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An unveiling of the O’Dell family
walnut log cabin built in 1825 on
property that is the Excel-

sior Springs Golf Course in Ray
County. The cabin will be a feature
of a new clubhouse scheduled for
opening in 2018.

Excelsior Springs is working hard to
assess historic neighborhood needs

While the ESHPC works with property owners through its cer-
tificate of appropriateness application process on a case by case
basis, the focus has shifted from saving single historic proper-
ties to saving historic neighborhoods. The ESHPC’s work so far
has helped define three distinct districts on the National Reg-
ister of Historic Places, which are the Elms Historic District,
the Hall of Waters Commercial District West and the Hall of
Waters Commercial District East. In the works is another NR
nomination for the Boarding House Historic District.

At the encouragement of the ESHPC, city staff and council
members began looking at the possibility of a 353 tax abate-
ment program for the historic downtown and boarding house
neighborhoods. In the past year, a 353 tax abatement program
was developed and PACE financing was approved for historic
preservation and economic development efforts for both resi-
dential and commercial properties.

In addition to the Certified Local Government (CLG) partner-
ship with the State Historic Preservation Office, networking for
technical assistance and assessment over the past year has in-
cluded working with such intities as the Brownfields/Voluntary
Cleanup Section of the Missouri Department of Natural Re-
sources and the Chicago office of the National Trust for Histor-
ic Preservation. The city continues to help fund the Downtown
Excelsior Partnership, a local nonprofit Main Street Program
organization that partners in preservation efforts.

The City was incorporated in 1881 and owes its existance to
the discovery of Siloam Spring, a rare iron manganese mineral
water. In 1978 the ESHPC was created and in February 1991
became a CLG. Earlier work of the commission includes more
than 275 properties surveyed from 1991 to 1994, as well as the
parks and driveway system. A City Wide Preservation Plan was
completed in 2010. An additional 78 new properties were sur-
veyed this year, showing eligiblity for local district designation.

For more information on the City’s history and historic re-
sources, visit the ESHPC website at http://www.eshpc.org, the
Museum website at http://www.exsmo.com/museum, or Down-
town Excelsior Partnership website at http://www.visit
excelsior.com.



Historic Preservation Commission Membership

Member Position Appointed Term Expires
David Adams* Member 08/07/17 09/30/19

Lyndsey Baxter**  Member 04/14/17 09/30/18

James Beason***  Member 03/06/17 09/30/18

Betty Bissell Chairwoman (current) 10/19/15 09/30/19

Craig Bohnert Chairman (past) 11/19/12 Resigned in March
Sylvia Eales**** Member 06/19/17 09/30/19

Marilyn Gerdes Member 08/05/13 09/30/17

Patrick Grass Member 09/30/10 Resigned in August
Dennis Hartman Vice Chairman (current) 05/16/16 09/30/17*

Molly McGovern Vice Chairwoman (past) 10/15/12 Resigned in November

Melissa Simmons  Member Resigned in May

* Replaced Pat Grass; **Replaced Craig Bohnert; *** Replaced Molly McGovern; **** Replaced Melissa
Simmons

Scheduled Meetings Held and Attendance

Member Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
David Adams * * *

Lyndsey Baxter * X * X * X

James Beason * X X * X * X X
Betty Bissell X X X X * X X * X * X X
Craig Bohnert X X * X * *

Sylvia Eales * * * X X
Marilyn Gerdes X X X * X X * X * X X
Patrick Grass X * * *

Dennis Hartman X X X X * X X * X * X X
Molly McGovern X X * * *

Melissa Simmons X X * * *

* No Meeting Held

Subcommittees and Study Groups

No working committees during this time period.

Commission Activities

Landmark Designations
None



Commission Activities (cont.)

District Designations
None

The ESHPC worked with consultant Rhonda Chalfant on an Isley Boulevard Neighborhood Survey,
funded through a grant from the Missouri State Historic Preservation Office. A meeting with com-
missioners and staff was held December 14, 2016. A public meeting with residents was held January
11, 2017. Findings were reported during a public meeting held June 14, 2017. Period of significance
is placed from 1890 to 1941 for settlement. It was determined that the Isley Boulevard Neighbor-
hood would not qualify as a National Historic District, although the area should be considered for a
local Historic District designation. Included in the district is at least one house possibly eligible for
NR listing, below right, mineral water site, and one of two brick streets remaining in town, left.

National Register Nominations Reviewed
None

In August, commissioners held a discussion on a CLG grant to nominate the Boarding House Historic
District for National Register. The City had received notification that it would be funded in part

by the State Historic Preservation Office for FY2018 and a consultant has been hired. The City has
accepted the proposal of a local developer to renovate several city-owned properties in this area,
returning them to single family ownership with the exception of one three-story building, which
would be market

place apartments. The E = -

proposal is pending on p

National Register listing, s I.
which makes NR listing. :
Located in this area in
addition to boarding home
type properties are a
Carnegie library, historic
church and several
mineral water sites.

East Broadway is shown

at right.




Cases Reviewed and Decisions

Date Property Address

October 12, 2016 111 E. Broadway

411 Benton Ave.

November 9, 2016 111 E. Broadway

April 12, 2017 461 S. Thompson

249 E. Broadway

427 Benton Ave.

Recommendations/Decisions

A COA for painting trim and adding signage
to a commercial building was heard. There
was also discussion of an awning, which will
be dealt with at a later date. Betty

Bissell moved to approve the COA; Dennis
Hartman seconded; motion carried.

A COA for demolition of a residential building
was heard. Larry Murry, Code Enforcement
officer apprised the commission of the state
of the property: extensive roof damage, rot,
mol, wall and ceiling damage throughout.
There has been new interest in the property
for renovation. Michael Snodgrass with
Builders Development Corporation evaluated
and made a proposal. Mrs. Carter, a rental
property owner, was present to show interest.
Marilyn Gerdes moved to table the applica-
tion; Betty Bissell seconded; motion carried.

A COA for an awning addition to a commercial
building was heard. Betty Bissell moved to
approve the awning; Dennis Hartman
seconded; motion carried.

A COA for repainting of the front doors of a
commercial building was heard. Dennis
Hartman moved to approve; Marilyn Gerdes
seconded; motion carried.

A COA for repainting front door, window trim
and replacement of awning was heard. Dennis
Hartman moved to approve; Marilyn Gerdes
seconded; motion carried.

A COA for complete renovation of a residential
building was heard. Exterior renovations pro-
posed were new roof, windows replaced to
original scale, new doors, front porch, replace
missing or broken shingle siding, and new
paint for house and trim. Marilyn Gerdes
moved to approve; Dennis Hartman seconded;
motion carried.



Cases Reviewed and Decisions (cont.)

Date

June 14, 2017

September 13, 2017

Training and Conferences

April 7, 2017

July 10, 2017

July 26 and 27, 2017

August 11, 2017

September 21, 2017

Property Address Recommendations/Decisions

414 Benton Ave. A COA for painting exterior, door and trim of
a residential property was heard. Dennis
Hartman moved to approve; Marilyn Gerdes
seconded; motion carried.

414 S. Thompson A COA for renovation to exterior of a com-
mercial building was heard. Concrete blocks
have replaced several window openings in the
facade. The applicant proposed replacing
blocks with wood windows, some tongue and
groove siding, new front door, and painting.
There was also discussion of an awning, which
will be dealt with at a later date. Lyndsey
Baxter moved to approve the COA; Dennis
Hartman seconded; motion carried.

CLG Forum in Jefferson City, Mo., was attended by Commissioners
Betty Bissell and Dennis Hartman, Building Official Larry Murry, and
Councilwoman Sonya Morgan. The City was awarded its 25 Year CLG
Certificate.

Annual Review conducted by Mary Sayers in Excelsior Springs. Attending
from the City of Excelsior Springs were Building Official Larry Murry,
City Manager Molly McGovern, and Councilwoman Sonya Morgan.

Commissioner Lyndsey Baxter attended the Missouri Main Street
Connection’s State Conference in Columbia. Sessions attended were:
Lunch and Learn: “Show Me The Money”; Using Arts to Build Community;
Building Your Financial Foundation; Keynote Address: The State of
Downtowns in Missouri; Double Feature: MDFB Overview & Best
Practices; Missouri Tourism: Impact and Opportunities; Heritage Programs
and Humanities Funding Opportunities; USDA Rural Development - More
than Corn and Cows; Neighborhood Assistance Program & Community
Development; State Supplemental TIF Program.

