
CITY OF EXCELSIOR SPRINGS
GOLF BOARD

MINUTES OF MEETING
February 2, 2012, G olf Club 

Call to Order/Roll Call – 

PRESENT:  Gerald Edwards, Greg Martin, B uddy Bunch, Judy Rounkles , Ambrose 
Buckman – Mayor, Tim Jarman –  Golf Director, Eric Lane –  Golf Superintendent.

ABSENT:  Bill Greim.

Approval of Minutes – Greg Martin made a motion to approve the minutes of the 
December 8, 2011 meeting; Buddy Bunch seconded.  M otion unanimously approved.  

Director’s Report – Revenues  for January 2012 are up 87% over January 2 011.  Total 
rounds are up 92% due to the great weather.  
Carpet – the carpet has  been installed in the dining room.  
Marketing ideas  – were once again discussed,  maybe offering a “By the Month”  
membership for summer months targeting golfers that can only play in those months, such 
as teachers.
Tournaments  – 3 tournaments were booked last week.  The Elks Club has been in contact 
with Tim and hopefully they will book a tournament for several years.
Play Golf Kansas City – Tim will attend a meeting on Monday, F ebruary 6, 2012.
Opening Early – the Pros and Cons of opening Club House 1 hour earlier during the 
summer was discussed.  Tim will consider opening at 7:00 am during June,  July, and 
August.
Facebook – Buddy Bunch volunteered to put something on Facebook,  writing it from the 
course.      
Superintendents Report – the cups  were changed and greens rolled January 9  and January 
30th.  He plans to mow the greens within the next 10 days (weather permitting).  Eric will 
send off soil samples sometime this month.  Core aeration will be sometime late March or 
early April.  The large dead limb has been removed from the ash tree near #1 Tee.  Eric is 
still searching for additional quotes for the dredge project.  Only 3 seasonal employees are 
returning from last years staff.          

Adjourn – a motion was made by Buddy Bunch; seconded by Judy Rounkles  to adjourn.   
Motion unanimously approved.   

Judy Rounkles/Shannon Stroud
Secretary to the Golf Board


