SPECIAL COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS
EXCELSIOR SPRINGS, MISSOURI
OCTOBER 19, 2011

The City Council of the City of Excelsior Springs, Missouri met in CLOSED SESSION at
1:30 PM for Legal and opened a Special Session at 2:15 PM, Wednesday, October 19, 2011
in the Council Chambers of the Hall of Waters Building. The Meeting was called to order by
Mayor Buckman.

The Pledge of Allegiance was led by Mayor Ambrose Buckman

Roll Call of Members: Present: Mayor Ambrose Buckman, Mayor Pro-Tem Chad Taylor,
Councilman Jim Nelson, and Councilman Brent McElwee.

Absent: Councilwoman Carolyn Schutte

ORDINANCE #11-10-08, BUDGET AMENDMENT FOR GENERAL FUND AND
COMMUNITY DEVELOPMENT FUND:

Mayor Buckman read by title the First Reading of Ordinance #11-10-08.
Steve Marriott, Director of Administrative Services, presented the Council with details.
Funds would be amended for the Downtown Excelsior Partnership, a Part Time Position
within the Finance Department, and the Emergency Shelter Grant.
Mayor Pro-Tem Taylor made a motion to take to Second Reading Ordinance #11-10-08,
authorizing Budget Amendments to cover authorized expenditures of funds and amending
Ordinance No. 11-09-03. Motion was seconded by Councilman Nelson.
Roll Call of Votes: ~ Ayes: McElwee, Nelson, Taylor, Buckman
Nays: None, motion carried.
Mayor Buckman read by title the Second Reading of Ordinance #11-10-08.
Councilman Nelson made a motion to approve Ordinance #11-10-08, authorizing Budget
Amendments to cover authorized expenditures of funds and amending Ordinance No.
11-09-03. Motion was seconded by Councilman McElwee.
Roll Call of Votes: ~ Ayes: Nelson, McElwee, Taylor, Buckman
Nays: None, motion carried.

Ordinance #11-10-08 passed and approved October 19, 2011.

ORDINANCE #11-10-09, APPROVAL OF DEP CONTRACT EXTENSION:




Abstain: McElwee
Mayor Buckman read by title the First Reading of Ordinance #11-10-09.

David Haugland, City Manager, advised the Council that this Ordinance is a revised
version of the current agreement in place. Keith Winge, Director of the Downtown
Excelsior Partnership stated that the City started the strategy for the downtown area and
thanked all involved for their past support.

Mayor Pro-Tem Taylor made a motion to take to Second Reading Ordinance #11-10-09,
authorizing the extension of a contract with the Downtown Excelsior Partnership. Motion
was seconded by Councilman Nelson.

Roll Call of Votes:  Ayes: Nelson, Taylor, Buckman
Abstain:  McElwee
Nays: None, motion carried.

Councilman Nelson read by title the Second Reading of Ordinance #11-10-009.
Councilman Nelson made a motion to approve Ordinance #11-10-09, authorizing the
extension of a contract with the Downtown Excelsior Partnership. Motion was seconded
by Mayor Pro-Tem Taylor.

Roll Call of Votes: ~ Ayes: Nelson, Taylor, Buckman
Abstain: McElwee
Nays: None, motion carried.

Ordinance #11-10-09 passed and approved October 19, 2011.

ORDINANCE #11-10-10, APPROVAL OF CONSTRUCTION AT ANIMAL
SHELTER:

Mayor Buckman read by title the First Reading of Ordinance #11-10-10.

John McGovern, Police Chief, briefed the Council of the Ordinance. The previous bidder
is unable to meet the requirements of the contract. The only bidder meeting the
requirements for the drywall portion of the project is Alliance Drywall Services, a local
contractor.

Councilman Nelson made a motion to take to Second Reading Ordinance #11-10-10,
approving an expenditure in the amount not to exceed $20,343.00 from the Capital
Improvements Fund and authorizing the City to enter into an agreement for construction
services for the Animal Shelter Project. Motion was seconded by Mayor Pro-Tem Taylor.

Roll Call of Votes: ~ Ayes: Nelson, Taylor, Buckman



Abstain: McElwee
Mayor Ambrose Buckman reafllaystitIBltre SecutinehReadiedy of Ordinance #11-10-11.

Mayor Ambrose Buckman read by title the Second Reading of Ordinance #11-10-10.
Councilman Nelson made a motion to approve Ordinance #11-10-10, approving an
expenditure in the amount not to exceed $20,343.00 from the Capital Improvements Fund
and authorizing the City to enter into an agreement for construction services for the Animal
Shelter Project. Motion was seconded by Mayor Pro-Tem Taylor.
Roll Call of Votes: ~ Ayes: Nelson, Taylor, Buckman
Abstain: McElwee
Nays: None, motion carried.

Ordinance #11-10-10 passed and approved October 19, 2011.

ORDINANCE #11-10-11, APPROVAL OF ASPHALT AT AIRPORT:

Mayor Buckman read by title the First Reading of Ordinance #11-10-11.

David Haugland, City Manager, briefed the Council of the Ordinance. The Capital
Improvements Authority recommended approval of up to $25,000.00 for the scope of
asphalt work at the airport. The work is an extension of an overlay project and will cover
the area at the fuel island, extending up to the hangars near the Golf Course, to the north
end of the pavement past the office, and up the ramp to the runway.

Airport Manager, Dan Kirkpatrick was in attendance to speak for the project. The Airport
fuel station is bringing in some money as well as the Fly-Ins that have been held. The
Airport is breaking even now instead of showing a deficit. The ramp has never had asphalt
so it is in really bad shape. Capital Improvements Authority member, Bob Ingle was in
attendance to speak for the project. He previously was not a supporter of the Airport but
recently attended one of the events held by board members and is now in support. Mr.
Ingle realized that the short runway is not a concern, the work that members have done with
their own time and money needs recognition. This is another way to bring people into
town. Council members asked questions of the visitors and staff.

Councilman Nelson made a motion to take to Second Reading Ordinance #11-10-11,
approving an expenditure in the amount not to exceed $25,000.00 from the Capital
Improvements Fund for Repair of the Taxiway at the Airport. Motion was seconded by
Councilman McElwee.

Roll Call of Votes: ~ Ayes: McElwee, Nelson, Taylor, Buckman
Nays: None, motion carried.



Mayor Ambrose Buckman read by title the Second Reading of Ordinance #11-10-11.
Councilman Nelson made a motion to approve Ordinance #11-10-11, approving an
expenditure in the amount not to exceed $25,000.00 from the Capital Improvements Fund
for Repair of the Taxiway at the Airport. Motion was seconded by Councilman McElwee.
Roll Call of Votes: ~ Ayes: Nelson, McElwee, Buckman
Nays: Taylor, motion carried.

Ordinance #11-10-11 passed and approved October 19, 2011.

With no further business at hand, Mayor Buckman adjourned the Special Council Meeting
at 3:08 PM.
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