Community Development Administrative Assistant Jaime Blackburn
attended the HPF Grant Workshop in Jefferson City.

Members of the commission traveled to St. Joseph for a training on
defensible decision making. Attending were Jaime Blackburn, David
Adams, Sylvia Eales, Marilyn Gerdes, Betty Bissell, and James Beason.



Public Education and Outreach

November 30, 2016 Place Economics visited Excelsior Springs as a chosen community to
participate in a study on Main Street Programs, CLGs, and Historic Pres-
ervation programs and the economic impact they have in the local
communities. Members of the commission who attended the meeting,
held at Ventana Grill, were Betty Bissell, Lyndsey Baxter, Dennis
Hartman, Jaime Blackburn and Councilwoman Sonya Morgan.

January 11, 2017 Public meeting with residents and property owners of the Isley Boulevard
Neighborhood. Presentation on the upcoming property survey was
conducted by preservation consultant Rhonda Chalfant. Question and
answer period followed presentation.

June 13, 2017 City Manager Molly McGovern and Councilwoman Sonya Morgan went to
Maryville to speak at the public hearing on the Missouri Historic Preser-
vation Tax Credits, the positive use of the tax credit program in Excelsior
Springs, and ask that the tax credits remain unchanged.

June 14, 2017 Public meeting with residents and property owners of the Isley Boulevard
Neighborhood. Preservation consultant Rhonda Chalfant presented a
powerpoint presentation of her survey findings and the settlement of
this neighborhood. She explained the difference between a contributing
building and a non-contributing building and gave her recommendations.

Lyndsey Baxter reminded HPC members about the historic plaque pro-
gram that HPC and Downtown Excelsior Partnership wanted to partner
on to provide historic plaques in the downtown busisness district. She
will be completing a grant application to help fund the project. The
commission voiced its support for the project.

September 2017 The HPC submitted a FY2018 CLG grant application to provide public
education and outreach seminars and workshops.

Comprehensive Historic Preservation Plan

The continuing work of the commission follows the guidelines of the city-wide comprehensive his-
toric preservation plan, established in 2010. The strategic plan is available online at http://www.
eshpc.org. Also, the City Council adopted Ordinance 17-08-01 amending the Historic Preservation
Commission composition to provide for non-residents of Excelsior Springs for positions of architect
or engineer, a person having at least 5 years experience in real estate, and a person having at least
5 years in construction. Ordinance included in Appendices.

Historic Properties Inventory Status

Consultant Rhonda Chalfant, in partnership with the SHPO, completed a property survey in the Isley
Boulevard Neighborhood providing an additional 78 structures and historic resources to the Excel-
sior Springs Historic Properties Inventory. All individual property surveys are available online from
eshpc.org home page.



The Friends of the Wells Committee and local volunteers began reconstruction of the Park Lithia
Well pagoda this year. David Adams of Owen Lumber Company helped develop plans and Jim
Bowman, owner of Willow Spring Mercantile, organized the volunteers. Photo by Kevin Morgan



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

October 12, 2016, 2016 5:00 p.m. Hall of Waters, 201 E. Broadway, City
Council Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Molly McGovern, Craig Bohnert, Betty Bissell, Marilyn Gerdes, and
Dennis Hartman.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn,
Secretary; and Sonya Morgan, Councilwoman Liaison.

ABSENT: Pat Grass.

VISITORS: Lyndsey Baxter, Executive Director, DEP, TJ Sturm, Brad Eales,
and Carter.

Chairman Bohnert called the meeting to order at 5:00 p.m. A quorum was
present.

Item 2: APPROVAL OF MINUTES- September 14, 2016:

Commissioner Bissell approved September 14, 2016 minutes and Commissioner
Hartman seconded. Motion carried.

Item 3: Comments of Visitors

No Comments

Item 4: COA: 111 E. Broadway, Painting trim and adding signage:

Larry Murry presented application for Certificate of Appropriateness for TJ Sturm,
Sturm Brother’'s Custom Design and Jewelry at 111 E. Broadway. Applicant is in
the process of purchasing the building and would like to get painting done and
signage on the outside before the weather changes. Applicant was present to
answer any questions. Commissioner Bissell asked if they were only changing
the trim color. Mrs. Sturm stated they are only painting the trim to a gray color.
The Commission had a question about the brackets that will be installed with the
sign. The sign will go where there was a sign previously. Chairman Bohnert
stated a canopy was mentioned on the COA and was something the applicant
was adding in the future. He wanted them to know that when they come back to
the commission, there would not be another charge to present the canopy to the
commission.



Commissioner Bissell made motion to approve COA for 111 E. Broadway.
Commissioner Hartman seconded. Motion carried.

Item 5: COA: 411 Benton Ave, Demolition:

Larry Murry presented COA for demolition on the behalf the City of Excelsior
Springs. The property was acquired by the City in 2012. Mr. Murry stated the
property now has extensive roof damage, mold throughout, wood rot, and
extensive wall and ceiling damage. We need to come up with a better plan when
we purchase these homes before they get this bad. The City had the home
tested for mold but the results did not come back before tonight's meeting. The
company stated this is the worst mold case they have seen in Excelsior Springs.

Larry met Michael Snodgrass with Builders Development Corporation today at
the site. He evaluated the house and gave his opinion and estimates for
rehabbing the home.

Commissioner McGovern has worked with Mr. Snodgrass on projects in
Gladstone and had asked him to come look at this property before demolition.
McGovern read an email sent from him and his findings were stated that
structurally the house was fine, but interiorly the house needed a lot of work. He
actually fell through the floor twice all the way to the crawl space. The cost to fix
the house would be about $90,000. If we could get the 35% NPA credits, we
could possibly get about $35,000 in NPA credits. He is interested in rehabbing
the house but was not interested in the vacant lot next to the house. Building
costs are too high to build a new home in this area. He stated even if the land
was donated and he could keep the soft costs to a minimum, a new house would
have to sell for $150k. Construction costs have gone up 45% since 2010.

Mr. Snodgrass would like to meet with the City about helping with a housing plan
for Excelsior Springs and come up with a program for the community. He works
mostly with rehab projects but has also done new construction on infill lots.

Cory Wartner, Code Enforcement, stated that as long as we sit on these houses,
he cannot rightfully write other people up across the city. We cannot justify
letting these homes sit for 4-5 years. He is not saying not to save the homes but
we need to be proactive. We have purchased several homes and they are all
crumbling and being broke into as we speak. We are losing these homes.

Commissioner Gerdes thinks we need to market the homes and we will get
buyers.

Cory Wartner stated the city did market the houses and nobody was interested.
Now that we have gone back into this one and we have leaking roof, mold and
rotted floors.



Commission Hartman wondered if the city could spend a little money on a roof
before it gets this bad. Cory Wartner explained that the Blight Fund is for
purchasing homes and tearing them down. There is no extra money to repair
homes. Per Mayor Brad Eales there is nothing that says the city can become a
contractor.

There was also a visitor, Mrs. Carter that stated her husband gave a proposal for
328 E. Broadway and 411 Benton Ave to purchase. She stated they never heard
anything back on it. Her husband found out the house on Benton was up for
demolition, so he has her to come to the meeting tonight. She also stated they
have already done 525 Benton and are working on 119 Temple. The house on
Temple had a bad floor. They put floor joists in and fixed it. They did not like the
lathe plaster, so it's been redone with drywall. They are doing this all out of
pocket and we are turning these houses into rentals and are not trying to flip
anything right now. She stated they are trying to build up the community and
make the houses pretty again. She said her husband had requested the house
on Benton two years ago when it was in good condition and the roof was not bad.
She said her husband is not afraid of this house. She said technically $15,000 is
what they would estimate for a roof and to do some of the internal repairs. They
do all the work themselves. Mr. Murry stated like Michael Snodgrass said today,
he will have to have all the mediation done and that will cost way more than
$15,000.00. Mrs. Carter wondered why they could not do all the work
themselves. Cory Wartner stated you cannot remove mold yourself. You must
have a professional get rid of mold, lead paint, and/or asbestos.

Cory Wartner showed a slide show of the interior of the property to the
commission. There are mold pods that are 6-10” deep on the floors. The people
the city hired to test the mold said this house is the worst they have seen in
Excelsior Springs. The test results were not back before this meeting started but
they said it's bad. Per Larry Murry, Michael Snodgrass is probably closer to what
it would take to rehab this house.

Commissioner McGovern’s thought is the city could come back next month and
present the COA for demolition again and if the proposals don’t pain out or they
don’t appear to be what the city council wants to do. It makes a lot of sense to
do demolition if you have tried to market the property and no one is interested.
Today it looks like we have two people interested in presenting a proposal.
Commissioner Gerdes said she knows of people that are interested but are not
here at the meeting.

Commissioner Gerdes would like to make a motion to table 411 Benton until the
next meeting in November given the information from Mr. Snodgrass and other
people interested in the house. Larry Murry stated that it looks like we might be
looking at another year letting the house set. He would love to see a program
that we can move faster on these houses so they do not set very long and be a



step ahead instead of being a step behind. He cannot answer on this house if
the city council can wait on demolition. Commissioner Bissell seconded. Motion
carried.

Item 6: Update/discussion Historic Preservation Commission Handbook:

Sonya stated we need to get handbooks available for new commissioners so
they are not starting with the commission without information. She said we need
to come up with tools for the commissioners to have other than what is online.
Commissioner Bissell said she has her old notebook and she will bring it and
figure out what we need.

Item 7: Discussion: Legacy Awards:

When started giving the Legacy Awards back when the State Conference was in
town. Sonya stated the commission needs to figure out who they would like to
give the awards to this year and when. They could piggyback with an event like
Second Friday’s. There were three awards one for individual,
business/organization and educational programs. Commissioner Gerdes thought
we should have a sub-committee work on awards. Commissioner Gerdes also
mentioned it would be nice to have a local educational workshop for the
commissioners.

Item 8: Update/discussion- Isley Blvd Survey RFP:

RFP has been sent out to seven consultants today. We only have a short
window to receive the proposals back. We would like to schedule a special
meeting on October 26, 2016 at 5:00 p.m. to go over what we get back. We
need to know if the commissioners will be able to meet that night for a quick
meeting. There will not need to be a quorum at the meeting as there is nothing
to vote on.

Item 9: Comments of Commissioners:

Chairman Bohnert asked what the status on the Hall of Waters RFPs.
Councilwoman Morgan stated we have not started working on them. We would
like a City Manager to be part of the decision we make and so we are still
waiting.

Item 10: Adjourn

Commissioner Bissell adjourned meeting at 5:56 pm. Commissioner Gerdes
seconded. Motion carried.

The next meeting of the Commission is scheduled for 5:00 pm.,,
Wednesday, November 9, 2016 Hall of Waters, 201 East Broadway,



Excelsior Springs, Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

November 9, 2016, 2016 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council
Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Pat Grass, Molly McGovern, Craig Bohnert, Betty Bissell, and Dennis
Hartman.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn, Secretary,
and Sonya Morgan, Councilwoman Liaison.

ABSENT: Marilyn Gerdes

VISITORS: Lyndsey Baxter, Executive Director, DEP, T] Sturm, Sturm Brothers
Custom Fine Jewelry.

Chairman Bohnert called the meeting to order at 5:00 p.m. A quorum was present.

Item 2: APPROVAL OF MINUTES- October 12, 2016:

Commissioner Bissell approved October 12, 2016 minutes and Commissioner Hartman
seconded. Motion carried.

Item 3: Comments of Visitors

No Comments

item 4;: COA: 111 E. Broadway, awning for front of building:

Applicant TJ Sturm, Sturm Brothers Custom Fine Jewelry, was back with a
picture/mockup of the awning on the front of the building at 111 E. Broadway St.

Commissioner Bissell made a motion to approve awning at 111 E. Broadway.
Commissioner Hartman seconded. Motion carried.

Item 5: Discussion- Round 1I of Historic Preservation Fund Grants:

Councilwoman Morgan informed the Commission about the grants coming up in
December that the Commission could possibly use for educational purposes.

Commission Bissell stated it would be nice to get grant money to get hardcopies of
guidelines printed out for builders and/or developers.



The Commission would like educational program, printing and/or surveying.

Councilwoman Morgan stated Commissioner Gerdes had mentioned she would like to
have educational training for our Realtors in the area. There is a couple from Lexington,
MO that come and educate the realtors in the community about buying and selling
historic homes in a community.

Item 6: Discussion- Historic Mausoleum at Crown Hill Cemetery:

Councilwoman Morgan stated the cemetery board is concemed about the mausoleum at
Crown Hill Cemetery. The city has contacted Angela with STRATA to come and look at
the site. Angela thinks the mausoleum design looks like a Louis Curtis designed
mausoleum that designed the museum in town. We need to research to find out who the
architect was and there could be some grant money available to repair the mausoleum.
Angela would like to see the city put it on the National Registry so that we could get
some funding to fix the mausoleum. She is going to research what grant money is
available. Sonya wanted the commission to know the city is working on this and it is
something that the Historic Preservation should be involved in. Commissioner Bissell
said to protect the mausoleum the commission should think about putting it on the focal
registry.

Item 7: Discussion: Main Street Matters webinar on November 17th:

Just a reminder of a free webinar through Main Street on November 17™ at 1-2pm
regarding preservation guidelines-specifically on how to meet Secretary of Interior’s
Standards.

Item 8: Discussion- Place Economics Community Visit invitation on November
30th:

This is a study on Main Street Programs, CLLGs, and Historic Preservation programs and
how they impact the economic impact these programs have in a community. The State of
Missouri picked ten communities to do this study and Excelsior Springs was one of the
chosen communities. They will have a walking tour on November 30" and end at
Ventana Grill with representatives from DEP, HPC, and city officials about their findings
from data they received from DEP.

Item 9: Comments of Commissioners:

Chairman Bohnert wanted to bring up the tabled item from last month. The commission
tabled a COA for demolition at the October meeting. He asked if any decision had been
made on Mr. Snodgrass’s proposal.

Commissioner McGovern stated the City is interested in accepting a proposal from Mr.
Snodgrass to rehab 411 Benton Ave. Mr. Snodgrass is in the process of meeting with



Larry Murry, Director of Codes Administration. She thought if Mr. Snodgrass moves
quickly and secures the property and abates the nuisance then they will move forward
with Mr. Snodgrass.

Chairman Bohnert said given this information we will allow that to stay tabled until our
next meeting in December.

Commissioner Bissell shared a magazine article with the Commissioners about
advertising free in This Old House for homes that are in need of repair.

Chairman Bohnert voiced a personal concern. He stated he had not been told until the
last meeting that Shannon McGuire no longer worked for the city. He would like to air is
frustration and just wants the problem solved and communication between Staff and
Commission to be better.

Christine with MDNR has been assigned to do a Phase | assessment of the Hall of
Waters. She asked if the city would be interested in applying for a revolving loan fund
for abatement of asbestos material and things of that concern. She directed Sonya to their
website to fill out a pre-application for a grant. This is a revolving loan and the City
could pay it back at 3% if there is any kind of abatement. This is concerning the
replacement of the HVAC system at the Hall of Waters, however, Christine said there 15 a
sub-grant and this could be grant that does not have to be paid back.

The Commission thanked Molly McGovern for her service on the commission and
wished her good luck in her new role as City Manager.

Item 10: Adjourn

Commissioner Hartman adjourned meeting at 5:34 pm. Commissioner Grass seconded.
Motion carried.

The next meeting of the Commission is scheduled for 5:00 pm., Wednesday,
December 14, 2016 Hall of Waters, 201 East Broadway, Excelsior Springs, Missouri,

in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.

[



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

December 14, 2016, 2016 5:00 p.m. Hall of Waters, 201 E. Broadway, City
Council Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Betty Bissell, Marilyn Gerdes, Dennis Hartman and Melissa
Simmons.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn,
Secretary; and Sonya Morgan, Councilwoman Liaison.

ABSENT: Pat Grass and Craig Bohnert

VISITORS: Lyndsey Baxter, Executive Director, DEP, and Rhonda Chalfant,
Chalfant Consulting.

Commissioner Bissell called the meeting to order at 5:03 p.m. A quorum was
present.

Item 2: APPROVAL OF MINUTES- November 9, 2016:

Commissioner Hartman approved November 9, 2016 minutes and Commissioner
Simmons seconded. Motion carried.

Item 3: Comments of Visitors

No Comments

Item 4: Chalfant Consulting, Rhonda Chalfant-Discussion Isley Blvd Survey

Rhonda Chalfant, was here to introduce herself to the Commission. She will be
in town through Saturday doing research and taking photos for the Isley Blvd
Survey she is compiling. Saturday she is planning to go to Kansas City Library
to research. She had a few questions for the Commission. She was researching
at the Museum and was looking for a date when Isley Boulevard became Hwy 10
and when the bridge was first built. Councilwoman Morgan stated she had a
photograph of the brass plate with the date on the bridge before it was
demolished. Rhonda asked if anyone had old photos of the neighborhood. She
will be back for a public meeting in January for the neighborhood to come and
ask questions and inform them of what the survey consists and benefits of the
survey.



