MINUTES OF GOLF BOARD

Location: Golf Club
Date: November 18, 2010
Time: 2:00 pm
Present: Gerald Edwards
Nick Houk
Buddy Bunch
Judy Rounkles
Greg Martin
Tim Jarman — Golf Director
Eric Lane — Golf Superintendent
Sonny Parker — Council Representative
Absent: None

A motion was made by Greg Martin; seconded by Gerald Edwards, to approve the October
14, 2010 meeting minutes. Motion unanimously approved.

Eric Lane, Golf Superintendent gave the board a complete report on the winterizing process
of the course. Greens have been deep tined twice, fairways & rough have been treated and
nature areas have been mowed. Pictures were shown of the soil on greens 5, 6, and 9.
Samples of the greens were shown and was questioned which sand should be used. Eric
will use the sand that he feels is best.

Water fountain on #12 Tee has been removed. Restrooms will be closed soon and ball
washers removed.

A report was given on the shop break-in and the possibility of security cameras.

Tim Jarman, Golf Director gave a report. he showed the board a sample of the ad that will
run in the Town & Country East. It will run 4 times. October was a good month;
hopefully November will be just as good. The cart paths are complete on 7 holes and
approximately $90,000.00 has been spent. What an improvement! Tim has also been in
touch with Cardinal Hill in Liberty and has come to an agreement with them. It is similar to
the agreement we have with Shirkey; for a fee of $20 our members can play there if
Excelsior Springs is closed for any reason and vice versa.

The board was informed that the Civil War Monument has been moved back to the corner
of Fredricksburg Road. We hope it will be as well taken care of as it was on the Golf
Course.

A motion was made by Nick Houk; seconded by Buddy Bunch to adjourn the meeting.



Motion unanimously approved.

Judy Rounkles/Shannon Stroud
Secretary



