City of Excelsior Springs
Budget Summary

FY 2018 Audited ~ FY 2019 Audited FY 2020 Audited ~ FY 2021 Estimate FY 2022 Budget

Beginning Cash Balance 3,884,903 4,327,701 3,772,020 4,430,139 4,205,686
Tax Revenues 4,795,365 4,439,371 4,510,467 4,507,666 4,597,550
Licenses & Permits 257,535 208,294 378,622 268,769 339,605
Intergovernmental 603,997 629,660 638,173 681,664 713,400
Charge for Services 923,049 990,679 1,162,006 709,300 1,020,300
Fines & Forfeitures 282,855 303,761 215,501 242,890 258,550
Other Revenues 345,857 215,665 302,215 279,110 270,600
Special Assessments 2,040 3,500
Net Transfers 884,186 898,715 1,420,447 1,569,236 1,434,304

Total General Fund Revenues 8,092,844 7,686,145 8,627,431 8,260,675 8,637,809
Fund Administration 49,610 10,173 11,300 25,337 277,700
Technology 19,559 87,864
Municipal Court 120,027 129,466 112,660 120,024 128,348
City Manager/Council 371,484 425,276 412,382 424,149 425,140
Finance 447,020 474,869 /506,891 658,975 479,825
Buildings 131,508 130,455 97,612 147,823 137,522
Community Development 453,329 449,472 453,368 519,242 570,054
Human Resources 86,633 94,433 87,522 103,736 100,091
Police 2,873,537 2,985,161 2,938,753 2,970,921 2,927,664
Fire/EMS 2,384,812 2,476,950 2,556,614 2,669,385 2,612,805
Street Maintenance 473,389 559,514 534,284 574,865 605,831
Public Transportation 157,086 169,710 232,962 251,112 284,965
Capital Outlay 55,943 222,475 24,964 -

Total General Fund Expenses 7,604,378 8,127,954 7,969,312 8,485,128 8,637,809
Gain (Loss) 488,466 (441,809) 658,119 (224,453) -
Fund Balance Utilization:

Advance to Sewer 925,739 268,486 468,520

Advance to Water 318,880 - -

Advance to Golf 536,481 884,413 978,676

Advance to Airport 54,961 65,210 69,294

Advance to Refuse - 7,402 -

Restricted Cash/Prepaids 668,880 687,866 725,775 4,205,686 -
Unassigned Fund Balance 1,822,760 1,858,643 2,187,874
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Beginning Cash Balance 13,152 6,350 20,665 19,150 17,820
Revenues 40,831 58,168 38,892 49,086 49,086
Expenses 40,406 43,459 40,013 40,022 40,000
Net Transfers (7,227) (394) (394) (10,394) (10,250)
Ending Cash Balance 6,350 20,665 19,150 17,820 16,656
250 Construction Services - General Fund Sub Funds
Beginning Cash Balance (54,545) (19,117) (147,304) (119,769) (16,355)
Revenues 421,700 242,002 271,757 282,410 356,200
Expenses 511,731 500,042 374,244 342,843 451,076
Net Transfers 125,459 129,853 130,022 163,847 172,000
Ending Cash Balance (19,117) (147,304) (119,769) (16,355) 60,769
E911 Phone Tax
Beginning Cash Balance 36,467 3,230 7,629 (3,927) (2,931)
Revenues 52,944 44,464 33,462 33,846 33,024
Expenses 48,381 40,065 45,665 43,850 47,850
Net Transfers (37,800) 0 647 11,000 15,500
Ending Cash Balance 3,230 7,629 (3,927) (2,931) {2:257)
Equitible Sharing Fund
Beginning Cash Balance 140,661 117,798 104,524 88,932 87,818
Revenues - - - 20,311 -
Expenses 22,863 13,274 15,592 21,425 44,250
Ending Cash Balance 117,798 104,524 88,932 87,818 43,568
Public Safety Sales Tax
Beginning Cash Balance 977,149 1,171,504 1,001,851 1,377,341 1,191,492
Revenues 1,017,432 930,263 979,806 1,122,981 1,074,000
Expenses 395,918 620,842 206,048 797,267 583,045
Transfers Out (427,159) (479,074) (398,268) (511,563) (632,264)
Ending Cash Balance 1,171,504 1,001,851 1,377,341 1,191,492 1,050,183
Transportation Trust
Beginning Cash Balance 2,125,155 1,157,740 1,143,697 1,600,265 1,084,851
Revenues 1,023,894 933,018 978,185 1,304,405 1,060,000
Expenses 1,974,401 847,061 396,653 1,853,819 1,020,400
Net Transfers (16,908) (100,000) (124,964) 34,000 (43,650)
Ending Cash Balance 1,157,740 1,143,697 1,600,265 1,084,851 1,080,801
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Parks & Recreation

Beginning Cash Balance 460,645 406,835 393,929 113,453 (77,400)
Revenues 752,707 747,971 751,773 823,199 903,152
Expenses 800,517 765,424 1,029,829 1,012,853 1,226,180
Net Transfers (6,000) 4,547 (2,421) (1,199) 437,456
Ending Cash Balance 406,835 393,929 113,453 (77,400) 37,028
280 Community Center Sales Tax Fund

Beginning Cash Balance 1,051,728 1,580,756 1,876,989 2,305,692 2,907,288
Revenues 2,006,335 1,851,833 1,950,342 2,102,518 2,095,000
Net Transfers (1,477,307) (1,555,600) (1,521,639) (1,500,922) (1,401,000)
Ending Cash Balance 1,580,756 1,876,989 2,305,692 2,907,288 3,601,288
Community Center Operations
Beginning Cash Balance 533,918 715,124 855,856 682,540 675,246
Revenues 1,249,943 1,242,579 873,516 937,463 1,424,500
Expenses 1,368,737 1,401,847 1,281,713 1,469,757 1,462,581
Net Transfers 300,000 300,000 234,881 525,000 206,184
Ending Cash Balance 715,124 855,856 682,540 675,246 843,349
Community Center Project Funds
Beginning Cash Balance 435,828 353,601 335,014 301,456 6,686,712
Revenues 5,044 9,025 3,989 6,523,689 20,000
Expenses 87,271 27,612 37,547 138,433 1,521,750
Ending Cash Balance 353,601 335,014 301,456 6,686,712 5,184,962
Golf
Beginning Cash Balance 1,212 1,230 - (22,465) (69,715)
Revenues 578,279 917,087 914,921 951,500 1,030,471
Expenses 818,477 1,224,730 897,454 984,000 1,025,315
Net Transfers 240,216 306,413 (39,932) (14,750) (11,793)
Ending Cash Balance 1,230 - (22,465) (69,715) (76,352)
Airport

- - 10 (3,356) (373)
Revenues 14,358 11,073 11,922 13,370 21,492
Expenses 20,854 15,512 9,488 9,117 26,650
Net Transfers 6,496 4,449 (5,800) (1,270) 5,300
Ending Cash Balance - 10 (3,356) (373) (231)
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Beginning Cash Balance 2,606,874 2,499,786 2,077,199 2,216,777 1,855,066
Revenues 1,090,040 993,871 1,038,458 1,077,697 1,077,500
Expenses 633,873 1,385,442 469,725 1,079,083 633,000
Net Transfers (563,255) (31,016) (429,155) (360,325) (762,000)
Ending Cash Balance 2,499,786 2,077,199 2,216,777 1,855,066 1,537,566
Grants Management

Beginning Cash Balance 77,144 73,941 61,765 (3,155) (2,693)
Revenues 60,697 175,116 672,546 2,597,645 1,933,573
Expenses 63,900 182,861 241,472 1,970,000 1,290,000
Net Transfers (4,431) (495,994) (627,183) (310,000)
Ending Cash Balance 73,941 61,765 (3,155) (2,693) 330,880
Sewer Bond Project Funds

Beginning Cash Balance 292,848 295,310 301,545 203,995 0
Revenues 3,462 6,235 2,935 3,000

Expenses 1,000 - 100,485 206,995 -
Ending Cash Balance 295,310 301,545 203,995 0 0
Golf Course TIF

Beginning Cash Balance - 756,028 139,453 149,028 56,264
Revenues 1,509,889 27,322 9,645 6,120 6,120
Expenses 753,861 640,721 70 25

Net Transfers - (3,176) (98,859) -
Ending Cash Balance 756,028 139,453 149,028 56,264 62,384
Debt Service Fund

Beginning Cash Balance 448,938 458,931 565,522 631,154 692,165
Revenues 2,992 3,798 3,408 3,500 3,000
Expenses 1,170,308 1,257,663 1,264,708 1,241,347 1,134,568
Net Transfers 1,177,309 1,360,456 1,326,932 1,298,858 1,200,000
Ending Cash Balance 458,931 565,522 631,154 692,165 760,597
Road District

Beginning Cash Balance 501,625 648,894 711,096 814,401 709,401
Revenues 182,962 197,983 198,305 195,000 200,000
Net Transfers (35,693) (135,781) (95,000) (300,000} (300,000)
Ending Cash Balance 648,894 711,096 814,401 709,401 609,401
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Beginning Cash Balance (153,282) 588,573 1,230,250 1,508,136 2,091,539
Revenues 4,809,602 5,166,012 4,522,558 4,426,488 3,969,895
Expenses 4,165,758 3,963,822 4,006,829 3,599,585 3,837,636
Net Transfers 98,011 (560,513) (237,843) (243,500) (242,393)
Ending Cash Balance 588,573 1,230,250 1,508,136 2,091,539 1,981,405
520 Sewer
Beginning Cash Balance 292,053 374,570 301,920 1,102,882 1,467,151
Revenues 3,728,487 4,145,012 3,990,212 3,711,291 3,670,766
Expenses 3,745,394 3,423,234 3,453,528 3,193,052 3,032,111
Net Transfers 99,424 (794,428) 264,278 {153,970) (200,393)
Ending Cash Balance 374,570 301,920 1,102,882 1,467,151 1,905,413
550 Refuse
Beginning Cash Balance 110,545 77,452 150 114,890 129,323
Revenues 888,765 887,150 1,082,346 1,103,833 1,049,787
Expenses 879,158 929,154 924,906 1,046,700 985,469
Net Transfers (42,700) (35,298) (42,700) (42,700) (52,393)
Ending Cash Balance 77,452 150 114,890 129,323 141,248

610 Cemetery Permanent Fund

Beginning Fund Balance 215,057 208,964 225,219 243,168 286,789
Revenues 32,526 58,385 62,192 85,108 63,151
Expenses 38,619 42,130 44,243 41,487 40,170
Net Transfers - - - - (20,400)

Ending Cash Balance 208,964 225,219 243,168 286,789 289,370



23 paradise Play house IF

Beginning Cash Balance (719) - 70 64 136

Revenues 4,429 4,541 4,602 4,533

Expenses 3,710 4,471 4,608 4,461

Ending Cash Balance 70 64 136 136
295 Elms Hotel TIF

Beginning Cash Balance (6,858) 5,818 101,926 94,508 77,008

Revenues 121,611 118,227 114,916 175,000 150,000

Expenses 113,266 19,619 119,834 200,000 175,000

Net Transfers 4,331 (2,500) (2,500) 7,500 7,600

Ending Cash Balance 5,818 101,926 94,508 77,008 59,608
296 Vintage Il TIF

Beginning Cash Balance 14,745 4,105 3,356 159,284 323,885

Revenues 38,509 55,606 155,928 164,601 170,000

Expenses 49,149 56,355 = &

Net Transfers - (2,400)

Ending Cash Balance 4,105 3,356 159,284 323,885 491,485

CLOSED TIFs Closed Walmart TIF  Closed Vintage TIF

Beginning Cash Balance 1,496,787 23,066 - - =

Revenues 676,298 157,271

Expenses 2,141,955 178,038

Net Transfers (8,064) (2,299) - <

Ending Cash Balance 23,066 - - - -

Budget Summary

Beginning Cash Balance 15,502,030 15,883,858 15,243,891 18,164,123 24,535,713

Revenues 27,522,394 25,771,442 25,873,601 34,410,033 27,564,222

Expenses 27,453,885 25,711,332 22,933,966 27,781,249 27,214,860

Net Transfers 313,319 (700,077) (19,402) (257,194) (510,592)

Ending Cash Balance 15,883,858 15,243,891 18,164,123 24,535,713 24,374,483
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— GENERAL FUND o—

The General Fund includes those
departments that cannot
generate sufficient revenues to
support their operations without
tax support (City Manager &
Council, Finance, HR, IT, Building,
Community Development,
Street, Transportation, Police,

Fire/EMS, and Municipal Court.

This budget supports:

Water Franchise Fees to replace loss of water penalties
Increase in Fuel Tax 2.5% effective 10/1/21 & 2.5% 1/1/22
Increase in Ambulance Rates

Increase in Interfund Transfers to reflect actual costs, and
projected use of the new Technology Department

Public Safety Sales tax to support hiring & training incentives
Increase in new revenues and funds saved due to CARES funds
received in 2021 provides funding to implement new Salary &
Benefit Plan expected to be completed in October 2021.