Item 5: Comments of Commissioners:

Councilwoman Morgan has sent a rough draft of the annual report to city staff to
review. She asked Commissioner Simmons to send in a bio as soon as she can
to send the State. Sonya asked the commission for suggestions to fill the last
vacancy on the board. They gave her some names to check into. There was a
suggestion of making the public aware of vacancies on the commission. Morgan
also mentioned working on a grant for education that’'s deadline was coming up
soon. Commissioner Gerdes also suggested advertising the State Conference in
May 2017 to the public.

Lyndsey Baxter, Executive Director of DEP is finishing up her annual report and
had a few questions for the Commission.
1) Any event that focused on community historic assets downtown:
e Celebration of Restoration at Flanders Hall on March 3, 2016 for
Superior Well Ticket Office as one of Missouri’s “Places in Peril”.
2) Program where we used the news media:
e Newspaper has done several articles on different events and
featured several articles on historic places this year. Boarding
House Historic Preservation Plan, Bill Payne Jailhouse rehab into
B&B, Superior Well Ticket Office.

¢ Also, the City’s website and Facebook page features events.

Item 6: Adjourn

Commissioner Gerdes adjourned meeting at 5:32 pm. Commissioner Hartman
seconded. Motion carried.

The next meeting of the Commission is scheduled for 5:00 pm.,,
Wednesday, January 11, 2016 Hall of Waters, 201 East Broadway, Excelsior
Springs, Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

January 11, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council
Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Betty Bissell, Marilyn Gerdes, Dennis Hartman and Melissa
Simmons.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn, Secretary;
and Sonya Morgan, Councilwoman Liaison.

ABSENT: Pat Grass and Craig Bohnert

VISITORS: Lyndsey Baxter, Executive Director, DEP; Rhonda Chalfant, Chalfant
Consulting; Allison Archambo, MDNR; Arlo Hartman; Dewayne Rimmer; Mary
Pettegrew; Everett Rimmer; Eric Wolf, TR Kennedy; Kim Sanson and Tim
Jarman.

Commissioner Bissell called the meeting to order at 5:00 p.m. A quorum was
present.

Item 2: APPROVAL OF MINUTES- December 14, 2016:

Commissioner Hartman approved December 14, 2016 minutes and
Commissioner Gerdes seconded. Motion carried.

Item 3: Comments of Visitors

Eric Wolf, property owner in area, asked what this means for the neighborhood.
Rhonda Chalfant explained that this is a historic survey. Commissioner Bissell
said with a survey, it can determine if the neighborhood is feasible to do a local
historic district. Eric Wolf stated his house had vinyl siding. Rhonda said the
impact of modern siding depends greatly on how much it effects the
appearance of the house whether the footprint of the house is damaged to the
extent in which other changes have been made in terms of whether it is a
contributing property or not. Should a registered district nomination be sought
out. Councilperson Morgan said we are talking about the first step into trying to
make this area into a historic district. The survey will determine whether or not
there can potentially be a local district. The property owners will know well in
advance of the Historic Preservation Commission moving toward any plans on
the local or national registry. Nothing will be done without residents input. Kim



McElwee Sanson told Wolf the positive side of this was if the area potentially
becomes historic district then there are tax credits available to do renovations
to the property. This opens up a whole other avenue to reward you for the hard
work that you put into your property if you restore it and bring it back. The
purpose of this is to layout opportunities for you to do more. Wolf asked if
credits would be to restore it to its original intent. Sanson said on the exterior
part, if you went inside and started renovating you can get credits too.
Councilperson Morgan said your local commission is here to answer all of your
questions and they meet monthly and all meetings are open to the public.
Commissioner Bissell stated this will be a good opportunity to learn more about
the history of your property and give you more appreciation for its history.

Item 4: Isley Blvd Survey Neighborhood Meeting

Rhonda Chalfont, Chalfont Consulting from Sedalia, MO lead the lIsley Blvd
Survey Neighborhood Meeting.

She stated an architectural survey is a survey of a neighborhood that intends to
identify the styles and types of buildings in the neighborhood; their age, to
describe their roof types, siding, types of windows, and/or the number of panes
in the window for example. Whether it's a one-story or two story building and
lots of little details about the property’s exterior appearance only. The State is
very adamant that consultants do not go onto private property. All photographs
have been taken from the street right-of-way and a brief history of the house, if
known. For example, Rhonda had the 1908 City Directory that shows who lived
at a certain address in 1908. She has Sanborn Insurance Maps which show
what the city looked like and what buildings are on what lots at various points in
the past and that will help identify the age of the buildings.

Everything that is in the survey is already a matter of public record and is
material that is readily accessible to anyone. Rhonda will put the property on an
inventory sheet form and after the property has been inventoried then she
prepares a report with the history of the area. For example, she has learned that
the Isley Blvd Neighborhood, the south side of Isley Blvd, south through both
sides of Roosevelt Ave and including Park Ave from the bridge to Calhoun St
was basically a working class neighborhood that the homes were populated by,
for the most part, people working in the various health resorts and spas. There
was a filling station, DX Station, at 815 Isley Blvd and a movie star was born at
615 Isley Blvd, Betty Graftina Leabo, aka Brenda Joyce, who played Jane in
Tarzan series films in 1940s.

Rhonda has discovered really interesting house styles including a front gable
bell cast roof. Basically is matter of identifying the properties to see if there is a
potential for somewhere down the line to have a historic district and this point
she does not know if there is that potential or not.



She asked the visitors if they had any questions about the survey process.
Mary Pettegrew asked what part the residence play in the survey.

Rhonda stated if any of the residents knew anything about the history of their
property or other properties in the neighborhood to please contact Jaime
Blackburn in Community Development at the Hall of Waters. She also said if
there was any pictures of the property to let the city copy them for her. She said
if you do have an abstracts of the properties she will work out a time she can
come back to town and look at them at the Hall of Waters. She will add any
pictures or abstracts to the report.

Councilperson Morgan said there are other buildings in the area such as the
Superior Well site and the last ticket offices and one of the last brick streets on
Lee Street will be mentioned in the report as part of the project. Rhonda could
possibly do an inventory sheet on the street.

Commissioner Hartman asked once the survey process was done and it is
brought back to the commission, will there be another meeting for the citizens
on the neighborhood. Rhonda stated that there will be another neighborhood
meeting with the results of the survey. Commissioner Hartman asked if they
will know at time if a property is eligible for tax credits. Rhonda said a survey
does not determine an eligibility. She can make recommendations to whether
individual buildings are contributing based on what she finds. The eligibility
would depend on whether a historic district were to be designated. Then a
nomination would have to be prepared. This survey only identifies contributing
and non-contributing properties. Commissioner Bissell asked when the
expected completion date would be and July 2017 is the deadline with the State.

Item 5: Comments of Commissioners:

No comments.

Item 6: Adjourn

Commissioner Hartman adjourned meeting at 5:26 pm. Commissioner Gerdes
seconded. Motion carried.

The next meeting of the Commission is scheduled for 5:00 pm., Wednesday,
February 8, 2017 Hall of Waters, 201 East Broadway, Excel-sior Springs,
Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

March 8, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council
Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Craig Bohnert, Betty Bissell, Marilyn Gerdes, Dennis Hartman and
Jim Beason

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn, Secretary;
and Sonya Morgan, Councilwoman Liaison.

ABSENT: Pat Grass and Melissa Simmons.
VISITORS: None.

Chairman Bohnert called the meeting to order at 5:00 p.m. A quorum was
present.

Item 2: APPROVAL OF MINUTES- January 11, 2017:

Commissioner Bissell approved January 11, 2017 amended minutes and
Commissioner Hartman seconded. Motion carried.

Item 3: Update on Isley Blvd Survey

Milestone #4 was just completed. We had a good report from SHPO on Rhonda
Chalfont’s first 40 inventory forms and photos. Jaime has some volunteer
forms for the commissioners to sign before they leave the meeting today.
Everything seems to be running smoothly.

Item 4: CLG Forum 2017 Registration form

Encouraged all commissioners to attend this year's CLG forum for yearly
required training for commissioners. Commissioners can fill out forms and
Jaime will register everyone before the deadline.

