MINUTES OF GOLF BOARD

Location: Golf Club
Date: October 14, 2010
Time: 2:00 pm
Present: Gerald Edwards
Nick Houk
Buddy Bunch
Judy Rounkles
Greg Martin
Tim Jarman — Golf Director
Eric Lane — Golf Superintendent
Absent: Sonny Parker — Council Representative

A motion was made by Gerald Edwards; seconded by Greg Martin, to approve the
September 9, 2010 meeting minutes. Motion unanimously approved.

Eric Lane gave a complete report on the greens. He gave data from 2002 until the present.
All greens have been treated. He is now using 90% sand with 10% Dakota Peet Moss. He
will no longer be using growth regulator. The greens are looking better each day.

Eric reported that the rough and the driving range have been core aerated and leaf mulching
will soon begin. Native areas will be mowed this fall. The new greens roller has been
delivered.

Tim Jarman reported that $34,000 has been spent on cart paths. This does not include the
west side of #6. The drainage work on #2 and #6 as well as the new cart paths look
fantastic. They will move to the back 9 after completing #6. Eric and crew have also been
working on drainage.

Tim asked for opinions on what size ad to run in the newspaper. A motion was made by
Gerald Edwards; seconded by Buddy Bunch that we go with the 4” x 5” size. Motion
carried. This ad will run in the Town and Country East.

A discussion was held on offering a payment plan for dues. Possibly 4 times per year on a
credit card with a $5.00 charge per payment. It will be up to Tim whether to try it. He will
have to administer the plan.

A motion was made by Nick Houk; seconded by Greg Martin to adjourn the meeting.
Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary






