MINUTES OF GOLF BOARD

Location: Golf Club
Date: September 9, 2010
Time: 2:00 pm
Present: Gerald Edwards
Nick Houk
Buddy Bunch
Judy Rounkles
Greg Martin
Tim Jarman — Golf Director
Steve Marriott — Director of Administrative Services
Absent: Sonny Parker — Council Representative
Eric Lane — Golf Superintendent

A motion was made by Gerald Edwards; seconded by Greg Martin, to approve the August
26, 2010 meeting minutes. Motion unanimously approved.

Eric Lane had reported earlier he felt the sand he has is a problem; Eric attended a Golf
Course Superintendents Meeting and it was a unanimous opinion from all the
superintendents. We are currently awaiting new sand and all Greens will be top dressed
and airified at that time.

All mowing is up-to-date. Bids for the Greens Roller have been sent out.

Work continues on the Cart Paths. The work is on #2 now and drainage has been installed.
They will return to another portion of #6 next and will install drainage there.

Tim Jarman presented the rate structure. Rates are basically the same as they were. A
correction was made on Twilight Rates. “Resident Rates” will be continued but only on
Monday, Tuesday, and Wednesday. We will continue the “New Tournament” promaotion.
A motion was made by Greg Martin, seconded by Judy Rounkles that we adopt the Rate
Structure with the one change to the Twilight Rates. Motion unanimously approved.

Discussion was held to advertise in the Richmond and Lawson papers, and the Town and
Country Leader. We want to spread the word that our Senior Age is 55.

The budget was presented. Gerald Edwards made a motion to raise the revenue line item to
$7,310.00, seconded by Nick Houk. Motion approved. The board thinks this can be
accomplished to balance the budget. We are hoping for a mild winter but if not, the issue
will be addressed at that time. How comp time is used was explained to the Board.



A motion was made by Gerald Edwards, seconded by Greg Martin to adjourn the meeting.
Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary



