
To: Mayor and City Council
From: Molly McGovern, City Manager
Date 9/16/2020
RE: Consideration of 2020-21 Budget Adoption - Ordinance No. 20-09-07 

City Manager
Council Meeting 9/21/2020

 
We are pleased to present the 2020-21 FY budget for your consideration.  This budget provides for a continuation with Communities of
Excellence, using the Baldrige Framework, to enable a citizen led structure to define solutions for Housing, Health & Wellness, and
Economic Vitality. 

We anticipate the year will be one of economic recovery from the effects of COVID-19 and business interruptions.  Our projections are
conservative to protect our efforts to build reserves.  Boards & Commissions are in the process of identifying their six-year capital
investment priorities to enable the Council to create a three-year strategic program to inform the department's annual work plans. 

Capital Investments scheduled for the coming 2020-2021 fiscal year include:

1. The addition of a second digester at the sewer treatment plant, currently is in design and will provide necessary redundancy. 
Investments planned in the Water Department include new master meters, scrapers, and main or well rehab in the water
department for a total planned investment of $2 million for both water and sewer.  To avoid the need to increase rates to fund
these improvements, $750,000 was awarded from the Federal CDBG Program, $300,000 will come from remaining bond
funds left over from earlier projects and $600,000 will come from Capital Improvements Sales Tax.

 
2. Street and sidewalk maintenance are planned for the 2021 construction season and will include asphalt overlay for Jesse

James, Miller and Dunbar and spot repairs as needed around town for a total investment of $1.8 million.

3. Public Safety investments include equipment and vehicle replacements, ambulance purchase, fire radio upgrades and
transfer from Public Safety Sales Tax to the General Fund to support Public Safety salaries, this investment is projected to
be $1.4 million.

 
4. Community Development projects include improvements to North Jesse James to support private investments made by

Miller Cabinets, and planning for the west side trail system to provide safe pedestrian travels in the west side commercial
district and school complex with connections to adjacent neighborhoods.  This investment is estimated to be $1.1 million, with
$900,000 coming from Federal Funds (CDBG and EDA).

 
5. CARES funding received from Clay County will be programmed before the end of December 2020 in compliance with

guidance provided, approximately $1 million remains to be allocated.
 

6. Investments planned for city buildings includes approximately $1 million to be received from the National Park Service
Program - Saving America’s Treasures Grant and Capital Improvement will provide matching funds to rehabilitate the Hall of
Waters’ tower, structural concerns at the south end of the water bar, and deferred maintenance to the exterior north and west
sides of the building (sealants, repointing, cleaning, stone replacement/repair, repair lintels) replacement of damaged cast
stone units on guardrails and spot repoint, restoration of the entrance systems on the north and west and Hall of Springs; and
we are in hopes that our partnership with the Career Center can continue work so the court room can be moved to the city
building on South Street.

 
7. The Park & Recreation Department will complete the Splash Park and Construction Services will complete the wall at the

Superior Well & Pagoda for a total of $700,000 with $250,000 from Land & Water Conservation Fund.
 

8. The budget also includes investments in personnel to includes:
2% COLA effective October 1, 2020
2% Merit possible on employee’s work anniversary, and
a 15% increase in medical insurance premiums

The Community Development Department will emphasis Neighborhood Services this year to provide solutions defined in partnership
with individual neighborhoods, review of planning and zoning ordinances and continue work with Communities of All Ages.

The Community Center will focus on rebuilding membership with an emphasis on continuing to offer health and wellness programs
specifically designed with their members in mind.  Protections are in place to welcome our members to return to normal routines.

Attached for your consideration is an ordinance adopting the budget for fiscal year 2021.
 
Please feel free to contact me with any questions regarding the budget.



 
I respectfully request approval of the attached ordinance.

Molly McGovern, City Manager
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