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1. Introduction:

Please write a paragraph that includes the date of CLG certification, a brief history of CLG and Commission activities from the date of
certification; a brief summary of anticipated preservation activities; and an evaluation of the effectiveness of participation in the CLG

program.

The City of Excelsior Springs was incorporated in 1881 and owes its existence to the discovery of Siloam Spring, a rare iron
manganese mineral water. In 1978, the Excelsior Springs Historic Preservation Commission (ESHPC) was created and in February
1991 became a Certified Local Government. Earlier work of the commission includes more than 275 properties surveyed from 1991 to
1994, as well as the parks and driveway system. The City completed a Preservation plan in 2010 and in 2017 an additional 78
properties were surveyed and a new historic district, The Boarding House District was formed in 2018.

In the past fiscal year, the ESHPC held and promoted two educational programs that are now able to be viewed at the City’s website,
https://cityofesmo.com/preservation/index.php/historic-preservation-workshops/ and completed work on the revisions to the city’s
historic properties design guidelines. Additionally, several training opportunities were afforded to our Commission and staff members
that allowed for significant training. The training and education programs simply would be more difficult and take far more time to
accomplish without the CLG designation that makes grants available. The Commission wrote letters of support for the Save America’s
Treasures grant that was awarded to the City for the Hall of Waters exterior restoration in September, 2020. The Hall of Waters was
also listed on the 2020 11 Most Endangered Historic Places list with the National Trust for Historic Preservation.

For more information on the City’s history and historic resources, visit the ESHPC website at http://www.eshpc.org, the Museum
website at http://www.exsmo.com/museum, or the Downtown Excelsior Springs Partnership website at http://www.visitexcelsior.com.




2. Historic Preservation Commission Membership:

List Commission members, dates of appointment and expiration, and, as applicable, professionals in a preservation related field such
as historic architect, architectural historian, historian, architect, or archaeologist as defined in the Secretary of the Interior’s

Professional Qualification Standards 36 CFR 61.

[ Member Name | Appointed | Expires | Preservation Related Field (as applicable) |
David Adams 8/7/2017 9/30/2022  Student of drafting/History of drawing house plans
Betty Bissell 10/19/2015 9/30/2022  Board of Directors Excelsior Springs Museum
Darryl Couts 8/6/2018 9/30/2021  Board of Directors Museum and Archives
Richard deFlon AIA, LEED AP, NCARD 9/30/2018 9/30/2021  Bachelor of Architecture, University of Kansas
Sylvia Eales 6/19/2017 9/30/2022  Served on Tri-City & KC Board of Real Estate
Marilyn Gerdes 8/5/2013 9/30/2023  Built or Remodeled over 20 homes
Dennis Hartman 5/16/2016 9/30/2023  Lifelong resident grew up in historical district,

rehabbed home in Historic district.




3. Scheduled Meetings Held and Attendance:
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4. Subcommittees and Study Groups:

Describe the purpose of any subcommittees appointed and the topics under study.

Community Development Department i W%é @1%1'

Historic Preservation Commission _L
Phone: 816-630-0756; Fax: 816-630-9572

MISSOURI

MEMORANDUM
TO: HISTORIC PRESERVATION COMMISSION
FROM: DOUG HERMES, PLANNING CONSULTANT
RE: Discussion of COA Approval Matrix
DATE: November 13, 2019
Background:

The Historic Preservation Commission has recently discussed informally the process for reviewing Certificate of
Appropriateness applications and whether the standards for review under the COA Approval Matrix should be re-evaluated. In
particular, the Commission expressed some interest in reviewing the process for reviewing and approving changes in exterior
paint colors.

Current Zoning Code requirements specifically require a Certificate of Appropriateness for the following actions affecting the
exterior architectural appearance of any Landmark or property within a Historic District:

Any construction, alteration or removal requiring a building permit.

Any demolition in whole or in part requiring a building permit.

Any violation of a minimum maintenance standard.

Any construction, alteration, removal or demolition proposed by the City.

B
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The current COA Approval Matrix, administratively adopted by the Historic Preservation Commission, requires changes to
exterior paint colors to be reviewed by the HPC for COA consideration.

Staff Analysis:

It is appropriate for the Historic Preservation Commission to periodically review the standards for COA consideration in light
of community expectations. While most Missouri Certified Local Governments have established guidelines for exterior paint
colors within historic districts, not all communities require a formal COA review for such changes. With specific standards or
expectations outlined by the Commission, the COA Approval Matrix could be amended so that the review of such paint color
changes could be done administratively by City staff, with monthly updates to the Commission along with other
administratively approved actions.

