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THE CITY OF mm
P xcelsior

MISSOUR!
Department of Finance Phone: (816) 630-0760
201 East Broadway Fax: (816) 630-4424
Excelsior Springs, MO 64024 www.ci.excelsior-springs.mo.us

September 30, 2009
To:  Mayor and City Council
Re: Letter of Transmittal

On behalf of the Excelsior Springs City staff, and in accordance with Missouri statutes, |
hereby submit the 2009-2010 operating budget and supporting ordinance for your
consideration.

Our concluding fiscal year was marked by the worst economic slowdown that our
country has seen in many years. Even with this economic slowdown Excelsior Springs
has continued to see commercial development. During this period, the community has
seen completion of construction at the new Walgreen’s store, completion of an eight-
million dollar expansion at the Excelsior Springs Medical Center, completion of
construction at the EZ Quick Lube, and remodeling of the Aldi’s store. During the next
fiscal year the community should see construction on a new VA clinic, and a new Sonic
Restaurant. In addition, it appears that the community could see construction of a movie
theater in the Vintage Plaza development if all of the details can be worked out.

Although the community has continued to see commercial development, residential
development has tapered off. New housing starts have fallen from a high of 59 in 2003
to 6 in the concluding fiscal year.

The Water and Refuse funds are strong. During the concluding fiscal year the City
introduced curbside recycling, moved to standardized containers for refuse collection,
and opened a yard waste drop-off site. Although these changes were initially met with
some resistance, it appears the community as a whole has embraced the changes.

The Pollution Control fund cash balance has diminished greatly over the past two fiscal
years. This is true at least in part because of the monies expended on the wastewater
pilot project. It appears that the pilot project has run its course and that the community
will need to begin the planning process for construction of a new mechanical plant
during the coming fiscal year. The City is currently in the process of performing a rate
review to determine what utility rates should be set at to fund the necessary
improvements.



The Golf Course fund continues to operate at a loss on both cash basis and accrual
basis. During the concluding year golf course rounds, the number of tournaments, and
the number of tournament participants were down 10.8 percent, 12.8 percent, and 17.8
percent, respectively, from the previous year. The drop in participants drove an
estimated 9.9 percent in revenue declines from the previous year, while estimated
expenses increased by 12.6 percent over the previous year due at least in part to
increased maintenance expense related to the unusually wet summer season.

As in years past, department heads have been tasked with maintaining tight fiscal
controls over their respective budgets. This has been especially crucial during this time
of economic downturn as revenues have been relatively flat. Economists are predicting
an end to the economic downturn in the near future. We expect sales tax revenues to
rebound some during the coming fiscal year, although we have conservatively budgeted
revenues.

Personnel-related expenditures make up approximately 70 percent of the General Fund
expenditure budget. While attempting to balance the General Fund budget, the City has
to balance cost containment with the service that our residents expect. In the coming
fiscal year the City has made some tough choices in an attempt to slow the use of cash
reserves. Some of these choices include salary freezes at the current level, a reduction
in overtime, a reduction in the amount budgeted for benefit rate increases, and the
freezing of open General Fund positions. As the year progresses management will
continue to monitor the use of reserves and may make other changes.

The upcoming year may be a year of challenges, but it probably will be a year of growth.
The community will probably experience a continuation of the growth experienced in the
years past which will most certainly improve the quality of life for our residents. City
management will need to carefully monitor the economic environment and may have to
make adjustments as the year progresses to achieve the desired goals. It is in that spirit
that | respectfully submit the fiscal year 2009-2010 operating budget for the City of
Excelsior Springs.

Respectfully submitted,
) \
a—

Steve Marriott
Director of Administrative Services
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AN ORDINANCE ADOPTING A BUDGET FOR THE PERIOD OCTOBER 1, 2009
THROUGH SEPTEMBER 30, 2010, AND AUTHORIZING THE EXPENDITURES OF
FUNDS, ALL FOR AND IN BEHALF OF THE CITY OF EXCELSIOR SPRINGS,
MISSOURI.

ORDINANCE NO. A7-9%

BE IT ORDAINED by the City Council of the City of Excelsior Springs, Missouri as follows:

SECTION I
The fiscal year of the City of Excelsior Springs, Missouri is a twelve-month
period beginning October 1% and ending September 30"

SECTION II
For the purpose of financing the conduct of affairs of the City of Excelsior
Springs, Missouri, during the fiscal year beginning October 1, 2009 and ending
September 30, 2010 inclusive.

SECTION III
The amounts set forth in the various funds for each activity are hereby
appropriated to such uses. The City Manager is hereby authorized to expend the
amounts shown for the purposes indicated.

SECTION 1V

The amounts for each fund as shown in the budget document shall not be
increased or decreased except by Council approval.

This ordinance shall take effect and be in force after its passage, adoption and signing by the
Mayor.

INTRODUCED, passed and appfo¥ed by the City Council of the City of Excelsior Springs,
Missouri, this _2J/ 4L day of , 2009.

ATTEST: : Ty

Carolyn Schﬁ, Mayor

REVIEWED BY:

Frances Smith, City Clerk

avid L. Hauglan
City Manager
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Introduction to the Budget

The City of Excelsior Springs’ budget for fiscal year 2009 outlines the fiscal plan for the
City. During preparation of this budget, each of the departments developed goals and
objectives for the coming year. These goals and objectives were weighed against the
cost of accomplishing them. Once these factors were considered, the budget was
presented to the City Council for approval.

The following factors were considered during budget preparation:

Anticipated revenues,

Anticipated expenditures for recurring items such as building maintenance,
Expenditures related to capital equipment replacement,

The Programs, Projects, and level of service which the City hopes to deliver, and
The cost related to those Programs and Projects



Revenues

The City of Excelsior Springs receives revenues from a number of sources,
including property taxes, sales and use taxes, utility franchise fees, license fees,
fines and forfeitures, charges for services, grants from other governmental
agencies, golf course usage fees, water sales, sewer services, and refuse
services. Anticipated revenues for fiscal year 2009 are summarized on the next

page.

Projected revenues, excluding the use of cash reserves and operating transfers,
for fiscal year 2010 are $295,548 (1.8 percent) higher than estimated revenues
for fiscal year 2009.



Where the Money Comes From
Revenue by Source (all funds)

Airport Rental Payments i .
0% - Ulility Service Fees
Golf Course Fees 24%

5%

Charges for Services
4%

Other Government
Sources
12%

Licenses and Permits
1%
Taxes - Other
1%

3%

Utility Franchise Fees ~—

70 Other
(]

T 2%
Use of Cash Reserves
5%

Public Safety Sales Tax ___—

4%
Property Tax
Transportation Sales Tax 8%
4%

Capital Improvement

Sales Tax Cigarette Tax
4% 1%

City Sales and Use Tax
14%

Fines and Forfeitures

_Interest Income
1%

Fiscal Year 2009-10

Property Tax

City Sales and Use Tax
Cigarette Tax

Capital Improvement Sales Tax
Transportation Sales Tax
Public Safety Sales Tax
Utility Franchise Fees
Taxes - Other

Licenses and Permits
Other Government Sources
Charges for Services
Airport Rental Payments
Golf Course Fees

Utility Service Fees

Fines and Forfeitures
Interest Income

Other

Use of Cash Reserves

Total

$ 1,326,600
2,353,000
101,000
690,000
680,000
690,000
1,223,000
110,000
174,450
2,004,979
764,540
20,000
836,500
4,049,120
594,100
149,900
325,224
925,730

$ 17,018,143




Expenditures

Expenditures for fiscal year 2010, less inter-fund transfers, are projected at
$15,251,681, while estimated expenditures for fiscal year 2009 totaled
$16,371.301.

These expenditures include funding for:
Personnel (salaries and benefits)
Supplies and materials
Contracted services
Debt service payments (principal and interest)
Capital outlay for equipment and vehicles, and
Capital improvement projects

The City has 109 full-time positions (including positions which are currently
vacant) and 40 part-time employees.



Where the Money Goes

Expenditures by Function (all fund

S)

Airport
0%

Golf Course
5%

Water Utility

0,
L Sewer Utility
8%

Community Betterment
7%
Health & Welfare
0%

Public Safety
32%

Public Works
15%

Refuse Utility
4%

~ Capital Outlay
2%

Transportation
1%

'Debt Service
5%

General Government

10%

Fiscal Year 2009-10

General Government
Public Works

Public Safety

Health & Welfare
Community Betterment
Airport

Golf Course

Water Utility

Sewer Utility

Refuse Utility
Capital Outlay
Transportation

Debt Service

Total

1,647,490
2,369,817
5,207,142
58,185
1,059,603
30,375
784,088
1,743,532
1,277,781
711,219
243,601
118,748
838,693

$ 16,090,274




CITY OF EXCELSIOR SPRINGS, MISSOURI
LIST OF FUNDS UTILIZED

F.Y. 2009-10

GENERAL FUNDS

101 - General Fund
SPECIAL REVENUE FUNDS

211 -- E-911 Phone Tax

212 -- Federal Forfeitures

220 -- Capital Improvements

222 -- Capital Improvements E-911

230 -- Transportation Trust

240 -- N.I.D.

