CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING
March 22,2012, Golf Club

Call to Order/Roll Call —

PRESENT: Gerald Edwards, Buddy Bunch,Judy Rounkles, Tim Jarman — Golf Director,
Eric Lane — Golf Superintendent.

ABSENT: Bill Greim,Greg Martin,and M ayor Ambrose Buckman.
VISITORS: Brent Bishop, Storm W ater Supervisor. _

Approval of Minutes — Buddy Bunch made a motion to approve the minutes of the
February 2,2012 meeting; Judy Rounkles seconded. M otion unanimously approved.

EPA Audit — Brent Bishop attended the meeting to report a possible EPA Audit. When
they come they will rule our septic tank unacceptable. B rent explained the process of
making everything liquid and states that it would require only a 2 line to pump away
from the septic tank. It will be an expensive fix, Eric will explore all possibilities.

Trash Enclosure — the trash dumpster needs a lid and a fence around it to bein

compliance with code.

Hazardous Waste Disposal — the City will be having aday for disposal of paint, batteries,
etc. on May 5,2012.

Superintendents Report — Eric reported that the greens have already been cut8 times and
mowing the fairways will be done soon. The greens aerification dates are set for April 9 t
and 10t, The first round of soil tests are in. Eric is experimenting with the chipping
green. Everything is looking good. The majority of seasonal staff has been hired. T he
ponds were discussed once again. We need to find a way to keep the water moving
whether it be by fusers or fountains.

Director’s Report: Our revenues and rounds are up. The Elk’s Lodge has agreed to book
their tournament for the next 5 years. He will continue to do marketing promotions for
new members. The Facebook promo is in place and has had positive response. He will
plan to talk with the Capital Improvements Authority regarding the septic tank project and
the ponds.

Adjourn — a motion was made by Judy Rounkles, s econded by Buddy Bunch to adjoum.
Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary to the Golf Board



