CITY OF EXCELSIOR SPRINGS
GOLFBOARD
MINUTES OF MEETING
July 19,2012,2:00 pm, G olf Club

Call to Order/Roll Call —

PRESENT: Gerald Edwards,Judy Rounkles, Greg Martin, Ambrose Buckman — Mayor,
David Haugland — City Manager, Kris Bishop — Restaurant Manager, Tim Jarman — G olf
Director.

ABSENT: Bill Greim, B uddy Bunch, and Eric Lane— Golf Superintendent.
VISITORS: Jim Dickerson._

Approval of Minutes — Greg Martin made a motion to approve the minutes of the June 26,
2012 meeting; Judy Rounkles seconded. M otion unanimously approved.

Jim Dickerson — David Haugland, City Manager introduced Jim Dickerson of Prime
Business Group. Jim’s business helps businesses market their company to become
profitable. Jim met with the Airport Board and now with the Golf Board to determine
their wants for the future. The top priority for Golf Board is to complete the cart paths.

Budget — the budget for advertis ing and marketing is currently setat $ 400 per year. Tim
Jarman is working on the 2013 Budget.

Gregg Williams Tournament — Tim J arman reported that the Gregg Williams Tournament
went well and is booked for 2 013 and 2014. Only one problem, the plumbing did not

work.

Fountain & Diffusers — are installed and working well, many nice comments made on the
course condition and the fountain.

Equipment Purchase — there has been no decision made on this issue.

Adjourn — a motion was made by Judy Rounkles, s econded by Greg Martin to adjourn.
Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretaries to the Golf Board



