CITY OF EXCELSIOR SPRINGS
GOLF BOARD
MINUTES OF MEETING
October 22, 2011, 2 p.m. Golf Club

Call to Order/Roll Call -

PRESENT: Gerald Edwards, Greg Martin, Buddy Bunch, Judy Rounkles, Tim Jarman — Golf
Director, Eric Lane — Golf Superintendent.

ABSENT: Ambrose Buckman.

Approval of Minutes — Gerald Edwards made a motion to approve the minutes of the September
2011 meeting; Greg Martin seconded. Motion unanimously approved.

General Discussion — Tim Jarman reported that the City Council approved the Extension of
the Cart Contract for another year. The Dining Room will be painted white to brighten it up.

Rates — decisions were made after another lengthy discussion about rates. The decrease in
memberships were in two categories; Family and Man/Wife. The Family rate will be $800 with
the Man/Wife $750, in hopes that we will gain memberships in those areas. The others will
remain the same. Weekday Rates will be $16, adding carts makes it $18. Weekend Rates will be
$21, adding carts will make it $18. Cart Cards will be $135. There will be a one-time only
member incentive cart card this fall for $50. Juniors will remain free in hopes that we can get
some youngsters to play. The Twilight Memberships will be discontinued. A motion was made
by Gerald Edwards to accept these changes; seconded by Greg Martin. Motion approved.

Greens — Eric Lane reported that the Greens had been deep-tined on October 17th and organic
fertilizer applied on October 18th. The Greens are doing very well now. He has conducted an
experiment on the chipping Green and would like to try the same experiment on a couple of
Greens next year. Several things have slowed down because of the dry conditions and there are 3
pieces of equipment down. Several trees have been removed, they were deemed dangerous. The
board asked Eric to watch the tree by #17 Green very closely and to do everything possible to
save it.

Pond — we are waiting on another quote from a dredge company for ponds on 2 and 3.

Adjourn — a motion was made by Greg Martin; seconded by Buddy Bunch to adjourn. Motion
unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary to the Golf Board



