
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
AUGUST 17, 2009

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on 
Monday, August 17, 2009, at 5:00 PM in the Council Chambers of the Hall of Waters 
Building to go over the proposed City Budget for the fiscal year Oct. 1, 2009 to Sept. 30, 
2010 for General Fund. The meeting was called to order by Mayor Carolyn Schutte.

Roll Call of Members: Present: Mayor Schutte, Mayor Pro-Tem 
Buckman, 

Councilmen Fousek, Nelson and Parker. 

Absent: None

Present Representing the City: City Manager David Haugland
Steve Marriott, Administrative Services 

Director
Kent Cantrell, Fire Chief
Chad Birdsong, Public Works Director
John McGovern, Police Chief
Tom Wall, Director of Public Utilities

GENERAL FUND BUDGET DISCUSSION (Tape A1-A1345)

Steve Marriott, Administrative Services Director, and City Manager David Haugland 
presented the Council with the proposed General Fund Budget for the fiscal year 10-1-09 to 
9-30-10. Items covered in the proposed budget are as follows:

Year-end estimated revenues for FY 2008/2009, less estimated expenses, will leave a deficit 
of $330,413.  This assumes that we do not receive the $171,810 AT&T settlement approved 
by the Council on July 20.
Tax revenues are expected to exceed the original budget.
License and permit revenues are expected to decline.
Charge for Services revenues are expected to decline.
Fines and Forfeiture revenues are expected to increase.
Municipal Court expenditures are expected to decline.
Building inspections expenditures are expected to increase.
Police Department expenditures are expected to increase.
Fire and EMS expenditures are expected to increase.
Street Department expenditures are expected to decrease.
Estimated 2010 revenues, less expenditures, are expected to leave a shortfall of $280,184.

The General Fund budget proposal includes:

No pay raises
A 10% increase in health insurance costs
Various capital purchases were removed from budget
Overtime budgets have been trimmed by $33,125
Estimated personnel related expenditures are 70% of the total budget



Steve Marriott suggested the Council go over the proposed budget for General Fund and get 
back to him with any questions or suggestions.

Chad Birdsong, Director of Public Works, presented his proposal of the 2009/2010 Road and 
Bridge District budget.

Mayor Schutte adjourned the Budget Work Session at 5:49 PM.

ATTEST:
_____________________________________

CAROLYN SCHUTTE, MAYOR

_________________________________
FRANCES SMITH, CITY CLERK
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