Item 5: Comments of Visitors

Sonya Morgan stated the Boarding House District is ready to go to the next level
and wants to continue to work with the Commission. The City is really focused
on how they can communicate with our residents. We have our Design



Guidelines, our boundaries, we are going for National Nomination for the district
with next grant. Jaime will check with SHPO office to see how that grant is
coming along. We have a developer getting ready to start rehabbing properties
on Broadway and this is one of the stipulations.

The next step the City is envisioning is a Master Plan just for the Boarding
House District. This will provide ordinances just for the area. We will hold
public meetings with the neighborhood. We want to see this neighborhood back
into single-family ownership, not as much rental properties. We are also talking
about some type of tax abatement program for this area. The city council met
with the school board Monday night and they opened up how they would feel if
the city did some tax abatement in the area and be able to take that real estate
tax and use it on making home improvements. This can affect the school
district and they were comfortable with an abatement in the historic
neighborhoods. We are making improvements and increasing property value so
when the tax abatement is over the homes will be reassessed at a higher value
then the city will start recouping money. Some properties we are not getting
any tax money now. We need to get the neighborhood comfortable with the
city. We are trying to protect their property.

Commissioner Bissell said moving forward, she would like the neighborhood to
take more of an ownership of the district and realize the city is here to help
them.

Sonya said moving forward we would probably use the commission to work on
a Master Plan and the commissioners agreed.

Item 6: Comments of Commissioners:

The commission welcomed Jim Beason to the commission. He gave a brief
history on himself.

Chairman Bohnert stated effective immediately that it was time for him to step
down from the commission. He thanked everyone and stated on the next
agenda to please add election for new chairman. He has enjoyed his time on
the commission but there is so much going on and needs to simplify things in
his life.

Commissioner Hartman asked if the Royal Hotel sold today at auction.
Councilwoman Morgan stated it sold for $40,000 to a developer from Kansas
City and is he is thinking about turning it into senior living space with
commercial on the bottom floor. The building is still a dangerous building and
repairs must be made moving forward.

Item 6: Adjourn

Commissioner Hartman adjourned meeting at 5:45 pm. Commissioner Gerdes
seconded. Motion carried.



The next meeting of the Commission is scheduled for 5:00 pm., Wednesday,

April 12, 2017 Hall of Waters, 201 East Broadway, Excel-sior Springs, Missouri,
in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING
April 12, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council Chambers
Item 1: Call to Order/Roll Call.

PRESENT: Betty Bissell, Jim Beason, Dennis Hartman, Lyndsey Baxter and Marilyn
Gerdes.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn, Secretary;
and Sonya Morgan, Councilwoman Liaison.

ABSENT: Pat Grass and Melissa Simmons

VISITORS: Brian Rice, Jim and Daphne Bowman, Pat Slusher, Gary and Kim Sanson,
and Tosha Jackson.

Commissioner Bissell called the meeting to order at 5:01 p.m. A quorum was not present
when the meeting was called to order but we had a quorum by the time we started iteims

that needed a vote.

Lyndsey Baxter took Craig Bohnert’s spot on the commission. She has not been sworn in
but was here to participate in the meetings discussions only.

Item 2: Comments from Visitors:

Pat Slusher with TNG Property Investments/Construction was approached by the city to
possibly take over Springdale Apartment building that was recently damaged by a fire.
The current owner is looking into tearing down the historical building. Pat is willing to
save the building but had a few questions for the commission. The main question being
that the building has been stucco over the brick for several years and he was not sure if in
a Historical District he would have to bring back the brick on the original building.

Commissioner Bissell stated that the building is grandfathered.

Pat also stated the windows have been changed throughout the building.

Commissioner Bissell said they were probably changed before the area was in a historical
district and the comimission cannot make you go back and change them. She hoped the
original openings were the same and only the sashes were changed. The stucco can be

repaired. You cannot always remove stucco from brick safely.

Pat stated he has removed stucco in a spot and the brick is not salvageable.



Lyndsey Baxter talked with Pat earlier and she thinks it’s great that he is going to save
the building.

Pat stated lastly the two buildings are attached with a breezeway and he wants to do away
with the breezeway and add some sort of outdoor space and also add stairs up to the
outdoor space.

Councilperson Morgan said the buildings have always been connected per Sanborn Maps
from the 1900s and there actually three buildings connected at one time where the current
Pocket Park is located. She told Pat to do what he needed to do to make it useful for
today. Per Pat there is no way into the upper level going through the breezeway. She
asked Pat if he was considering using Historic Tax Credits.

Pat mentioned that he has done several projects by Union Station. He always wants to
make sure the project is going to work financially without tax credits but if he can get
credits then it’s an extra bonus. He does not know much about credits but would like to
try and get tax credits.

Councilperson Sonya stated they might have other stipulations that are different than at
the local level.

Lyndsey Baxter wanted Pat to know that the city is working on tax abatement and

assessing properties but currently it appears that everything downtown would fit the tax
abatement criteria but we do not have a timeline as to when we can start tax abatements.

Item 3: APPROVAL OF MINUTES- March 8, 2017:

Commissioner Hartman approved March 8, 2017 amended minutes and Commissioner
Gerdes seconded. Motion carried.

Item 4: COA: HPC-17-001, 461 S Thompson Ave, repaint front exterior door

Chamber of Commerce at 461 S Thompson Ave would like to paint the exterior front
door of the building to match the dark blue in the Chamber’s logo.

Commissioner Hartman made a motion to approve COA. Commissioner Gerdes
seconded. Motion carried.

Item 5: COA: HPC-17-002, 249 E Broadway, repaint exterior window trim_and
door and replace existing awning

Mercantile at 249 E Broadway would like to paint the exterior window trim and door and
replace the awning. Per Daphne the colors they went with match the Hall of Waters color
scheme and as soon as HPC approves the COA, she is applying for a facade grant
through DEP.



Commissioner Hartman made a motion to approve paint colors and new awning.
Commissioner Gerdes seconded. Motion carried.

Item 6: COA: HPC-17-003, 427 Benton Ave, renovation

Gary and Kim Sanson are requesting approve of COA for 427 Benton Ave.

» Replacing existing roof with weatherwood shingles.

* Replace two front windows with two new windows that will be the original size.
The two presently there are not the original size. The original size was 38.5"x
80” tall. Gary Sanson stated the windows were made smaller at one point and
they are returning them back to the original sizes.

¢ Replacing two front doors with repurposed doors that fit the era of the home.
Kim Sanson stated the two front doors have always been there and they plan to
find repurposed doors or they will install two custom matching doors.
Commissioner Gerdes wanted to make sure the Sanson’s were familiar with the
Habitat and RT stores in our arca.

e [Iront porch will be repaired and will add corbels on each post as originally built.
Kim Sanson stated the decking and posts on the porch are in good shape but
missing corbels and they will match the ones there only they will be painted.

* Replacing missing or broken asbestos siding. They had to purchase some
concrete siding to match the asbestos but found a stack of asbestos siding on the
property. The siding will all be painted and you will not be able to tell what new
vs what 1s the old asbestos and Kim also stated that they will always first try to
save the shiplap siding if it is possible. In this case, it was not salvageable. If the
inside would have been in better condition, they could have spent more on the
exterior. Commissioner Bissell stated the abatement to remove the asbestos
siding would have been very costly.

e Exterior paint colors: They picked colors from Sherman Williams American
Heritage Historic color scheme. The body will be blue and trim will be white
with the accents to be gray.

Commissioner Bissell stated that she was so happy to see someone rehabbing this home.

Gary Sanson stated he has taken all the concrete out from the back and added three loads
of black dirt to make a nice yard for the future new owners of the property.

Commissioner Gerdes made a motion to approve all the bullet points on 427 Benton Ave.
Commissioner Hartman seconded. Motion carried.

