MINUTES OF GOLF BOARD

Location: Golf Club

Date: August 26, 2010

Time: 1:00 pm

Present: Gerald Edwards
Nick Houk
Buddy Bunch
Judy Rounkles
Greg Martin

Sonny Parker — City Council Representative

Tim Jarman — Golf Director

Eric Lane — Golf Course Superintendent

Steve Marriott — Director of Administrative Services
Absent: None

A motion was made by Greg Martin; seconded by Judy Rounkles, to approve the July 22,
2010 meeting minutes. Motion unanimously approved.

Director of Administrative Services, Steve Marriott was welcomed to the meeting.

Golf Superintendent, Eric Lane reported that the greens have been verti-cut and seeded and
work will continue on each green. The tees have been conditioned and Zoysia will be
added to the ones that don’t have it.

The fairways were fertilized the last part of July, they are beautiful.

Eric Lane will construct an equipment plan to cover the next several years.

The cart path project is progressing; #4 & #9 are finished and #6 has been started. Plans
are to extend drainage outlets on a part of #6 and holes 1, 7, 12, & 14. The work on this

project is superior and much needed.

Once again, there was a long discussion regarding price structure, tournaments, and
number of players. Tim Jarman does not think it is feasible to re-bid the carts this year.

The next meeting will be on September 9, 2010 at 2:00 pm and price structure will be
decided at that time.

A motion was made by Buddy Bunch, seconded by Nick Houk to adjourn the meeting.
Motion unanimously approved.

Tim Jarman/Shannon Stroud
Secretary





