
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
SEPTEMBER 8, 2009

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on 
Monday, September 8, 2009, at 5:00 PM in the Council Chambers of the Hall of Waters 
Building to go over the proposed City Budget for the fiscal year Oct. 1, 2009 to Sept. 30, 
2010 for Construction Services, the Golf Course Fund and the Airport Fund. The meeting 
was called to order by Mayor Carolyn Schutte.

Roll Call of Members: Present: Mayor Schutte, Mayor Pro-Tem 
Buckman, 

Councilmen Fousek, Nelson and Parker. 

Absent: None

Present Representing the City: City Manager David Haugland
Steve Marriott, Administrative Services 

Director
Kent Cantrell, Fire Chief
Chad Birdsong, Public Works Director
Tom Wall, Director of Public Utilities
Devery Hunt, Public Works Administrative 

Assistant
Tim Jarman, Director of Golf

CONSTRUCTION SERVICES: (Tape A1-A450)

Chad Birdsong and Devery Hunt went over Construction Services proposed budget with 
members of the Council.  Special Projects scheduled for FY 2009/2010 are:

Tiger Drive Culvert
Bridge Repairs
Cat Roller
Park & Rec 69 Hwy Walk Trail Labor
Animal Shelter
Blighted Property Demolition Labor

A discussion was held on number of employees working for the department and how 
expenses are allocated for projects.  Chad informed the Council that Construction Services 
employees are used to assist the Street Department in snow removal during winter months 
when there are no projects being worked on.

GOLF COURSE FUND:” (Tape A451-1200)

Tim Jarman informed the Council that Golf “play” is down but expenses are not down.  They 
have had to do more mowing due to additional rain this summer.  Green Fees are down, 
Memberships are down only six members, Golf Cart revenue is down, Restaurant revenue is 
down, Pro Shop sales are down, and Driving Range Revenues are down.

Tim advised that the Golf Course is in magnificent shape right now.  He feels he has done all 
he can do to bring players in to the Golf Course…he has sent out emails, offered discounts 
and attempted to increase memberships.  He stated that a recent survey shows that revenues at 



all surrounding golf courses are also down.

Tim further advised that his tournaments are his guaranteed money.

AIRPORT FUND:  (Tape A1201-1500)

Steve Marriott informed the Council that the only revenue for the Airport Fund is “Airport 
Facility Rent”.

The two most expensive items for the Airport is Insurance and Utilities.

Steve Marriott passed out proposed budget work sheets for the remainder of funds not yet 
covered in work sessions for members of the Council to go over before the next work 
session.

ATTEST:
_________________________________

CAROLYN SCHUTTE, MAYOR

______________________________
FRANCES SMITH, CITY CLERK
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