
WORK SESSION OF THE CITY COUNCIL
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
AUGUST 16, 2010

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on 
Monday, August 16, 2010 at 5:00 PM in the Council Chambers of the Hall of Waters 
Building to go over the proposed City Budget for the fiscal year Oct. 1, 2010 to Sept. 30, 
2011 for the Golf Fund and Miscellaneous Funds associated with the City of Excelsior 
Springs. The meeting was called to order by Mayor Carolyn Schutte.

Roll Call of Members: Present: Mayor Schutte, Mayor Pro-Tem Buckman, 
Councilmen Nelson and Parker. Councilman Fousek was present by conference call but was 
not eligible to vote on any issues. 

Absent: None.

Present Representing the City:  Steve Marriott, Administrative Services Director
Kent Cantrell, Fire Chief
Tim Jarman, Golf Course Director
Tom Wall, Director of Public Utilities
Larry Murray, Building Official
Devry Hunt, Public Works Administrative Assistant

BUDGET COMMENTS: (Tape A1-A1157)

Tim Jarman and Steve Marriott went over the budget proposal for the Golf Course Fund with 
members of the Council.  Total revenues for this Fund show $879,000 for FY 2010/2011 
and total expenses for the year as $985,498…leaving a budget deficit of -$106,498.  Steve 
Marriott explained that this year’s weather was atrocious.

Mayor Schutte asked where the money will come from in the General Fund to subsidize the 
deficit in the Golf Fund.  She asked what the recommendations of the Staff and Council are 
and how long can the General Fund continue to do this. She also stated that if the deficit 
continues to come out of General Fund, then other expenses will have to be cut to do this – 
the money has to come from somewhere.

Councilman Nelson stated that the City is talking about a Community Center and everyone 
knows it will not be self-supporting.

Councilman Parker stated the City offers a lot of services that do not make money.  The 
solution is to have better weather and more people come out to play.

Councilman Fousek asked what the feedback is from the Golf Board in all this.

Tim stated the Board has discussed this many, many times and the Board does not have a 
crystal ball.  The Golf Course has started nationwide advertising on Tee-Time Internet.  A 
barter system has been suggested.  They may re-bid their cart fleet, and may look into 
naming rights for the clubhouse and greens.

Mayor Pro-Tem Buckman asked if lowering rates would bring in more golfers.

Tim suggested that money would be well spent to hire a marketing person.



Mayor Schutte adjourned this part of the Work Session at 5:54 PM in order for the Council 
to go into Regular Council Meeting.

At 6:26 PM, the Council reconvened in Budget Work Session after the Regular Council 
Meeting. (Tape B424-B782)

Steve Marriott briefed the Council on Budgets for the following funds:

Capital Improvement Fund.  This Fund gets its revenues from the Capital Improvements 
Sales Tax.
Neighborhood Improvement District (N.I.D.) Fund.
Elms Hotel Event Fees Fund.
Community Development Fund.
Wal-Mart Tax Increment Financing (TIF) Fund.
Wal-Mart TIF Debt Service Fund.

The second Budget Work Session was adjourned at 6:39 PM.

ATTEST:

________________________________
CAROLYN SCHUTTE, MAYOR

________________________________
FRANCES SMITH, CITY CLERK
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