CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING
July 18, 2013, 2:30 pm, Golf Club

Call to Order/Roll Call —

PRESENT: Gerald Edwards, Buddy Bunch, Greg Martin, Tim Jarman — Golf
Director, David Haugland — City Manager.

ABSENT: Judy Rounkles, Ambrose Buckman — Mayor, Bill Greim, and Eric
Lane — Golf Superintendent.

VISITORS: None. _

Approval of Minutes — Greg Martin made a motion to approve the minutes of the
May 2013 meeting; Buddy Bunch seconded. Motion approved.

General Discussion — Range cart has been repaired, scorecard and yardage book
discussion from Bench Craft, cart path project moving along and getting many
compliments, fountain in #2 pond repaired.

Budget Discussion - Tim Jarman discussed revenues YTD as well as expenses. Current
membership information; 37 new memberships gained versus 24 lost, rounds down 14%
YTD.

Maintenance — Greens height of cut raised to 3/16”, greens to be deep tined this month,
treated billbugs on tees and fairways, fertilized fairways, hand watering has started, waste
water keeping up with re-filling pond, maintenance/equipment repair line item is about
gone for this budget cycle, tree limb on #5 tee box has been cut off, ball washer water to
be cleaned on a more regular basis.

Adjourn — a motion was made by Buddy Bunch, seconded by Gerald Edwards to
adjourn. Motion approved.

Tim Jarman/Shannon Stroud
Secretaries to the Golf Board



