
 

City of Excelsior Springs, Missouri 
Community Development Department 

201 E. Broadway 
Excelsior Springs, MO 64024 

 

REQUEST FOR QUALIFICATIONS (RFQ)  
SPECIALIZED HISTORIC PRESERVATION ARCHITECTURAL/ENGINEERING DESIGN SERVICES  

for 
HALL OF WATERS TARGETED EXTERIOR & INTERIOR REHABILITATION 

 

Friday, October 9, 2020 

The City of Excelsior Springs, Missouri is soliciting qualifications from qualified architectural/engineering 
firms specializing in historic preservation and rehabilitation for services related to repairs of the historic 
Hall of Waters building located at 201 E. Broadway. This project includes conditions assessment, 
prioritization of repairs, construction documents, cost estimating, bidding and negotiation, and 
construction administration services for improvements to the exterior of the building. 

Request for Qualifications (RFQ) responses will be accepted until Tuesday, October 20, 2020 before 1:00 
pm local time. Responses shall be sealed and marked on the outside of the envelope, ‘RFQ Response – 
HALL OF WATERS EXTERIOR REHABILITATION,’ – Attn: Melinda Mehaffy, Economic Development 
Director. Deliver responses to the Hall of Waters, City Hall, 201 E. Broadway, Community Development 
Department, Excelsior Springs, MO 64024. 

The City of Excelsior Springs, at is sole discretion, reserves the right to reject any and all RFQ submittals. 

All responders shall comply with the requirements of Section 285.530 RSMo, participation in a federal 
work authorization program. The attached Affidavit of Work Authorization form shall be completed and 
is part of the required RFQ response. 

Questions regarding this Request for Qualifications (RFQ) or tours of the facility shall be addressed in 
writing by contacting Melinda Mehaffy, Economic Development Director, at 
mmehaffy@excelsiorsprings.gov. Please note the City of Excelsior Springs has enacted a Face Mask 
Ordinance for all public spaces and businesses. 

 

  

mailto:mmehaffy@excelsiorsprings.gov
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REQUEST FOR QUALIFICATIONS (RFQ)  
SPECIALIZED HISTORIC PRESERVATION ARCHITECTURAL/ENGINEERING DESIGN SERVICES  

for 
HALL OF WATERS TARGETED EXTERIOR AND INTERIOR REHABILITATION 

 

SUMMARY: 

The City of Excelsior Springs, Missouri (City) is soliciting qualifications from qualified 
architectural/engineering firms specializing in historic preservation and rehabilitation for services 
related to repairs of the historic Hall of Waters Building located at 201 E. Broadway. This project includes 
conditions assessment, prioritization of repairs, construction documents, cost estimating, bidding and 
negotiation, and construction administration services for improvements to the exterior of the building. 

PROJECT BACKGROUND: 

The historic Hall of Waters, located in downtown Excelsior Springs, Missouri, is a c. 1935 unique Art 
Deco Style building with a rich history in the overall historic context and fabric of the historic downtown. 
Architecturally, the Hall of Waters is significant as the most ambitious project to have been undertaken 
by the Federal Public Works Administration in Missouri, constructed for $1 million. Ground-breaking 
took place in 1936 amidst national excitement and ceremony.  

The Hall of Waters is unique from other buildings with its imagery and decorative detailing, influenced 
by the Mayan Indian traditions of water and water gods. These influences can be seen in the exterior 
carved limestone, interior bass relief bronze panels, elevator doors, and interior glazed tiles.  The 
interior of the Hall of Waters is an exceptionally beautiful and important part of the overall experience 
of the building. The First Floor Entrance Foyer and the all impressive Hall of Springs with its intricate 
glazed ceramic tiles, double-height teal green steel windows, custom light fixtures and one-of-a-kind 
Water Bar. The longest mineral water bar in the world opened in 1937, dispensing more types of water 
than at any other single location on earth of piped water from all the main springs in town.  In addition, 
the Hall of Waters was the most completely outfitted health resort in the state and possibly the region.  

At the height of its popularity, over 10,000 people a day visited the Hall of Waters which helped to 
establish an economic base for the community. Overall, the Hall of Waters retains the original spaces 
and character defining features and materials which provide the building with a good degree of historic 
integrity.  Many of these features are one-of-a-kind, irreplaceable, or extremely expensive to replicate 
today. 