This change can be made administratively by the Commission.
Action Requested/Recommendation:

City staff requests the Historic Preservation Commission continue its discussion regarding a potential change to the COA Approval
Matrix, provide City staff with direction on a potential change, and ask for a formal proposal to be presented for Commission
consideration at a future HPC regular session.

Respectfully Submitted,
Doug Hermes

City of Excelsior Springs
Planning Consultant




Community Development Department i ngigé @1%1'

Historic Preservation Commission A

Phone:

816-630-0756; Fax: 816-630-9572
MISSOURI

MEMORANDUM
TO: HISTORIC PRESERVATION COMMISSION
FROM: DOUG HERMES, PLANNING CONSULTANT
RE: Discussion of COA Approval Matrix
DATE: January 8, 2020

Background:

At a special study session in November 2019, the Historic Preservation Commission discussed the process for reviewing
Certificate of Appropriateness applications and whether the standards for review under the COA Approval Matrix should be
re-evaluated. In particular, the Commission expressed some interest in reviewing the process for reviewing and approving
changes in exterior paint colors.

Current Zoning Code requirements specifically require a Certificate of Appropriateness for actions affecting the exterior
architectural appearance of any Landmark or property within a Historic District.

The current COA Approval Matrix, administratively adopted by the Historic Preservation Commission, requires changes to
exterior paint colors to be reviewed by the HPC for COA consideration.

Staff Analysis:

It is appropriate for the Historic Preservation Commission to periodically review the standards for COA consideration in light
of community expectations.

Attached is the current COA Approval Matrix as administered by the HPC and City staff as patterned at the time from the City
of Independence historic preservation program. The COA Approval Matrix creates a more streamlined process, either through
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administrative authority or exemption, for those building/site activities that could be considered more “temporary™ in nature or
in which visibility from a public way is limited. A certain level of increased COA scrutiny is applied to contributing

structures.

Currently, “Paint, color change” on contributing structures requires HPC review; “Paint, color change™ on non-contributing
structures can be approved administratively.

Action Requested/Recommendation:

City staff requests the Historic Preservation Commission continue its discussion regarding a potential change to the COA
Approval Matrix.

If the Commission decides to offer additional administrative approval for “paint, color change” or other activities, the
Commission can provide further guidance such as establishing an approved color matrix or other standards.

Respectfully Submitted,
Doug Hermes

City of Excelsior Springs
Planning Consultant
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Community Development Department 1 ITXS{ESé @1%1’

Historic Preservation Commission ..L \
Phone: 816-630-0756; Fax: 816-630-9572

MISSOURI

MEMORANDUM
TO: HISTORIC PRESERVATION COMMISSION
FROM: DOUG HERMES, PLANNING CONSULTANT
RE: Discussion of 2020 Historic Preservation Awards Program
DATE: February 12, 2020
Background:

Last year, the Historic Preservation Commission kick started the City’s Historic Preservation Awards program to showcase
exceptional projects in preservation, restoration and stewardship of structures within the City’s historic districts. In 2019,
awards were given to the most outstanding commercial (Brunke Building) and residential (Payne Jailhouse) projects.

Staff Analysis:

City staff suggests continuing the awards program for this year and holding it in conjunction with National
Preservation Month in May.

Additional preservation related activities can also be planned for this month including tours of recent exemplary preservation
projects and conducting hands-on preservation workshops.

Attached are: 2019 Historic Preservation Awards description; nomination form; and, awards ceremony announcement.

Action Requested/Recommendation:




City staff requests the Historic Preservation Commission discuss its thoughts and suggestions for the 2020 Historic
Preservation Awards program and to authorize staff to organize the program along with other activities for National

Preservation Month in May.
Respectfully Submitted,
Doug Hermes

City of Excelsior Springs
Planning Consultant
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Historic Preservation Commission
Council Chambers

Hall of Waters Bullding

201 East Broadway

Excelslor Springs, MO

e

Meeting Notice
March 11, 2020 at 5:15 p.m.

Special Study Session
Agenda

1. Call to Order

2. Discussion of 2020 Historic Preservation Awards program

3. Adjourn

Coples of this notice are available by contacting Community Development, at 201 E.

Broadway, Excelsior Springs, MO 64024, (816) 630-0756.