Item 7: Discussion: 417 S Thompson, Standard Newspaper

Brian Rice, publisher at Excelsior Springs Standard, asked to be added to the agenda to
discuss repairs on the building at 417 S Thompson. He stated he has been working on the
inside of the building and is ready to start repairing the exterior. When he gets into the
repair work on the stucco on the front of the building, he wanted to make sure he can
maintain the stucco and will not have to go back to original brick. He thought about

LU'S]



tearing the stucco off but everyone he has talked with state the damage is too far done to
go back to the original brick. Before he took any steps and started making
improvements, he wanted to come to the commission and ask questions. He is probably
looking at repairing the front of the building. He has already removed the trees and
shrubs running along the side of the building. He is looking at tuck pointing/repair work
on the side of the building and sealing up broken windows. He wanted to come before
the commission and state he will be doing some work on the building and repairing the
front stucco wall. He said obviously he wants to change the color of the stucco to
anything other color than black. He is looking at Sherman Williams American Heritage
historic color chart. Plans on taking the awning down and power washing it and the four
light fixtures will be fixed or completely removed. There was a historic plaque that used
to hang on the front of the building stating location of well site and he wants to put it
back on the front of the building. He said Molly had given him information on historic
tax credits. Sonya Morgan stated that she thought the building was a non-contributing
and then you could not use historic tax credits because it would not be eligible. Lyndsey
Baxter stated he should look into REAP program and would fall into economic
sustainability and energy efficiency. This is setup as a grant option match is 75% in a
loan or 25% in a grant. You can also take advantage of the DEP Facade Grant. Sonya
also said the city just approved PACE program but we cannot get Clay County to work
with the city on tax abatement and you would be eligible for that. Lyndsay also said you
can apply for a loan through DEP with a lower rate than what you get at the bank.

Per Brian, “There are rumors that the newspaper is moving out of town. Excelsior
Springs Standard 1s Excelsior Springs Standard and is not moving out of town. He has
been spending a lot of time in Richmond because that is where the paper is printed and
always has been printed there. Somewhere the rumor got started and the office is not
moving. His office is here and not going anywhere”. He also stated they own the
building and have no debt on the building but not sure the stockholders will want to put
$50,000 to $60,000 into a building that might not be worth it. He has a staff of nine
employees and barely use half of the square footage of the building. He obviously needs
to make the repairs but needs to do the most cost effective thing. He will keep the
commission updated.

Item 8: Election for chairperson and vice-chairperson

Commissioner Gerdes nominated Betty Bissell as chairperson for the board. All voted in
favor of Betty as Chairperson.

Commissioner Gerdes nominated Dennis Hartman as co-chairperson for the board. All
voted in favor of Dennis as co-chair.

Item 9: Comments from Commissioners

Sonya said SHPO is putting an educational program together for the region and will
possibly be partnering with Liberty, MO. They want to bring Bob Yapp in to do a series
of training.



There was a discussion on the CLG Forum from last week. The city received a 25 years
CLG certificate from the State.

Lyndsey Baxter had a question about her training she receives with Main Street and if
that would count towards training for Historic Preservation. She was told to just email
the SHPO office and ask.

Discussion on Legacy Awards. No decision was made.

We are moving forward with National Nomination for the Boarding House District. RFP
will be sent to SHPO for approval by end of May.

Item 10: Adjourn:

Commissioner Hartman made a motion to adjourn at 6pm. Commissioner Gerdes
seconded. Motion carried.

The next meeting of the Commission is scheduled for 5:00 pm., Wednesday, May 10,
2017 Hall of Waters, 201 East Broadway, Excelsior Springs, Missouri, in the

Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

June 14, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Betty Bissell, Jim Beason, Dennis Hartman, Lyndsey Baxter and Marilyn Gerdes.

OTHERS PRESENT: Larry Murry, Building Official; Jaime Blackburn, Secretary; and Sonya Morgan, Councilwoman
Liaison.

ABSENT: Pat Grass.

VISITORS: Lenora Cutting, O.W. McAfee, Rob Lyon, Mary Pettegrew, Jesse Gilpin, and Chris and Tiffany Kimball and
Sylvia Eales.

Commissioner Bissell called the meeting to order at 4:59 p.m.

Sylvia Eales took Melissa Simmons’ spot on the commission. She has not been sworn in but was here to participate
in the meetings discussions only.

Item 2: APPROVAL OF MINUTES - April 12, 2017:

Commissioner Hartman approved April 12, 2017 minutes and Commissioner Baxter seconded. Motion carried.

Item 3: COA: HPC-17-004, 414 Benton Ave., Repaint exterior and paint door.

Applicant Matthew White filed for a Certificate of Appropriateness for 414 Benton Ave. in the Boarding House
District. This is a contributing property. The plan is to turn this back into a single-family residential home. They are
rehabbing the house to sell. Applicant is requesting approval for repainting exterior of house. The body color will
be Sherman Williams Earl Grey, trim will be white and front door will be black.

Commissioner Hartman made a motion to approve paint color on 414 Benton Ave. and Commissioner Gerdes
seconded. Motion carried.

Item 4: Isley Boulevard Survey Final Report, Rhonda Chalfant

Rhonda Chalfant was hired to do a survey of the south side of Isley Boulevard to on the east by Calhoun St. to the
south by the area by Roosevelt Ave. and to the west on Temple and Superior St. She studied the history of the
area, wrote descriptions of each property with a report and decided which properties are contributing and non-
contributing to a historical district and which ones would meet the standards for a historical district. Then she
recommends whether a National Register District is feasible if enough of the properties meet the standards or not.
She can also recommend consideration at a local level and recommend individual properties that can be
nominated as individual buildings at the National level.

Ms. Chalfant described what it meant to be in a registered historic district. She also provided a great slide show
with her findings of the neighborhood. She added some wonderful history of how the area of town was founded
and the founding families. There are three different additions Isley, Saratoga and Weatherby Additions.

Rhonda explained the areas of significance is exploration of settlement because these additions represented the
early settlement of Excelsior Springs and showed how suburban neighborhoods were coming into being. Originally
Isley Addition was isolated from the other additions and later Saratoga Addition bridged the gap and then the
Weatherby addition came afterwards.



She explained the criteria of contributing buildings. Even though architecture is not a criteria for this part of the
survey, the National Park Service and Missouri State Preservation offices state that one has to consider the
architectural integrity of the buildings. We have to set an area of significance which is exploration settlement and a
date of significance. 1890 is approximately the beginning date and is the oldest building to date and 1941 is the
end of the period of significance. Then a building has to meet other criteria if it is to be a contributing building.
NPDF is a multiple documentation that was done several years ago that basically surveyed all of the resources in
Excelsior Springs and set some standards. A building must retain integrity of location, feeling and association.
Location means the building cannot be moved. Feeling means does it feel good or feel historic. Association means
it is associated with a particular neighborhood, particular style and/or period. The buildings in the Isley
neighborhood do this. Then there are specifics to architecture such as windows, porches, siding and/or storefronts
are key character defining features. A lesser degree of integrity are allowed in two of these areas. If you are going
to list an individual building on the National Registry it cannot have vinyl siding, vinyl windows or additions visible
from the front of the building. However, there is a little flexibility to a neighborhood. If the windows are the same
size as original but have been replaced with vinyl windows that can still be considered a contributing property. Two
items can be altered then it is non-contributing to a historic district. The contributing building becomes a factor
when people are looking for tax credits to refurbish their building. They are available to contributing properties.
Additions should not cover the fagade of a building. Rhonda showed a few examples of contributing and non-
contributing in the area. Then she gave a couple of examples that could be considered an individually on National
Registry in the area.

Her recommendation is that the Isley Boulevard should not qualify as a National Historic District. There are 40 non-
contributing buildings largely because of the additions and changes made to them. Your city and local CLG can
consider an area as long as a local Historic District and some individual buildings could be registered nationally.

She enjoyed the survey and if anyone has any questions or concerns to please contact her.

Item 5: Comments of Visitors

A visitor did not understand what this meant for their neighborhood. Rhonda said on the National Registry there
are tax credits available to help with renovations to contributing buildings in a National Historic District, if you do
renovations according to the Department of Interior Standards. At the local district level, you have restrictions as
well, of what you can and cannot do to a building. A property owner can do what they want within the realm of
local city regulations. Commissioner Bissell thinks they are moving towards making it a local historic district. This is
a goal for doing the survey. There is a lot of history here as you all heard from Rhonda. If it is non-contributing
building does not mean that the building cannot be renovated back to its original style. The local register provides
protection as National Registry does not. If this neighborhood becomes a local district, HPC will have more public
meetings for the neighborhood.

Rhonda said she would have the final report turned in by mid-July.

Item 6: Comments of Commissioners

Sonya stated Monday afternoon in Capital Improvements meeting they approved survey funding for a historic
mausoleum in Crown Hill Cemetery. There is a lot of work that needs to be done to the site. Commissioner Baxter
suggested talking with Lance Lamb about mausoleum because he had a lot of historic information on the building.