241 -- Elms Hotel Event Fees

250 -- Construction Services

260 - Community Development

270 - Public Safety Sales Tax

292 -- Wal-Mart TIF Revenues

293 - Paradise Playhouse TIF Revenues

294 - Vintage Development TIF Revenues

295 -= Elms Hotel TIF Revenues
PROJECT FUNDS

310 -- Capital Equipment Fund
DEBT SERVICE FUNDS

405 -- Debt Service

492 -- Wal-Mart Debt Service
ENTERPRISE FUNDS

510 -- Water

520 -- Pollution Control

530 - Golf

540 -- Airport

550 -- Refuse



AGENCY FUNDS

720
730
740
741
742
743
744
780

Road District
Cemetery Trust
Hospital Tax Levy
Hospital General Fund
Hospital Sinking Fund
Hospital R & E
Hospital Bond Reserve
General Payroll






Where the Money Comes From
General Fund Revenue by Source

Fines and Forfeitures

9%

Charges for Services

9%

Other Government

Sources
10%

Licenses and Permits

2%

Utility Franchise Fees
18%

Interest Income
1% Other

0,
9 Use of Cash Reserves

4%

Operating Transfers
9%

Property Tax
14%

City Sales and Use Tax

Cigarette Tax 20%

1%

Fiscal Year 2009-10

Property Tax

City Sales and Use Tax
Cigarette Tax

Utility Franchise Fees
Licenses and Permits
Other Government Sources
Charges for Services
Fines and Forfeitures
Interest Income

Other

Operating Transfers
Use of Cash Reserves

Total

$ 949,600
1,475,000
101,000
1,223,000
170,450
667,400
594,540
594,100
49,000
175,000
635,691
296,944

$ 6,931,725




Total General Fund Budget Expenditures
All Departments

Street Department
8% Senior Center
Administration
1% Public Transportation
(OMNI)
2%

Fire Department & EMS
26%

~ Fund Administration
5%

Municipal Court
2%

___ City Manager

o 5%

Finance Department
6%

Building Operations
2%

Community Development
Administration
Police Department 1%
37% Planning & Zoning
1%
Human Resources ’

1% . .
Inspections Division
3%

Fiscal Year 2009-10

Fund Administration $ 355,240
Municipal Court 159,654
City Manager 350,844
Finance Department 413,612
Building Operations 116,225
Community Development Administration 51,187
Planning & Zoning 74,034
Inspections Division 219,644
Human Resources 55,044
Police Department 2,655,566
Fire Department & EMS 1,770,384
Street Department 525,458
Senior Center Administration 58,185
Public Transportation (OMNI) 126,648
Total $ 6,931,725




Total General Fund Budget Expenditures

All Departments

Personnel expenditures
70%

Operational expenditures
14%

Insurance expenditures
2%

Administrative
expenditures
8%

Asset additions
1%

Operating transfers out
5%

Fiscal Year 2009-10

Personnel expenditures
Operational expenditures
Insurance expenditures
Administrative expenditures
Asset additions

Operating transfers out

Total

$ 4,828,068
977,150
138,963
534,454

76,200
376,890

$ 6,931,725
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City of Excelsior Springs

General Fund

Statement of Available Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Other Revenues

Total Revenues
Expenditures

General Government
Public Works

Public Safety

Community Development
Recreational Activities
Transportation

Other

Capital Qutlay

Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)

Operating Transfers In

Other

Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 3,564,787 $ 4,012,524 $ 3724745  $ 3,748,600
198,893 187,446 159,264 170,450
644,218 608,240 596,755 667,400
503,449 722,873 634,295 594,540
270,671 253,044 426,100 594,100
268,980 324,596 257,214 224,000

$ 5,450,998 $ 6,108,723 $ 5798373  § 5,999,090
$ 1,077,109 $ 1,079,788 $ 1,339,218 $ 1,297,840
361,110 398,312 462,792 446,258
4,080,864 3,963,384 4,386,927 4,557,604
53,196 49,319 57,092 58,185
65,966 102,728 123,162 118,748

447 823 241,717 265,476 76,200

$ 6,086,068 $ 5835248 § 6,634,667 $ 6,554,835
$ (635070) & 273475 $ (836,204) & (b55745)
839,826 781,330 877,927 635,691
362,535 53,857 3,100 -
(443,288) (400,154) (316,644) (376,890}
759,073 435,033 564,383 258,801
124,003 708,508 (271,911) (296,944)
2,309,230 2,433,233 3,141,741 2,869,830
$ 2,433,233 $ 3,141,741 $ 2,869,830 $ 2,672,886
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City of Excelsior Springs

General Fund Projections by Type/Department

Fiscal Year 2010 Budget

Revenues

Tax Revenues
Licenses and Permits
Intergovernmental
Charge for Services
Fines and Forfeitures
Other Revenues
Operating Transfers
Other Funding Sources

Total Revenues

Expenditures by Department

Fund Administration
Municipal Court

City Manager/Council
Finance

Hall of Waters

Community Development

Planning & Zoning
Building Inspections
Human Resources
Police

Fire/EMS

Streets

Senior Center
Transportation

Total Expenditures

Revenues less Expenditures

Beginning Fund Balance

Ending Fund Balance

Fiscal Year 2009 FY 2010
FY 2007 FY 2008 Original Year-to Year-end Requested
Actual Actual Budget Date Estimate Budget
3,664,787 4,012,524 3,727,142 3,113,145 3,724,745 3,748,600
198,893 187,446 191,450 137,652 159,264 170,450
644,218 608,240 650,400 488,194 596,755 667,400
503,449 722,873 634,600 609,102 634,295 594,540
270,671 253,044 257,500 330,664 428,100 594,100
268,980 324,596 322,500 226,573 257,214 224,000
839,826 781,330 957,721 787,475 877,927 635,691
362,535 53,857 - 3,100 3,100 -
8,653,359 6,943,910 6,741,313 5,695,805 6,679,400 6,634,781
418,883 378,002 289,394 281,569 291,344 355,240
238,465 153,147 178,819 122,340 154,450 159,654
323,010 364,622 401,888 310,020 395,505 350,844
325,400 356,267 400,822 337,191 403,032 413,612
97,380 93,633 115,856 90,132 117,179 116,225
135,127 52,561 50,452 40,615 51,179 51,187
68,267 69,788 83,658 61,444 78,682 74,034
121,638 166,793 210,548 163,190 224,723 219,644
- 2,692 60,770 46,758 56,818 55,044
2,265,199 2,316,578 2,401,622 2,096,850 2,501,684 2,655,566
2,019,010 1,675,050 1,657,668 1,447,348 1,755,293 1,770,384
391,086 447722 754,677 572,432 677,062 525,458
53,196 49,319 57,961 45,250 57,092 58,185
72,695 109,228 196,310 151,478 187,268 126,648
6,529,356 6,235,402 6,860,443 5,766,617 6,951,311 6,931,725
124,003 708,508 (119,130) (70,812) (271,911) (296,944)
2,309,230 2,433,233 2,643,917 3,141,741 3,141,741 2,869,830
2,433,233 3,141,741 2,624,787 3,070,929 2,869,830 2,572,888
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General Fund Budget
General Operations- Fund Administration
Departmental Budget - $355,240

Program/Department Description:

This budget unit is used for expenses that are not assigned to a specific department. Such
costs are only assigned to the Fund; examples are bank service charges, and certain interfund
transfers such as Grant matches in Community Development and Debt Service requirements.

Fund Administration Expenditures as a Percentage of the General Fund
Budget

Fund Administration
5%

Budgeted Expenditures by Category

\ Operational Costs

i 5%

Operating Transfers
94%

Administrative Costs
1%
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General Fund Budget
Municipal Court Administration
Departmental Budget - $159,654

Program/Department Description:

This unit is the judicial branch of City government. It processes complaints, collects fines and penalties, conducts judicial
hearings and maintains complete records of all legal matters before the Court. The Municipal Court is in session on the
second and fourth Mondays of the month.

Municipal Court Expenditures as a Percentage of the General Fund Budget

Municipal Court
2%

Budgeted Expenditures by Category

Insuraréc;;: Costs Administrative Costs
33%

I

Operational Costs
5%

Personnel Costs
62%
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General Fund Budget
City Manager & City Council
Departmental Budget - $350,844

Program/Department Description:

This department contains the Mayor and City Council. The City Council establishes policies, adopts budgets, evaluates
policy programs and issues under consideration; provides a forum for citizen involvement in government; adopts
ordinances and appropriates funds. The City Council consists of five persons elected from the community at large. They
maintain various boards and commissions to assist them and appoint a City Manager to direct and administer all City

operations.

The City Manager serves as the Chief Executive Officer of the City. As such, the position is responsible for advising the
Council on all public and administrative matters. The incumbent directs, controls, plans, coordinates and manages all
City functions through appointed department heads. These functions include but are not limited to: personnel
administration, financial management, policy development, grants management, community and economic development,
capital improvement programming, historic preservation and staff support to various City boards and committees.

City Manager & City Council Expenditures as a Percentage of the General Fund
Budget

__City Manager
5%

Budgeted Expenditures by Category

Administrative Costs
15% Personnel

68%

Insurance Costs
2%

Operational Costs
15%
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General Fund Budget
Finance Department
Departmental Budget - $413,612

Program/Department Description:

The Finance Department is responsible for the overall financial management of City resources. As such, the Director of
Administrative Services serves in the capacity of financial advisor to both the City Manager and the City Council and, as
part of this financial management, provides direction, control planning and accounting management for the operation of all
accounting, budgeting and tax collection functions. The department is responsible for monitoring all City expenditures to
assure compliance with the annual budget; the generation of management information reports regarding the City's financial
condition and its operations; assists the City's independent auditors with their audit and provides risk management and

personnel management functions.

Finance Dept. Expenditures as a Percentage of the General Fund Budget

Finance Dept.
5%

Budgeted Expenditures by Category

\

Asset Additions
0%

Administrative Costs
11%

Insurance Costs
0%

Personnel
61%

Operational Costs
28%
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General Fund Budget
Hall of Waters Operations
Departmental Budget - $116,225

Program/Department Description:

This department is responsible for the maintenance and repair of the Hall of Waters and related grounds.

Hall of Waters Expenditures as a Percentage of the General Fund Budget

Building Operations
2%

Budgeted Expenditures by Category

Personnel
20%

Operational Costs
64%

Operating Transfers
2%

Administrative Costs
5% Insurance Costs

9%
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Community Development

Division 101-1801 (Fund Administration)
Division 101-1802 (Planning and Zoning)
Division 101-1803 (Inspections)

Program/Department Description:

The Community Development Department encompasses Economic
Development, Planning and Zoning, Building inspections, and Code
Enforcement. Our mission is to encourage the use of appropriate
economic and community development tools in a cooperative
environment.

The Fund Administration Division develops programs that result in the
attraction, retention, and expansions of quality and diverse businesses,
presents a positive and progressive image and encourages community
investment and economic growth.

