PLANNING AND ZONING COMMISSION

MINUTES OF MEETING

March 15, 2016 6:00 p.m.

Item 1. Roll Call

PRESENT: Bob Gerdes, Stephany Hughes, Mark Seneker, David Ishmael, and Jake Simmons.

STAFF PRESENT: Shannon McGuire, Planning and Zoning Director, Larry Murry, Building Official and
Jaime Blackburn, secretary.

ABSENT: Kenny Manley and Sandy Barnes.
VISITORS: None.

Item 2. Approval of Minutes — December 15, 2015 and February 16, 2016

Commissioner Ishmael made a motion to approve the minutes from December 15, 2015.
Commissioner Hughes seconded. Motion carried.

Commissioner Hughes stated minutes from February 15, 2016 did not have her present or absent at
the meeting and asked if we please added her absent.

Commissioner Seneker made a motion to approve amended February 16, 2016 minutes.
Commissioner Simmons seconded. Motion carried.

Item 3. Discussion items- Training opportunities/dates and Code updates- UDO overhaul vs.

individual chapter/section updates:

Shannon got approval from the City Manager to get some training in place for the Planning and Zoning
Commission. The Commission came up with the days and times that will work best for them. Shannon
is going to email the times out to everyone to make sure they work for commissioners that were absent
tonight. He stated it would probably be 2-two hour trainings. Everyone thought Tuesday and Thursday
evenings work best after 6pm.

Last meeting we talked about making some updates to the code with regards to development, design
standards, commercial, landscaping designs and particularly carports. Larry and Shannon discussed
options and also had a goal setting meeting with council. The issue keeps arising is do we piece mill
which is taking individual chapters and sections and updating individually or we go in and do a
complete overhaul at once. Another option was suggested by attorney called UDO which consolidates
everything into one section. We are wanting your guidance/input on what you think we should do.
Commissioner Ishmael said anything we can do to streamline the process and makes it more uniform,
more efficient he thinks it would be a benefit. He wondered what the benefit of not doing a complete
overhaul be. Larry said money. Shannon said also a complete overhaul is a 6-12 month process.
Piece-mill would only take a month. We would have to approach the council with the direction P & Z
wants to go. Councilwoman Powell said the council would like to see a basic sheet for developer.



Something you can hand them one sheet on what they need. The basics to move forward with
economic development checklist.

Item 4. COMMENTS FROM VISITORS

No Comments.

Item 5. COMMENTS FROM COMMISSIONERS

Discussion on working with developers and not running them off. Also discussed getting ahead of New
Dawn Fiber and being ready for the growth. We are going to be the only rural town with high speed
fiber. This will help home-based businesses and local businesses. Shannon brought up that next
month New Dawn Fiber will be coming in with a Special Use for P & Z. They are wanting to add
satellite dishes on St. Joseph Ave.

Chairman Gerdes would like to have a cost at the next meeting for an outside firm to update codes.

Commissioner Simmons asked who manages our website. Larry said Morgan site. Simmons said we
need to simplify our clicks on the website.

Item 6. ADJOURN

Meeting was adjourned at 6:44 p.m.

The next regular meeting of the Commission is scheduled for April 19, 2016 at 6 p.m. at the Hall of Waters,
201 East Broadway, Excelsior Springs, Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary of Planning & Zoning Commission.