The Hall of Waters is significant geologically, commercially, and medically as the site of the first spring of 
many discovered in this city in the late 1800s. This spring, known for years as Siloam Spring, is the only 
natural supply of ferro-manganese mineral water in the United States and one of only five known 
worldwide. The other waters available here, which are characterized as sodium bicarbonate, calcium, 
and sulphur saline, have long been believed to have curative and medicinal properties. Their 
exploitation made this city a national center of medicinal water cures in the late 19th and early 20th 
centuries.  
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While the historic building is in continued use, the building is continuing to deteriorate. Primary 
entrance doors are racked, the roof is leaking, there are holes in the tower, and the overall exterior 
requires significant masonry repairs. Deterioration of a section of the reinforced concrete structural 
slab, has led to life safety concerns in the Hall of Springs, the most beautiful and visited room in the 
building. Citizens of Excelsior Springs agree that it is important for the hall of Waters to continue to be 
opened to the public.  

In 2014, an Assessment and Feasibility Report of the site and building was completed by STRATA 
Architecture Inc. This report identified critical items requiring repair and continues to be used as a short 
and long-term guide for the preservation of the building.  

In 2019, the Hall of Waters was listed on the Missouri Alliance for Historic Preservation Places in Peril 
roster with other worthy endangered buildings in the State of Missouri.   

The Hall of Waters was listed on the National Trust for Historic Preservation America’s 11 Most 
Endangered Historic Places of 2020 list. The hopes are that these endangered listings at the state and 
national level will continue to raise awareness needed to rehabilitate this iconic Art Deco landmark 
building. 

The City of Excelsior Springs has been granted a Save America’s Treasures Grant by the National Trust 
for Historic Preservation to provide partial funding for the Hall of Waters Rehabilitation project.  

SCOPE OF PROJECT: 

The City seeks to enter into a Professional Services Agreement with an experienced and qualified 
architectural/engineering team, licensed in the State of Missouri, to perform specialized historic 
preservation architectural and engineering related design and project oversight services for the targeted 
repairs to the historic Hall of Waters building. The team will also provide required submittals related to 
the Save America’s Treasures Grant milestone submittals and will provide deliverables as outlined in the 
grant requirements. 

The original building’s exterior is in fair to poor condition, resulting from 80 years of weathering, and 
needs overall maintenance and repairs. Based on the 2014 Assessment and Feasibility Study and the 
available project funding, the targeted project Scope of Work will include repairs to the Tower, repairs 
to the concrete structure in the Hall of Springs, exterior building repairs (masonry, sealants, flashing, and 
lintels), entrance systems repairs, and repair of the doors at the Hall of Springs terrace.  All design work 
shall be done in accordance with the Secretary of the Interior’s Standards for Historic Properties, with an 
emphasis on Restoration and Rehabilitation. 

QUALIFICATIONS: 

Qualified architectural/engineering teams, experienced in working with and regularly engaging in the 
rehabilitation of historic buildings, will be considered for this project. The responding firms shall present 
their response to the RFQ as outlined in the Submission Format section of this document.  

It is assumed the team will be led by a historical architecture firm, serving as Architect of Record and 
Project Manager and supported with a structural engineering firm with broad experience in historic 
building rehabilitation. Additional key consultants may also be included. 
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The historical architect must meet all requirements set forth by the Advisory Council for Historic 
Preservation for state and local government historic preservation programs in 36 CFR Part 61 for Historic 
Architecture: The minimum professional qualifications in historic architecture are a professional degree 
in architecture of State license to practice architecture, plus one of the following:  

(1) At least one year of graduate study in architectural preservation, American architectural 
history, preservation planning, or closely related field; or 

(2) At least one year of full-time professional experience on historic preservation projects. Such 
graduate study or experience shall include detailed investigations of historic structures, 
preparation of historic structures research reports, and preparation of plans and specification 
for preservation projects. 

Respondents must have adequate organization, facilities, equipment, and qualified personnel to ensure 
efficient service to the City of Excelsior Springs. The City will determine whether the evidence of the 
ability to perform is satisfactory and reserves the right to reject all responses to this RFQ where 
evidence submitted, or upon investigation and evaluation, indicates inability of a firm to perform the 
services required. The selected firm will be required to maintain a local business license with the City of 
Excelsior Springs. 