The Planning and Zoning Division reviews zoning, subdivision and other
land use proposals as they relate to City codes and development policies.
Provides primary staffing to the Planning Commission, Capital
Improvements Authority, Board of Adjustments and support staff services
to other departments, boards, commissions and the City Council on
development matters. Prepares or assists in preparing updates to the
master plan, sub area plans, transportation or utility system studies and
related community codes and policies.

The Inspections Division is responsible for plan reviews and inspections
on both residential and commercial projects. Administers the inspection

- and enforcement activities of the Dangerous Building ordinance,
inspection program on rental and Housing Authority properties. Reviews
Occupational Licenses, issues Building Permits, Sewer Taps, Street Cuts,
and assessment of fees. Enforces City ordinances regulating nuisances,
housing, trash and weed violations, property maintenance, and
junk/wrecked inoperable vehicles on private property.
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General Fund Budget
Community Development Department
Departmental Budget - $344,865

Community Development Dept. Expenditures as a Percentage of the General Fund
Budget

Community Development
Administration
1%

Planning & Zoning
1%

Inspections Division
3%

Budgeted Expenditures by Category

Administrative Costs
9%

Insurance Costs
1%

Operational Costs
7%
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General Fund Budget
Human Resources Department
Departmental Budget - $55,044

Human Resources Dept. Expenditures as a Percentage of the General Fund Budget

Human Resources
1%

Budgeted Expenditures by Category

Administrative Costs
4%

| Personnel

/  96%
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Police Department:

Division 101-2101 (Police Department Operations)
Division 101-2103 (Animal Control) '
Division 101-2104 (Prisoner Expense}

Program Description:

The Police Department is comprised of three divisions with respect to budgetary
funding. A description of each division follows:

Police Operations - Police operations are primarily concerned with the
prevention of crime protection of life and property, the apprehension of
offenders, assistance in the prosecution process, the preservation of
peace, the regulation of vehicular traffic, the prevention of traffic accidents,
the recovery of lost and stolen Specialized functions include a youth unit
with emphasis in the school resource officer concept.

Animal Control - Animal control operations are primarily concerned with
the general enforcement of the City's animal control ordinances and
regulations. It involves both field and kennel work.

Prisoner Expense - Prisoner expense is associated with the cost of
housing arrested persons prior to their appearance in Municipal Court.
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General Fund Budget
Police Department
Departmental Budget - $2,655,566

Police Dept. Expenditures as a Percentage of the General Fund Budget

Palice Department
37%

Budgeted Expenditures by Category

Personnel
Asset Additions 75%

1%

Administrative Costs
5%

Insurance Costs
3%

Operational Costs
16%
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Fire/Rescue Department

Division 101-2201 (Fire Operations)
Division 101-2202 (EMS Operations) :

Program/Department Description:

The Excelsior Springs Fire Department is what is known as a combination department.
This means that both full-time and part-time personnel are utilized to accomplish the
goal of saving lives and property.

The Fire Department operates two divisions. These divisions include the following:

Fire Operations --This division is responsible for all fire suppression, rescues,
Hazardous Materials mitigation activities, and Emergency Management functions
that may stem from either natural or man-made disasters.

EMS Operations -- This division is responsible for the delivery of Advanced Life
Support ambulance operations for the citizens of Excelsior Springs and the

surrounding area.

The department has established a training program for young people entitled “FIRE
CADETS". This program is open to young men and women between the ages of 14
and 18 years who are presently enrolled in high school and allows these young men
and women to learn about firefighting and EMS. All Cadets must maintain at least a ‘C’
average in all of their classes. If a Cadet falls below this minimum grade standard they
are suspended from the program until such time as they can bring their grades up to the
minimum.
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General Fund Budget
Fire Department & EMS
Departmental Budget - $1,770,384

Fire Dept. & EMS Expenditures as a Percentage of the General Fund Budget

Fire Department & EMS
26%

Budgeted Expenditures by Category

Asset Additions

0%
Administrative Costs
6%

Insurance Costs
2% T

Operational Costs

0,
5% Personnel

87%
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General Fund Budget
Street Department
Departmental Budget - $525,458

Program/Department Description:

This budget unit is a Division of the Public Works Department and is assigned the responsibility for maintenance and
repair of streets, storm drainage facilities, street markings, street sweeping, snow and ice removal, and also maintains
right-of-ways.

The City maintains 110 miles of streets.

Street Department Expenditures as a Percentage of the General Fund Budget

Street Department
8%

Budgeted Expenditures by Category

Operational Costs
26%

Insurance Costs
1%
Administrative Costs

Personnel
45% 13%
Asset Additions
9%

Operating Transfers
6%
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General Fund Budget
Senior Center
Departmental Budget - $58,185

Program/Department Description:

The Senior Center is partially funded by MARC and provides a community center for Excelsior Springs' area residents.
The objective is to promote the health and well-being of disabled and older people through the provision of a nutritious
noon meal and opportunities for educational, social and recreational services. The Excelsior Springs Center offers a
comprehensive Senior Center with centralized management of senior programs including home delivered meals, health
promotion and disease prevention, transportation, nutrition, consumer education, information and referral recreation and
outreach that supports their independence and encourages involvement with the community.

Senior Center Expenditures as a Percentage of the General Fund Budget

Senior Center Administration
1%

Budgeted Expenditures by Category

Administrative Costs
9% Personnel

74%

Insurance Costs
0%

Operational Costs
17%
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General Fund Budget
Transportation Dept. (OMNI)
Departmental Budget - $126,648

Provides five-day-per-week fixed route service within the city limits and two nightly transfers from downtown to commercial
areas within the city limits.

Transportation Dept. Expenditures as a Percentage of the General Fund Budget

Public Transportation
(OMNI)
2%

Budgeted Expenditures by Category

Operating Transfers
6%
Asset Additions
0%
Administrative Costs
15%

~ | Personnel

Insurance Costs 65%

3%

Operational Costs
11%
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CITY OF EXCELSIOR SPRINGS, MISSOURI
SPECIAL REVENUE FUND DESCRIPTIONS
2009-2010

E-911 PHONE TAX (FUND 211)

Program Description:

The Emergency 9-1-1 fee added to the phone bills of City residents
is deposited into this fund. It is utilized to pay dispatcher salaries
as well as maintenance and upkeep of the E-911 system, which
was put in place during calendar year 1999,

FEDERAL FORFEITURES (FUND 212)

Program Description:
Monies related to federal drug forfeitures are deposited into this

fund. These monies are available to pay for public-safety related
training, equipment and capital assets.

CAPITAL IMPROVEMENT SALES TAX (FUND 220)

Program Description:

The quarter cent sales tax established for the specific purpose of
replacing, improving or acquiring new capital assets for the City is
deposited into this fund. A citizen board, the Capital Improvement
Authority, assists Council in establishing project priorities.

CAPITAL IMPROVEMENTS E-911 TAX (FUND 222)

Program Description:

This fund previously received a quarter cent sales tax established
for the purpose of paying for implementation of an E-911 system.
This sales tax has expired and the fund balance continues to be
used to fund E-911 equipment purchases.
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TRANSPORTATION TRUST (FUND 230)

Program Description:

A one-half cent sales tax imposed for the exclusive purpose of
street repair and replacement is deposited into this fund. These
funds allow the City to take advantage of federal grant monies that
require local matching funds.

A citizen board, the Transportation Trust Authority, assists Council

in establishing priorities to ensure that all of the community benefits
from this program.

NEIGHBORHOOD IMPROVEMENT DISTRICT (FUND 240)

Program Description:

This fund serves as a special assessment district. As such, it exists
for the purpose of tracking and recovering the project costs through
assessments or bonds issued that specifically are repaid by those
property owners benefited within the district.  Actual project
construction costs will be tracked through project funds.

ELMS HOTEL EVENT FEES (FUND 241)

Program Description:

This fund is used to track event fees received from the Eims Hotel
in accordance with the redevelopment agreement. These fees are
used to fund projects which provide mutual benefit to the Elms and
the Citizens of Excelsior Springs.

CONSTRUCTION SERVICES (FUND 250)

Program Description:

This fund provides construction services to other City operating
departments. It provides the alternative of not using outside
contractors for a given project if the cost and/or benefits derived are
greater than use of an outside contractor. Primarily, construction
services are to be offered for water, sewer, streets, Transportation
Trust and Capital Improvement projects.
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COMMUNITY DEVELOPMENT (FUND 260)

Program Description:

This fund is designed to be the primary repository for state and
federal grants established for programs which enhance or improve
the community. Including, but not limited to, homeless assistance,
road and utility improvements and housing rehabilitation.

PUBLIC SAFETY SALES TAX (FUND 270)

Program Description:

A one-half cent sales tax established for the purpose of purchasing public
safety equipment and improving pay and benefits for public safety employees

is deposited into this fund.

WAL xMART "TIF" (FUND 292)

Program Description:

This fund was established to capture all 'PILOTS' and 'EATS' relating to the
Wal-Mart Store constructed at McCleary Road. Expenditures include
transfers to the Debt Service Fund and payment of surplus to the taxing

entities.

Paradise Playhouse "TIF" (FUND 293)

Program Description:

This fund was established to capture all 'PILOTS' and 'EATS' relating to the
Paradise Playhouse Dinner Theatre. Expenditures include payments to the
Paradise Playhouse Dinner Theatre, who pays the debt service payments

related to this project.

