MINUTES OF GOLF BOARD

Location: Golf Club

Date: July 26, 2010

Time: 1:30 pm

Present: Gerald Edwards
Nick Houk
Buddy Bunch
Greg Martin

Sonny Parker

Tim Jarman — Golf Director

Eric Lane — Golf Course Superintnedent
Absent: Judy Rounkles

A motion was made by Nick Houk; seconded by Greg Martin, to approve the June 2010
meeting minutes. Motion unanimously approved.

Tim Jarman discussed the current membership status.

Cart Path Repair project discussed. Hope to start Wednesday, July 28, 2010.

Capital Improvements will be presented with a proposal to purchase a new greens roller at
their August meeting.

Resident green fee/cart promotion has had 296 participants since April 1. Overall rounds
and revenues are down significantly, not only in this area but nationwide, as statistics
showed.

Tim went over YTD revenues, rounds, etc. as well as budget discussion for year end 2010
and request for year 2011. Will re-bid cart fleet this year and bring in 10-20 less carts for
our fleet. This will help in cost cutting our budget.

Eric Lane discussed regular course maintenance. The Greens are really struggling with the
heat and recent rains. Eric might look into soil testing.

A motion was made by Greg Martin, seconded by Buddy Bunch to adjourn the meeting.
Motion unanimously approved.

Tim Jarman/Shannon Stroud
Secretary