SUBMISSION REQUIREMENTS and FORMAT: 

A. It is the responsibility of each respondent to be familiar with all of the specifications, terms, and 
conditions of this RFQ.  

B. All submittals must be SEALED and received by the time and dates listed on the cover page of 
this document. Submittals will be opened at that date and time with the names of the 
respondents read aloud.  

C. Submittals will be received only at the address noted above and before the noted time. Any 
submittals, whether delivered by an employee of proposer, US Postal Service, courier, or 
package delivery service, must be received and stamped by the receiving official at the City for 
the purpose of establishing the actual receipt of submittals.  

D. No faxed or emailed submittals will be considered.  
E. All costs required to prepare the proposal shall be borer by the proposer. 
F. Only one submittal response will be accepted from any one person, partnership, corporation, or 

other entity per service to be provided. 
G. All information in the submittal responses will be held as confidential until such time as the City 

review team has completed their evaluations. Proposers will receive emailed notification on 
whether they have been short listed for an interview or selected as the most qualified 
respondent. 

To facilitate review the Request for Qualifications (RFQ) responses, the City requests that your 
submission be limited to a total of fifteen (15) 8 ½” x 11” format pages plus the required Affidavit of 
Work Authorization form, with no dividers or tabs. The proposal may be printed double-sided. Each side 
of a printed page counts as a one page. The font size of the submittals must be 11 point or higher 
throughout the proposal. Submittals may be bound with a back cover and clear front cover or in a 
binder. Provide three hard copies and one electronic PDF copy of the response.  
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The response shall conform to the following format with no variations: 

1) COVER (1 page):  List ‘REQUEST FOR QUALIFICATIONS (RFQ) - SPECIALIZED HISTORIC PRESERVATION 
ARCHITECTURAL/ENGINEERING DESIGN SERVICES for HALL OF WATERS TARGETED EXTERIOR AND 
INTERIOR REHABILITATION,’ date of submission, and name and contact information for the firm on 
the cover. The cover letter shall acknowledge receipt of all addendums related to this RFQ. 
 

2) LETTER OF INTEREST (1 page): At a minimum, the cover letter shall identify a contact person for 
questions during the RFQ process and provide contact information, including phone number, 
address, and email. 

 
3) PROJECT TEAM (5 pages):  

a. Identify the proposed project team members, including key consultants and project roles.  
b. Provide narrative to show the lead firm and consultants have successfully completed 

previous similar projects together, including names of projects and year completed. 
c. At a minimum, include resumes for the Historical Architect of Record/Project Manager and 

Structural Engineer. Resumes shall show education and experience with similar historic 
preservation project scopes and sizes as lead designer and A/E of Record.  Shorter bios of 
key staff and consultants may also be included. 

d. Substitution of the Historical Architect/Project Manager and Structural Engineer submitted 
with this response may not be made without prior approval of the City Director of Economic 
Development. 
 

4) EXPERIENCE (5 pages): 
a. Provide a brief description of up to five (5) projects completed that relate to the scope and 

size of the proposed Hall of Waters project. Each project listed should demonstrate the 
firm’s experience related to the condition assessment, design of repairs improvements 
meeting the Secretary of the Interior’s Standards for the Treatment of Historic Properties, 
any grant funding requirements, and shall list each team member’s role on the project, 
project cost, date of completion, and reference with contact information (email and phone 
number).  
 

5) PROJECT MANAGEMENT APPROACH and FAMILIARITY WITH EXCELSIOR SPRINGS (2 pages): 
a. Include a general overview of the team’s project management approach and understanding 

of the work required to complete this project.  
b. Include firm’s experience and familiarity with Excelsior Springs. 

 
6) REFERENCES and INSURANCE REQUIREMENTS (1 page plus Affidavit of Work Authorization Form): 

a. Provide at least three professional references for the primary submitting firm, including 
name and contact information (email and phone number). 

b. Successful firms must carry the following minimum insurance: 
i. Professional Liability - $1,000,000  

ii. General Liability - $3,000,000 for all claims arising out of a single accident or 
occurrence and $1,000,000 for any one person in a single accident of occurrence  

iii. Automobile Liability - $2,000,000 for all claims arising out of a single accident or 
occurrence and $1,000,000 for any one person in a single accident of occurrence  
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iv. Workers Compensation - statutory amount  
Respondents must acknowledge that they carry all of the required insurance coverage in 
order to complete a Professional Services Contract for this project. 

c. All responders shall comply with the requirements of Section 285.530 RSMo, participation in 
a federal work authorization program. Respondents must completely fill out the attached 
Affidavit of Work Authorization Form and include it in this portion of the submission. 

