize the expenditure of funds to enter into this agreement. Motion was seconded
by Councilman Nelson.

Roll Call of Votes: Ayes:  Fousek, Nelson, Buckman, Schutte

Nays:  None, motion carried.

Mayor Schutte read by title the Second Reading of Ordinance #09-3-3.
Councilman Fousek made a motion to approve Ordinance #09-3-3, authorizing the City of Excelsior Springs to
enter into an agreement for repair and restoration of the west wall of the north terrace of the Hall of Waters building
and authorize the expenditure of funds to enter into this agreement.. Motion was seconded by Mayor Pro-Tem
Buckman.

Roll Call of Votes: Ayes:  Fousek, Nelson, Buckman, Schutte

Nays:  None, motion carried.

Ordinance #09-3-3 passed and approved March 20, 2009.

RESOLUTION #811, PRESERVE HISTORIC TAX CREDITS:

A Missouri State Senate Substitute Bill to Senate Bill 45 has been introduced that will have an impact on the



program. Many changes are being proposed with possible elimination of the program in 2011. This program is
important to Excelsior Springs; it’s provided projects such as The Oaks Hotel and the Mook & Mook buildings.
Additional projects within the city will be candidates for the program such as the Royal Hotel, Wyman School, and
Mt. Zion Methodist Church. NAP Credits would be affected if there were no programs and specific groups such as
DEP who rely on this tax credit program.

Councilman Fousek made a motion to approve Resolution #811, stating the desire to retain the State of Missouri
Historic Preservation Tax Credit Program in its current form. Motion was seconded by Councilman Nelson.

Roll Call of Votes: Ayes:  Nelson, Fousek, Buckman, Schutte
Nays: None. Motion carried.
Resolution #811 passed and approved March 20, 2009.

REMARKS: Councilman Fousek passed along a comment that was given to him by Shawnna Moll. The
buildings purchased by the City at 211 E. Excelsior Street and 328 E. Broadway Avenue were not publicized for an
adequate amount of time so the public would have ample opportunity to purchase one or both of the properties.
The buildings have been for sale with a real estate company for over a year. City Manager, David Haugland stated
that Councilman Parker will attend the Sixth Congressional District Small Business Expo, hosted by Congressman
Sam Graves on Friday, March 27, 2009 at Maple Woods Community College. If any other council members
would like to attend let the City Manager know.

Special Meeting adjourned at 8:45 AM.
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