CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING
September 27, 2012, 2:00 pm, Golf Club

Call to Order/Roll Call —

PRESENT: Gerald Edwards, Judy Rounkles, Greg Martin, Bill Greim, Buddy
Bunch, Tim Jarman — Golf Director, Eric Lane — Superintendent, Mayor Ambrose
Buckman.

ABSENT: None.

VISITORS: None._

Approval of Minutes — Greg Martin made a motion to approve the minutes of the
August 23, 2012 meeting; Bill Greim seconded. Motion unanimously approved.

Tim Jarman’s Report — rates were discussed for next year and will be discussed
once again next month. The new carts will be delivered between October 15t
and 30t

Survey — Tim Jarman gave updated figures on his survey. They are as follows:

604 — To play golf

385 —to Shop
158 — Hotel
117 - Dining

13 — Automotive

Cart Paths. Ponds, and the Plumbing — we were led to believe the City could do
the ponds and we are wondering if Chad Birdsong’s crew could find some time
for the course. He and his crew did a fantastic job on the cart paths.

Eric’s Report — a full report on the course telling us what has been done and
what we can expect in the next month. The Golf Course is in beautiful condition
thanks to Eric and his crew.

Adjourn — a motion was made by Buddy Bunch, seconded by Greg Martin to
adjourn. Motion unanimously approved.



Judy Rounkles/Shannon Stroud
Secretaries to the Golf Board