Date and time posted: Monday, March 09, 2020 @ £:30 AM
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It was decided due to Covid the 2020 awards would be done in 2021




5. Commission Activities:

a. Local Landmarks Designated:

List property names and addresses for locally designated landmarks established within the reporting period. Indicate if the property
was identified and evaluated as part of an HPF funded project or as part of a local project. Attach copies of nomination reports,
ordinances designating individual landmarks and design review guidelines, if this information has not been previously submitted to the
SHPO. Otherwise, reference the date of transmittal. Summarize the process leading to nomination and designation; or nomination and
veto of designation as a landmark. Indicate if the landmark is or will be considered for nomination to the National Register of Historic

Places.

| Property | Address | HPF Project/Local

None

12




b. Local Districts Designated:

List names of locally designated districts and indicate the type of district (i.e. commercial, residential, etc.) established within the
reporting period. Indicate if the property was identified and evaluated as part of an HPF funded project or as part of a local project.
Attach copies of nomination reports, ordinances designating local districts and design review guidelines, if this information has not
been previously submitted to the SHPO. Otherwise, reference the date of transmittal. Summarize the process leading to nomination
and designation; or nomination and veto of designation as a historic district. Indicate if the historic district is or will be considered for

nomination to the National Register of Historic Places.

| District Name ! Type of District l HPF Project/Local |

None: Isley next year!

13




¢. National Register of Historic Places:

List the dates, property or district and the recommendation or decision for each property considered for listing in the National Register
of Historic Places within the reporting period. Provide a summary of the commission meeting minutes in which the nomination of
individual properties and districts was discussed and voted upon. Identify the consultant who prepared the nomination, or the party
responsible for preparation.

| Date | Property/District | Recommendation/Decision

None

14




d. Cases Reviewed and Decisions Reached:

Include a brief discussion of the commission's review responsibilities. During the reporting period, did your local government have
staff review of 1) local government activities, and/or 2) changes to, or impacts on, properties within an historic district? If yes, during
this reporting period, how many historic properties did your local government review for compliance with your local government’s

historic preservation regulatory law(s)?:

Date

[ Property/Address

| Recommendation and Decisions

10/9/19
10/9/19
10/9/19
10/9/19
10/9/19
11/13/19
12/11/19
12/11/19
01/08/20
02/26/20
02/26/20
02/26/20
03/11/20
03/11/20
4/22/20
4/22/20
4/22/20
05/13/20
05/13/20
06/10/20
06/10/20
07/08/20
07/08/20
07/08/20
07/08/20

424 E Broadway COA: HPC-19-028
107 W Excelsior COA: HPC-19-029
504 Benton Ave COA: HPC-19-030
608 Benton Ave COA: HPC-19-031
421 S. Thompson COA: HPC-19-032
255 E Broadway COA: HPC-19-033
117 Saratoga COA: HPC-19-034

253 E Broadway COA: HPC-19-035
604 Benton COA: HPC-19-036

253 E Broadway COA: HPC-20-001
113 W Broadway COA: HPC-20-002
339 E Broadway COA: HPC-20-003
455 S Thompson COA: HPC-20-004
116 E Broadway COA: HPC-20-005
321 W Broadway COA: HPC-20-006
106 E Broadway COA: HPC-20-007
504 Benton COA: HPC-20-008

407 E Broadway COA: HPC-20-009
118 & 120 E Broadway COA: HPC-20-010
118 W Excelsior COA: HPC-20-011
508 Isley Blvd. COA: HPC-20-012

246 E Broadway COA: HPC-20-013
201 E Broadway COA: HPC-20-014

107 W Excelsior COA: HPC-20-015
[11 Temple COA: HPC-20-016

Replace rotten wood siding with fiber hard board/Approved
Replace chain link with wood fence/Approved
Change previously approved paint color/Approved
Change previously approved paint color/Approved
Repaint building to original color/Approved
Repaint front of building/Approved
Replace existing roof/Approved
Install metal awning with arches and light fixture/Approved
Replacing windows and paint/Approved
Property sold COA withdrawn
Install waterproof membrane and replace brick/Approved
Various exterior alterations and signage/Approved
Store front signage/Approved
Re-stucco and re-paint front of building/Approved
12x20 shed on southeast corner/Approved
Store front sign/Approved
Wooden privacy fence/Approved
Dog eared vinyl fence/Approved
Various exterior alterations/Approved
Demolition/Approved
Re-roof with white shingles/Approved
Repaint front of building/Approved
Add roof North side to prevent water damage/Approved
Various exterior alterations/ Approved
Paint trim red and door white/Approved




