PLANNING AND ZONING COMMISSION

MINUTES OF MEETING

February 16, 2016 5:53 p.m.

Item 1. Roll Call

PRESENT: Bob Gerdes, Mark Seneker, Jake Simmons, and Sandy Barnes.

STAFF PRESENT: Larry Murry, Building Official; Shannon McGuire, Planning and Zoning; and Jaime
Blackburn, Secretary.

ABSENT: David Ishmael, Stephany Hughes and Kenny Manley.
VISITORS: None.

Item 2. Approval of Minutes — December 15, 2015

We did not approve minutes.

Item 3. Discussion items
¢ Commercial design standards
o Landscaping standards
o Carport design standards

Shannon McGuire, Planning and Zoning Director, stated he wanted to get everyone together to get a
direction on where Planning and Zoning Commission would like to go with design standards on
landscaping, commercial building and carport designs. He stated this board is a citizen appointed
board and we wanted their guidance. He wanted to focus on the design guidelines and he broke it
down into three different categories. Shannon passed out the dos and don’ts the city would like to see
on carports. Metal carports are not very attractive or appealing. Shannon did a quick Google search
and slapped together an ordinance to give the commission for guidance. Larry Murry and Shannon
went out around town and took pictures of the good and the bad carports.

Commissioner Simmons also did his own research.

Shannon added the city would like to add “like materials’ to the main structure. This will help get rid of
metal carports and other carports that are not very attractive and not have carports that are taller than
the main structure.

Commissioner Simmons discussed whenever he identifies an area that has a formula for success, he
likes to do his homework. He presented the City of Kearney’s codes he had printed out to study. He
discussed some of Kearney’s codes/guidelines for garages with the commission. He thinks we should
find a community that has success and implement that into our own codes/guidelines. Shannon said
we have guidelines of our city codes online as well. Simmons went on discussing Kearney’s
landscaping guidelines and how we can look at their plan and implement our own.

Shannon did point out there are a lot of inconsistencies in our city codes.



Commissioner Gerdes wondered what Shannon was thinking on size of carports. Shannon stated if
they are attached to the main structure only need setbacks and you will only have so much side/rear
yard you can put it in.

Commissioner Simmons does not want to keep going back to Kearney but in their ordinance they will
only permit detached garage/carport located 10 ft from the principle structure unless it is approved by
the building official. Then it goes into must follow the conformity of the home. So if you do a detached
carport then it must be like finished product of your home. He states if we start making rules that
conflict against a local market that we compete with in sales, we start drawing red lines for Excelsior
developers, builders and different things. Our reputation right now is to pass us by. He has multiple
businesses, restaurants, developers and builders that say our reputation in their mouth is nasty and not
good. For the last 10-15 years there has not been a lot of building or development in Excelsior.

Larry Murry said we’ve actually seen a decline in the last 5-7 years.

Commissioner Simmons said look at Kearney there is going to be a time when they become larger than
we are. He also brought up the question of why developers hit a road block when they come to
Excelsior. We need to figure out what this road block is and it would be worth sitting down with these
developers and asking what road blocks they found when dealing with Excelsior and why they did not
bring their business here. At the end of the day if we do not answer the why then we’re all spinning our
wheels doing absolutely nothing. Shannon asked why developers got a bad taste in their mouths.
Simmons stated there is blind guidance. They get rules and regulations, dos and don’ts but then when
they go through the process they are having a difficult time with approval, planning, and wonders how
we structure our process in comparison to other experiences. This is the biggest thing. All experiences
aren’t the same in every community we know that. Commissioner Seneker stated someone should try
to go build in Honolulu or New York City. Simmons said exactly but the whole point is they are used to
something let’s try to identify their frustrations or what issues are occurring and how we can help them
instead of saying no. He thinks more businesses would work with us in the sense that we show them
compassion, that we are passionate about our community. That we do want to see Excelsior flourish
and have economic development. We want builders here and we want people but the only way to do
that is to show we care, have concern and drive to put together information or literature for them to
follow. It was so simple for Simmons to find out what he needed to do in Kearney. It took two clicks
and he had all he needed. On our website it takes longer to find what you are looking for. We are a
digital world. There are so many businesses that do not come in to talk to anyone. They do all their
research online. Guess what? They don’t get it then they will move on.

Chairman Gerdes asked Shannon what else he had on the agenda besides carports.

Shannon stated landscaping and commercial design standards. He wanted the commissioner’s
thoughts. Commissioner Barnes thinks there should be standards on landscaping. It is pretty bland
coming through Excelsior Springs. Chairman Gerdes wondered what we currently have. Shannon
stated nothing really, a little parking and loading regulations. He discussed what other cities used.
Larry stated a lot of cities require you to tell what size of shrub you are planting. Commissioner Barnes
wondered if there are requirements for them to replace plants if they die. Shannon went through our
city development plan and currently we approve it and they build it and that's the end. Other
communities go as far as any alterations you make to development plan in the future you either have to
resubmit a new development plan or continue to conform to that development. Some even go as far as
changing a paint color on a building or you take a tree out. So this is a standard that we need to decide
how far we take it. This is something for you to think about. Commissioner Seneker said he does not
think we should lose the positive side of Excelsior Springs. He moved here from Johnson County



ultimately because of the school and here he doesn’t have to live in that ruckus of traffic. He does not
want us to lose track that this is a community and not a truck stop. To him that is what Kearney is and
we aren’t here to just grow businesses. Shannon said we could have all these requirements but it can
also be a hindrance to development. An example, he just bought a house in Kearney, he moved from
Overland Park. The same house in Overland Park would cost $150,000.00 more because of the
requirements. Commissioner Simmons said the supply and demand is going to be much different than
it is here in Excelsior. Shannon goes on to say we will just have to find an equilibrium or happy medium
ground with minimum standards but not make them so strict that no one wants to come in.
Commissioner Barnes said she lives here because it is a small town and there is charm here. She
would not want to live next to metal carports. Chairman Gerdes pointed out that there is nothing we
can do to existing carports. Simmons said until it changes hands.

They discussed the fact that council is all for the Commission making requirements for minimum
standards.

Also discussed the new fiber coming to town and how it will set us apart from other small towns around
the area. As well as a development opportunity. Per Larry Murry we lost businesses due to not having
fast internet.

Chairman Gerdes stated that he thinks Shannon has an idea of where we all want to go and next time
we meet, let’s go into other areas.

Item 4. COMMENTS FROM VISITORS

No Comments.

Item 5. COMMENTS FROM COMMISSIONERS

Shannon brought up asking to get training for the P & Z Commissioners. The Commission all agreed
that this would help them better understand their responsibilities. Chairman Gerdes added that he
would like to see the commission meet regularly each month.

Item 6. ADJOURN

Meeting was adjourned at 7:03 p.m.

The next regular meeting of the Commission is scheduled for March 15, 2016 at 6 p.m. at the Hall of Waters,
201 East Broadway, Excelsior Springs, Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary of Planning & Zoning Commission.