New Technology Department provides resources and a point
of contact to resolve issues and research alternatives to save
operating costs, such as phone system and charges, equipment
leases and service agreements

Increased staffing in Finance




City of Excelsior Springs
2020 Budget Worksheet

General Fund

BASE YEAR COVID - Mar-Sep  COVID Oct-Mar FrY 2021 F/Y 2021 FISCAL YEAR
FrY 2018 F/Y 2019 FfY 2020 FrY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-0000-311.01-00  Real Estate Tax 689,540 682,028 699,453 747,388 817,838 820,000 804,716
101-0000-311.02-00  Personal Property Taxes 262,061 244,358 239,572 249,762 260,735 262,000 222,645
101-0000-311.04-00  Sur-Tax 164,244 164,344 183,832 177,000 188,555 190,000 200,000
101-0000-312.01-00  Railroad & Utility 35,572 35,460 44,361 45,884 48,904 50,000 43,189
101-0000-312.02-00  Financial Institution 8,676 11,381 15,764 13,000 12,005 12,005 12,000
101-0000-312.03-00  Housing Authority - 25,659 13,045 13,600 - 13,566 13,000
101-0000-313.01-00  City Sales Tax 1,753,301 1,824,746 1,883,619 1,830,000 1,479,617 1,775,421 1,800,000
101-0000-313.01-01  TIF Allocation (75,726) (46,293) (30,009) (45,000) (43,390) (45,000) (45,000)
101-0000-313.03-00  City Use Tax 129,315 124,774 177,969 150,000 165,229 198,274 210,000
101-0000-313.12-00  TIF Distrib - Wal-Mart TIF 280,004 = - - =
101-0000-313.13-00  TIF Distrib - Vintage Plaza | - 2,658 < L &
101-0000-314.01-00  Cigarette Tax 83,845 89,877 90,402 85,000 69,265 83,118 87,000
101-0000-316.01-01  Cable TV 78,366 66,099 63,755 65,000 16,830 20,196 20,000
101-0000-316.01-02  Electric 987,365 840,411 805,654 840,000 584,010 800,000 800,000
101-0000-316.01-03  Telephone 190,615 160,853 142,350 160,000 111,676 133,891 130,000
101-0000-316.01-04  Gas 208,187 213,116 180,699 205,000 161,829 194,195 200,000
101-0000-316.01-xx  Water 100,000
Subtotal - Tax Revenues 4,795,367 4,439,372 4,510,466 4,536,634 3,872,902 4,507,666 4,597,550
101-0000-321.01-00  Occupation 88,537 84,121 89,754 85,000 71,597 85,917 87,000
101-0000-321.02-00  Liquor 15,133 15,563 14,175 15,000 10,956 15,000 15,000
101-0000-321.03-00 Dog 1,031 1,180 2,510 1,600 1,460 1,752 1,700
101-0000-321.05-00  City Stickers 35,773 35,911 36,302 36,000 37,222 38,000 36,500
101-0000-321.06-00  Fireworks Permits 6,000 4,500 4,500 4,500 3,000 4,500 4,500
101-0000-322.01-00  Heating/Air Conditioning 4,743 3,750 9,624 4,800 10,879 12,000 10,000
101-0000-322.02-00  Planning/Zoning Fees 7,972 7,018 6,248 7,000 6,391 7,000 7,000
101-0000-322.03-00  Plumbing 6,801 4,271 6,104 5,000 6,902 8,000 6,500
101-0000-322.04-00  Electrical 8,532 6,930 8,599 9,000 10,393 12,000 9,000
101-0000-322.06-00  Inspection Charges 2,835 4,397 4,860 4,000 2,910 4,000 4,000
101-0000-322.07-00  Sign Permits 1,329 1,121 1,675 1,500 1,007 1,200 1,300
101-0000-322.08-00  Demolition Permits 500 600 400 500 1,000 1,500 1,000
101-0000-322.09-00  Building Permits 31,368 23,884 105,344 40,000 43,866 50,000 100,000
101-0000-322.10-00  Street Development Fees 7,300 1,055 14,835 4,500 2,770 3,000 6,205
101-0000-322.11-00  Grading Permits 684 5 684 250 656 700 500
101-0000-322.12-00  Right-of-Way permits 875 1,575 2,450 800 1,435 1,700 1,700
101-0000-322.24-00  Plan Review Fee - Inspect 29,517 4,018 65,327 17,000 15,987 18,000 42,000
101-0000-323.06-00  Rental Inspections 6,605 7,400 4,632 5,000 2,785 3,000 4,500
101-0000-324.01-00 353 Program Application 2,000 1,000 600 1,200 1,000 1,500 1,200
Subtotal - Licenses and Permits 257,534 208,293 378,623 242,650 232,218 268,769 339,605




BASE YEAR COVID - Mar-Sep ~ COVID Oct-Mar F/Y 2021 FrY 2021 FISCAL YEAR

FrY 2018 F/Y 2019 FrY 2020 F/rY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-0000-331.01-02  MARC Senior Center (Transportation 510 5,556 3,984 6,000 - 6,000
101-0000-331.04-01 FTA 76,381 84,237 134,792 197,500 109,419 185,000 131,700
101-0000-334.05-00  State Transit Grant 2,011 1,799 1,728 1,800 1,884 1,884 2,000
101-0000-334.20-00  Police Grants - Various 1,110 2,036 731 2,500 - 1,000 1,200
101-0000-335.04-01  Motor Fuel Tax 296,303 299,580 283,402 300,000 216,623 259,947 347,500
101-0000-335.04-02  Motor Vehicle Sales Tax 101,368 98,914 103,551 100,000 90,425 108,511 100,000
101-0000-335.04-03  Motor Vehicle Fee Incr 50,371 50,340 49,590 50,000 41,936 50,323 50,000
101-0000-335.09-00  County Road & Bridge 75,943 87,198 60,395 75,000 72,459 75,000 75,000
Subtotal - Intergovernmental Revenues 603,997 629,660 638,173 740,300 532,745 681,664 713,400
101-0000-342.01-01  Ambulance Billings 1,594,894 1,652,575 2,087,755 1,650,000 1,265,980 1,688,000 1,875,000
101-0000-342.01-02  Writeoffs - Ambulance (320,088) (307,391) (239,848) (200,000) (282,795) (377,000) (311,000)
101-0000-342.01-03  Ambulance Memberships 4,275 3,840 3,300 4,000 3,205 4,000 3,800
101-0000-342.01-04  Ambulance Contracts 114,176 117,386 101,724 101,000 110,000 110,000 110,000
101-0000-342.01-05  Contractual Adjustments (585,362) (600,985) (892,023) (500,000) (575,691) (767,600) (711,500)
101-0000-343.01-01  Omni 9,116 10,964 35,672 35,000 37,872 45,500 45,500
101-0000-343.02-02  Expense Match Monies 5,152 6,488 3,898 6,000 3,082 3,700 5,000
101-0000-343.08-00  Car Wash Usage 3,786 4,063 3,413 4,500 2,243 2,700 3,500
101-0000-344.09-00  Penalty Income 97,100 103,739 58,116 100,000 -
Subtotal - Charge for Services 923,050 990,678 1,162,005 1,200,500 563,895 709,300 1,020,300
101-0000-351.01-00  Court Fees 273,008 293,231 207,579 290,000 196,731 236,077 250,000
101-0000-351.02-00  Police Training Fund 3,900 4,156 2,180 4,000 2,190 2,628 3,200
101-0000-351.03-00 DWI Recoupment 100 350 1,300 400 300 300
101-0000-351.05-00  Inmate Security Fees 3,901 4,153 3,209 4,300 2,779 3,334 3,650
101-0000-351.06-00  Judicial Education fund 1,946 1,871 1,233 1,900 458 550 1,400
Subtotal - Fines and Forfeitures 282,854 303,761 215,501 300,600 202,158 242,890 258,550
101-0000-361.01-00  Bank Accounts 16,374 19,300 19,146 15,000 22,445 25,000 20,000
101-0000-361.02-00  Investment Interest 12,113 30,680 14,563 25,000 5,000 6,000
101-0000-361.07-00  Due On Delq Taxes 10,495 10,083 8,614 20,600 7,622 8,000 10,000
101-0000-363.01-00 Tower Rental 87,789 57,289 59,612 75,000 24,345 52,600 52,600
101-0000-363.10-07  Office Space Rental 14,875 11,725 16,055 15,000 9,175 11,010 13,500
101-0000-369.01-00  Miscellaneous 81,247 - 5,192 1,000 5,545 6,000 5,000
101-0000-369.03-00  Police Activities 123,989 122,986 160,470 140,000 155,530 160,500 160,500
101-0000-369.04-00  Fire Dept Activities 1,557 516 250 1,000 2,823 3,000 3,000
101-0000-369.06-00  Insurance Reimbursements 8,133 7,005 14,867 - 7,341 8,000
Subtotal - Other Revenues 356,572 259,583 298,768 292,600 234,827 279,110 270,600
101-0000-371.02-00 DemolitionWeed Assessmnt | 4,909 | 3,067 ] 3,454 | 4,000 I 1,700 | 2,040 | 3,500 |

Subtotal - Special Assessments 4,909 3,067 3,454 4,000 1,700 2,040 3,500




BASE YEAR COVID - Mar-Sep COVID Oct-Mar FrY 2021 Fry 2021 FISCAL YEAR
Fry 2018 FrY 2019 FrY 2020 Fry 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-0000-391.01-00  Transfer From General 6,500 6,500 6,501 6,500 3,250 6,500 13,757
101-0000-391.02-00  Transfer From Trans Trust 16,908 100,000 124,964 16,000 50,000 16,000 37,000
101-0000-391.03-00  Transfer From Capital Imp 10,325 10,325 10,325 10,325 5,163 10,325 12,000
101-0000-391.04-00  Transfer From Parks & Rec 6,000 6,000 6,000 6,000 3,000 6,000 22,544
101-0000-391.05-00  Transfer From Pollution 120,000 120,000 120,000 120,000 60,000 120,000 136,393
101-0000-391.06-00  Transfer From Water 180,000 180,000 180,000 180,000 90,000 180,000 172,393
101-0000-391.07-00  Transfer From Golf 35,698 35,698 35,700 35,700 17,850 35,700 16,393
101-0000-391.10-00  Transfer From Const Serv 26,000 26,000 26,000 26,000 13,000 26,000 30,000
101-0000-391.11-00  Transfer from Comm Dev - 6,596 472,302 - 586,711 600,000 250
101-0000-391.14-00  Transfer From Refuse 42,700 42,700 42,700 42,700 21,350 42,700 52,393

Transfer From Community Center 75,000 75,000 37,500 75,000 93,816
101-0000-391.19-00  Transfer From PSST Fund 427,159 511,518 398,268 575,000 359,176 431,011 632,264
101-0000-391.91-00  Transfer From 9-1-1 37,800 - - -
101-0000-391.99-00  Transfer From Other Funds 16,759 10,993 9,251 10,000 7,681 10,000 35,100
101-0000-392.00-00  Proceeds From Asset Sale 19,320 - - 9,241 10,000
101-0000-393.08-00  Accrued Liabilty Adjstmnt (109,238) (46,986) 19,375 - 180,000
Subtotal - Other Financing Sources 835,931 1,009,344 1,526,388 1,103,225 1,263,922 1,569,236 1,434,304
Total Revenues 8,060,213 7,843,757 8,733,377 8,420,509 6,904,368 8,260,674 8,637,808




City of Excelsior Springs
2020 Budget Worksheet
General Fund

FIY 2021 Fry 2021 FISCAL YEAR
FrY 2018 FrY 2019 F/Y 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 10 GENERAL OPERATIONS
DIV 01 FUND ADMINISTRATION
101-1001-419.44-02 Office Equipment 7,427 8,355 9,515 8,500 5,240 8,500 52,500
101-1001-419.69-01 Bank/Transaction Charges 1,777 1,167 1,785 2,000 1,020 2,000 2,000
101-1001-419.69-08 Miscellaneous - - - 7 7 100,000
101-1001-491.89-07 Transfer to Golf - - - -
101-1001-491.89-08 Transfer to Airport - - - 4,530 7,700
101-1001-491.89-13 Transfer To TIF - 101,680 105,294 6,436 100,000

Transfer to E911 647 5,050 10,300 15,500
Subtotal 9,205 111,201 117,240 21,986 6,267 25,337 277,700
Total 9,205 111,201 117,240 21,986 6,267 25,337 277,700




City of Excelsior Springs
2021 Budget Worksheet
General Fund

Fry 2021 F/rY 2021 FISCAL YEAR
F/Y 2018 F/Y 2019 FrY 2020 Fry 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 11 TECHNOLOGY
DIV 01 ADMINISTRATION
101-1101-411.13-00  Other Wages 8,400 49,000
101-1101-411.21-00  FICA/Medicare Expense 5,957 6,209 642 3,749
101-1101-411.24-00  Workers' Compensation 205 182 17 96
101-1101-411.33-08  Payroll Processing Fees 137 145 20
101-1101-411.34-04  Computer Programming 412 187 12,000
101-1101-411.60-01  Computer/Office Supplies 130 154 5,000
101-1101-411.61-07  Minor Equipment Purch 119 - 7,500
DEPT 15 FINANCE
DIV 02 WEBSITE & INTERNET EXPENSE
101-1502-415.34-04  Computer Programming 6,474 6,961 2,668 5,000 7,351 8,000 8,000
101-15602-415.43-01  Contracts - Office Equipment 1,062 1,121 177 -
101-1502-415.63-03  Internet Connection Lines 1,994 2,383 2,630 2,000 2,082 2,500 2,500
Subtotal - Website and Internet Expense 9,530 10,465 5475 7,000 9,433 10,500 10,500
Total - Technology 147,582 161,601 114,281 7,000 9,433 19,559 87,864