Vintage Development "TIF" (FUND 294)

Program Description:

This fund was established to capture all 'PILOTS' and 'EATS' relating to the
Vintage Development. Expenditures include payments to the developer, who

pays the debt service payments related to this project.
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Eims Hotel “TIF” (FUND 295)

This fund was established to capture all 'PILOTS' and 'EATS' relating to the
Elms Hotel TIF. Expenditures include payments for legal fees.
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E-911 Phone Tax Fund
Total Budgeted Revenues - $110,600
Total Budgeted Expenditures - $74,810

Revenue by Source

1%

Administrative Costs
42%

Budgeted Expenditures by Category

Asset Additions
4%

Operational Costs
3%

_ Operating Transfers

51%
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City of Excelsior Springs

E-911 Phone Tax Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual Estimated  Requested
FY 2006-07 FY 2007-08 FY 2008-08 FY 2009-10
Revenues
Taxes 85,315 121,542 120,000 110,000
Licenses and Permits - - - -
Cther Government Sources - - - -
Charges for Services - - - -
Fines and Forfeitures - - - -
Penalty and Interest Income 12,320 B,870 800 600
Other - - - .
Total Revenues 3 97635 $ 130412 $ 120600 $ 1108600
Expenditures
General Government $ 1,963 $ 713§ 1,500 $ 1,500
Public Works - - - -
Public Safety 31,236 29,122 31,000 32,500
Community Development - - - -
Recreational Activities - - - -
Transportation - - - -
Other - - - -
Capital Outtay 1,898 974 1,500 3,000
Total Expenditures $ 35097 3% 30,809 § 34000 $ 37,000
Excess of Revenues Over (Under)
Expenditures $ 62,538 % 99,603 $ 86,600 $ 73,600
Other Financing Sources (Uses)
Operating Transfers In - - - -
Other - - - -
Operating Transfers Out {34,820) {34,820) {37,810) {37,810)
Total Other Financing Sources (Uses) {34,820) (34,820) {37,810) (37,810)
Increase (Decrease) in Available Net Assets 27,718 64,783 48,790 35,790
Available Net Assets - Beginning of the Year 266,316 294,034 358,817 407 607
Available Net Assets - End of the Year $ 294,034 $ 358817 § 407,607 $ 443,397
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Federal Forfeitures Fund
Total Budgeted Revenues - $25,000
Total Budgeted Expenditures - $45,730

Revenue by Source

Intergovernmental
100%

Budgeted Expenditures by Category

Administrative Costs
100.00%
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City of Excelsior Springs
Federal Forfeitures Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers in
Other
Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Estimated  Requested
FY 2008-09 FY 2009-10
46,183 25,000
$ 46,183 $ 25,000
$ - $ -
453 45,730
3 453 $ 45,730
$ 45,730 $  (20,730)
45,730 (20,730)
- 45,730
$ 45,730 $ 25,000
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Capital Improvements Fund
Total Budgeted Revenues - $699,000
Total Budgeted Expenditures - $614,532

Revenue by Source

Taxes
99%

Penalty and Interest Income
1%

Budgeted Expenditures by Category

Operational Costs
86.42%

Operating Transfers
0.81%

Administrative Costs
12.76%
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City of Excelsior Springs

Capital Improvement Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual Estimated  Requested
FY 2006-07 FY 2007-08 FY 2008-09  FY 2009-10

Revenues
Taxes $ 720497 $ 737,385 $ 694,000 $ 690,000

Licenses and Permits - - . -
Other Government Sources - - - -
Charges for Services - - - -
Fines and Forfeitures - - - -
Penalty and Interest Income 55,894 46,0689 17,400 9,000

Other - - - -
Total Revenues $ 776391 $ 783454 % 711,400 § 699,000

Expenditures

General Government $ 98,282 § 45139 $ 343584 § 294,103
Public Works 122,076 7.471 - -
Public Safety - 9,659 285,488 295,429
Community Development - - - -
Recreational Activities 122 556 282,296 20,000
Transportation - - - -
Other - - - -

Capital Qutlay - - - -

Total Expenditures $ 220,480 3% 62825 $ 911,368 $ 6095632

Excess of Revenues Qver (Under)
Expenditures $ 555911 $ 720629 $ (199,968) $ 89,468

Other Financing Sources (Uses)

Operating Transfers In - - - -

Other - - - -
Operating Transfers Out (180,734) {47,064) (289,358) (5,000)
Total Other Financing Sources (Uses) {180,734) {47,064) {289,358) {5,000)
increase (Decrease) in Available Net Assets 375,177 673,565 {(489,326) 84,468

Available Net Assets - Beginning of the Year 1,072,581 1,447 758 2,121,323 1,631,997

Available Net Assets - End of the Year $ 1,447,758 $ 2,421,323 $ 1,631,997 $ 1,716,465
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Capital Improvements E-911 Fund
Total Budgeted Revenues - $0,100
Total Budgeted Expenditures - $7,800

Revenue by Source

Penalty and Interest Income
100%

Budgeted Expenditures by Category

Asset Additions
96%

I

Administrative Costs
4%
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City of Excelsior Springs

Capital Improvement E-911 Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual Estimated  Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Revenues
Taxes $ - % - % - % -

Licenses and Permits - - - -
Other Government Scurces - - - -
Charges for Services - - - -
Fines and Forfeitures - -
Penalty and interest Income 3,407 1,897 100 100

Other - - - -
Total Revenues 3 3407 $ 1,997 $ 100 $ 100

Expenditures

General Government $ - % - % - -
Public Works - - - -
Public Safety 571 147 300 300
Community Development - - - -
Recreational Activities - - - -

Transportation - - - -
Other - - - -
Capital Outlay 930 39,632 10,000 7,500
Total Expenditures $ 1,501 $ 39,779 § 10,300 % 7.800

Excess of Revenues Over (Under)
Expenditures 3 1,906 $ (37,782) $ (10,200) $ {7,700)

Other Financing Sources (Uses)
Operating Transfers in - - - ,

Other - - - -
Operating Transfers Qut - - - -

Total Other Financing Sources (Uses) - - - -

Increase (Decrease) in Available Net Assets 1,906 (37,782) (10,200) {7,700)
Available Net Assets - Beginning of the Year 74,675 76,581 38,799 §$ 28,599
Available Net Assets - End of the Year $ 76,581 § 38,799 §$ 28599 § 20,899
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Transportation Trust Fund
Total Budgeted Revenues - $610,000
Total Budgeted Expenditures - $1,387,025

Revenue by Source

Taxes
96%

Penalty and Interest Income
4%

Budgeted Expenditures by Category

Operating Transfers
97%

Administrative Costs Operational Costs
0.32% 39,
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City of Excelsior Springs

Transportation Trust Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
QOther

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Other
Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated  Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 686726 $ 699874 3 684,000 $ 680,000
40,196 28,583 10,793 1,000

$ 726922 $ 728457 § 694,793 § 681,000
$ 5819 § 2865 $ 2,000 $ 2,000
- 20,082 38,525 36,000

$ 5819 § 22947 § 40,525 $ 38,000
$ 721,103 $ 705510 $ 654288 $ 643,000
(345,488) (656,358)  (1,347,525) {802,000)
(345,488) (556,358) (1,347,525) {802,000)
375,615 149,152 (693,257) {159,000)
714,429 1,090,044 1,239,196 545,939

$ 1,090,044 $ 1,239,196 $ 545939 $ 386,939
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Neighborhood Improvement District (N.I.D.) Fund
Total Budgeted Revenues - $93,650
Total Budgeted Expenditures - $90,150

Revenue by Source

Special Assessments
100%

Budgeted Expenditures by Category

Operating Transfers
100%
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City of Excelsior Springs

Neighborhood Improvement District (N.1.D.} Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual Estimated  Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Revenues
Taxes $ - % -3 - % -

Licenses and Permits - - - -
Other Government Sources - - - -
Charges for Services - - - -
Fines and Forfeitures - - - -
Penalty and Interest Income 25,801 49137 18,304 55,650

Other 43,396 47 989 75,000 38,000
Total Revenues $ 69,197 $ 97,126 % 93304 % 93,650
Expenditures

General Government $ - 8 - 3 - 8 -

Public Works - - - -

Public Safety - - - -
Community Development - - - -
Recreational Activities - - - -
Transportation - - - -
Other - - - -
Capital Qutlay - - - -

Total Expenditures $ - $ - $ - $ -

Excess of Revenues Over (Under)
Expenditures $ 69,197 $ 97,126 $ 93,304 $ 93,650

Other Financing Sources {(Uses)

Operating Transfers In - - - -

8:3h§'rating Transfers Out (91 ,02?:) (92.12:;) (94,65(;) (90,15(5)
Total Other Financing Sources (Uses) {91,023) (92,123) (94,650) (90,150)
Increase (Decrease) in Available Net Assets (21,826) 5,003 (1,346) 3,500
Available Net Assets - Beginning of the Year 63,550 41724 § 46,727 45,381
Available Net Assets - End of the Year $ 41,724 $ 46,727 $ 45381 $ 48,881
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Elms Hotel Event Fees Fund
Total Budgeted Revenues - $38,150
Total Budgeted Expenditures - $69,400

Revenue by Source

Special Assessments
100%

Penalty and Interest Income
0%

Budgeted Expenditures by Category

Administrative Costs
93%

Operational Costs

7%
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City of Excelsior Springs

Elms Hotel Event Fees Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual
FY 2008-07 FY 2007-08

Estimated
FY 2008-09

Requested
FY 2009-10

Revenues

Taxes $ - 3% -
Licenses and Permits - -
Other Government Sources - -
Charges for Services - -
Fines and Forfeitures - -
Private contributions - -
Special assessment fees 53,896 47,988
Penalty and Interest Income 1,499 1,875
Other - -

Total Revenues $ 55385 $ 49 863
Expenditures

General Government $ 460 § 161
Public Works 2,702 -
Public Safety - -
Community Development 80,440 29,370
Recreational Activities - -
Transportation - -
Other - -
Capital Qutlay - -

Total Expenditures 3 83,602 % 29,521

Excess of Revenues Over (Under)
Expenditures $ (28207) % 20,342

Other Financing Sources (Uses)
Qperating Transfers In - -

Other - -
Operating Transfers Out - -

77400 §

(39,250) $

69,400

(31,250)

Total Other Financing Sources (Uses) - -
Increase (Decrease) in Available Net Assets (28,207) 20,342

Available Net Assets - Beginning of the Year 79,056 50,849

(39,250)

71,191

(31,250)

