CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING
September 22, 2011, 2 p.m. Golf Club

Call to Order/Roll Call —

PRESENT: Gerald Edwards, Greg Martin, Judy Rounkles, Tim Jarman — Golf Director,
Eric Lane — Golf Superintendent.

ABSENT: Buddy Bunch, Nick Houk, and Ambrose Buckman.

Approval of Minutes — Gerald Edwards made a motion to approve the minutes of the
July 2011 meeting; Greg Martin seconded. Motion unanimously approved.

Membership — A lengthy discussion was held on membership rates, specials, and cart
cards — nothing was decided.

General Discussion — There were figures presented from other courses in the area, all
numbers are down.

Cart Paths — reported by Tim Jarman, the City does not have employees available to do
any cart paths this year.

Ponds — The “Muck” in both ponds was discussed and the report presented, including
talk of the fountains and pumps to keep the water moving.

Course Maintenance — Eric Lane discussed greens. They are improving. Eric had a soil
test done on July 25, 2011. It discovered there was a Bi-Carbonate Problem. He would
like to do soil tests once a month next year to try and avoid the problems we had this
year.

Adjourn — a motion was made by Greg Martin; seconded by Gerald Edwards to adjourn.
Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary to the Golf Board