City of Excelsior Springs
2020 Budget Worksheet

General Fund

Fry 2021 FfY 2021 FISCAL YEAR

F/Y 2018 F/Y 2019 Fry 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 12 LEGAL/MUNICIPAL COURT
DIV 01 COURTS ADMINISTRATION
101-1201-412.12-00  Regular Salaries & Wages 39,885 42 470 42,714 44 250 36,760 44 112 46,050
101-1201-412.13-00  Other Salaries & Wages 40,042 21,155 15,984 22,500 15,488 18,585 22,500
101-1201-412.14-00  Overtime 1,637 2,041 1,234 1,000 1,191 1,429 1,000
101-1201-412.15-01  Vacation 914 (385) 1,097 1,000 842 842
101-1201-412.15-02  Sick Pay (78) 136 667 .
101-1201-412,15-03  Comp Time (124) 2 63 1,000 5
101-1201-412.21-00  FICA/Medicare Expense 6,181 5,066 4,585 5,200 4,229 5,075 5,321
101-1201-412.22-01  LAGERS Contributions 3,109 3,296 3,251 3,400 3,178 3,814 3,482
101-1201-412.23-01  Medical 3,222 - - - - -
101-1201-412.23-02  Dental 1,005 427 - - - -
101-1201-412.23-03  Vision 49 18 - c & 2
101-1201-41223-05 K. C. Life 26 39 112 60 26 26 =
101-1201-412.23-06  Long Term Disability 99 105 62 130 50 50 5
101-1201-412.23-08  BENEFIT ALLOWANCE 1,000 1,400 2,400
101-1201-412.24-00 Workers' Compensation 220 147 116 80 80 123
101-1201-412.27-00  Community Center Membership 144 256 160 300 180 300 300
101-1201-412.29-05  Employee Appreciation = 2 - - 155 155
101-1201-412.33-01 Legal - - - 100 - -
101-1201-412.33-05  Medical Services 108 69 - - 126 150 50
101-1201-412.33-08  Payroll Processing Fees 369 286 347 400 441 450 400
101-1201-412.35-04  Contract Labor (Judge) - 19,200 17,600 19,200 16,350 19,620 20,000
101-1201-412.35-05  Contract Labor (Public Defender) - 1,100 700 2,500 1,333 1,600 -
101-1201-412.43-01  Contracts-Office Equip 7,736 8,153 8,595 8,000 9,242 9,500 8,500
101-1201-412.43-09  Office Equipment 262 - 47 500 333 500 100
101-1201-412.52-04  General Liability = 965 3,653 1,099 2,024 3,026 2,997
101-1201-412.52-06  Crime & Employment Pract. 75 28 - 32 -
101-1201-412.52-21 Public Official E&O 1,311 730 - 840 -
101-1201-412.55-00  Printing 2,539 4,288 1,588 4,500 1,276 1,750 2,500
101-1201-412.58-01 Hotel Room 540 1,081 - 1,200 - 500
101-1201-412.58-02  Airfare - - - 600 - -
101-1201-412.58-03  Mileage Reimbursement 67 - - 120 - 50
101-1201-412.58-04  Meals 193 92 - 250 161 161 125
101-1201-412.60-01  Computer/Office Supplies 1,351 1,805 1,834 1,000 1,462 1,500 1,650
101-1201-412.60-03  Postage 991 911 1,573 1,500 1,783 2,000 2,000
101-1201-412.61-04  Uniforms - - - 150 - 150
101-1201-412.61-07  Minor Equipment Purch 705 203 157 200 2,361 2,400 250
101-1201-412.61-30  Miscellaneous 58 124 180 200 100 100
101-1201-412.67-01  Registration Fees - 365 2 500 - 200
101-1201-412.67-02  Dues & Memberships 60 85 100 200 100 100 100
Subtotal - Court Administration 112,697 114,257 106,420 122,011 100,088 118,724 120,848




FrY 2021 FrY 2021 FISCAL YEAR
Fry 2018 FrY 2019 FrY 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 12 LEGAL/MUNICIPAL COURT

DIV 04 COURT PRISONER EXPENSE

101-1204-412.33-05  Medical Services - - 500 100 -
101-1204-41261-25  Housing Expense 7,332 15,210 6,240 15,000 1,131 1,200 7,500
Subtotal - Court Prisoner Expense 7,332 15,210 6,240 15,500 1,131 1,300 7,500
Total - Municipal Court 120,029 129,467 112,660 137,511 101,219 120,024 128,348




City of Excelsior Springs
2020 Budget Worksheet

General Fund

Fry 2021 FrY 2021 FISCAL YEAR
F/Y 2018 Ffy 2019 FfY 2020 FlY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 14 CITY MANAGER/COUNCIL
DIV 01 CITY MGR ADMINISTRATION
101-1401-413.12-00  Regular Salaries & Wages 151,607 158,994 164,025 167,100 125,439 145,627 171,984
101-1401-413.13-00  Other Salaries & Wages 22,811 20,600 15,450 22,200 17,300 25,760 22,200
101-1401-413.14-00  Overtime 32 - - - 2
101-1401-413.15-01  Vacation 6,953 (6,287) 17,402 1,815 %
101-1401-413.15-02  Sick Pay - < 2,286 500 714 714 -
101-1401-413.21-00  FICA/Medicare Expense 13,171 13,548 13,622 14,481 11,717 14,060 14,855
101-1401-413.22-01  LAGERS Contributions 12,335 12,733 12,522 12,910 10,989 13,186 13,171
101-1401-413.23-01  Medical 22,128 24,668 26,238 33,200 27,029 32,435 35,325
101-1401-413.23-02  Dental 1,697 1,731 1,731 1,730 721 721 -
101-1401-413.23-03  Vision 98 98 98 100 41 41 3
101-1401-413.23-05  K.C. Life 124 119 134 120 52 52 .
101-1401-413.23-06  Long Term Disability 391 409 425 500 186 186 -
101-1401-413.23-08  BENEFIT ALLOWANCE 2,000 2,400 4,800
101-1401-413.24-00  Workers' Compensation 457 397 76 300 316
101-1401-413.26-01  Admin Fees - Section 125 71 70 54 80
101-1401-413.27-00  Community Center Membership 536 430 284 430 307 368 350
101-1401-413.29-05  Employee Appreciation 7,470 6,830 3,634 5,800 4,805 6,500 6,000
101-1401-413.33-01  Legal 66,865 100,846 39,927 48,000 56,357 67,628 55,000
101-1401-413.33-03  Consulting/Engineering 21,358 27,950 34,746 37,300 45,950 55,000 53,000
101-1401-413.33-08  Payroll Processing Fees 456 564 699 500 402 482 500
101-1401-413.33-05  Medical Services - 2,269 (600) -
101-1401-413.33-07  Codification 1,778 3,114 2,772 2,000 3,043 3,100 2,700
101-1401-413.34-04  Computer Programming 5,078 6,017 6,387 5,150 8,460 10,152 5,500
101-1401-413.43-10  Vehicles 122 56 - =
101-1401-413.52-01  Property 469 157 13,839 - 528 839 982
101-1401-413.52-04  General Liability 187 2,327 8,497 2,650 5712 8,541 8,460
101-1401-413.52-05  Auto 384 278 29 320 -
101-1401-413.52-06  Crime & Employment Pract. 119 61 - = -
101-1401-413.52-21  Public Official E&O 19,200 1,692 - - -
Deductible 5,000 5,000
101-1401-413.53-01  Telephone 2,417 2,425 2,441 - 2,450 1,997 2,396 2,000
101-1401-413.54-00  Advertising 1,773 537 524 12,000 835 1,000 750
101-1401-413.55-00  Printing 29 - 225 30 175 175 100
101-1401-413.58-01  Hotel Room 333 418 2,293 - -
101-1401-413.68-02  Airfare - - 326 % 5
101-1401-413.58-03  Mileage Reimbursement 19 108 395 - -
101-1401-413.60-01  Computer/Office Supplies 575 1,680 871 500 698 700 700
101-1401-413.60-03  Postage 291 386 910 400 467 500 350
101-1401-413.60-20  Miscellaneous Supplies 125 - 34 - 8 10
101-1401-413.61-07  Minor Equipment Purch 1,168 - 251 -
101-1401-413.61-29  Meals Provided 4,908 6,538 4,744 5,500 2,312 5,500 5,400




FryY 2021 FrY 2021 FISCAL YEAR

FrY 2018 FfY 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-1401-413.61-30  Miscellaneous (50) 118 601 - 249 249
101-1401-413.62-01  Gasoline 286 254 17 -
101-1401-413.66-01  Holiday Celebrations 53 70 45 50 54 54
101-1401-413.67-01  Registration Fees 6,039 1,214 388 1,200 400
101-1401-413.67-02  Dues & Memberships 24,055 15,954 18,514 10,500 15,5630 15,530 15,300
101-1401-413.67-03  Training/Tuition 4,368 12,200 12,680 700 1,345 1,500 1,500
101-1401-413.69-02  Filing Fees 180 21 53 -
101-1401-413.69-06  Licenses & Titles - 64 2 - 100 100
101-1401-413.69-07  Election Costs 9,425 4,380 2,891 3,000 3,249 3,743 3,500
Total - City Manager/Council 411,436 425,375 412,382 393,516 353,768 424,149 425,141




City of Excelsior Springs
2020 Budget Worksheet

General Fund

Fry 2021 FrY 2021 FISCAL YEAR
FrY 2018 F/Y 2019 F/Y 2020 Fry 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 15 FINANCE
DIV 01 FINANCE ADMINISTRATION
101-1501-415.12-00  Regular Salaries & Wages 217,858 226,337 207,118 224,000 183,387 220,064 214,514
101-1501-415.13-00  Other Salaries 20,987 25,184 50,000
101-1501-415.15-01  Vacation (2,329) (1,138) 3,277 5,000 8,765 8,765
101-1501-415.15-02  Sick Pay (3,173) (459) 3,587 1,000 3,737 3,737

Overtime 131 131
101-1501-415.21-00  FICA/Medicare Expense 15,228 16,197 15,272 17,130 15,536 18,644 20,235
101-1501-415.22-01  LAGERS Contributions 16,706 17,359 16,570 17,250 14,681 17,617 15,874
101-1501-415.23-01  Medical 64,737 71,706 80,421 115,400 51,308 61,570 40,539
101-1501-415.23-02  Dental 3,113 3,175 3,194 3,700 1,190 1,190 -
101-1501-415.23-03  Vision 197 197 178 240 82 82 -
101-1501-415.23-05  K.C. Life 248 234 231 280 103 103 -
101-1501-415.23-06  Long Term Disability 527 649 564 650 256 256 -
101-1501-415.23-08  BENEFIT ALLOWANCE 4,000 4,800 9,600
101-1501-415.24-00 Workers' Compensation 571 509 440 410 410 470
101-1501-415.26-01  Admin Fees - Section 125 212 209 125 200 73 85 85
101-1501-415.27-00  Community Center Memberships| 228 184 57 220 66 80 80
101-1501-415.29-05  Employee Appreciation 150 320 250 565 565 250
101-1501-415.33-02  Accounting & Auditing 46,666 48,340 46,360 47,800 119,098 167,800 70,000
101-1501-415.33-05  Medical Services 60 - 40 - 184 184
101-1501-415.33-08  Payroll Processing Fees 593 643 809 620 1,322 1,600 600
101-1501-415.34-04  Computer Programming 832 2,101 2,006 1,500 6,945 8,000 2,000
101-1501-415.35-04  Contract Labor/Temp Services 35,143 - 3,439 3,439
101-1501-415.43-01  Contracts-Office Equip 58,434 58,403 62,413 62,000 53,595 66,000 6,000
101-1501-415.43-09  Office Equipment - - 500
101-1501-415.52-01  Property - 2 i 6 4 It 8
101-1501-415.52-04  General Liability - 2,591 10,479 8,938 7,220 10,796 10,693
101-1501-415.52-06  Crime & Employment Pract. 113 77 = ]
101-1501-415.52-21  Public Official E&O 2,087 1,996 n o
101-1501-415.53-01  Telephone 3,209 3,218 3,240 2,900 2,650 3,200 3,000
101-1501-415.55-00  Printing 959 570 632 600 1,667 1,750 975
101-1501-415.58-01  Hotel Room 608 39 1,000 1,000
101-1501-415.58-02  Airfare - - 500 500
101-1501-415.58-03  Mileage Reimbursement 53 215 104 - 100
101-1501-415.58-04  Meals 188 84 250 50
101-1501-415.60-01  Computer/Office Supplies 3,064 3,279 2,380 3,000 2,228 3,000 3,000
101-1501-415.60-03  Postage 3,950 3,985 4,186 4,000 2,828 4,000 4,000
101-1501-415.60-20  Miscellaneous Supplies 11 - <)
101-1501-415.61-07  Minor Equipment Purch 490 475 500 763 800 450
101-1501-415.61-30  Miscellaneous 27 600 289 300 4 5
101-1501-415.64-00  Books & Subscriptions - 45 55 60 55 55 50
101-1501-415.67-01  Registration Fees 485 445 95 450 450
101-1501-415.67-02  Dues & Memberships 190 290 180 300 56 56 100
101-1501-415.67-03  Training/Tuition 290 95 420 500 200
101-1501-415.69-04  Assessment List 908 1,432 1,632 1,450 22,600 25,000 25,000
Subtotal - Finance Administration 437,487 464,401 501,416 522,904 529,525 658,975 479,823




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FiY 2021 FrY 2021 FISCAL YEAR

F/Y 2018 F/Y 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 16 BUILDING OPERATIONS
DIV 01 HALL OF WATERS
101-1601-416.12-00  Regular Salaries & Wages 16,658 17,336 18,350 37,200 30,902 37,082 38,656
101-1601-416.14-00  Overtime 91 133 -
101-1601-416.15-01  Vacation 2,321 1,770 (2,028) - -
101-1601-416.21-00  FICA/Medicare Expense 1,027 1,051 1,089 2,850 1,859 2,231 2,957
101-1601-416.22-01  LAGERS Contributions 1,278 1,334 1,321 2,860 2,468 2,961 2,861
101-1601-416.23-01  Medical 8,591 11,109 13,569 24,700 17,846 21,415 20,803
101-1601-416.23-02  Dental 502 513 513 1,030 427 427 -
101-1601-416.23-03  Vision 25 25 25 50 21 21 -
101-1601-416.23-05 K.C. Life 31 31 31 60 26 26 -
101-1601-416.23-06  Long Term Disability 39 41 45 110 43 43 -
101-1601-416.23-08  BENEFIT ALLOWANCE 1,000 1,400 2,400
101-1601-416.24-00  Workers' Compensation 907 947 785 1,515 1,515 1,604
101-1601-416.29-05  Employee Appreciation - 100 -
101-1601-416.33-08  Payroll Processing Fees 148 163 216 155 229 275 275
101-1601-416.26-01  Admin Fees - Section 125 71 70 71 62 73 87 75
101-1601-416.41-01  Electricity 17,746 15,551 14,433 15,500 6,817 8,180 10,000
101-1601-416.41-02  Gas Service 25,667 27,804 21,022 25,000 15,838 19,005 20,000
101-1601-416.41-03  Water & Sewer 3,406 2,486 2,751 2,500 2,336 2,803 2,800
101-1601-416.41-05  Refuse Collection (1,641) 1,656 347 417 450
101-1601-416.42-01  Laundry/Alteration 2,224 115 9,000
101-1601-416.43-02  Contracts-Bldg & Equip 8,384 9,797 3,503 6,170 7,404 7,500
101-1601-416.43-11  Machinery & Equipment 2,408 - 1,549 1,000 309 500 1,000
101-1601-416.43-12  Buildings & Improvements 16,583 12,372 5,554 10,000 21,247 21,247 6,000
101-1601-416.45-01  Building Related 589 7 - 150 200 130
101-1601-416.52-01  Property 5,047 8,450 9,700 9,700 9,700
101-1601-416.52-04  General Liability 4,134 4,635 826 5,300 562 840 840
101-1601-416.52-06  Crime & Employment Pract. 23 6 -
101-1601-416.52-21  Public Official E&O 408 152 -
101-1601-416.53-01  Telephone 401 402 405 360 331 398
101-1601-416.53-02  Mobile Phone 391 387 214 - 48 58 200
101-1601-416.60-01  Computer/Office Supplies - 37 40
101-1601-416.60-20  Miscellaneous Supplies 495 529 55 400
101-1601-416.61-03  Janitorial Supplies 2,192 5,409 8,464 3,000 5,162 6,195 5,500
101-1601-416.61-04  Uniforms & Clothing 73 - 110 150 120
101-1601-416.61-30  Miscellaneous 62 - 34 - -
Subtotal - Hall of Waters 121,923 122,759 91,267 154,198 114,210 144,430 133,872