31,841

Available Net Assets - End of the Year $ 50,842 % 71,191

$

31,941 $

691
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Construction Services Fund
Total Budgeted Revenues - $1,415,000
Total Budgeted Expenditures - $1,374,159

Revenue by Source

Operating Transfers
67.21%

Other Government Sources
19.08%

Charges for Services__

Q,
12.01% Other

141%

Licenses and Permits
0N 28%

Budgeted Expenditures by Category

_ Operational Costs
55%

Personnel Costs
33%

Operating Transfers

29 Insurance Costs

1%

Capital Outlay Administrative Costs
4% 5%
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City of Excelsior Springs

Construction Services Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources {Uses)

Cperating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets
Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
- % - $ - $ -

- - 1,000 4,000

- 17,915 147,483 270,000

14,179 355,041 152,900 170,000
2,802 88,260 69,233 20,000
16,981 $§ 461216 $ 370616 $ 464,000

- $ - % - $ -
814,677 883,630 1,160,309 1,287,559
4,699 148,293 124,699 60,500
819,376 $ 1,031,923 $ 1,285,008 $ 1,348,059
(802,395) $ (570,707} $ (914,382) $ (884,059)
703,947 698,401 971,331 951,000
(10,000) {25,000) (25,000) (26,100}
693,947 673,401 946,331 924,900
(108,448) 102,694 31,039 40,841
60,632 {47,816) 54,878 86,817
(47,816) $ 54878 $ 86,817 $ 127,658

47



Community Development Fund
Total Budgeted Revenues - $1,057,569
Total Budgeted Expenditures - $1,055,479

Revenue by Source

Intergovernmental
99%

Operating Transfers
1%

Budgeted Expenditures by Category

Operational Costs
92%

Asset Additions
7%
Contributions & Goodwill
1%
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City of Excelsior Springs
Community Development Fund

Statement of Availiable Net Assets - Budget

Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures

General Government
Public Works

Public Safety

Community Development
Recreational Activities
Transportation

Other

Capital QOutlay

Total Expenditures

Excess of Revenues Qver (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Other

Operating Transfers Out

Total Cther Financing Sources (Uses)

Increase {Decrease) in Available Net Assets
Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Requested
FY 2008-07 FY 2007-08 FY 2008-09 FY 2009-10
- -8 -3 -

28,145 102,812 1,448,590 1,042,579
28,146 102,812 $ 1,448,580 § 1,042,579
- - % - 3% -

25,100 46,013 1,259,050 600,000
17,887 - 36,301 157,778
24,266 23,325 478,304 224,800

- 17,567 - -

- 37,351 2,267 72,901

67,253 124256 $ 1,775,922 § 1,055479
{39,107) (21,444) $ (327,332) $  (12,900)
6,333 8,960 320,232 14,890
6,333 8,960 320,232 14,990
(32,774) {12,484) (7,100) 2,090
74,733 41,959 29,475 22,375
41,959 § 20475 § 22375 % 24,465
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Public Safety Sales Tax Fund
Total Budgeted Revenues - $691,000
Total Budgeted Expenditures - $606,809

Revenue by Source

Taxes

Penalty and Interest Income
0%

Budgeted Expenditures by Category

Operating Transfers
76%

Administrative Costs
18%

|
—_—

Capital Outlay
4%

Operational Costs
2%
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City of Excelsior Springs

Public Safety Sales Tax Fund

Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over {Under)
Expenditures

Other Financing Sources (Uses)

Operating Transfers In

Other

Operating Transfers Qut
Total Other Financing Sources {Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated  Requested
FY 20068-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 687154 $ 699736 $ 685000 $ 690,000

9,516 9,242 1,000 1,000

$ 696670 $ 708,978 $ 686,000 $ 691,000
$ 1,268 $ 777 % 5380 % 1,250
42 A57 80,175 124,045 120,000

- 27,800 64,343 23,500

$ 43725 $ 108,752 $ 193,768 S$ 144,750
$ 652945 3§ 600226 $ 492232 % 546,250

(451,375) {375,137) (382,059) (462,059)

(451,375) (375,137) (382,059) (462,059)

201,570 225,089 110,173 84,191

207,383 408,953 634,042 744 215

$ 408,953 $ 634,042 $ 744215 §

828,406
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City of Excelsior Springs

Wal-Mart Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay

Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Other
Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 1,086,021 $ 1,336,745 $ 1,208,045 $ 1,070,000
37,223 27,558 4,000 4,000

$ 1,123,244 $ 1,364,303 $ 1,212,045 $ 1,074,000
$ - $ - $ 2500 $ 2,500
595,400 646,725 761,949 567,700

$ 595400 $ 646,725 $ 764,449 $ 570,200
$ 527844 $ 717578 $ 447596 $ 503,800
(352,145) (352,903) (352,233) (353,710)
(352,145) (352,903) (352,233) (353,710)
175,699 364,675 95,363 150,090
629,064 804,763 1,169,438 1,264,801

$ 804,763 $ 1,169,438 $ 1,264,801 $ 1,414,891
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City of Excelsior Springs

Paradise Playhouse Tax Increment Financing (TIF) Fund

Statement of Available Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Aclivities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Other
Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Reguested
FY 2006-07 FY 2007-08 FY2008-09 FY 2009-10
$ 30,081 % 32797 % 33437 % 35,000
$ 30,081 % 32,797 % 33437 § 35,000
$ -8 - $ - 38 -
30,099 32,496 34,630 35,000

$ 30,009 % 32,496 % 34630 § 35,000
$ (18) & 301 % (1,193} § -
(18) 301 (1,193) -

910 892 1,193 -

$ 892 §% 1,193 §$ - $ .
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City of Excelsior Springs

Vintage Plaza Tax Increment Financing (TIF) Fund
Statement of Available Net Assets - Budget

Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-10
Revenues
Taxes 3 77670 $ 86,328 $ 120,337 $ 150,000

Licenses and Permits - - - -
Other Government Sources - - - -
Charges for Services - - - -
Fines and Forfeitures - - - -
Penalty and Interest Income - - - -
Other - - - -

Total Revenues $ 77670 & 86,329 $ 120,337 $ 150,000
Expenditures

General Government $ - % - % - 3 -
Public Works - - - -
Public Safety - - - -
Community Development 91,721 79,380 133,511 150,000
Recreational Activities - - - -
Transportation - - - -
Other - - - -
Capital Outlay - - - -

Total Expenditures 5 91,721 & 79,380 $ 133,511 $ 150,000

Excess of Revenues Over (Under)
Expenditures $ (14,051) $ 6,939 $ (13174) § -

Other Financing Sources (Uses)
Operating Transfers In - - - -

Other - - - -
Operating Transfers Qut - - - -

Total Other Financing Sources (Uses) - - - -

Increase {Decrease) in Available Net Assets (14,051) 6,939 (13,174) -
Available Net Assets - Beginning of the Year 20,286 6,235 13,174 -
Available Net Assets - End of the Year $ 6,235 § 13,474 § - $ -
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City of Excelsior Springs

Elms Hotel Tax Increment Financing (TIF) Fund

Statement of Available Net Assets - Budget
Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits
Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues
Expenditures
General Government
Public Works
Public Safety
Community Development
Recreational Activities
Transportation
Other
Capital Outlay
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Other
Operating Transfers Out
Total Other Financing Sources (Uses)
Increase (Decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Estimated Requested
Fy 2008-09  FY 2009-10
$ - 8 -
$ - 8 -
$ - $ -
50,000 50,000

$ 50,000 % 50,000
$ (50,000) $ (50,000)
{50,000) {50,000)

- {50,000)

$ (50,000) $ (100,000)
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CITY OF EXCELSIOR SPRINGS, MISSOURI
CAPITAL PROJECT FUND DESCRIPTIONS
2009-2010

CAPITAL EQUIPMENT (FUND 310)

Program Description:

This fund is designed to hold assets for and to record expenditures
for the purchase of capital equipment.
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City of Excelsior Springs
Capital Equipment Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2010 Budget

Actual Actual Estimated  Requested
FY 2006-07 FY 200V-08 FY 2008-09 FY 2009-10

Revenues
Taxes 3 - % -3 - % .

Licenses and Permits - - - -
Other Government Sources - - - -
Charges for Services - - - -
Fines and Forfeitures - -
Penalty and Interest Income 1,771 522 4

Other - 3,751 4,504 2,500
Total Revenues $ 1771 % 4273 % 4508 $ 2,500

Expenditures

General Government $ - % - % - 3 -
Public Works - - -
Public Safety 700 - 4,450 7,801
Community Development - - - -
Recreational Activities - - - -
Transportation - - - -
Other - - - -
Capital Outlay - - - -

Total Expenditures $ 700 $ - % 4450 § 7,801

Excess of Revenues Over (Under)
Expenditures $ 1,071 % 4273 § 58 §$ (5,301)

Other Financing Sources (Uses)

Operating Transfers In - - - -

Other - - - -

Operating Transfers Out (84,152) {143,989) - -
Total Other Financing Sources (Uses) (84,152) (143,989) - -
Increase (Decrease) in Available Net Assets (83,081) {139,716) 58 (5,301)
Available Net Assets - Beginning of the Year 228,040 144,959 5,243 5,301
Available Net Assets - End of the Year $ 144959 $ 5243 §% 5,301 $ -
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CITY OF EXCELSIOR SPRINGS, MISSOURI
DEBT SERVICE FUND DESCRIPTIONS
2009-2010

DEBT SERVICE, (FUND 405)

Program Description:
This Fund makes debt payments on long-term debt obligations, which are

not enterprise fund or TIF related. Currently, the only requirement of this
Fund is the 2001 issue of leasehold refunding revenue bonds.

