
REGULAR COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
AUGUST 16, 2010

The City Council of the City of Excelsior Springs, Missouri met in Regular Session at 6:00 PM, 
Monday, August 16, 2010 in the council Chambers of the Hall of Waters Building.  The Meeting was 
called to order by Mayor Schutte.

The opening prayer was given by Doug Richey, Pastor of Pisgah Baptist Church 

The Pledge of Allegiance was led by Mayor Schutte.

Roll Call of Members: Present: Mayor Carolyn Schutte, Mayor Pro-Tem Ambrose Buckman,
Councilmen Jim Nelson and Sonny Parker. Councilman Fousek was Present thru telephone hookup 
but was not eligible to vote on issues.   

         
 Absent:    None

VISITORS:   There were no visitors at this meeting who wished to address the Council.

MINUTES OF REGULAR COUNCIL MEETING HELD AUGUST 2, 2010, AND AMENDED 
MINUTES OF JULY 6, JULY 12 AND JULY 19: (Tape A1658-A1779)

Mayor Pro-Tem Buckman made a motion to approve the Amended Minutes of July 6, July 12 and 
July 19, and Minutes of the Regular Council Meeting held on August 2, 2010.  Motion was seconded 
by Councilman Nelson.

Roll Call of Votes: Ayes: Nelson, Buckman, Schutte
         Abstain: Parker

Nays: None, motion carried.

Amended Minutes of July 6, July 12 and July 19, and Minutes of Regular Council Meeting held on 
August 2, 2010 passed and approved August 16, 2010.

CONSIDERATION OF AGENDA: (Tape A1780-A1795)

Councilman Nelson made a motion to approve the Agenda, as printed.  Motion was seconded by 
Councilman Parker.

Roll Call of Votes: Ayes: Parker, Nelson, Buckman, Schutte

Nays: none, motion carried.

Agenda, as printed, passed and approved August 16, 2010.

PROCLAMATION – SOCIAL SECURITY: (Tape A1796-1841)

Mayor Schutte read aloud a Proclamation naming August 14, 2010 as “Social Security – Go Green, 
Go Online, Going Strong at 75” Day.



RESOLUTION #853, APPROVAL FOR PURCHASE OF VIBRATORY UTILITY COMPACTOR: 
(Tape A1842-1953)

Tom Wall, Public Utilities Director, briefed the Council on this purchase.

Mayor Pro-Tem Buckman made a motion to approve Resolution #853, to allow the Director of 
Public Works to purchase from Caterpillar a model CB 34 Vibratory Roller in the amount of 
$44,773.00.  Motion was seconded by Councilman Parker.

Roll Call of Votes: Ayes: Nelson, Parker, Buckman, Schutte

Nays: None, motion carried.

Resolution #853 passed and approved August 16, 2010.

ORDINANCE #10-08-05, APPROVAL OF REIMBURSABLE PROJECT COSTS RELATED TO 
VINTAGE PLAZA TIF: (Tape A1954-A2000, B1-B130)

Mayor Schutte read by title the First Reading of Ordinance #10-08-05.

City Attorney John McClelland briefed the Council on this Ordinance.

Mayor Pro-Tem Buckman made a motion to place on Second Reading Ordinance #10-08-05, to 
approve certain redevelopment project costs as reimbursable relating to the Vintage Plaza Tax 
Increment Financing Plan.  Motion was seconded by Councilman Nelson.

Roll Call of Votes: Ayes: Nelson, Buckman, Schutte
         Abstain: Parker

Nays: None, motion carried.

Mayor Schutte read by title the Second Reading of Ordinance #10-08-05.

Councilman Nelson made a motion to approve Ordinance #10-08-05, to approve certain 
redevelopment project costs as reimbursable relating to the Vintage Plaza Tax Increment Financing 
Plan.  Motion was seconded by Mayor Pro-Tem Buckman.

Roll Call of Votes: Ayes: Nelson, Buckman, Schutte
         Abstain: Parker

Nays: None, motion carried.

Ordinance #10-08-05 passed and approved August 16, 2010.

ORDINANCE #10-08-06, APPROVAL TO FORGIVE INTERFUND BALANCES OF THE GOLD 
COURSE AND AIRPORT FUNDS:(Tape B131-B303)

Mayor Schutte read by title the First Reading of Ordinance #10-08-06.

Steve Marriott, Director of Administrative Services, read the following prepared statement to the 
Council:

Madam Mayor and Members of the City Council:  Before you is an ordinance forgiving amounts that 
the airport and golf course owe the general fund.  These amounts have accumulated over several 



years.  The airport last had a positive cash balance at the end of fiscal year 1992 and had 
accumulated a deficit cash balance of $77,311 at September 30, 2009.  Most of that balance can be 
broken down as follows:

Operating shortfalls ($44,389)
Operating transfers out   (29,086)
Acquisition/Construction of Capital Assets   (6,810)

It is important to note that the Airport deficit balance has decreased by $25,108 since the City began 
collecting rent directly from the airplane owners instead of contracting this activity out.

The Golf Course last had a positive cash balance at the end of fiscal year 1996 and had accumulated a 
deficit cash balance of $783,443 at September 30, 2009.  Most of that cash balance can be broken 
down as follows:

Cash from operations (net of depreciation) $765,326
Operating transfers out (337,646)
Acquisition/Construction of Capital Assets (502,686)
Gains on the sale of Capital Assets    25,294
Reduction in principal balances (200,593)
Interest Expense (458,259)
Reduction in interfund balances (215,866)

The operating transfers include construction of the driving range and other capital-related items.  
The addi6tions of capital assets included installation of Zoysia on the fairways at a cost of $167,848 
and equipment purchases totaling $334,838.

Mayor Schutte stated these amounts have accumulated over time at the Airport and Golf Course and 
can go on forever.  It is time to get it cleaned up.

Councilman Nelson made a motion to take to Second Reading Ordinance #10-08-06, forgiving 
amounts owed to the General Fund by the Golf Course and Airport Funds.  Motion was seconded by 
Mayor Pro-Tem Buckman.

Roll Call of Votes: Ayes: Nelson, Parker, Buckman, Schutte

Nays: None, motion carried.

Mayor Schutte read by title the Second Reading of Ordinance #10-08-06.

Mayor Pro-Tem Buckman made a motion to approve Ordinance #10-08-06, forgiving amounts owed 
to the General Fund by the Golf Course and Airport Funds. Motion was seconded by Councilman 
Parker.

Roll Call of Votes: Ayes: Parker, Nelson, Buckman, Schutte

Nays: None, motion carried.

Ordinance #10-08-06 passed and approved August 16, 2010.

APPROPRIATIONS ORDINANCE #10-08-07: (Tape B304-341)

Mayor Schutte read by title the First Reading of Appropriations Ordinance #10-08-07.



Members of the Council went over the Appropriations Reports for questions with Steve Marriott.

Mayor Pro-Tem Buckman made a motion to take to Second Reading Appropriations Ordinance #10-
08-07, in the amount of $717,185.52.  Motion was seconded by Councilman Parker.

Roll Call of Votes: Ayes: Nelson, Parker, Buckman, Schutte

Nays: None, motion carried.

Mayor Schutte read by title the Second Reading of Appropriations Ordinance #10-08-07.

Councilman Nelson made a motion to approve Appropriations Ordinance #10-08-07, in the amount 
of $717,185.52.  Motion was seconded by Mayor Pro-Tem Buckman.

Roll Call of Votes: Ayes: Parker, Nelson, Buckman, Schutte

Nays: None, motion carried.

Appropriations Ordinance #10-08-07 passed and approved August 16, 2010.

REMARKS, CITY MANAGER AND CITY COUNCIL: (Tape B342-B423)

Steve Marriott:
Reminds Council there will be another budget work session on Monday, August 23, 2010 at 5:00 PM.

Mayor Pro-Tem Buckman:
Stated this weekend is the BBQ Contest.  

Mayor Schutte:
We have talked about the Community Center for a very long time.  Even though these are difficult 
times, citizens keep asking about the Community Center.  She is therefore appointing a Steering 
Committee to develop a business plan, determine a location, design and funding for the Community 
Center.  She has appointed the following to the Steering Committee:  Sharon Powell, Molly 
McGovern, Matt Hartwig, Mike Edwards, Jinx Fisher, John Lacy, Jesse Hall, Randy Mitchell and 
Trey Harkins.  One more person from the Hospital will be appointed soon.

With no further business at hand, Mayor Schutte adjourned the Regular Council Meeting at 6:24 PM 
to go into Budget Worksession.

At the end of the Budget Worksession, 6:39 PM,  Mayor Schutte asked for a motion for the Council 
to go into closed session.

Councilman Nelson made a motion to go into closed session pursuant to RSMo Section 610.021 (1) 
Legal and (3) Personnel.  Motion was seconded by Mayor Pro-Tem Buckman.

Roll Call of Votes: Ayes: Nelson, Parker, Buckman, Schutte

Nays: None, motion carried.

Council went into closed session at 6:42 PM.



ATTEST:

___________________________________
CAROLYN SCHUTTE, MAYOR

____________________________
FRANCES SMITH, CITY CLERK
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