FrY 2021 F/Y 2021 FISCAL YEAR
F/Y 2018 F/Y 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-1602-416.41-01  Electricity 5,505 4,165 3,166 3,000 788 945 1,000
101-1602-416.41-02  Gas Service 2,752 1,728 2,294 3,000 1,081 1,297 1,500
101-1602-416.41-03  Water & Sewer 600 696 884 750 348 418 500
101-1602-416.43-12  Buildings & Improvements 729 1,104 750 733 733 650
Subtotal - Bank Building 9,586 7,693 6,345 7,500 2,950 3,393 3,650
Total 131,509 130,452 97,612 161,698 117,160 147,823 137,522




City of Excelsior Springs
2020 Budget Worksheet

General Fund

Ffy 2021 FrY 2021 FISCAL YEAR

Fry 2018 Fry 2019 FrY 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 18 COMMUNITY DEVELOPMENT
DIV 01 FUND ADMINISTRATION
101-1801-418.12-00  Regular Salaries & Wages 28,863 31,135 107,511 122,500 122,440 146,928 129,269
101-1801-418.13-00  Part-time (Temp. Service) - - - 346 346 -
101-1801-418.15-02  Sick - - - 2,697 2,697 -
101-1801-418.15-01  Vacation 260 954 3,155 - -
101-1801-418.21-00  FICA/Medicare Expense 2,041 2,218 8,188 9,400 9,452 11,342 9,889
101-1801-418.22-01  LAGERS Contributions 2,263 2,418 8,023 9,450 9,936 11,924 9,566
101-1801-418.23-01  Medical 11,615 14,802 32,544 44,390 38,492 46,190 44,566
101-1801-418.23-02  Dental 487 575 1,273 1,450 671 671
101-1801-418.23-03  Vision 39 45 92 100 49 49
101-1801-418.23-05 K.C. Life 52 57 115 125 62 82
101-1801-418.23-06  Long Term Disability 70 80 316 350 154 154
101-1801-418.23-08  BENEFIT ALLOWANCE 3,000 3,600 4,800
101-1801-418.24-00 Workers' Compensation 77 70 (69) 220 220 229
101-1801-418.25-00  Unemployment Compensation 989 (495) (495)
101-1801-418.27-00  Community Center Memberships 44 - 110 - 10 10
101-1801-418.33-03  Consulting Engineering 15,000 2,890 15,000 15,000
101-1801-418.33-05  Medical Services 120 29 89 - (15) (15)
101-1801-418.33-08  Payroll Processing Fees 71 - 365 340 700 1,060 350
101-1801-418.34-04  Computer Programming - 2,666 3,951 7,000 2,380 2,380 8,500
101-1801-418.35-04  Temp Services - 8,838 -
101-1801-418.43-09  Office Equipment 281 - 500 -
101-1801-418.44-02  Office Equipment 2,949 3,414 1,854 3,000 2,719 3,350 2,900
101-1801-418.52-04  General Liability - 424 5,617 1,700 3,765 5,826 5,771
101-1801-418.52-06  Crime & Employment Pract. 25 13 4,000
101-1801-418.52-21  Public Official E&O 466 328 -
101-1801-418.53-01  Telephone 1,003 1,207 2,025 1,600 1,657 2,788 1,000
101-1801-418.53-02  Mobile Phone 1,021 800 1,040
101-1801-418.54-00  Advertising - 162 3,082 - 696 700 3,400
101-1801-418.55-00  Printing 447 931 207 70 70 70 70
101-1801-418.58-01  Hotel Room - - 733 -
101-1801-418.58-03  Mileage Reimbursement (520)
101-1801-418.58-04  Meals - - 344 500 286 286 300
101-1801-418.60-01  Computer/Office Supplies 1,269 2,421 1,050 800 1,179 1,300 1,200
101-1801-418.60-03  Postage 817 892 508 400 485 550 550
101-1801-418.61-04  Uniforms & Clothing 500
101-1801-418.61-07  Minor Equipment Purch 634 - 970 -
101-1801-418.61-30  Miscellaneous 414 53 61 -
101-1801-418.64-00  Books & Subscriptions 1,019 45 331 200 125 200 200
101-1801-418.67-01  Registration/Training/Tui 347 80 65 400 284 284 400
101-1801-418.67-02  Memberships - 29 13,350 4,000 14,400 13,000
Subtotal - Community Development Administration 55,672 73,885 184,501 236,345 208,835 272,919 251,461




Fry 2021 Fry 2021 FISCAL YEAR

FfY 2018 FrY 2019 FrY 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 071317121 ESTIMATE REQUEST
DIV 02 PLANNING & ZONING DIVISION
101-1802-418.12-00  Regular Salaries & Wages - - 13,901 93,000 39,620 47,544 97,872
101-1802-418.13-00  Other Salaries & Wages 202 8 8 S
101-1802-418.14-00  Vacation - - 190 5 =
101-1802-418.15-01  Sick 1,713 1,713
101-1802-418.21-00  FICA/Medicare Expense - - 1,081 7,100 3,171 3,805 7,487
101-1802-418.22-01  LAGERS Contributions ) z 980 7,200 3,261 3,914 7,243
101-1802-418.23-01  Medical - - 433 24,700 16,232
101-1802-418.23-02  Dental - - 17 1,410 -
101-1802-418.23-03  Vision - 2 14 100 21 21 z
101-1802-418.23-05 K.C. Life - - 11 124 16 16 -
101-1802-418.23-06  Long Term Disability - - 35 270 51 51
101-1802-418.23-08  BENEFIT ALLOWANCE 1,000 1,400 4,800
101-1802-418.24-00 Workers' Compensation - - 25 1,900 1,900 2,018
101-1802-418.33-03  Consulting/Engineering 1,488 48,201 20,924 15,000 13,616 14,200 30,000
101-1802-418.33-05  Medical Services & - 29 -
101-1802-418.33-08  Payroll Processing Fees = - 300
101-1802-418.34-04  Computer Programming 312 1,898 500 164 164 1,250
101-1802-418.52-04  General Liability - 662 2,471 3,000 1,292 1,932 1,914
101-1802-418.53-01  Telephone 201 - 1,600 1,000
101-1802-418.53-02  Mobile Phone - - (15) 1,600 800
101-1802-418.54-00  Advertising 354 287 406 400 287 287 1,200
101-1802-418.55-00  Printing 43 - 100 75 275 250
101-1802-418.58-04  Meals - - 50
101-1802-418.60-01  Computer/Office Supplies 285 - 250 412 412 250
101-1802-418.60-03  Postage 32 - 100 9 9
101-1802-418.60-20  Miscellaneous Supplies = 58 .
101-1802-418.62-01  Gasoline & Diesel 1,200
101-1802-418.64-00  Books & Subscriptions = - 300 175
101-1802-418.67-01  Registration/Training/Tui 140 76 300 129 129 300
101-1802-418.67-02  Dues & Memberships 30 - 129 350 30 500 500
101-1802-418.69-02  Filing Fees 221 662 255 500 431 600 1,000
Subtotal - Planning and Zoning Division 3,104 51,844 41,090 161,354 65,305 78,879 174,291




Fry 2021 FrY 2021 FISCAL YEAR

Fry 2018 Fry 2019 FrY 2020 Fry 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07131721 ESTIMATE REQUEST
DIV 03 NEIGHBORHOQDS DIVISION
101-1803-418.12-00  Regular Salaries & Wages 126,783 83,820 112,890 82,500 72,835 87,402 85,767
101-1803-418.15-01  Vacation (1,641) (376) 200 47 47 2
101-1803-418.15-02  Sick Pay 13,885 - 2,112 2,112 -
101-1803-418.21-00  FICA/Medicare Expense 10,833 5,696 8,019 6,300 5,244 6,293 6,561
101-1803-418.22-01  LAGERS Contributions 9,697 6,408 8,404 6,350 5,932 7,119 6,347
101-1803-418.23-01  Medical 52,101 37,609 47,018 23,690 25,860 31,032 19,016
101-1803-418.23-02  Dental 2,158 1,731 2,415 1,750 721 721 -
101-1803-418.23-03  Vision 139 98 119 100 21 21 -
101-1803-418.23-05 K.C. Life 175 124 163 125 52 52 :
101-1803-418.23-06  Long Term Disability 289 197 297 240 96 96 -
101-1803-418.23-08  BENEFIT ALLOWANCE 2,000 2,400 4,800
101-1803-418.24-00  Workers' Compensation 8,419 4,398 3,702 1,700 1,700 1,677
101-1803-418.25-00  Unemployment Compensation - 2,036 1,580 -
101-1803-418.26-01  Admin Fees - Section 125 129 70
101-1803-418.27-00  Community Center Memberships 208 130 104 143 143
101-1803-418.29-05 Employee Appreciation - 150 -
101-1803-418.33-03  Consulting/Engineering 8,004 1,444 12,873 900 900
101-1803-418.33-05  Medical Services - 40 82 -
101-1803-418.33-08  Payroll Processing Fees 444 320 542 200 661 793 800
101-1803-418.34-04  Computer Programming 8,126 8,240 8,902 400 8,705 8,705 1,200
101-1803-418.34-05  Mowing 3,600 6,420 4,160 4,000 3,850 4,100 6,000
101-1803-418.43-10  Vehicles 151 740 533 300 554 600 600
101-1803-418.52-04  General Liability 37 1,104 4,489 1,300 4,022 6,014 5,957
101-1803-418.52-05  Auto 1,269 949 107 110 105 122
101-1803-418.52-06  Crime & Employment Pract. 82 48 - 66 66
101-1803-418.52-21  Public Official E&O 1,484 1,249 -
101-1803-418.53-01  Telephone 1,203 1,207 1,225 1,600 994 1,193 1,000
101-1803-418.53-02  Mobile Phone 3,389 2,793 2,851 1,600 2,050 2,460 1,600
101-1803-418.54-00  Advertising 201 21 200 112 112 300
101-1803-418.55-00  Printing 1,178 970 724 100 330 330 200
101-1803-418.58-01  Hotel Room - 59 1,098 - 200 200
101-1803-418.58-04  Meals - - 287 50 145 245 100
101-1803-418.60-01  Computer/Office Supplies 472 561 1,348 300 97 97 200
101-1803-418.60-03  Postage 21 29 160 - 96 96
101-1803-418.60-20  Miscellaneous Supplies 52 323 1,071 o 169 169
101-1803-418.61-07  Minor Equipment Purch 134 - -
101-1803-418.62-01  Gasoline & Diesel 2,087 1,402 1,203 900 768 922 900
101-1803-418.64-00  Books & Subscriptions 18 - 67 300 530 530 300
101-1803-418.67-01  Registration/Training/Tui 437 1,206 142 150 158 158 150
101-1803-418.67-02  Dues & Memberships 427 140 277 350 132 135 135
101-1803-418.69-02  Filing Fees 199 313 725 250 128 128 120
101-1803-418.69-03  Title Search 250 171 - 250 250
101-1803-418.69-06  Titles 62 - -
Subtotal -Neighborhoods Division 256,503 171,838 227,777 134,865 139,530 167,445 144,302
Total - Community Development 315,279 297,567 453,368 532,564 413,670 519,242 570,054




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FrY 2021 Fry 2021 FISCAL YEAR

FrY 2018 Fry 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 19 HUMAN RESOURCES
DIV 01 ADMINISTRATION
101-1901-419.12-00  Regular Salaries & Wages 51,119 54,028 56,226 57,400 48,617 58,340 60,985
101-1901-419.13-00  Other Salaries & Wages 5,000 5,000
101-1901-419.14-00  Overtime 409 - - -
101-1901-419.15-01  Vacation 1,791 6,207 (5,859) 500 -
101-1901-419.15-02  Sick 745
101-1901-419.21-00  FICA/Medicare Expense 3,614 3,542 3,668 4,400 3,637 4,244 4,665
101-1901-419.22-01  LAGERS Contributions 4,057 4,156 4,150 4,400 4,263 5,116 4,513
101-1901-419.23-01  Medical 18,699 18,654 20,658 24,700 18,739 22,486 20,803
101-1901-419.23-02  Dental 1,005 839 706 700 294 294 -
101-1901-419.23-03  Vision 49 49 49 50 21 21 -
101-1901-419.23-05 K. C. Life 62 62 62 120 26 26 -
101-1901-419.23-06  Long Term Disability 124 140 149 170 66 66 -
101-1901-419.23-08  BENEFIT ALLOWANCE 1,000 1,400 2,400
101-1901-419.24-00  Workers' Compensation 153 121 111 100 100 109
101-1901-419.26-01  Admin Fees - Section 125 71 70 87 70 83 100 100
101-1901-419.27-00  Community Center Memberships 63 82 30
101-1901-419.29-05 Employee Appreciation - 37 50 50
101-1901-419.33-08  Payroll Processing Fees 167 164 225 170 220 264 280
101-1901-419.34-04  Computer Programming 948 1,396 1,637 900 1,187 1,200 1,200
101-1901-419.52-04  General Liability - 639 2,571 728 1,745 2,610 2,585
101-1901-419.52-06  Crime & Employment Pract. 27 19 - o
101-1901-419.562-21  Public Official E&O 520 488 - -
101-1901-419.53-01  Telephone 802 804 810 800 663 795 750
101-1901-419.53-02  Mobile Phone 418 - -
101-1901-419.55-00  Printing 39 - 25 - 175 200
101-1901-419.58-01  Hotel Room 631 - 200
101-1901-419.60-01  Office Supplies 1,376 847 642 450 1,039 1,065 750
101-1901-419.61-04  Operating Supplies 112 - 90 -
101-1901-419.67-01  Registration Fees 835 858 559 600 408 408 600
101-1901-419.67-02  Dues & Memberships 299 169 281 200 300
Total - Human Resources 88,113 93,371 87,522 96,708 87,082 103,736 100,091




