CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING

May 26, 2011, 2 p.m. Golf Club
Call to Order/Roll Call -

PRESENT: Gerald Edwards, Nick Houk, Buddy Bunch, Greg Martin, Tim Jarman —
Golf Director, Eric Lane — Golf Superintendent, Carolyn Schutte — Council Representative.

ABSENT: Judy Rounkles.

Approval of Minutes, April 21, 2011 — Nick Houk make a motion to approve the minutes
of the April 21, 2011 meeting; Greg Martin seconded. Motion unanimously approved.

Tree Situation at Airport — Carolyn Schutte explained the result of the tree situation at the
airport. The trees in question will be trimmed.

Cart Path Repair — the project was discussed and is on hold until David Haugland
receives data from Molly McGovern on the economic impact that golf has on the city.
Hope to go back to the Capital Improvements Authority in July, 2011. Carolyn Schutte
asked if the course could generate enough dollars in economic impact with reference to
sales tax to go back into Capital Improvements.

Memberships — were discussed. There are sixty-eight non-renewals since January. The
board discussed ways to generate new business such as an Adult Beginner Clinic.

Course Maintenance — Eric Lane discussed regular course maintenance. Root
comparisons viewed from various greens, soil test for #6 green was sent off.

Adjourn — a motion was made by Greg Martin; seconded by Buddy Bunch to adjourn.
Motion unanimously approved.

Tim Jarman/Shannon Stroud
Secretary to the Golf Board