EVALUATION AND SELECTION: 

A City review team will evaluate each firm’s submission based upon the criteria stated in this Request 
for Qualifications and the ability to execute the services. Defective or non-responsive submittals may 
include refusal of the City review team to evaluate the submittal and elimination of the proposer from 
the evaluation process. The City reserves the right to take action consistent with the requirements of 
this document, including without limitation, the ability to request additional information. Following the 
evaluation process, the team will select the firm considered most qualified and may interview teams or 
recommend approval of the most qualified contract to the City Council. Firms will be evaluated in 
accordance with the criteria listed below: 

• Qualifications of the Project Team (Primary Firm and Consultants)  
• Qualifications of the Key Historical Architect/Project Management and Structural Engineer  
• Experience with similar types and scale of projects 
• Prior experience of project team members working together on similar projects 
• Firm’s stated approach to the project and familiarity of Excelsior Springs 
• Firm’s references that demonstrate the competence of professional architectural services  
• Quality of proposal and completeness of including all required information noted in this 

document 

All contact during this evaluation and selection process shall be through the City contact person only. 
Proposers shall neither contact nor lobby other City employees, officials, staff, or members of the City 
review team during the evaluation process. Attempts by a respondent to contact and/or influence these 
persons may result in disqualification of proposer. 

The City reserves the right to reject any or all of the responses that materially differ from any terms 
contained herein the Request for Qualifications and Attachments hereto and to waive informalities and 
minor irregularities in responses received. The City reserves the right to award to a single proposer. The 
City has the right to decline award of the contract for any reason. The RFQ document, specifications, 
terms, conditions, and Exhibits, addendums and proposer’s submittal may be incorporated into and 
made a part of the contract that may be awarded as a result of this RFQ. 

 

END OF RFQ 
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WORK AUTHORIZATION AFFIDAVIT 

PURSUANT TO 285.530, RSMo 

STATE OF MISSOURI ) 

 ) ss. 

COUNTY OF ________________ ) 

 

As used in this Affidavit, the following terms shall have the following meanings: 

EMPLOYEE:  Any person performing work or service of any kind or character for hire within the State of 
Missouri. 

FEDERAL WORK AUTHORIZATION PROGRAM:  Any of the electronic verification of work authorization 
programs operated by the United States Office of Homeland Security or an equivalent federal work 
authorization program operated by the United States Office of Homeland Security to verify information of 
newly hired employees, under the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603. 

KNOWINGLY:  A person acts knowingly or with knowledge, (a) with respect to the person’s conduct or to 
attendant circumstances when the person is aware of the nature of the person’s conduct or that those 
circumstances exist; or (b) with respect to a result of the person’s conduct when the person is aware that the 
person’s conduct is practically certain to cause that result. 

UNAUTHORIZED ALIEN:  An alien who does not have the legal right or authorization under federal law to 
work in the United States, as defined in 8 U.S.C. 1324a(h)(3). 

BEFORE ME, the undersigned authority, personally appeared ____________________, who, being duly 
sworn, states on his oath or affirmation as follows: 

1. My name is ___________________________ and I am currently the ______________ of 
_______________________________________________________ (hereinafter “Contractor”), whose 
business address is _________________________________________________, and I am authorized to make 
this Affidavit. 

2. I am of sound mind and capable of making this Affidavit and am personally acquainted with the facts stated 
herein. 

3. Contractor is enrolled in and participates in a federal work authorization program with respect to the 
employees who would work on the City’s project.  

4.  Contractor does not knowingly employ any person who is an unauthorized alien in connection with the 
contracted services set forth above. 

 ___________________________________ 

 Affiant 
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 ___________________________________ 

 Printed Name 

 

Subscribed and sworn to before me this _____ day of ____________, 2020. 

                            
______________________________________ 

        Notary Public 

SEAL 

 

 


