MINUTES OF GOLF BOARD

Location: Golf Club

Date: January 29, 2010

Time: 1:15 pm

Present: Greg Martin
Buddy Bunch
Judy Rounkles
Nick Houk

Gerald Edwards
Sonny Parker
Tim Jarman — Golf Director
Absent: Eric Lane — Golf Course Superintnedent

A motion was made by Greg Martin; seconded by Gerald Edwards to amend the December
2009 minutes to read “Eric Lane Absent and the “After 2:00 Package” will be Implemented.
Minutes were unanimously approved with those changes.

Tim Jarman reported that the Greens Project is on hold at the present time.

Eric Lane has sprayed all greens for “snow mold.” It is nothing serious but needed to be
addressed. It also appears that the coyotes are helping with the geese problem.

Tim Jarman will stay with the same software program but has made changes to improve the
program.

We are entering into a co-marketing agreement with Shirkey Golf Course in Richmond,
Missouri. Any members of either course can play the other course for the price of a cart
rental.

The price of cart rental will be increased by $2.00. The $2.00 will go into a “Renovation
Fund” for cart path repair. A motion was made to that effect by Nick Houk, seconded by
Judy Rounkles, motion approved.

The remainder of the meeting was spent discussing fees for 2010 and ideas to increase
play. A motion was made by Greg Martin, seconded by Buddy Bunch that Excelsior
Springs residents may play after 12:00 pm, Monday through Friday for $20.00 which
includes the cart. Motion approved.

Also implemented was a “Please Come Back” tournament rate. This $20.00 rate would be
Monday through Thursday afternoons only. This would apply only to tournaments that



have not been to Excelsior Springs in the past three years. It is a one time deal. A motion
was made by Nick Houk, seconded by Greg Martin; motion approved.

Cart Cards will be raised from $115.00 to $125.00. A motion was made by Buddy Bunch,
seconded by Gerald Edwards; motion approved.

Tournament rates and Memberships will remain the same. A motion was made by Buddy
Bunch, seconded by Greg Martin; motion approved.

Adjourn: A motion was made by Judy Rounkles; seconded by Nick Houk to adjourn.
Motion approved.

Judy Rounkles/Shannon Stroud, Secretary