08/12/20
08/12/20
08/12/20
08/12/20
08/12/20
09/09/20
09/09/20
09/09/20
09/09/20

503 Benton COA: HPC-20-017

255 E Broadway COA: HPC-20-018

118 & 120 E Broadway COA: HPC-20-019
406 E Broadway COA: HPC-19-020A, B
517 Elms Blvd. COA: HPC-20-020

116 E Broadway COA: HPC-20-021

420 Concourse COA: HPC-20-022

412 Regent COA: HPC-20-023

102 Elizabeth COA: HPC-20-024

16

Reroof/Approved

Store front sign/Approved

Three new front doors and three signs/Approved

Rear porch and ADA ramp, paint windows/Approved
Paint wooden upper and trim/Approved

Store front signage/Approved

Various exterior alterations/Approved

Add roof East side to prevent water damage/Approved
Projecting sign on the east elevation/Approved




e._Training and Conferences:

List the training seminars and conferences, and the commission members who attended, as well as resource persons presenting
workshops or other special information to the commission.

\ Date | Location ] Description of Event and Commissioners Attending

May 19,2020  Virtual Public Meetings Part 1: Legal issues/ Presenters were: Preservation Leadership Forum

Attending: Dennis Hartman, Rick deFlon, Darrell Couts, Melinda Mehaffy, Lisa Morgan & Laura Mize.

June 11,2020  Virtual Public Meetings Part 2: Lessons from the Field/Presenters were Preservation Leadership Forum

Attending: Marilyn Gerdes, Laura Mize, Lisa Morgan & Logan Sours.

June 25,2020  Virtual Preservation Leadership: Creating a successful case statement

Attending: Lisa Morgan and Logan Sours.

September 3, 2020 Virtual Cultural Heritage Workshop-Historic Preservation Advocacy/Presenters were: Missouri
Humanities Council.

Attending:

Part 1: Melinda Mehaffy, Sonya Morgan & Lisa Morgan

Part 2: Melinda Mehaffy, Sonya Morgan, Laura Mize & Lisa Morgan
Part 3: Sonya Morgan & Lisa Morgan

17




f. Public Education and Outreach:
Public education and outreach may include neighborhood informational meetings; special events; house tours; and other activities

designed to involve and educate the public in preservation. Attach copies of news releases, news articles, flyers announcing events;
etc., if not previously submitted to the SHPO.

Date Description of Event

4/2/2020 Letter sent to Historic District Property Owners about 353 program.

Community Development Department

Planning & Zoning
Phone: 816-630-0756; Fax: 816-630-9572

PXCEISIOr

MISSOURI

April 2, 2020
Dear Historie Distriel Praperty Ohwner,

You are recciving this letter because our records indicate that you own or reside in a property that is located in
one of IExcelsior Springs” regulated historic districts.

Chapter 353 Tax Abatement Program
We want to make vou aware that there are possible significant tax advantages that you can receive in return for

muaking exterior improvements to your historic property. Please go to
Il ps: sy el tyelesmo.comdDowntown 35 3-Presenlalion.pd | or contact our office for more infonmation.

Certificate of Appropriatencess

As a property owner in a bistoric district, the stewardship of ¥our properiy is erucial to maintaining the historic
resources of the City. Historic homes are vital to communities that arc known for their history, and we thank
yvou for your commitment to improve our historic districts! This is just a friendly reminder that living within a
historic district requires approval from the Historic Preservation Committee before exterior projects can
procesd,

The Board approves projects by issuing a Certificate of Apprapriatencss (COA) for alterations and new
canstruction. The COA must be obtained before a building permit can be issued and before any work can
commence, We encourage you to speak to one of our staff early in the planning process so there is sufficient
lime in vour construction schedule for the necessary revicws. More information about 1he Cenificate of
Appropristeness can be found at the Historic Preservation Commission website:

hitt ps:dicitvofesmo.com/preservations.

Examples of work requiring a COA include, but are not necessarily limited to the following:

Windows Fences and Gates Shulters

Doors Signage and Awnings Steps and Railings
Roaling Materials HVAC Equipment Shexds

Perpolas Exterior Liphting Decks and Porches
Exterior Vents Siding Replacement Additions

Pointing of’ previously unpainted masonry

We want all of your projects to succeed! Please consider us partiers in your efforts Lo improve your property.
By working together, we can keep Excelsior Springs” historic buildings and historic districts safe and beautiful.
Thank you for being an important part of our historic community !