WAL *MART "TIF" (FUND 492)

Program Description:

This fund is established to make debt service payments on the Wal-Mart TIF
Bonds.
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CITY OF EXCELSIOR SPRINGS

DEBT SUMMARY

FY 2009 - 2010

Long-Term Debt

2001 Golf Course Lease Purchase Agreement
2001 Facilities Authority Bonds
1998 Water Works System Improvements and Refunding
1992 Sewer Bonds (SRF)
Total Long-Term Debt
"TIF" Debt
1996 Wal-Mart

Total "TIF" Debt

Short-Term Debt

N.I.D. Bonds

1999 Eims N.I.D. -- Series A & B

Lease-Purchase

2007 Fire Truck Lease-Purchase Agreement
2007 Golf Equipment Lease-Purchase Agreement

Balance
Owed

$ 339,400
1,780,000
3,000,000

840,030

5,969,430

1,180,000

1,180,000

NONE

215,000

215,929
110,888

Debt service schedules for each series above follow this summary.
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CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

2001 Golf Course Lease Purchase Agreement

Maturity Principal Interest Total
2009-10 41775 19,615 61,291
2010-11 44 177 17,113 61,291
2011-12 46,717 14,573 61,291
2012-13 49,404 11,887 61,291
2013-14 52,244 9,046 61,291
2014-15 55,248 6,042 61,281
2015-16 49,833 2,865 52 698
$ 339,400 $ 81,043 $ 420,443

Original Agreement:  $ 950,000

Note: The outstanding balance of this lease purchase agreement was reduced by an
additional principal payment of $355,145 on 8/6/04. This additional payment was a
refund of the monies held in the construction account.
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CITY OF EXCELSIOR SPRINGS

DEBT SERVICE

2001 Facilities Authority Bonds

Maturity Principal
2009-10 235,000
2010-11 245,000
2011-12 265,000
2012-13 275,000
2013-14 285,000
2014-15 295,000
2015-16 180,000
$ 1,780,000
Original Issue: $ 3,045,000

Interest

61

80,274
69,890
57,875
44,375
30,375
16,170

4,545

$ 303,504

Total
315,274
314,890
322,875
319,375
315,375
311,170
184,545

$ 2,083,504



CITY OF EXCELSIOR SPRINGS

1998 Water Works System Improvements & Refunding

Maturity Principal
2009-10 235,000
2010-11 250,000
2011-12 260,000
2012-13 275,000
2013-14 290,000
2014-15 305,000
2015-16 320,000
2016-17 335,000
2017-18 355,000
2018-19 375,000
$ 3,000,000

Original Agreement:  $4,875,000

DEBT SERVICE

Interest

$

62

149,543
137,175
124,170
110,527
96,120
80,719
64,312
47,119
28,007
9,844

848,536

Total

384,543
387,175
384,170
385,527
386,120
385,719
384,312
382,119
384,007
384,844

$ 3,848,536



Maturity

2009-10
2010-11
201112
2012-13

Original Agreement;

CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

1992 Sewer Revenue Bonds

Principal Interest
203,780 55,020
218,750 41,674
233,750 27,346
183,750 12,036

$ 840,030 $ 136,076
$2,870,000
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Total

258,800
260,424
261,096
195,786

$ 976,106



CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

2003 Wal-Mart and Elms TIF

Maturity Principal Interest Total
2009-10 305,000 44 960 349,960
2010-11 330,000 31,860 361,860
201112 350,000 17,138 367,138
2012-13 185,000 4,631 199,631
$ 1,180,000 $ 98,589 $1,278,589

Original 1996 Issue:  $ 3,125,000

Note: These bonds were refunded and refinanced during December 2003.
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CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

1999 Taxable and Tax Exempt NID Bonds

Maturity Principal Interest Total
2009-10 75,000 12,800 87,800
2010-11 140,000 8,400 148,400

$ 215000 $ 21,300 $ 236,300
Original Issue: $ 745,000
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CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

2007 Fire Truck Lease-Purchase Agreement

Maturity Principal Interest Total
2009-10 $ 69,166 $ 7.893 $ 77,059
2010-11 $ 71,939 $ 5,120 $ 77,059
201112 74,824 2,235 $ 77.059
215,929 16,247 231,176

Original Agreement: 346,365
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CITY OF EXCELSIOR SPRINGS
DEBT SERVICE

2007 Golf Equipment Lease-Purchase Agreement

Maturity Principal Interest Total
2009-10 49,309 5,680 55,079
2010-11 52,353 2,726 55,079
201112 9,136 44 8,180
110,888 8,450 119,338

Original Agreement: 243,079
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City of Excelsior Springs

Debt Service Fund

Statement of Available Net Assets - Budget
Fiscal Year 2010 Budget

Revenues
Taxes
Licenses and Permits
Other Government Sources
Charges for Services
Fines and Forfeitures
Penalty and Interest Income
Other
Total Revenues
Expenditures
Principal Retirement
Interest
Trustee & Issuance Fees
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Operating Transfers in
Other
Operating Transfers Qut
Total Other Financing Sources (Uses)
Increase (decrease) in Available Net Assets

Available Net Assets - Beginning of the Year

Available Net Assets - End of the Year

Actual Actual Estimated Reguested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ - 3 - 9% - 38 -
6,575 3,961 156 -

$ 6,575 § 3,961 § 156 § -
$ 350,388 $ 390,249 § 371,500 $ 379,168
136,200 134,706 117,999 101,067
7,298 2,798 4,750 4,750

$ 493,886 $ 527,753 § 494249 § 484,983
$ (487,311) § (523,792) $ (494,003) $ (484,983)
492 117 530,538 442 673 485,559
492 117 530,538 442 673 485,559
4,806 6,746 (51,420} 576

442 069 446,875 453,621 402,201

$ 446875 § 453,621 $ 402,201 § 402,777
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City of Excelsior Springs
Wal-Mart TIF Debt Service Fund

Statement of Available Net Assets -

Fiscal Year 2010 Budget

Revenues

Taxes

Licenses and Permits

Other Government Sources
Charges for Services

Fines and Forfeitures
Penalty and Interest Income
Other

Total Revenues

Expenditures
Principal Retirement
Interest

Trustee & Issuance Fees

Total Expenditures

Budget

Actual Actual Estimated Requested

Fy 2006-07 FY 2007-08 FY 2008-09 FY 2008-10
$ - $ - 3 - $ -
854 1,362 328 -

$ 854 $ 1,362 § 328 % -
$ 265000 $ 280,000 $ 290,000 $ 305,000
75,381 66,203 56,433 44,960

1,250 2,500 5,800 3,750

$ 341631 $ 348,703 $ 352,233 § 353,710

Excess of Revenues Over (Under)

Expenditures

Other Financing Sources (Uses)

$ (340,777) §

(347,341) $ (351,905) $ 353,710

Operating Transfers In 352,145 352,903 352,233 353,710
Other - -
Operating Transfers Out - -
Total Other Financing Sources (tJses) 352,145 352,903 352,233 353,710
Increase (decrease) in Available Net Assets 11,368 5,562 328 -
Available Net Assets - Beginning of the Year 304,162 315,530 321,092 321,420
Available Net Assets - End of the Year $ 315530 $ 321,092 $ 321,420 $ 321,420
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CITY OF EXCELSIOR SPRINGS, MISSOURI
ENTERPRISE FUND DESCRIPTIONS
2009-2010

WATER, (FUND 510)

Program Description:

The Water Department operates the City water plant and provides
for the distribution of safe drinking water to over 3,700 residential
and commercial customers as well as wholesale water sales to
surrounding communities.

POLLUTION CONTROL, (FUND 520)

Program Description:
This Department is responsible for maintaining the City's lagoon
system as well as the lift stations and the sanitary sewage
collection system.

The sewage collection system includes nine lift stations and 60
miles of sewer mains.

GOLF COURSE, (FUND 530)

Program Description:

The Golf Course provides recreational facilities for the City and
surrounding area. Because of its fine reputation and superior
maintenance of the grounds, the Golf Course attracts many people
to the City of Excelsior Springs.
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AIRPORT, (FUND 540)

Program Description:
The Airport is currently operated by a City-appointed board and

provides limited services. Previously, the Airport was leased to a
private entity for operation.

REFUSE, (FUND 550)

Program Description:

Residential refuse collection services are provided to the City under
a contract with Steve Haller Disposal Services. The City provides
billing and collection services. There is an average of 3,600 refuse
customers monthly.
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Water Fund
Total Revenues - $2,326,580
Total Expenses - $2,094,075

Budgeted Revenues

Operating Transfers
In
0.04% )\ Charges for services

97.42%

Interest Income
0.77%
Other
0.05%

Rental Income
1.71%

Budgeted Expenses by Category

Personnel Services
27%
Operating Transfers

0,
0% Contractual and
Debt Service Professional Services
7% 2%
Utilities
8%

Depreciation and Maintenance and

Amortization THOE
23% Supplies and e;ialrs
Materials 4%
(Administrative) Insurance
18% 1%
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City of Excelsior Springs
Water Fund

Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Operating Revenues

Charges for Services
Rental Income
Other

Total Operating Revenues
Expenses
Personnel Services
Insurance
Supplies and Materials (Adminisirative)
Maintenance and Repairs
Utilities
Contractual Services
Depreciation and Amortization
Total Expenses
Operating Income (Loss}
Other income (Expense)
Gain/(Loss) on sale of capital assets
Interest Income

Debt Service Expense

Total Other Income (Expense)

Income (Loss) Before Operating Transfers In (Out)

Other

Operating Transfers In
Operating Transfers Qut

Net Income (Loss)

Total net assets (deficit), beginning
Total net assets (deficit), ending

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

$ 2,038,958 2,167,449 $ 2,244,000 $ 2,266,500
32,317 41,715 39,880 39,880

4,061 1,272 1,200 1,200

$ 2,075,336 2,210,436 $ 2,285,080 $ 2,307,580
& 501,818 504,212 $ 580185 § 557,864
30,363 27,860 21,684 22,718
261,610 315,781 369,150 385,400
42,142 48,854 91,705 74,000
152,424 158,129 164,500 171,500
110,510 22,328 82,550 52,050
428,751 425,632 480,000 480,000

$ 1,527,618 1,502,796 $ 1,789,774 $ 1,743,532
$ 547,718 707,640 3 495,306 $ 564,048
- 31,0114 - -

56,116 44,904 20,500 18,000
{179,406) (164,200) (161,710) (150,543)
{123,290) (88,285) (141,210 (132,543)
424,428 619,355 354,096 431,505