City Manager Molly McGovern and Councilperson Morgan went to Maryville and made a pitch for saving Historic
Tax Credits in Missouri. They told them how important the credits have been locally. All tax credits for 2018 have
been spoken for and our local projects will not be funded until 2019. They gave it their all and hopefully the
government will not change this program.

Sonya Morgan mentioned needing James Beason and Sylvia Eales bios/resume for Missouri State Historic Office as
soon as possible.



Commissioner Baxter stated DEP has complete a grant for historic plaques to be made for the downtown business
buildings and listed HPC as a partner in the program. HPC is happy to partner with DEP on this project.

Item 7: Adjourn:
Commissioner Gerdes made a motion to adjourn at 6:11 p.m. Commissioner Hartman seconded. Motion carried.

The next meeting of the Commiission is scheduled for 5:00 p.m., Wednesday, July 12, 2017, Hall of Waters, 201
East Broadway, Excelsior Springs, Missouri, in the Council Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

August 9, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council Chambers
Item 1: Call to Order/Roll Call,

PRESENT: Betty Bissell, Sylvia Eales, Lyndsey Baxter, Marilyn Gerdes, Dennis
Hartman and James Beason {present last 15 minutes).

OTHERS PRESENT: Larry Murry, Building Official; Cory Wartner, Code
Enforcement; Jaime Blackburn, Secretary; and Sonya Morgan, Councilwoman
Liaison.

ABSENT: None.
VISITORS: Christi Dimes
Commissioner Bissell called the meeting to order at 4:58 p.m.

Item 2: APPROVAL OF MINUTES- June 14, 2017:

Commissioner Eales approved July 12, 2017 minutes and Commissioner Gerdes
seconded. Motion carried.

Commissioner Hartman made a motion to amend the agenda and move the visitor section
after approval of minutes. Commissioner Gerdes seconded. Motion carried.

Item 3: Comments of Visitors

Christy Dimes stated she bought some houses in the Historic Society. She knew one of
them was a district so she called and asked if the house was originally a single family
home and the city told her yes. She assumed the second door was not an original door
and covered it with siding. Apparently she was supposed to ask for permission. The
house is 205 S Kansas City Ave. She stated the siding does not match right now because
she has to power wash the rest of the house and if it does not match then the old side will
match the new side. Commissioner Bissell stated it does not matter what the houses look
like in the neighborhood but what the history of a particular property. Christy stated the
property has been a multi-family house in the past. There was an open discussion on the
house. Commissioner Bissell asked if there are is any evidence that at some point
somebody converted the house into a duplex and added the second door. Councilwoman
Morgan told the visitor needs to get more information and fill out a C.0O.A. and be on the
agenda for discussion and voting. There should be Sanborn Maps showing the original
footprint of the house. City Staff can try and help her with finding history on the
property. Sonya does not think this house was included in survey, however they should
be included on Sanborn Maps even if we do not have a separate inventory sheet,




Commissioner Bissell asked Ms. Dimes what they are planning to do add a window or
what. Dimes stated they are just closing it off. She also said if she puts a window on that
side a burglar will sce straight up the staircase. Commissioner Gerdes said it looks a little
odd closed off on the front and she thinks when you look at the maps you can see if
something was there because generally a house that style would have a window on that
side to balance the facade. Dimes stated she has several people that have bought homes
in the historical district. Commissioner Eales stated she should write down some sort of
proposal with what you want to do with the homes and bring it to us. All these homes
will require COAs for any work on the exterior of the properties. Fxample would be
paint colors, porches, windows, doors, etc. Dimes started talking about codes will make
her put a railing up on the porches and that isn’t historic. Building codes are separate
from HPC per Cory Wartner, Code Enforcement. The railing must be compatible with
the other railings in the neighborhood per Commissioner Bissell. You need to submit
your plans. Commissioner Baxter recommended going to www.eshpe.org website and
reviewing the design guidelines for the district. There are examples for what is allowed
and what is not allowed in the district. Cory Wartner suggested historic paint choices are
at local hardware stores now and would be appropriate for historic buildings.
Commissioner Gerdes also mentioned most historic homes were painted with several
different accent colors, not just plain white,

It was determined that Ms. Dimes needed to fill out a COA and the commission will
determine if they will accept the closer of the second door on the front porch of 205 S
Kansas City Ave.

Item 4: Free CLG training opportunity in St. Joseph, September 21, 2017:

This is a free training on defensible decision making for commissioners. City will
provide transportation for all who would like to attend. This will go towards you yearly
training needed to be part of the historic commission,

Item 5: Discussion on 2018 fiscal year grant opportunities: -

Discussion on doing an educational grant and planning for 353 program. Jaime
Blackburn will be going to Jefferson City on Friday this week to go over the pre-
application grant for 2018 with SHPO. She will have a one on one with experts to help
with her questions concerning the grants. The commissioners asked if we could partner a
grant with assisting/planning 353 program along with an educational grant. An
educational grant could be seminar for real estate community and people living in
neighborhoods in the district. Commissioner Baxter would like to see education on how
to care for historic buildings before they deteriorate. She feels we are some of that
happening now and thinks owners do not know how to maintain historical buildings.
Commissioner Bissell mentioned educating them on funds that are available to assist
them like MHDC and educate them on the value of living in historic districts.

I. Maintaining historical buildings.

2. Possible funding available to assist with maintaining.

3. Possibly coming up with handouts to provide some of this for owners.



Item 6: Discussion on National Register Nomination: Boarding House District:

In July, Molly asked Jaime to send out an RPF to consultants for the nomination grant.
We had been approved for the grant but still had not received the milestones or funds and
it had been almost a year of waiting. So we followed SHPO guidelines and sent
proposals out. We received one response. Then the next day, we finally received the
documents that needed to be signed for us to go forward with the grant. Jaime called the
SHPO office and told them what we had done and sent them all the information and steps
Itook. We got the call that they accepted what we did and so we are now starting on the
milestones for the Boarding House District National Nomination.

Item 7: Comments of Commissioners;

Commissioner Baxter asked what she needed to provide HPC with when she attends
training/conferences. She was told to email Sonya Morgan of what training she attends
with the date and what kind of training you attended and possibly capsulate the agenda
was at the training/sessions attended.

Commissioner Bissell asked if we have followed up with the columns on the house at 414
Benton that were approved to be painted white and were actually painted gray. City
stated they are handling the situation. Bissell also mentioned a seminar she attended at
Northland Neighborhood. There were some excellent programs for homeowners and the
best one was through MHDC.

Councilperson Morgan stated Brad Eales, Molly McGovern and her have been working
to try to encourage our representatives in St. Joseph to keep the Historic Preservation Tax
Credit as is now. We have several property developers wanting to use the historic tax
credits, We also put together for them what has been done with the historic tax credits in
Excelsior Springs in past and how it has benefited our community. She wanted to share
that with the comiission because she does not think everyone understands the impact
that can happen locally with these doHars. In 1990s, Eims Hotel captured $16,000,000.00
private investment and received approximately $100,000.00 in Missouri tax credits.
David Rhodus renovated the Flanders building and received $32,000.00 in Missouri tax
credits, Ben Mook renovated 100 and 102 E Broadway and received approximately
$86,000 in Missouri tax credits and $30,000 in federal tax credits. Elms Hotel renovated
again in 2008 and received approximately $1-2 million in tax credits. The Oaks Hotel
received $1-2 million in credits. Several millions of dollars have benefited ocur
community and we do not want to see it go away.

liem 8: Adjourn:

Commissioner Gerdes adjourned meeting at 5.44 p.m.

The next meeting of the Commission is scheduled for 5:00 pm., Wednesday,
September 13, 2017 Hall of Waters, 201 East Broadway, Excelsior Springs,
Missouri, in the Couneil Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission.



CITY OF EXCELSIOR SPRINGS
HISTORIC PRESERVATION COMMISSION
MINUTES OF MEETING

September 13, 2017 5:00 p.m. Hall of Waters, 201 E. Broadway, City Council Chambers

Item 1: Call to Order/Roll Call.

PRESENT: Betty Bissell, Sylvia Eales, Lyndsey Baxter, Marilyn Gerdes, Dennis Hartiman and
James Beason.

OTHERS PRESENT: Larry Murry, Building Official; Blackburn, Secretary; and Sonya
Morgan, Councilwoman Liaison.

ABSENT: David Adams
VISITORS: Sue Boone

Commissioner Bissell called the meeting to order at 5:00 p.m.