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FrY 2021 FrY 2021 FISCAL YEAR

F/Y 2018 Fry 2019 Ffy 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 21 POLICE DEPARTMENT
DIV 01 POLICE ADMINISTRATION
101-2101-421.12-00  Regular Salaries & Wages 1,549,109 1,590,543 1,575,557 1,630,700 1,246,295 1,495,554 1,560,618
101-2101-421.13-00  Other Salaries & Wages 24,246 26,016 23,506 45,000 26,954 32,345 40,000
101-2101-421.14-00  Overtime 77,006 87,109 88,035 80,000 108,679 130,415 85,000
101-2101-421.15-01 Vacation (1,288) 9,741 17,943 5,000 48,992 58,790
101-2101-421.15-02  Sick Pay 20,670 (20,385) 3,103 2,000 16,474 19,769
101-2101-421.15-03  Comp Time 33,383 38,014 43,574 55,000 22,052 26,462 35,000
101-2101-421.21-00  FICA/Medicare Expense 123,136 126,795 127,671 138,519 106,333 127,600 131,627
101-2101-421.22-01  LAGERS Contributions 92,145 96,553 81,315 96,000 77,968 93,562 88,922
101-2101-421.23-01  Medical 417,573 457,317 516,838 626,342 386,105 463,326 443,330
101-2101-421.23-02  Dental 23,442 24,308 23,901 24,700 9,442 9,442 =
101-2101-421,23-03  Vision 1,490 1,433 1,448 1,600 615 615 -
101-2101-421.23-05  K.C. Life 1,918 1,900 1,944 2,000 763 763 -
101-2101-421.23-06  Long Term Disability 3,742 4,360 4,274 4,730 1,725 1,725 -
101-2101-421.23-08  BENEFIT ALLOWANCE 30,200 36,200 79,800
101-2101-421.24-00  Workers' Compensation 71,523 69,262 57,611 52,500 271 52,500 56,239
101-2101-421.25-00  Unemployment 1,450 1,450
101-2101-421.26-01  Admin Fees - Section 125 394 487 423 400 (657) (788) 400
101-2101-421.27-00  Community Cemter Memberships| 1,145 763 525 500 477 572 500
101-2101-421.29-05  Employee Appreciation 1,150 800 - 500 963 963 500
101-2101-421.33-01  Legal - - 3,558 500 7,800 8,000 1,000
101-2101-421.33-05  Medical Services 2,520 2,661 3,531 2,500 2,520 3,000 3,000
101-2101-421.33-08  Payroll Processing Fees 5,397 5,806 7,648 5,036 7,712 9,254 8,000
101-2101-421.34-01  Lab Service 12,485 9,920 7,339 7,000 1,314 5,000 3,000
101-2101-421.34-05  Computer User Fees 5,439 5,625 540 1,000 1,080 1,500 1,400
101-2101-421.41-01  Electricity 19,945 18,033 20,097 18,000 11,293 13,5652 13,500
101-2101-421.41-02  Gas Service 5,459 5,840 5,405 5,000 5,257 6,308 5,500
101-2101-421.41-03  Water & Sewer 1,771 2,282 2,301 2,000 2,388 2,865 2,300
101-2101-421.41-05  Refuse Collection (1,138) 1,620 272 326 375
101-2101-421.42-01 Laundry/Alteration 8,486 8,757 5,853 9,000 3,873 4,648 5,000
101-2101-421.43-01  Contracts-Office Equip 53,992 59,931 43,374 47,500 26,181 42,000 66,000
101-2101-421.43-09  Office Equipment 8,818 13,420 684 5,000 5,487 8,000 7,000
101-2101-421.43-10  Vehicles 20,289 21,050 20,158 23,000 18,390 22,068 22,000
101-2101-421.43-11 Machinery & Equipment 4,455 7,784 3,614 5,000 8,283 9,940 5,300
101-2101-421.43-12  Buildings & Improvements 20,820 30,387 22,935 10,000 30,326 35,000 22,000
101-2101-421.44-04  Machinery & Equipment 3,442 3,374 3,365 5,000 2,998 5,000 3,000




FrY 2021 FrY 2021 FISCAL YEAR

F/Y 2018 FIY 2019 F/Y 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-2101-421.52-01  Property 3,840 4,350 4,036 5,003 2,464 5,003 5,753
101-2101-421.52-02  Inland Marine 3 1 4 - 7 -
101-2101-421.52-04  General Liability 3,300 23,836 78,935 27,200 54,439 81,400 80,625
101-2101-421.52-05  Auto 7,340 5,308 892 6,104 501 794 925
101-2101-421.52-06  Crime & Employment Pract. 991 578 - 3
101-2101-421.52-21  Public Official E&O 17,983 15,016 - - -
101-2101-421.52-22  Law Enforcement E&O 51,603 45,144 - - <
101-2101-421.52-30  Deductibles 8,443 12,504 5,618 - 2,532 2,532 -
101-2101-421.53-01  Telephone 9,246 9,332 9,387 10,500 7,872 9,447 9,400
101-2101-421.53-02  Mobile Phone 14,496 12,583 13,146 12,000 9,755 11,705 12,000
101-2101-421.54-00  Advertising 108 36 49 250 710 1,000 750
101-2101-421.55-00  Printing 2,216 1,678 477 1,500 3,289 2,500 1,500
101-2101-421.58-01  Hotel Room 1,636 1,482 - 500 500 500
101-2101-421.58-02  Airfare 614 - 336 500 500 500
101-2101-421.58-04  Meals 2,410 1,422 994 2,000 648 1,500 1,000
101-2101-421.60-01  Computer/Office Supplies 4,256 5,968 5,148 5,000 3,998 5,000 5,000
101-2101-421.60-03  Postage 1,497 1,459 1,115 1,500 274 1,000 1,000
101-2101-421.60-20  Miscellaneous Supplies 558 796 279 700 530 700 600
101-2101-421.61-03  Janitorial Supplies 2,745 3,242 2,634 2,500 2,141 2,500 2,500
101-2101-421.61-04  Uniforms & Clothing 20,099 17,303 13,871 12,000 10,651 12,781 13,000
101-2101-421.61-07  Minor Equipment Purch 7,675 19,734 5,956 8,000 9,424 8,000 8,000
101-2101-421.61-17  Other Police Related 6,500 - 5,860 5,500 5,626 5,700 6,000
101-2101-421.61-30  Miscellaneous 70 158 - 150 150 150
101-2101-421.62-01  Gasoline & Diesel 38,244 36,829 29,812 37,000 27,911 33,493 37,000
101-2101-421.64-00  Books & Subscriptions 93 - 121 300 300 300
101-2101-421.66-06 DA R E Program - 1,361 297 2,000 2,000 1,000
101-2101-421.67-01  Registration Fees 1,228 493 249 500 500 500
101-2101-421.67-02  Dues & Memberships 1,310 1,490 1,785 1,500 1,560 1,600 1,500
101-2101-421.67-03  Training/Tuition 22,019 24,856 17,949 20,000 20,811 18,000 20,000
101-2101-421.69-06  License & Titles 201 341 588 500 554 500 500
Subtotal - Police Administration 2,844,726 2,957,187 2,916,366 3,075,354 2,385,972 2,936,832 2,900,314
DIV 03 ANIMAL CONTROL
101-2103-421.41-01  Electricity 1,677 1,652 1,409 1,700 914 1,097 1,400
101-2103-421.41-02  Gas Service 1,408 1,449 1,118 1,500 925 1,111 1,200
101-2103-421.41-03  Water & Sewer 963 1,415 1,588 1,200 1,398 1,677 1,400
101-2103-421.41-05  Refuse Collection (1,138) 540 272 326 400
101-2103-421.43-12  Buildings & Improvements 143 1,689 - 2,000 8,171 8,000 2,000
101-2103-421.53-01  Telephone 1,964 2,074 2,080 2,300 1,644 1,973 2,000
101-2103-421.60-01  Computer/Office Supplies 14 144 43 100 100 100
101-2103-421.61-03  Janitorial Supplies 1,115 1,426 1,199 1,250 1,193 1,500 1,300
101-2103-421.61-07  Minor Equipment Purch 761 79 298 1,000 206 1,000 500
101-2103-421.61-25  Housing Expense 48 - z <
101-2103-421.61-26  Humane Disposal 66 48 48 300 246 300 200
101-2103-421.61-27  Animal Food 629 776 997 400 778 933 850
101-2103-421.61-28 Vet Supplies 10,073 9,181 9,096 9,000 6,628 9,000 9,000
Subtotal - Animal Control 18,862 19,834 16,738 21,290 22373 27,016 20,350




FrY 2021 FIY 2021 FISCAL YEAR
FrY 2018 FrY 2019 FIY 2020 Fry 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DIV 04 PRISONER EXPENSE

101-2104-421.33-06  Medical Services 890 683 730 900 213 750 750
101-2104-421.61-25  Housing Expense 4,120 4,042 2,915 5,000 3,321 3,986 3,750
101-2104-421.61-29  Meals Provided 4,940 3,417 2,004 5,000 1947 2,336 2,500
Subtotal - Prisoner Expense 9,950 8,143 5,649 10,900 5481 7,072 7,000
Total - Police Department 2,873,637 2,985,164 2,938,753 3,107,544 2,413,826 2,970,921 2,927,664




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FiY 2021 F/Y 2021 FISCAL YEAR
FfY 2018 F/Y 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 22 FIRE
DIV 01 FIRE DEPT OPERATIONS
101-2201-422.12-00  Regular Salaries & Wages 907,924 1,040,015 1,023,465 1,142,000 797,612 957,135 1,183,282
101-2201-422.13-00  Other Salaries & Wages 166,996 137,116 111,612 105,000 73,364 88,037 104,300
101-2201-422.14-00  Overtime 358,676 307,468 360,694 150,000 428 547 514,256 150,000
101-2201-422.15-01  Vacation 20,413 (1,495) 35,297 35,000 9,060 9,060
101-2201-422.15-02  Sick Pay 837 (27,556) 2,312 7,500 16,510 16,510
101-2201-422.15-03  Comp Time (14,984) - 1,042 - -
101-2201-422.15-06  Call Back Pay 43,426 49,150 47,932 77,180 39,450 47,340 45,000
101-2201-422.21-00  FICA/Medicare Expense 111,625 113,154 117,002 112,761 100,632 120,759 113,417
101-2201-422.22-01  LAGERS Contributions 87,831 90,650 104,300 125,290 107,879 129,455 130,068
101-2201-422.23-01  Medical 225,013 274,876 287,352 378,350 260,808 312,970 359,468
101-2201-422.23-02  Dental 9,038 15,023 15,112 17,100 5,940 5,940 =
101-2201-422.23-03  Vision 912 1,023 982 1,100 379 379 -
101-2201-422.23-05  K.C. Life 1,114 1,230 1,151 1,250 467 467 -
101-2201-422.23-06  Long Term Disability 2,348 2,961 2,865 3,320 1,110 1,110 -
101-2201-422.23-08 BENEFIT ALLOWANCE 20,500 30,750 55,200
101-2201-422.24-00  Workers' Compensation 120,000 119,940 102,874 75,600 62 75,600 97,560
101-2201-422.25-00  Unemployment 172 470 - 5
101-2201-422.26-01  Admin Fees - Section 125 390 417 336 385 173 208 350
101-2201-422.27-00  Community Center Memberships 1,548 1,233 907 900 783 940 800
101-2201-422.29-05  Employee Appreciation 350 562 395 400 565 565 500
101-2202-422.33-05  Medical Services 8,000 7,376 7,537 8,000 6,381 8,000 8,000

Narcotic Disposal 500
101-2201-422.33-08  Payroll Processing Fees 6,573 7,636 9,169 6,400 8,951 10,741 10,700
101-2202-422.34-17  Billing/Collection Svc 64,778 66,918 62,688 80,000 70,000 67,500
101-2201-422.41-01  Electricity 17,549 16,336 18,334 14,000 10,988 13,185 14,000
101-2201-422.41-02  Gas Service 5,000 4,988 3,873 5,000 3,478 4,174 4,500
101-2201-422.41-03  Water & Sewer 2,573 3,348 3,581 2,600 3,075 3,690 3,300
101-2201-422.41-05  Refuse Collection (1,641) 828 416 500 525
101-2201-422.42-01  Laundry/Alteration 416 393 220 400 325 400 250
101-2202-422.43-01  Contracts-Office Equip 18,825 7,927 18,860 17,000 9,693 11,631 20,000
101-2201-422.43-09  Office Equipment 1,071 - - - -
101-2201-422.43-10  Vehicles 21,505 44,332 33,770 17,500 19,469 23,363 25,000
101-2201-422.43-11  Machinery & Equipment 15,310 9,324 10,383 15,000 9,379 11,255 11,000
101-2201-422.43-12  Buildings & Improvements 8,599 8,784 19,474 8,000 12,488 12,500 9,000
101-2201-422.44-02  Office Equipment 3,987 4,557 4,303 5,000 7,865 7,865 4,750
101-2201-422.52-01 Property 4,533 3,718 2,328 4,276 1,455 2,314 2,706
101-2201-422.52-02 Inland Marine 89 89 74 102 46 74 86
101-2201-422.52-04  General Liability 3,772 21,432 61,230 49,041 45919 68,661 68,008
101-2201-422.52-05  Auto 36,636 26,688 3,836 27,963 2,292 3,636 4,233
101-2201-422.52-06  Crime & Employment Pract. 763 453 - - -