Sincerely,
o

e
erne I eze
Laura Mize
Neighborhood Specialist
Community Development Department
neighborhaodsdde seel siorsprings, pow
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December 13, 2019

Advertisement for Bids Historic Preservation Education Series — Mortar Repair

e
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NOTICE OF OPEN EVENT

Public Notice is hereby given that a quorum of the Historic
Preservation Commission of the City of Excelsior Springs
may be present for a Maintenance and Repair of Historic
Masonry workshop beginning at 5:30 PM at the Hall of
Waters Bullding, Council Chambers at 201 E. Broadway,

Exeelsior Springs.

The tentative agenda of this meeting is as follows.

Historic Preservation Committee
City of Excelsior Springs

=
I®
Im
=
o
b

Tuesday, August 18, 2020
Beginning at 5:30 PN

No formal action may be taken on any items. Notice of this session is posted
because a quorum of Historic Commissioners members may attend. No votes of

the Historic Commission will be taken,

August 11, 2020 at 8:00am

Date and time of posting of notice

20




August 18, 2020

21

Mainfanance o Masonry Bulldings




August 18, 2020

This class was recorded and put on the City of Excelsior Springs website due to Covid 19. Strata and Pishny were the presenters.
https://youtu.be/EEImKuDc70g

In attendance were: Betty Bissell, Darryl Couts, Dennis Hartman, Melinda Mehaffy, Lisa Morgan, Logan Sours, Laura Mize,

22




December 13, 2019

Advertisement for Bids Historic Preservation Education Series — Wood Windows
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The Historic Preservation Commission invites you
to a free:

WINDOW
REPAIR WORKSHOP

Houw. to nepair double hung. nape
and, save money!

Presented by
Scott ?usch
0

oldtimewindows.com

August 22, 2020 from 9:00 to 1:30
at the Excelsior Springs
Community Center meeting room.
Please register at
neighborhoods@excelsiorsprings.gov.
For questions, call 816-629-7011
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NOTICE OF OPEN EVENT

Public Nolice is hereby given that a quorum of the Historic
Preservation Commission of the City of Excelsior Springs may
be present for a Window Repair workshop beginning at
5:00 AM at the Excelsior Springs Excelsior Springs
Community Center Classroom located at 500 Tiger Drive,
Excelsior Springs, MQ.

The tentative agenda of this meeting is as follows,

Historic Preservation Committee
City of Excelsior Springs

AGENDA

Saturday, August 22, 2020
Beginning at 9:00 AM

No formal action may be taken on any items. Notice of this session is posted
because a quorum of Historic Commissloners members may attend, No votes of
the Historic Commission will be taken.

August 11, 2020 at 8:00 am

Date und time of posting of notice
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August 22, 2020

To view session: https://youtu.be/HbspTU38dEE

hould Restore/Repair
NMindows
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You Should Restore/Repair
Qld Windows .
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Gary and Kim Sanson owners of 407 E Broadway with great care restored this home located in the Boarding House District.
The Historic Preservation Commission was invited to tour the home once during construction and again when it was completed.

NOTICE OF OPEN EVENT

Public Notice is hereby given that a quorum of the Historic
Preservation Commission, City of Excelsior Springs may be
present for a home tour at 407 E Broadway Meeting
beginning at 4:00 P}M....

The tentative agenda of this meeting is as follows.

1>
(]
Im
|
o
1>

Thursday, September 10, 2020
Beginning at 4:00 PM

Touring 407 E Broadway.

No formal action may be taken on any items. Notice of this session is posted
because a quorum of City Council members may attend. No votes of the City
Council will be taken.

Wednes ber 9 2020 @ 1:15 pm
Date and time of posting of notice
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What the home looked like before work began:




During construction those in attendance were: Betty Bissell, David Adams, Darrell Couts, Rick deFlon, Dennis Hartman, Sylvia Eales,
Marilyn Gerdes, Sonya Morgan, Doug Hermes, Melinda Mehaffy, Laura Mize and Lisa Morgan. Outside the home while social

distancing.
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We limited how many people could go into the home at a time to maintain social distancing.
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Cleaning and repainting the trim work:




Some of the interior work being done:




P W

T ——
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Before photos of the house so Commissioners could see the changes:
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Once the work was finished you can see the beauty of the homes historic touches:

=

WY ESa
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Marilyn & Bob Gerdes touring the finished house:
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The partial exposed chimney in the downstairs bedroom:
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Chairman Betty Bissell going to the second story of the home:
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In this photo you can see the inside of the front doors to the home, they are origianl, the bedroom door and one of the living room
doors have blue colored glass in each corner. The main entry to the home the corners are red.
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Tub in the master bath was also original to the home and fully restored. The windows are also original to the home with the pulley
system, windows were repaired by Scott Busch.
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Exterior photo of the main front door that was original to the home and the mail box:

I
=y




6. Comprehensive Preservation Plan/Preservation Component to City Masterplan:

This may be addressed by a brief discussion of any revisions made to the comprehensive plan submitted as part of the certification
request, or submit a copy of the revised document if not previously submitted to the SHPO.

In 2020 new Historic Preservation Design Guidelines were developed.
Historic Preservation Commission and City Council approval will be completed FY 21
Kelsey Matson has been provided a copy of the new Design Guidelines.
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Below is a revised copy of the Excelsior Springs Historic Districts:
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7. Historic Properties Inventory:

Identify all individual properties that have been added to the historic properties inventory, either individually or as components of a
district, since transmittal of your local community’s last CLG Annual Report to the SHPO. Indicate if the properties were identified
as a local project or as part of a Historic Preservation Fund (HPF) grant project.

| Property | Address J Property Type | Local/HPF

|

None

49




8. Historic Preservation Incentives:

a. Local Tax Incentives Program:

During the reporting period, did your local government have a tax incentive program/process under local law that could be used to
benefit (directly or indirectly) historic properties? If yes, please give a brief description of the tax incentive program and how many
historic properties your local government assisted during the current reporting period.

Chapter 353 tax abatement is an incentive allowed by Missouri law to encourage the redevelopment of blighted areas through the abatement of
real property taxes. The purpose of the program is to remove blight, encourage reinvestment, encourage preservation, increase home
ownership, and improve the value and appearance of neighborhoods. The Urban Redevelopment Corporation is responsible for the Downtown
353 Project Area, which includes many historic properties. This Corporation reviews and considers 353 applications and projects for approval for
tax abatement. All six (6) properties whose property owners, during the reporting period, applied for and received tax abatement were historic

properties.

b. Local “Bricks and Mortar” Grants/Loans Program:

During the reporting period, did your community have a local government-funded grants/loans program that could be used for
rehabilitating/restoring/preserving historic properties? If yes, please give a brief description of the bricks and mortar program and how
many historic properties your local government during the current reporting period.

No, However the City funded a structural engineers report for the historic Royal Hotel thru grant funds.
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9. Local Property Acquisition Program:

During the reporting period, aside from eminent domain, did your local government have a program that could be used to acquire
(and/or help others acquire) historic properties in whole or in part through purchase, donation, or other means? If yes, during this
reporting period, how many historic properties did your local government acquire (and/or help others to acquire) in whole or in part
through purchase, donation, or other means?

The City of Excelsior Springs is willing to assist with acquisition of Historic Properties. Property owners who are interested in selling
their property could partner with the city; the city may have a list of people who have expressed interest in the community, we could
assist with formulating potential re-use strategies or incentives that might assist with completing a project. The City could assist with
evaluating proposal received. The City’s goal would be to ensure properties would have consistent plans with the surrounding
neighbors, buyers have a realistic understanding of the financial needs to complete improvements and assistance that might be

available to be successful.
Per City Manager: Molly McGovern

While the city has a process for relinquishing city-owned properties, we have done so with several city-owned properties within our
historic districts. The City has an East Broadway redevelopment project that includes a number of vacant lots and vacant multi-family
and single family homes that they have under a redevelopment agreement. In 2020 work on 407 E Broadway was completed and the
home was sold as a single family home. Work will next begin on 409 E Broadway in keeping with a re-development agreement.
Around the corner from this property is a vacant lot that was provided to a neighboring lot in a redevelopment agreement where the
property owner was restoring a home to be used as an Airbnb and the vacant lot will be used for better parking access.

The city vacated the old community center in 2016 and it has set empty until 2019 when it was acquired by a local family that has
moved a business, Interface, into it. The building has had significant work completed on it and has been brought back to life.
Currently the city is soliciting RFP for City owned 328 E Broadway after several individuals expressed interest.

We try not to acquire additional properties unless it is necessary to stop a cycle of de-investing in the district, we try to solicit
proposals for the best re-use strategy rather than the best sales price when selling property.
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