193 746 1,000 1,000
(221,015) (188,850} (210,580) (200,000}
203,606 431,251 144,516 232,505
4,207,295 4,410,901 4,842,152 4,986,668
4,410,901 4,842,152 4,986,668 5,219,173
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City of Excelsior Springs
Water Fund

Steps to fie out Revenues and Expenses per the Budget Preparation Spreadsheet to Tolal Operating
Revenues and Expenses per the Stalement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Revenues per Budget Preparation Worksheet 2,131,645 2,287,097 2,306,680 2,326,580
Less: Gain/(Loss) on sale of capital assets - (31,011) - -
Less: Interest Income {Included in Other Income (Expense) (56,116) (44,904) (20,600} (18,000)
Less: Transfers in {193) {746) {1,000} {1,000)
Total Operating Revenues per Statement of Revenues, Expenses and
Changes in Retained Earnings 2,075,336 2,210,436 2,285,080 2,307,580
Expenses per budget preparation worksheet 1,928,039 1,855,846 3,116,064 2,736,075
Less: Debt Service Expense {Included in Other Income (Expense)) (179,406) (164,200) (161,710} (150,543)
Less: Principal Retirement (B/S only transaction) - - (225,000} {235,000)
Less: Interfund Transfers (included in Other) (221,015) {188,850) (210,580) (200,000}
Less: Asset Additions (B/S only transaction) - - {729,000} {407,000}
Total Expenses per Statement of Revenues, Expenses, and Changes in
Retained Earnings 1,527,618 1,602,796 1,789,774 1,743,632
City of Excelsior Springs
Water Fund
Simplified Statement of Cash Flows for Budget
Fiscal Year 2010 Budget
Estimated Requested
FY 2008-09 FY 2009-10
Sources (uses) of cash:
Cash received from customers $ 2,285,080 $ 2,307,580
Interest proceeds 20,500 18,000
Proceeds from sale of capital assels - -
Operaling expenses less depreciation (1,309,774) (1,263,632)
Principal payments made {225,000) {235,000}
Interest payments made (161,71Q) {150,543)
Cperating transfers in 1,000 1,000
Operating transfers out {210,580) {200,000)
Capital asset additions {729,000) (407,000)
Cash impact (net of accruals, payables, etc.) (329,484) 70,505
Cash and cash equivalents:
Beginning balance 1,556,793 1,227,309
Ending balance 1,227,309 1,297,814
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Pollution Fund
Total Revenues - $1,082,544
Total Expenses - $1,445,076

Budgeted Revenues

Operating Transfers
In
0.46%

Charges for Services
Interest Income 97.86%

1.02%
Other
0.05%

Rental Income
0.61%

Budgeted Expenses by Category

Personnel Services
28%

Operating Transfers
7%

Debt Service
5%

Contractual and
Professional Services
5%

Utilities
8%

Depreciation and

Amosr:i;ation Maintenance and
° Repairs
Supplies and ; o
Materials ”SL;f;lnce
(Administrative) o
6%
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City of Excelsior Springs
Pellution Control Fund

Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Operating Revenues
Charges for Services
Rental Income
Other

Total Operating Revenues

Expenses
Personnel Services
insurance
Supplies and Materials (Administrative)
Maintenance and Repairs
Utilities
Contractual Services
Depreciation and Amortization

Total Expenses
Operating Income {Loss)
Other Income (Expense)

Gain/{Loss) on sale of capital assets

Interest Income

Debt Service Expense

Total Other Income (Expense)

income (Loss) Before Operating Transfers In (Qut)
Other

Operating Transfers In

Operating Transfers Out

Net Income (Loss)

Total net assets (deficit), beginning
Total net assets (deficit), ending

76

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 1,063,097 $1,080,431 $ 1,060,900 $ 1,059,400
1,804 6,644 6,644 6.644

181 473 5,385 500

$ 1,055,082 §$1,087,548 $ 1,072,929 $ 1,066,544
$ 345814 § 383,682 $ 383,760 $ 405572
10,721 13,310 18,694 19,459
49,889 60,643 99,650 82,650
31,393 21,635 126,950 125,400
108,920 73,827 115,500 115,500
83,032 6,840 74,200 74,200
266,645 270,234 385,000 455,000

§ 896414 $ 830,171 $ 1,203,754 $ 1,277,781
$ 158668 & 257377 § (130,825) § (211,237)
134,072 68,281 11,000 11,000
{77,029) {47.666) {76,629) (67,295)
57,043 20,615 (65,629) {56,295)
215,711 277,992 (196,454) (267,532)
10,232 3,581 5,000 5,000
{91,665) (90,358) (100,000) (100,000)
134,278 191,215 (291,454) (362,532)
4,669,159 4,803,437 4,994,652 4,703,198
4,803,437 4,994,652 4,703,198 4,340,666




City of Excelsior Springs
Pollution Control Fund
Steps to tie out Revenues and Expenses per the Budget Preparation Spreadsheet to Total Operating

Revenues and Expenses per the Statement of Revenues, Expenses, and Changes in Retained Earnings
Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Revenues per Budget Preparation Worksheet 1,199,386 1,159,410 1,088,929 1,082,544
Less: Interest Income (Included in Other Income (Expense) {134,072} (68,281) (11,000) {11,000}
Less: Transfers in {10,232} (3.581) {5.000) {5,000
Less: Gain/(Loss) on Sale of Capital Assets - - - -
Total Operating Revenues per Staternent of Revenues, Expenses and
Changes in Retained Earnings 1,055,082 1,087,548 1,072,929 1,086,544
Expenses per budget preparation worksheet 1,055,108 968,195 1,681,863 2,078,576
Less: Debt Service Expense (Included in Other Income {Expense)) (77,029} (47,666} (76,629) (67,295)
Less: Principal Retirement {B/S only transaction) - - (192,500) (202,500)
Less: Interfund Transfers (included in Other) (91,665) (90,358) (100,000) {100,000)
Less: Asset Additions (B/S only transaction) - - {108,980) {431,000)
Total Expenses per Statement of Revenues, Expenses, and
Changes in Retained Earnings 895,414 830,171 1,203,754 1,277,781
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City of Excelsior Springs

Pallution Control Fund

Simplified Statement of Cash Flows for Budget
Fiscal Year 2010 Budget

Sources (uses) of cash:

Cash received from customers
Proceeds from sale of capital assets
Operating expenses less depreciation
Principal payments made

Interest payments made

Operating transfers in

Operating transfers out

Capital asset additions

Reduction in interfund lean to golf

Cash impact (net of accruals, payables, efc.)
Cash and cash equivalents:

Beginning balance
Ending balance

Estimated Requested
FY 2008-09 FY 2009-10
$ 1,072,929 $ 1,066,544

(818,754) (822,781}
{(192,500) (202,500)
(76,629) {67,295)
5,000 5,000
{100,000) {100,000)
{108,980) {431,000)
10,000 10,000
(197,934) (531,032)
873,006 875,072
675,072 144,040
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Golf Fund
Total Revenues - $ 836,500
Total Expenses - $ 830,532

Budgeted Revenues

Charges for
Services, 100%

Budgeted Expenses by Category
Supplies and
Materials
(Administrative)
26.73%

Operating Transfers

4.05% Insurance

0.83%

Debt Service Expense
5.36%

Cost of Goods Sold
17.22%

Depreciation and
Amortization

22.69% Utilities Maintenance and

Contrac(;;luzfi)l O/SDervices 6.28% ?g%as'gz
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City of Excelsior Springs
Golf Course Fund

Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Operating Revenues
Charges for Services
Rental Income
Other

Total Operating Revenues

Expenses
Personnel Services
Insurance
Supplies and Materials (Administrative)
Cost of goods sold
Maintenance and Repairs
Utilities
Contractual Services
Depreciation and Ameortization

Total Expenses
Operating Income (Loss)
Other Income (Expense)

Gain/(Loss) on sale of capital assets

Interest Income

Debt Service Expense

Total Other Income (Expense)

Income (Loss) Before Operating Transfers In (Out)
Other

Operating Transfers In

Operating Transfers Qut

Net Income (Loss)

Total net assets (deficit), beginning
Total net assets (deficit), ending
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Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
$ 720,385 § 774,703 $ 697,500 $ 836,500
$ 720395 % 774703 % 697,500 § 836,500
$ 316630 $ 330,278 % 367,722 % 336,833
5,940 5,951 3,907 4,105
115,170 135,742 139,550 131,950
100,618 125,681 97,000 85,000
83,158 72,378 82,200 82,200
30,782 29,851 31,000 31,000
1,480 1,095 1,000 1,000
89,500 112,510 112,000 112,000

$ 743,288 § 813487 § 834,379 $ 784,088
$ (22,893) $ (38,784) $ (136,879) § 52412
15,250 - - -
3,646 1,102 61 -
(30,262) {36,216) (32,003) (26,444)
(11,366) (35,114) {31,942} (26,444)
(34,259) (73,898) (168,821} 25,968
{19,745) (13,698) {20,000} (20,000)
(54,004) (87,596) {188,821) 5,968
(499,194)  {553,198) {640,784) (829,615)
(553,198)  (640,794) (829,615) (823,647)




City of Excelsior Springs

Golf Course Fund

Steps to tie out Revenues and Expenses per the Budget Preparation Spreadsheet to Total Operating
Revenues and Expenses per the Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2008-10

Revenues per Budget Preparation Worksheet 739,291 775,805 697,561 836,500
Less: Interest Income (Included in Other Income (Expense) (3,646) {1,102) {61) -
Less: Transfers in - - - -
Less: Gain/(Loss) on Sale of Capital Assels (15,250) - - -

Total Operating Revenues per Statement of Revenues, Expenses and
Changes in Retained Earnings 720,395 774,703 697,500 836,500