FIY 2021 FrY 2021 FISCAL YEAR

FrY 2018 FrY 2019 FrY 2020 Fry 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
101-2201-422.52-21  Public Official E&O 13,879 11,766 - - z
101-2201-422.52-30  Deductibles - - 444 - 5
101-2201-422.53-01  Telephone 3,247 3,302 3,314 3,200 2,950 3,540 3,200
101-2201-422.53-02  Mobile Phone 2,318 4,105 2,419 2,000 2,046 2,455 2,500
101-2202-422.53-03  Internet Connection Lines 1,015 1,068 1,079 900 374 449 500
101-2201-422.54-00  Advertising & Public Rela 120 110 12 100 150
101-2201-422.55-00  Printing 604 - - - 150
101-2201-422.58-01  Hotel Room 1,687 1,695 1,069 3,300 649 649 1,300
101-2201-422.58-04  Meals 2,290 2,008 1,337 2,450 1,439 1,439 1,800
101-2201-422.60-01 Computer/Office Supplies 3,330 1,044 971 700 2,876 3,000 2,000
101-2202-422.60-03  Postage 79 106 119 100 137 150 150
101-2202-422.61-02  Medical Supplies 36,770 39,634 35,798 38,000 34,682 40,000 40,000
101-2201-422.61-03  Janitorial Supplies 2,191 2,573 2,430 2,500 2,331 2,500 2,500
101-2201-422.61-04  Uniforms & Clothing 4,935 2,242 2,482 5,500 1,198 2,400 7,500
101-2201-422.61-06  Chemicals 415 550 762 1,000 38 500 600
101-2201-422.61-07  Minor Equipment Purch 7,859 6,256 3,796 7,750 3,092 3,000 5,000
101-2201-422.61-16  Other Fire/fEms Related 960 299 446 1,050 1,080 1,100 700
101-2201-422.61-30  Miscellaneous 103 211 5 - 122 122
101-2201-422.62-01  Gasoline & Diesel 28,484 29,948 20,875 23,000 22,099 26,519 26,500
101-2201-422.62-02  Qil & Lubricants 699 1,210 2,006 1,600 1,161 1,394 1,300
101-2201-422.64-00  Books & Subscriptions 680 425 81 - 278 300 1,000
101-2201-422.67-01  Registration Fees 1,420 1,926 2,166 3,250 550 550 3,250
101-2201-422.67-02  Dues & Memberships 1,494 1,500 795 1,375 650 650 1,700
101-2201-422.67-03  Training/Tuition 2,927 4,440 558 6,500 1,407 1,500 17,000
101-2201-422.68-01  Grant Expenditures 13,701 13,701
101-2202-422.74-02  Vehicles Purchased 31,966 222,475 - -
Subtotal - Fire Dept. Operations 2,412 977 2,699,427 2,556,614 2,598,521 2,098,922 2,669,385 2,612,805
Total - Fire Department 2,412,977 2,699,427 2,556,614 2,598,521 2,098,922 2,669,385 2,612,805




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FrY 2021 F/Y 2021 FISCAL YEAR

FiY 2018 F/Y 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 31 STREET OPERATIONS
DIV 01 STREETS ADMINISTRATION
101-3101-431.12-00  Regular Salaries & Wages 141,367 147,377 147,575 168,400 132,036 158,443 172,926
101-3101-431.13-00  Other Salaries & Wages 13,234 8,605 844 10,000 1,146 1,376 6,000
101-3101-431.14-00  QOvertime 4,667 11,924 8,185 10,000 9,489 11,387 10,000
101-3101-431.15-01  Vacation (3,954) 4,784 (674) 1,000 640 768
101-3101-431.15-02  Sick Pay (1,704) - 270 1,000 2,376 2,852
101-3101-431.21-00  FICA/Medicare Expense 11,068 11,809 11,473 14,413 10,413 12,496 14,463
101-3101-431.22-01  LAGERS Contributions 11,324 12,335 11,832 13,737 11,497 13,797 13,315
101-3101-431.23-01  Medical 58,754 49,925 43,294 60,300 52,702 63,242 70,101
101-3101-431.23-02  Dental 1,285 1,308 1,924 2,300 1,125 1,125 -
101-3101-431.23-03  Vision 217 156 131 200 82 82 -
101-3101-431.23-05 K.C. Life 209 224 191 220 89 89 -
101-3101-431.23-06  Long Term Disability 358 375 392 500 192 192 -
101-3101-431.23-08  BENEFIT ALLOWANCE 4,500 5,400 12,000
101-3101-431.24-00  Workers' Compensation 13,525 13,500 11,621 12,200 10,000 14,991
101-3101-431.25-00  Unemployment Compensation - - - - 5
101-3101-431.26-01  Admin Fees - Section 125 37 70 87 65 73 87 87
101-3101-431.27-00  Community Center Memberships 235 152 40 240 10 12 15
101-3101-431.29-05  Employee Appreciation 200 - - 200 110 200 100
101-3101-431.33-03  Consulting/Engineering 3,956 - 5,920 2,000 4,240 5,000 4,000
101-3101-431.33-05  Medical Services 143 143 - 200 193 500 200
101-3101-431.33-08  Payroll Processing Fees 708 701 69 750 661 750 750
101-3101-431.34-18  Other Technical 187 101 892 800 72 100 350
101-3101-431.41-01  Electricty & Str Lights 68,495 136,628 132,822 120,000 89,316 107,179 110,000
101-3101-431.41-02  Gas Service - - - - 84 100 100
101-3101-431.41-05  Refuse Collection (3,179) 2,340 2,480 3,400 3,500
101-3101-431.42-01 Laundry/Alteration 1,239 1,336 1,447 1,500 1,436 1,723 1,500
101-3101-431.42-02  Personnel Protective Equip 1,920 607 280 - 110 110 400
101-3101-431.43-10  Vehicles 12,961 7,257 8,897 12,000 10,619 13,500 11,000
101-3101-431.43-11  Machinery & Equipment 28,483 34,189 21,750 22,500 26,925 32,310 30,000
101-3101-431.43-12  Buildings & Improvements 751 1,638 466 1,000 955 1,146 1,000
101-3101-431.43-13  Traffic Signs 4,035 311 2,221 2,000 2,806 3,368 2,500
101-3101-431.43-14  Street Lights 3,165 54 479 3,000 (542) 1,000 1,200
101-3101-431.43-15  Right-of-way 4,895 6,760 3,655 5,000 2,325 2,790 4,500
101-3101-431.43-16  Streets 17,291 13,781 15,928 16,500 12,084 14,501 15,500
101-3101-431.44-02  Office Equipment 604 1,988 1,907 2,200 663 1,300 1,400
101-3101-431.44-04  Machinery & Equipment 664 209 - 1,200 - 500 400
101-3101-431.52-01  Property 1,074 1,783 522 2,050 317 504 590
101-3101-431.52-02  Inland Marine 896 762 633 876 400 636 744
101-3101-431.52-04  General Liability 1,370 5177 8,199 5,932 5,688 8,505 8,424
101-3101-431.52-05  Auto 7,400 5,374 722 6,180 447 709 826
101-3101-431.52-06  Crime & Employment Pract. 154 66 - - 5
101-3101-431.52-21 Public Official E&O 2,706 1,719 - - -




FrY 2021 FrY 2021 FISCAL YEAR
FrY 2018 FfY 2019 FfY 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST

101-3101-431.53-01  Telephone 313 318 318 500 268 322 300
101-3101-431.53-02  Mobile Phone 1,747 2,100 1,969 1,800 1,457 1,950 2,000
101-3101-431.54-00  Advertising & Publication 231 222 162 250 - -
101-3101-431.58-04 Meals 235 257 142 150 136 150 200
101-3101-431.60-01  Computer/Office Supplies 87 51 148 150 6 50 100
101-3101-431.60-03  Postage 2 - - - 3 3 -
101-3101-431.60-20  Miscellaneous Supplies 35 - 50 50 39 50 50
101-3101-431.61-03  Janitorial Supplies 570 478 386 500 651 700 600
101-3101-431.61-05  Salt & Sand 12,362 23,029 4,908 16,000 - -
101-3101-431.61-06  Chemicals 946 190 358 800 136 200 400
101-3101-431.61-07  Minor Equipment Purch 3,961 5,042 1,645 5,000 1,513 2,500 3,000
101-3101-431.61-18  Other Public Wrks Related 3,234 4,481 2,007 4,000 526 2,000 2,000
101-3101-431.62-01  Gasoline & Diesel 33,969 39,172 31,397 30,000 25,345 30,414 33,000
101-3101-431.62-02  Oil & Lubricants 581 71 514 500 623 748 500
101-3101-431.69-08  Vehicle Tow Charges 1,200 975 300 500 600 600 800
101-3101-431.74-01  Machinery Purchased 10,225 - - - r :
101-3101-491.89-10  Transfer To Const Service 35,163 49,435 49,165 42,000 50,425 54,000 50,000
Total - Street Department 518,779 608,947 534,284 605,003 469,485 574,865 605,831




City of Excelsior Springs
2020 Budget Worksheet

General Fund

FrY 2021 FrY 2021 FISCAL YEAR

FfY 2018 F/Y 2019 FrY 2020 F/Y 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 67 TRANSPORTATION
DIV 01 GENERAL PUBLIC TRANS
101-6701-467.12-00  Regular Salaries & Wages 29,092 32,837 61,131 62,800 52,759 63,310 65,884
101-6701-467.13-00  Other Salaries & Wages 17,418 19,423 10,909 15,000 12,397 14,876 15,000
101-6701-467.14-00  Overtime - 214 2,267 1,000 2,471 2,965 2,600
101-6701-467.15-01  Vacation (164) 971 6,629 500
101-6701-467.15-02  Sick Pay - - 656 - - =
101-6701-467.21-00  FICA/Medicare Expense 3,491 3,943 5,678 6,028 5,072 6,086 6,264
101-6701-467.22-01  LAGERS Contributions 2,222 2,524 4,802 6,068 4,323 5,187 5,073
101-6701-467.23-01  Medical 8,244 9,922 20,047 23,900 16,930 20,316 18,700
101-6701-467.23-02  Dental 692 740 957 850 349 350 -
101-6701-467.23-03  Vision 49 53 98 100 41 41 -
101-6701-467.23-05 K.C. Life 62 65 100 100 42 42 -
101-6701-467.23-06  Long Term Disability 66 84 166 180 73 73 -
101-6701-467.23-06 BENEFIT ALLOWANCE - - - 2,000 2,400 4,800
101-6701-467.24-00  Workers' Compensation 3,643 3,906 5,184 4,200 4,200 4,452
101-6701-467.25-00  Unemployment Compensation 4 7 418 - (52) (52) -
101-6701-467.27-00 Community Center Memberships 20
101-6701-467.29-05  Employee Appreciation 350 35 - 100
101-6701-467.33-05  Medical Services 416 929 855 1,000 606 1,000 750
101-6701-467.33-08  Payroll Processing Fees 295 350 552 300 450 539 550
101-6701-467.41-01  Electricity 3,940 3,187 3,643 3,200 2,365 2,838 3,300
101-6701-467.41-02  Gas Service 1,955 1,898 1,487 2,100 1,206 1,447 1,700
101-6701-467.41-03  Water & Sewer 809 1,041 2,975 1,000 3,431 4,117 3,000
101-6701-467.42-01  Laundry/Alteration 651 704 697 850 543 652 700
101-6701-467.43-02  Buildings & Improvements - - 116 500 33 50 100
101-6701-467.43-10  Vehicles 5,745 4,045 6,931 5,000 1,800 2,160 4,700
101-6701-467.43-11  Machinery & Equipment 259 112 - 200 - - 100
101-6701-467.52-01  Property 519 525 3,843 604 10,200 16,218 18,970
101-6701-467.52-02  Inland Marine 3 12 - 14 -
101-6701-467.52-04  General Liability 523 1,359 2,623 1,557 2,438 3,646 3,611
101-6701-467.52-05  Auto 2,029 1,914 279 2,201 217 400 460
101-6701-467.53-01  Telephone 313 318 318 400 268 375 350
101-6701-467.53-02  Mobile Phone 716 808 825 800 636 1,200 2,400
101-6701-467.54-00  Advertising & Publication 168 410 196 200 385 460 320
101-6701-467.55-00  Printing - 195 - 200 90 100 100
101-6701-467.60-03  Postage 47 48 74 150 35 50 75
101-6701-467.61-03  Janitorial Supplies - 14 115 150 93 150 100
101-6701-467.61-06  Chemicals - 28 50 - 50
101-6701-467.61-07  Minor Equipment Purch - - - 200 -
101-6701-467.62-01  Gasoline & Diesel 8,572 7,879 10,298 7,500 9,358 11,230 10,000
101-6701-467.62-02  Oil & Lubricants 105 - 32 200 - 50 100
101-6701-467.69-06  Licenses & Titles 11 - - - - - -
101-6701-467.69-08  Vehicle Tow Charges - - 550 - - -
101-6701-467.74-02  Vehicles Purchased 13,752 - 24,964 - - - 15,000
101-6701-491.89-01  Transfer To General 6,500 6,500 6,501 6,500 3,250 6,500 13,757
Subtotal - General Public Trans 112,567 106,985 186,764 155,702 133,807 172,977 202,967




FIY 2021 Ffy 2021 FISCAL YEAR
FfY 2018 FAY 2019 FrY 2020 FrY 2021 YTO Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DIV 03 DISPATCH OPERATIONS

101-6703-467.12-00  Regular Salaries & Wages 43,600 45,797 47,5650 49,200 40,986 49,183 51,688
101-6703-467.14-00  Overtime 141 405 199 1,000 1,173 1,407 1,000
101-6703-467.15-01  Vacation (1,438) (498) (3,334) 500 500
101-6703-467.15-02  Sick Pay (11) - 500 500
101-6703-467.21-00  FICA/Medicare Expense 3,283 3,466 3,678 3,840 3,185 3,823 3,954
101-6703-467.22-01  LAGERS Contributions 3,343 3,634 3,607 3,865 3,306 3,967 3,980
101-6703-467.23-01  Medical 8,244 9,130 10,023 11,960 8,478 10,173 9,350
101-6703-467.23-02  Dental 692 706 706 700 294 294 -
101-6703-467.23-03  Vision 49 49 49 50 21 21 -
101-6703-467.23-05 K.C. Life 62 62 62 60 26 26 -
101-6703-467.23-06  Long Term Disability 96 107 129 145 56 56 -
101-6703-467.23-06  Benefit Allowance 1,003 1,200 2,400
101-6703-467.23-08  Refuse Collection 401 481 500
101-6703-467.24-00  Workers' Compensation 3,427 3,435 3,351 3,245 3,245 3,469
101-6703-467.29-05  Employee Appreciation - - 50 50 50
101-6703-467.33-08  Payroll Processing Fees 148 152 208 155 295 353 350
101-6703-467.42-01  Laundry/Alteration 321 48 - 400 - - 100
101-6703-467.43-09  Office Equipment - - 500 500 - - 100
101-6703-467.44-02  Office Equipment 577 663 - 850 650 500
101-6703-467.52-04  General Liability - 536 2,168 611 1,490 2,228 2,207
101-6703-467.52-06  Crime & Employment Pract. 26 16 - - - -
101-6703-467.52-21  Public Official E&O 1,682 771 - - - - -
101-6703-467.53-01  Telephone 313 318 318 400 268 350 350
101-6703-467.58-01  Hotel Room (104) 205 - 200 35 35 100
101-6703-467.58-04 Meals 67 44 - 100 42 42 100
101-6703-467.60-01  Computer/Office Supplies 252 278 1,666 492 550 700
101-6703-467.61-07  Minor Equipment Purch - - 334 500 - 100
101-6703-467.67-01  Registration Fees - - 48 - - -
Subtotal - Dispatch Operations 64,770 69,222 71,162 78,831 61,549 78,135 81,999
Total - Transportation 177,337 176,207 257,926 234,533 195,356 251,112 284,965




——o SPECIAL FUNDS o

~ and review construction

.~ progress.