Item 2: APPROVAL OF MINUTES- August 9, 2017:

Commissioner Baxter approved August 9, 2017 minutes and Commissioner Hartman seconded.
Motion carried.

Item 3;: Comments of Visitors

No comments.

Item 4: COA: HPC17-006, 414 8. Thompson, renovation to exterior of building

Applicant Sue Boone is requesting approval of COA for the front of 414 S. Thompson Ave. The
front of the building currently has concrete blocks where originally there were windows and
doors. She would like to remove the concrete blocks and replace with woed windows and front
entry door. She would like to add tongue and groove wood siding around the windows. The trim
will be white and tongue and groove wood siding will be Summer Storm M346 Valspar (light
gray). The second level windows will not be replaced at this time but will be painted to match the
lower level. Existing garage doors will be painted the light gray also. She had a mockup of what
the front of the building will look like. She also would like to add a metal awning above the front
entry door. The main entrance door will be a dark stained door. She also plans on painting the
sides and back of building at a later date.

Commissioner Baxter stated the awning will be concerning. Today’s design guidelines suggest
cloth and/or soft vinyl and no hard material. Sue stated then they will not add an awning to the
front door. She stated the cloth awnings are hard to maintain. There was a discussion on the
metal awning and the Hall of Waters Design Guidelines. The commissioners stated she did an
excellent job with the mock of what the building will look like.

Commissioner Baxter made a motion to approve the renovation of 414 S. Thompson to include



the restoration of first floor windows with the tongue and groove siding and the paint samples
provided. Commissioner Hartman seconded. Motion carried.

Commissioner Bissell stated the commission will be happy to work with Sue on an awning design
that meets the design guidelines if she chooses to.

Item 5: Comments of Commissioners:

Councilperson Morgan stated she just came back from a conference at the Lake of the Ozark.
She thanked Jaime for getting the pre-application grant turned in to the State. Jaime passed out
the agenda for workshop in St. Joseph on September 21* and commissioners will leave at 11lam.
We will leave from the Hall of Waters.

Commissioner Bissell asked what the status of the Royal Hotel. Commissioner Baxter stated the
last she knew he was waiting on the historic tax credits. Larry stated then his plan is to start on
the front porch area first. Sonya stated there is no reason to come to HPC until they know
whether they will be working with the state. They are working with a Historic Preservation
Consultant. The State will dictate what has to be done if they do indeed get the tax credits in
2018. Commissioner Beason stated the guy cleaned the inside and set a dumpster on the back
side of the building and the trash has laid there for a month that did not get into the dumpster. He
wanted to know if there was a reason why he cannot send someone down there to clean this up.
Sonya said Larry will take care of that contacting them.

Commissioner Baxter had an idea that she wanted to bring up with the commission. She would
like to see if the commission and city staff could put a fine schedule together for people that do
not apply for C.O.A. She stated people change the color of their trim, add siding, remove a door
and there is no punishment for not following the rules. Sonya said Larry can see if there can be a
financial penalty to stop people from not following the rules in the historic district.
Commissioner Baxter offered to help come up with a fine schedule to force people to do the right
thing. Commission would like that idea and then it will have to go to the council. Commissioner
Bissel! told the commission to let the city staff know when they see something being done
without going through the HPC commission for approval. There was also a decision on having
Commissioner Eales work with the real estate brokers in the community and educate them on
historic propertics. Sonya mentioned this is part of the grant we are applying for outreach
education to our real estate community, Commissioner Eales would be happy to help with that.

Item 6: Adjourn:

Commissioner Gerdes adjourned meeting at 5:41 p.m.

The next meeting of the Commission is scheduled for 5:00 pm., Wednesday, October 11,
2017 Hall of Waters, 201 East Broadway, Excelsior Springs, Missouri, in the Council

Chambers.

Minutes prepared by Jaime Blackburn, Secretary to the Commission,



The long abandoned Royal Hotel in the valley of Excelsior Springs was sold to a new owner in
March 2017. Redevelopment plans include 2-bedroom apartments and restoring a restaurant on
the first floor. Photo by Kevin Morgan












David Adams

| am a lifelong resident of Excelsior Springs Mo. Graduated from High School in 1978. During High
School, | went to the Votech school (now called the Area Career Center) and had drafting class 3-hours a
day for 2 years. Part of my studies became drawing house plans for builders bringing in plans to get
copies. Starting at the local lumber yard in 1975 (then called World of Woods) | began a relationship
with local builders and began drawing their house plans and selling them lumber. | have been drawing
house plans and advising builders since then and still doing the same thing.

| have a love for architecture and am interested in Historical Preservation.

10/18/17



Lyndsey M. Baxter
2002 E. Norma Court
Excelsior Springs, MO 64024
816.719.9912
Exec@uvisitesprings.com

Excelsior Springs Historic Preservation Commission
Appointed April 2017 to Present

| am currently serving as the Downtown Excelsior Partnership (DEP) Executive Director and have
held this position since January of 2015. DEP is Missouri Main Street Program that operates under the
National Trust Framework for revitalization downtowns. DEP’s mission is to provide services and support
to businesses, promote positive economic development and tourism; while preserving our historic and
natural resources and enhancing our citizen’s quality of life in Downtown Excelsior Springs. | have been
able to attend multiple training offered by the National Main Street Center and the Missouri Main Street
Connection that are focused on the revitalization of downtown properties.

Downtown Excelsior Partnership
Executive Director
Investor

National Main Street Center
Member

Missouri Main Street Connection
Member

Missouri Preservation
Member

Visit Excelsior Tourism Website
Executive Director

Excelsior Springs Downtown Commercial Improvement District
Executive Director

Excelsior Springs Chamber of Commerce
Member

Preservationist

Not only as the Executive Director of DEP, but as a community resident | believe it is necessary
to renovate and revitalize our historic properties in Downtown Excelsior Springs. We have worked
extremely hard to revitalize our commercial shopping district in downtown and | am looking forward to
the future of the residential redevelopment in our nationally and locally registered districts. | truly
believe that Downtown Excelsior Springs is the heart of our community and as we continue to see
growth in our revitalization efforts we are seeing a sense of place return to what was once a blighted
area less than 15 years ago.


mailto:Exec@visitesprings.com

Resume for Historic Preservation Commission
July 18, 2017

| have lived in Excelsior Springs since 1949. | am familiar with a good deal of its past and have vivid
recollection of many buildings in town. There are many gone already and | have an interest in
preserving those that are left. 1 am also a history buff and feel we should look at preserving our history

for future generations.

James D. Beason
105 Southside Ct.
Excelsior Springs, MO 64024



Sylvia Eales

| moved to Excelsior Springs, MO, in 1963. | worked at the Clay County State Bank, in the bank
building that is now the Excelsior Springs Museum. When it became Commerce Bank, |
continued working for them for twelve years. At that time, | purchased and operated Brown
Floral for six years. | sold the shop to the Gazebo, and then obtained my real estate license. |
have been an active agent for the last thirty five years, retiring in April, 201711 also served on
the Tri-City and Kansas City Board of Real Estate.

| have been very active in the City of Excelsior Springs! | have served two terms as president of
the Business and Professional Women of Excelsior Springs. We organized and started the
Beautification Committee, now the Christmas Committee. We started the Hall of Trees and
decorating Excelsior Springs. My home was one of the first homes on Christmas Homes Tour. |
served many years on the Chamber of Commerce Board and was a past president, at which
time | organized the first October Fest, now known as the Waterfest. | also served on the ES
Museum Board.

My interest in serving on the ES Historical Board is to preserve the history of Excelsior Springs!



Resume of Marilyn Gerdes
July 18, 2017

I was born on a farm in Southeast Nebraska in 1940. As with most farm
children, ! was taught to repair, reuse, and preserve.

| have always had an interest in history, architecture, and design. Because
of my husband’s career, we have moved humerous times to different states and
community’s. While living in SLC Utah, we were active in a group of friends who
organized a Habitat for Humanity Chapter in the Salt Lake Valley. With volunteer
labor, we built new homes and restored older homes for many low-income
families over a period of six years.

We have built or remodeled over twenty homes for our own use in the
course of 57 years. Each time we remodeled a home, we attempted to stay true
to the original design and function of the house while updating plumbing, wiring,
etc.

The opportunity to live in various environments has made me very aware of
the importance of the unique design of homes and buildings in different settings.
It sets the character of a community and | feel that it is important to preserve this
character, especially in a community where people come to experience that
ambiance.

That is why | feel privileged to be a part of preservation efforts in Excelsiqr
Springs Missouri.
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