Expenses per budget preparation worksheet 793,295 863,401 972,498 922,207
Less: Debt Service Expense (Included in Other Income (Expense)) (30,262) (36,216) (32,003) {26,444)
Less: Principal Retirement (B/S only transaction) - - (86,116) (91,675)
Less: Interfund Transfers (included in Other) {19,745) (13,698) (20,000) {20,000)

l.ess: Asset Additions (B/S only transaction) -

Total Expenses per Statement of Revenues, Expenses, and
Changes in Retained Earnings 743,288 813,487 834,379 784,088
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City of Excelsior Springs

Golf Course Fund

Simplified Statement of Cash Flows for Budget
Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2008-07 FY 2007-08 FY 2008-09 FY 2008-10

Sources (uses) of cash:

Cash received from customers $ 720,395 % 774703 $ 697500 $ 836,500
Interest proceeds 3,648 1,102 61 -
Proceeds from sale of capital assets 15,250 - -
Operating expenses less depreciation {653,788) (700,977) (722,379) {672 088)
Principal payments made (76,920) {81,340) {86,116) (91,675)
Interest payments made (30,262) {36,216) {32,003) (26,444)
Operating transfers out (19,745) {13,698) {20,000) (20,000)
Reduction in interfund loan from polliution (10,000) {10,000) {10,000) {10,000)
Cash impact (net of accruals, payables, etc.) (51,424) (66,426) (172,937) 16,293
Cash and cash equivalents:
Beginning balance (542,162) (593,586} (660,012) (832,949)
Ending balance (693,586) (660,012) (832,949) (816,6856)
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Airport Fund
Total Revenues - $ 20,000
Total Expenses - $ 10,375

Budgeted Revenues

Rental Income

Budgeted Expenses by Category

Maintenance and
Repairs
1.93% Utilities

. 44.82%

Depreciation and
Amortization ————
3.86%

Supplies and
Materials
(Administrative)
22.41%

Insurance
26.99%
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City of Excelsior Springs
Airport Fund

Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2009 Budget

Operating Revenues
Charges for Services
Rental Income
Other
Total Operating Revenues
Expenses
Personnel Services
Insurance
Supplies and Materials (Administrative)
Maintenance and Repairs
Utilities
Contractual Services
Depreciation and Amortization
Total Expenses
Operating Income {Loss)

Other Income (Expense)

Interest Income
Debt Service Expense

Total Other Income (Expense)
Income {Loss) Before Operating Transfers In (Out)
Other

Qperating Transfers In
Operating Transfers Out

Net Income (Loss)

Total net assets (deficit), beginning
Total net assets (deficit), ending

Actual Actual Estimated Requested

FY 2006-07 FY 2007-08  FY 2008-09  FY 2009-10

- % - $ - % -

1,200 22,055 20,000 20,000

1200 $ 22,055 $ 20,000 $ 20,000

- $ - $ - § -

2,770 2,430 2,185 2,800

- 458 1,859 2,325

- - 2,143 200

- 4,006 4,400 4,650

317 317 317 400

3087 % 7.211 $ 10904 $ 10,375

(1,887) $ 14,844 $ 9,096 $ 9,625

(1,887) 14,844 9,096 9,625

{(1,887) 14,844 9,096 9,625
(40,066) {41,953) (27,109} {18,013}
(41,953) (27,109) {18,013) {8,388)
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City of Excelsior Springs
Airport Fund

Simplified Statement of Cash Flows for Budget

Fiscal Year 2010 Budget

Sources {uses) of cash:

Cash received from customers
Operating expenses less depreciation
Principal payments made

Capital asset additions

Cash impact (net of accruals, payables, etc.)
Cash and cash equivalents:

Beginning balance
Ending balance
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Estimated Requested
FY 2008-09 FY 2009-10
5 20,000 $ 20,000
(10,587) (9,975)

9,413 10,025
(87,080) (77,647)
(77,647 (67,622)




Refuse Fund
Total Revenues - $ 727,120
Total Expenses - $ 752,219

Budgeted Revenues

Charges for Services
99.46%

Interest Revenues
0.06%

Other
0.48%

Budgeted Expenses by Category

Contractual Services
91.73%

Depreciation and
Amortization
0.56%
Personnel Services
1.54%

Supplies and
Materials
(Administrative)  Operating Transfers
0.85% 5.32%

Note: The City has contracted with BFI to provide refuse service. This fund reflects only
those expenses incurred by the City.
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City of Excelsior Springs

Refuse Fund

Statement of Revenues, Expenses, and Changes in Retained Earnings
Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Operating Revenues
Charges for Services $ 459,593 $ 515,868 $ 562,764 $ 723220
Rental Income - - - -
Other 1,758 11,209 9,000 3,500
Total Operating Revenues $ 461,351 $ 527,077 $ 571,764 $ 726,720
Expenses
Personnel Services $ - 8 - 3 2,088 $ 11,508
insurance - - - .
Supplies and Materials (Administrative) 6,075 5,630 8,400 6,400
Maintenance and Repairs - - - -
Utilities - - - -
Contractual Services 370,714 434,163 567,536 690,020
Depreciation and Amortization - - 500 4,200
Total Expenses $ 375,789 $ 439,793 $ 578524 $ 712219
Operating Income (Loss) $ 84,562 $ 87,284 $ (6760) § 14,501
Other Income (Expense)
Interest Income 7,968 6,438 800 400
Debt Service Expense - - - -
Total Other Income (Expense) 7,968 6,438 800 400
Income {Loss) Before Operating Transfers In (Out) 92,530 93,722 (5,960) 14,901
Other
Operating Transfers In - - - -
Operating Transfers Out (46,734) {42,376) {48,630) {40,000
Change in Net Assets 45,796 51,346 (54,590) (25,099)
Total net assets (deficit), beginning 182,757 228,553 279,899 225,309
Total net assets {deficit), ending 228,553 279,899 225,308 200,210
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City of Excelsior Springs
Refuse Fund

Steps to tie out Revenues and Expenses per the Budget Preparation Spreadsheet to Total Operating
Revenues and Expenses per the Statement of Revenues, Expenses, and Changes in Retained Earnings

Fiscal Year 2010 Budget

Actual Actual Estimated Requested
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Revenues per Budget Preparation Worksheet 469,319 533,515 572,564 727,120
Less: Interest income (Included in Other Income (Expe {7,968) (6,438) {800) {(400)
Less: Transfers in - - - -
Less: Gain/(Loss) on Sale of Capital Assets - - - -
Total Operating Revenues per Statement of Revenues, Expenses and
Changes in Retained Earnings 461,351 527,077 571,764 726,720
Expenses per budget preparation worksheet 423,523 482,169 627,154 752,219
Less: Debt Service Expense (Included in Other Income - - - -
Less: Principal Retirement (B/S only transaction) - - - -
Less: Interfund Transfers (included in Other) {46,734) {42,3786) (48,630) (40,000)
Less: Asset Additions (B/S only transaction) - - - -
Total Expenses per Statement of Revenues, Expenses,
Changes in Retained Earnings 376,789 439,793 578,524 712,219
City of Excelsior Springs
Refuse Fund
Simplified Statement of Cash Flows for Budget
Fiscal Year 2010 Budget
Estimated Requested
FY 2008-09 FY 2009-10
Sources (uses) of cash:
Cash received from customers $ 571,764 $ 726,720
Interest proceeds 800 400
Operating expenses less depreciation (578,024) (708,019)
Principal payments made - -
Interest payments made -
Operating transfers in - -
Operating transfers out (48,630) (40,000)
Capital asset additions - -
Cash impact (net of accruals, payables, etc.) (54,000) {20,899)
Cash and cash equivalents:
Beginning balance 315,937 261,847
Ending balance 261,847 240,948
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CITY OF EXCELSIOR SPRINGS, MISSOURI
AGENCY FUND DESCRIPTIONS
2008-2009

ROAD DISTRICT (FUND 720)

Program Description:

The Road District Fund is representative of a taxing authority,
which is independent of the City. As such, the District works
closely with the City in approving funds for street repairs.

Road District funds are treated as an 'Agency' Fund on City books.
As such, no revenues or expenses are recorded. Transactions are
recorded on a 'Cash In' and 'Cash out' basis.

Historically, Road and Bridge contributes 60% of its monthly

collections to General Fund as a reimbursement to Street
Department operations.

CEMETERY TRUST (FUND 730)

Program Description:

The Cemetery Trust Fund operates as an agent of the City. To aid
in payroll tracking, personnel costs are shown as an expense and
periodically reclassified against the "Due to" account. For reporting
purposes, this is an 'Agency' Fund and transactions are recorded
on a 'Cash In' and 'Cash Out' basis. No budget is required, as
these payments do not reflect an expense to the City.

HOSPITAL (FUNDS 740, 741, 742, 743, 744)

Program Description:
All Hospital Funds are treated as Agency funds on City books. As

such, no revenues or expenses are recorded. Transactions are
recorded on a 'Cash In" and 'Cash Out' basis.
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GENERAL PAYROLL, (FUND 780)

Program Description:

This fund serves only as a tracking mechanism for showing payroll
related assets and liabilities. It is an Agency Fund on City books
and requires no budget approval, as all related expenses are
recorded in the various related funds.

20
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City of Excelsior Springs

Tax Abated Property - Enterprise Zone
Calendar Year 2009

Statutory Authority = 135.200 to 135.255

Total Tax Year

Appr. Appr. Value Abatement
Owner Parcel No. Value Abated Ends
American ltalian Pasta 08-902-00-03-022.00 17,755,000 7,549,625 2012
American ltalian Pasta 08-910-00-01-003.00 8,422,800 8,399,500 2011
Miller's Custom Cabinets 08-914-00-01-001.06 399,400 354,400 2009
Harold & Cindy Miller 08-914-00-01-001.07 45 500 28,700 2008
Waller Properties, LLC 12-203-00-02-001.00 2,815,900 2,319,400 2015
Waller Properties, LLC 12-203-00-02-001.01 67,100 18,500 2015
Excelsior Properties 12-204-00-02-012.00 5,364,400 5,302,800 2009
Waller Properties, LLC 12-204-00-02-018.01 203,600 61,500 2015
Alan & Rama Box 12-204-00-03-003.00 446 800 317,100 2009
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