Special Funds is a collection of

Trust

snow removal overtime, salt/sand;
construction materials such as rock, asphalt,
concrete. Citizen Oversight Committee
selects projects annually, funds are
sometimes combined for more than one year
to complete a larger project such as Jesse
James Rd/Dunbar overlay. Construction
expenses grow annually by 6%

Tax; grows
annually by
2%

Capital

’7Fund Activity Revenue Expense Type | Priorities
Sources
ES11 Supports 911 equipment, revenue is Taxonland | Capital - PSAP | To upgrade
declining as result of trend to abandon land | lines Equipment service so cell
lines phones can use
911
Public Safety Replaces police cars, fire trucks, ambulances | % cent Sales | Personnel, To have the tools
Sales Tax & equipment, keeps police/fire salaries Tax Capital needed to protect
competitive. Citizen Oversight Committee. and serve
Projects are programmed over 20-year
schedule so as to not obligate funds that are
unsustainable in future years.
Transportation | Street improvements, bus replacements, ¥ cent Sales | Consumables, | Improve

residential streets,
provide complete
streets when
working projects

 projects are selected, weuse
:-.-Ci,tié_én"d:@@ight:(;._qrﬁrhityees -

to guide the selection, design,

are Vintage Plaza Il, Elms Hotel, Golf
Clubhouse, & Paradise Playhouse

Capital Used to replace vehicles/equipment, make ¥ cent Sales | Capital Maintain city

Improvements | building/facility improvements, & Tax assets, improve
construction projects for all city quality of life
responsibilities. Citizen Committee
Oversight, Projects are programmed over 5-
year schedule, Due to needs, not all projects
make the list.

Federal Grants | Competitive award of Federal Funds to Federal Capital Maintain city
achieve community priorities (CDBG - to Awards assets, improve
construct Sewer Digester, CDBG/EDA - to quality of life
construct roadway improvements to serve
Miller Cabinets, LWCF — to construct Splash
Park, SAT- to restore Hall of Waters, ARPA -
to recover from the effects of COVID

Censtruction Provides manpower/equipment to complete | Project Personnel, Efficient use of

Services specific community improvements; this fund | Funds Capital resources to make
does not have revenue source but is funded improvements
by the department that needs the project
completed.

Elms Event Used to fund the Visitor's Center at the Elms Visitor’s To support our

Fees Water Bar Imposed Center Tourism Industry

Fee

TIF Separate TIF funds collect new revenue New Taxes | Capital Toincrease
generated from TIF supported activities to generated economic
pay for project related expenses. Citizen by new prosperity
Committee Oversight. Approved TIF projects | projects




2022 Budget Worksheet

Parks & Recreation

FIY 2021 FrY 2021 FISCAL YEAR
F/Y 2018 FIY 2019 FIY 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
FUND 210 PARKS & RECREATION
REVENUES
210-0000-311.01-00 REAL ESTATE TAX 385,799 383,226 392,934 395,000 461,137 461,500 453,380
210-0000-311.02-00 PERSONAL PROPERTY TAXES 146,504 136,530 133,668 140,000 147,951 148,000 125,439
210-0000-311.04-00 SUR-TAX 83,414 83,470 93,449 90,000 95,868 96,000 95,000
210-0000-312.01-00 RAILROAD & UTILITY 18,085 18,027 22,653 22,500 24 862 24,900 24,333
210-0000-312.03-00 HOUSING AUTHORITY - 7,357 7,049 7,049 7,324 7,324 7,500
210-0000-314.01-00 CIGARETTE TAX 17,173 18,409 18,395 18,000 14,187 17,024 17,000
Tax Revenues 650,975 647,019 668,047 672,549 751,329 754,748 722,652
210-0000-331.01-02 MARC SENIOR CENTER GRANT 156,603 2,381 23,175 18,000 27,419 27,500 25,000
210-0000-332.01-00 CLAY COUNTY SENIOR SERVICES GRANT - 8,137 - 3,000 -
Intergovernmental Revenues 15,603 10,518 23,175 21,000 27,419 27,500 25,000
210-0000-347.02-01 RECREATIONAL ACTIVIITES - - 100 -
210-0000-347.02-11 CONCESSION STAND 90 1,181 107 500 341 341 1,000
210-0000-347.02-12 ADULT SPORTS 6,665 3,900 2,515 5,000 2,051 2,500 3,000
210-0000-347.02-13 YOUTH SPORTS 46,654 44,904 21,019 30,000 19,165 25,000 25,000
210-0000-347.02-14 EXERCISE/DANCE PROGRAMS - - 1,000 -
210-0000-347.02-15 OTHER REC. PROGRAMS 1,095 1,080 1,448 1,000 778 1,000 1,000
210-0000-347.02-16 SENIOR CENTER AMP REGISTRATIONS - 546 - - -
Charge for Services 54,404 51,611 25,089 37,600 22,335 28,841 30,000
210-0000-361.01-00 BANK ACCOUNTS 5,288 5,731 3,614 4,000 2,429 2,500 2,000
210-0000-361.07-00 DUE ON DELQ TAXES 4,678 4,747 4,094 4,000 4,161 4,200 4,000
210-0000-363.10-06 SHELTER RENTALS 1,885 2,345 1,595 1,500 1,526 1,600 1,500
210-0000-363.10-05 FIELD RENTS 440 95 180 500 925 1,000 1,000
210-0000-365.02-00 DONATIONS 3,966 2,675 - 2,000 2,350 2,400 102,000
210-0000-369.01-00 MISCELLANEOUS 75 5,014 100 100 -
210-0000-369.06-00 INSURANCE REIMBURSEMENTS 407 398 732 - 410 410
Other Revenues 16,739 21,005 10,214 12,100 11,801 12,110 110,500
210-0000-391.03-00 TRANSFER FROM CAPITAL IMP - - 150,000 150,000
210-0000-391.11-00 TRANSFER FROM COMM DEVEL - 5,193 3,579 - 4,801 4,801 310,000
210-0000-392.00-00 PROCEEDS FROM ASSET SALE 15,000 5,354 17,700 15,000 - 15,000
210-0000-393.08-00 ACCRUED LIABILTY ADJSTMNT (5,002) 7,648 - -
Other Financing Sources 9,998 10,547 28,827 165,000 4,801 4,801 475,000
Total Revenues 747,718 740,700 755,353 908,249 817,685 828,000 1,363,152

https://d.docs.live.net/e661c652af05fa20/Documents/EXCELSIOR SPRINGS/SUPPORT/Budget/2022 Budget/Council Review/Second/2 210 PARKS RECREATIONNnw842 1n8H 6/2021




Expenditures:

210-1001-451.12-00
210-1001-451.13-00
210-1001-451.14-00
210-1001-451.15-01
210-1001-451.15-02
210-1001-451.15-03
PAYROLL
210-1001-451.21-00
210-1001-451.22-01
210-1001-451.23-01
210-1001-451.23-02
210-1001-451.23-03
210-1001-451.23-05
210-1001-451.23-08
210-1001-451.23-06
210-1001-451.24-00

REGULAR SALARIES & WAGES
OTHER SALARIES & WAGES
OVERTIME

VACATION

SICK PAY

COMP TIME

FICA/MEDICARE EXPENSE
LAGERS CONTRIBUTIONS
MEDICAL

DENTAL

VISION

K.C. LIFE

BENEFIT ALLOWANCE
LONG TERM DISABILITY
WORKERS' COMPENSATION
Unemployment

PAYROLL TAX & BENEFITS

210-1001-451.26-01
210-1001-451.27-00
210-1001-451.29-05
210-1001-451.33-01
210-1001-451.33-03
210-1001-451.33-05
210-1001-451.33-08
210-1001-451.34-04
210-1001-451.35-01
210-1001-451.35-02
210-1001-451.35-03

CONTRACT SERVICES

210-1001-451.41-01
210-1001-451.41-02
210-1001-451.41-03

UTILITIES
210-1001-451.43-01
210-1001-451.43-02
210-1001-451.43-10
210-1001-451.43-11
210-1001-451.43-12
210-1001-451.43-25
210-1001-451.43-27
210-1001-451.43-28
210-1001-451.43-29

MAINTENANCE
210-1001-451.44-02
210-1001-451.44-04
210-1001-451.44-06
210-1001-451.44-07
210-1001-451.45-10

ADMIN FEES - SECTION 125

COMMUNITY CENTER MEMBERSHIP
EMPLOYEE APPRECIATION

LEGAL

CONSULTING/ENGINEERING

MEDICAL SERVICES

PAYROLL PROCESSING

COMPUTER PROGRAMMING

CONTRACT LABOR/RECREATION OFFICIALS
CONTRACT LABOR/EXERCISE INSTRUCTORS
CONTRACT LABOR/OTHER INSTRUCTORS

ELECTRICITY
GAS SERVICE
WATER & SEWER
Trash

CONTRACTS-OFFICE EQUIP
CONTRACTS-BLDG & EQUIP
VEHICLES

MACHINERY & EQUIPMENT
BUILDINGS & IMPROVEMENTS
PARKS RELATED

BALL FIELD MAINTENANCE
WALK TRAIL MAINTENANCE
LAKE MAINTENANCE

OFFICE EQUIPMENT

MACHINERY & EQUIPMENT
RENTALS-OPER & CAPITAL RENTALS
OFFICE SPACE

COMMUNITY IMPROVEMENTS

CONTRACT MAINTENANCE
https://d.docs. live.net/e661c652af05fa20/Documents/EXCELSIOR SPRINGS/SUPPORT/Budget/2022 Budget/Council Review/Second/2 210 PARKS RECREATIONnw8421n8t 6/2021

224,874 226,429 264,219 285,300 224,264 269,117 285,861
69,660 66,029 45,698 80,000 37,355 44,826 80,000
312 356 z 1,000 391 470 1,000
2,979 (1,914) 5,074 9,000 2,019 2,422
807 (688) (52) 1,000 643 772
(1,669) 1,990 4,326 1,000 262 315
296,971 293,102 319,266 377,300 264,934 317,921 369,881
21,133 21,152 22,722 28,900 19,322 23,186 28,296
17,310 17,556 20,217 22,000 17,359 20,831 21,451
79,744 86,137 88,515 106,300 78,510 04,212 100,903
5123 5,013 5,369 5,645 2,149 2.149
246 269 324 344 137 137
348 335 366 385 156 156
7,700 9,300 16,800
586 655 744 827 317 317 :
10,020 5,512 9,075 7,385 2 6,013
2,442 767 (767)

134,500 140,928 149,773 171,786 124,882 149,521 174,363
129 139 73 140 137 165 750
509 531 780 500 774 550 550

55 287 288 600 788 800 800
7 1,587 5 : 925 1,000 1,000
3 2,747 7,000 2 7,000
1,990 1,766 795 2,000 478 500 500
1,406 1,470 1,814 1,800 1,708 1,800 1,800
2,071 1,916 2,790 2,000 2,360 2,500 2,500
18,420 11,303 4,352 15,000 4,242 7,000 12,000
s L 100 y
497 960 240 600 1724 2,400 2,500
25,165 19,958 13,679 20,740 12,836 16,715 28,800
9,395 9,859 10,020 12,000 8,012 11,000 12,000
b 47 5 &
3,044 2,868 2,934 4,000 3,595 4,500 8,000
1,181 2,340 4,729 5,674 6,500
12,439 12,774 14,135 18,340 16,336 21,174 26,500
1,227 7 500 2
692 791 791 1,000 593 900 900
3,316 1,769 1,384 2,000 881 1,300 1,300
4,571 3,742 3,759 4,000 2,678 3,800 4,000
1,614 658 795 1,500 308 500 1,000
23,100 23,670 23,082 25,000 7.753 12,000 20,000
1,661 2,013 1,402 1,500 1,311 1,500 1,500
866 716 200 7,000 18 18 7,000
. 206 119 500 3 500
37,047 33,565 31,622 43,000 13,542 20,018 36,200
2,362 2,378 2,087 2,500 1,237 1,800 1,800
4,681 4,345 2,327 5,000 3,016 5,000 5,000
14,103 10,341 9,048 15,000 1183 2,400 4,500
30,000 30,000 30,000 30,000 : 30,000 30,000
5 g 100 -
51146 47,064 43,461 52,600 5,436 39,200 41,600




210-1001-451.52-01
210-1001-451.52-02
210-1001-451.52-04
210-1001-451.52-05
210-1001-451.52-06
210-1001-451.52-21
210-1001-451.52-30
210-1001-451.53-01
210-1001-451.53-02

INSURANCE & PHONE

210-1001-451.54-00
210-1001-451.55-00
210-1001-451.58-01
210-1001-451.58-04
210-1001-451.60-01
210-1001-451.60-03
ADMINSTRATIVE
210-1001-451.61-02
210-1001-451.61-03
210-1001-451.61-04
210-1001-451.61-06
210-1001-451.61-07
210-1001-451.61-15
210-1001-451.61-18
210-1001-451.61-30
210-1001-451.62-01
210-1001-451.62-02
SUPPLIES
210-1001-451.67-01
210-1001-451.67-02
210-1001-451.69-01
210-1001-451.69-04
FEES
210-1001-451.72-00
210-1001-451.73-00
210-1001-451.74-01
210-1001-451.74-02
210-1001-491.89-01
210-1001-491.89-01
210-1001-491.89-06

PROPERTY

INLAND MARINE
GENERAL LIABILITY
AUTO

CRIME

PUBLIC OFFICIAL E&O
DEDUCTIBLES
TELEPHONE

MOBILE PHONE

ADVERTISING

PRINTING

HOTEL ROOM

MEALS

COMPUTER/OFFICE SUPPLIES
POSTAGE

MEDICAL SUPPLIES
JANITORIAL SUPPLIES
UNIFORMS & CLOTHING
CHEMICALS

MINOR EQUIPMENT PURCH
OTHER RECREATION RELATED
OTHER PARK & REC RELATED
MISCELLANEOUS

GASOLINE & DIESEL

OIL & LUBRICANTS

REGISTRATION FEES

DUES & MEMBERSHIPS
BANK/TRANSACTION CHARGES
ASSESSMENT LIST

BUILDINGS PURCHASED

SYSTEM IMPROVEMENTS
MACHINERY PURCHASED

VEHICLES PURCHASED

TRANSFER TO GENERAL

TRANSFER TO GENERAL - Technology
TRANSFER TO WATER

CAPITAL INVESTMT & TRANSFER
Total Park and Rec. Expenditures

1,376 1,242 686 1,000 502 798 934
187 210 174 225 112 178 208
1,027 5,629 15,769 20,000 10,660 15,939 15,788
2,455 1,836 264 500 163 259 301
297 108 - . 5
5,200 2,801 - - -
386 2,500 - - -
2,293 2,113 2,167 2,500 1,858 2,230 1,000
3,855 3,924 3,740 4,000 3,067 4,000 4,000
17,076 20,262 22,798 28,225 16,363 23,404 22,231
1,688 2,262 1,239 1,500 1,001 1,500 1,000
2,893 1,311 1,472 2,400 328 1,400 1,400
640 1,014 947 2,000 381 1,400 2,000
1,082 1,115 604 1,000 224 600 1,000
2,464 1,399 927 1,200 833 1,000 1,000
274 91 105 200 52 100 100
9,041 7,193 5,294 8,300 2,820 6,000 6,500
54 1 2 100 3 3 100
214 184 171 250 31 100 400
2,765 2,094 3,216 3,800 3,161 3,500 3,800
1,671 1,430 725 1,500 773 1,000 1,500
672 437 1,434 2,000 (671) 600 1,000
19,095 22,045 8,047 15,000 7,708 10,000 12,000
481 - - =
425 180 - 100 120 120 100
13,563 12,984 11,393 12,000 10,008 12,000 12,000
622 763 608 800 1,067 1,200 1,000
39,452 40,117 25,595 35,650 22,201 28,523 31,900
2,322 2,165 2,108 2,500 1,789 2,500 2,500
1,515 1,906 1,740 2,200 1,425 1,800 2,200
2,142 2,073 1,116 1,500 836 1,003 1,200
511 803 862 1,200 12,621 12,577 12,500
6,490 6,947 5,826 7,400 16,671 17,880 18,400
10,066 ) = = 300,000
59,902 15,788 295,084 & 254,542 300,000 60,000
- 2,617 G - 13,000 13,000
32,709 35,667 52,694 32,000 50,000
6,000 6,000 6,000 6,000 3,000 6,000 12,000
10,544
‘ - 1,000
108,678 60,073 353,778 39,000 270,542 319,000 432,544
738,015 681,984 985,227 811,241 766,563 959,356 1,188,919
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DEPT 44 SENIOR CENTER

DIV 01 SENIOR CENTER ADMIN

210-4401-444.12-00
210-4401-444.15-01
210-4401-444.15-02
210-4401-444.21-00
210-4401-444.22-01
210-4401-444.23-01
210-4401-444.23-02
210-4401-444.23-03
210-4401-444.23-05
210-4401-451.23-08
210-4401-444.23-06
210-4401-444.24-00
PERSONNEL
210-4401-444.33-08

210-4401-444.41-01
210-4401-444.41-02
210-4401-444 .43-09
210-4401-444.43-12
210-4401-444.52-04
210-4401-444.52-06
210-4401-444 .52-21
210-4401-444.58-03
210-4401-444.60-01
210-4401-444.60-03
210-4401-444.60-20
210-4401-444.61-03
210-4401-444.61-07
210-4401-444.61-30
210-4401-444.69-06
PROGRAM
Total - Senier Center

Total Expenditures

Revenues less expenditures
Ending Cash Balance

REGULAR SALARIES & WAGES
VACATION

SICK PAY

FICA/MEDICARE EXPENSE

LAGERS CONTRIBUTIONS

HEALTH & LIFE INSURANCE / MEDICAL
HEALTH & LIFE INSURANCE / DENTAL
HEALTH & LIFE INSURANCE / VISION
K.C. LIFE

BENEFit ALLOWANCE

LONG TERM DISABILITY

WORKERS' COMPENSATION

PAYROLL PROCESSING
COMMUNITY CENTER MEMBERSHIP
ELECTRICITY

GAS SERVICE

OFFICE EQUIPMENT
BUILDINGS & IMPROVEMENTS
GENERAL LIABILITY

CRIME & EMPLOYMENT PRACT.
PUBLIC OFFICIAL E&O
MILEAGE REIMBURSEMENT
COMPUTER/OFFICE SUPPLIES
POSTAGE

MISCELLANEQUS SUPPLIES
JANITORIAL SUPPLIES

MINOR EQUIPMENT PURCH
MISCELLANEOUS

LICENSES & TITLES

43,546 35,396 35,698 36,087 30,014 36,016 36,798
(638) 1,059 118 : : ;
90 : ; ;
4,069 2,675 2,662 2,761 2,250 2,700 2,815
3,353 2,725 2,719 2,761 2,330 2,796 2,723
359 9,489 10,023 11,960 8,478 10,173 9,350
17 436 419 419 174 174
2 51 49 49 21 21
64 40 38 38 16 16
1,000 1,400 2,400
116 96 95 105 41 41
136 79 71 400 : 65
51,114 52,046 51,792 54,580 44,323 53,337 54,151
118 149 199 180 192 230 250
5 10
1,246 41 : 900 :
1,390 240 - 1,300 -
- : 100
228 ; 500 :
: 356 1,488 1,500 1,125 1,682 1,665
26 16 : :
488 392 : :
s 50 &
: 87 131 150 169 200 200
7 46 12 100 45 45 45
25 56 ; 30 :
7 78 81 100 51 100 100
32 25 100 -
3,089 6,017 (3,518) 3,000 (1,589) 3,500 3,000
333 333 393 561 303 393 393
6,088 7,809 (1,197) 8,571 391 6,160 5,653
58,101 59,855 50,602 63,151 44,714 59,497 59,805
796,116 741,839 1,035,829 874,392 811,277 1,018,853 1,248,724
9,703 58,716 (280,476) 33,857 6,409 (190,853) 114,428
406,835 393,929 113,463 (77,400) 37,028
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City of Excelsior Springs
2020 Budget Worksheet
FUND 211 E911 Phone Tax

FrY 2021 F/Y 2021 FISCAL YEAR
F/Y 2018 F/Y 2019 F/Y 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
211-0000-314.07-00 Phone Tax For E-911 52,804 44,414 33,430 37,000 28,185 33,822 33,000
211-0000-361.01-00 Interest Income 140 50 32 35 16 24 24
[ 211-1001-491.89-01 |Operating Transfer In 647 5,050 11,000 15,500
Revenue Totals 52,944 44,464 34,109 42,085 28,201 44,846 48,524
Expenditures
211-1001-419.69-01 Bank/Transaction Charges 21 4 14 5 44 50 50
211-1001-421.43-11 Machinery & Equipment 1,896 2,051 300 300 1,485 1,500 1,500
211-1001-421.53-01 Telephone 46,210 37,275 44,950 41,500 30,453 42,000 46,000
211-1001-421.61-07 Minor Equipment Purchases 254 734 401 300 269 300 300
211-1001-491.89-01 Transfer to General 37,800
Total Expenditures 86,181 40,064 45,665 42,105 32,251 43,850 47,850
Beginning Cash Balance 36,467 3,230 7,630 (3,926) (2,930)
Net Change (33,237) 4,400 (11,556) 996 674
Ending Cash Balance 3,230 7,630 (3,926) (2,930) (2,256)




City of Excelsior Springs
2020 Budget Worksheet
FUND 212 Equitable Sharing

FrY 2021 FrYy 2021 FISCAL YEAR
Fry 2018 FfY 2019 FIY 2020 F1Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
212-0000-331.07-01 Federal Forfeitures - 20,313 20,311 20,311 -
212-0000-392.01-00 Interest Income <
Revenue Totals - - 20,313 20,311 20,311 -
Expenditures
212-1001-421.55.00 Printing - - 300 - - 300
212-1001-421.58-01 Hotel Room - 257 - 3,000 - 3,000
212-1001-421.58-02 Airfare 295 - - 500 - - 500
212-1001-421.58-04 Meal 1,129 1,089 923 1,200 - - 1,200
212-1001-421.60-01 Computer/Office Supplies 500 - - 10,000 1,949 5,000 10,000
212-1001-421.61-07 Minor Equipment Purch 16,681 10,453 10,184 20,000 10,132 15,000 20,000
212-1001-421.61-17 Other Police Related - - & 2,500 - - 2,500
212-1001-421.64-00 Books & Subscriptions - = - 500 - - 500
212-1001-421.66-06 DARE Program - - = 500 - - 500
212-1001-421.67-02 Dues & Memberships 600 600 625 750 550 550 750
212-1001-421.67-03 Training/Tuition 3,656 875 3,860 5,000 875 875 5,000
Total Expenditures 22,862 13,274 15,592 44,250 13,506 21,425 44,250

Beginning Cash Balance 140,661 117,799 104,525 88,933 87,819

Net Change (22,862) (13,274) (15,592) (1,114) (44,250)

Ending Cash Balance 117,799 104,525 88,933 87,819 43,569




City of Excelsior Springs
2020 Budget Worksheet
Fund 220 Capital Improvement s

FrY 2021 FrY 2021 FISCAL YEAR
FrY 2018 FrYy 2019 Fry 2020 F/Y 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
220-0000-313.01-00 CITY SALES TAX 808,599 835,868 941,810 920,230 739,757 986,343 990,000
220-0000-313.01-01 TIF ALLOCATION (28,591) (13,118) (12,571) (10,000) (12,290) {20,000) (20,000)
220-0000-313.03-00 CITY USE TAX 58,813 58,255 89,016 81,000 79,766 106,354 100,000
220-0000-313.12-00 TIF DISTRIB - WALMART/ELM 141,669 -
220-0000-313.13-00 TIF DISTRIB - VINTAGE PLAZA | - 1,279
*  TAX REVENUES 980,490 882,283 1,018,254 991,230 807,233 1,072,697 1,070,000
220-0000-361.01-00 BANK ACCOUNTS 13,304 10,590 13,373 13,000 4,012 5,000 7,500
220-0000-361.02-00 INVESTMENT INTEREST 18,644 16,303 6,829 7,000
220-0000-369.01-00 MISCELLANEOUS 4,867 -
220-0000-392.00-00 PROCEEDS FROM ASSET SALE - 7,600 -
* OTHER REVENUES 36,815 34,493 20,203 20,000 4,012 5,000 7,500
Total Revenues 1,017,305 916,776 1,038,457 1,011,230 811,245 1,077,697 1,077,500
Expenditures
Professional Services
220-1001-431.33-03 CONSULTING/ENGINEERING 39,410 - - 2 -
220-1001-465.33-20 PROFESSIONAL SERVICES/OTHER 4,459 9,000 17,800 120,000 91,590 120,000 -
220-1001-418.34-03 DEMOLITIONS 52,690 26,622 24,062 16,328 153,373 415,000
220-1001-416.45-01 BUILDING RELATED - 2,443 27,538 29,860 14,257 15,000
220-1001-465.45-10 COMMUNITY IMPROVEMENTS 462,942 1,071,457 94,984 166,226 42,030 150,000
220-1001-451.45-10 COMMUNITY IMPROVEMENTS - 150,000 -
220-1001-413.61-07 MINOR EQUIPMENT PURCH 2,100 - 20,337 - - 13,000
220-1001-419.69-01 BANK/TRANSACTION CHARGES 1,526 853 1,023 12,760 562 10,000 10,000
220-1001-416.72-00 BUILDINGS PURCHASED - 105,994 170 366,439 - 150,000 350,000
220-1001-421.73-00 IMPROVEMENTS 115 61,008 283,213 - 219,083 219,083 260,000
220-1001-415.75-00 OFFICE RELATED PURCHASES 11,255 3,461 - 27,770 -
Operating Transfers Out
220-1001-491.89-01 TRANSFER TO GENERAL 10,325 10,325 10,325 10,325 5,163 10,325 12,000
220-1001-491.89-04 TRANSFER TO PARKS & REC - - 2 - - 150,000
220-1001-491.89-05 TRANSFER TO POLLUTION 391,626 20,691 418,830 600,000 28,230 300,000 600,000
220-1001-491.89-07 TRANSFER TO GOLF 80,881 - - - :
TRANSFER TO TRANS TRUST 50,000
Total Expenditures 1,057,329 1,311,854 898,880 1,499,708 554,287 1,439,408 1,385,000
Revenues less Expenditures (40,023) (395,078) 139,577 (488,478) 256,958 {(361,711) (317,500}
Beginning Cash Balance 2,606,874 2,499,786 2,077,199 2,216,776 1,855,065
Net Change 139,577 {361,711) {317,500)
Ending Cash Balance 2,499,786 2,077,199 2,216,776 1,855,065 1,537,565




City of Excelsior Springs
2022 Budget Worksheet

Transportation Trust

FrY 2021 FfY 2021 FISCAL YEAR
FIY 2018 F/Y 2019 FIY 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 230 TRANSPORTATION TRUST
REVENUES
230-0000-313.01-00 City Sales Tax 831,117 870,625 891,038 820,000 722,533 963,377 975,000
230-0000-313.01-01 TIF Allocation (29,860) (16,660) (12,571) (40,000) (12,290) (20,000) (20,000)
230-0000-313.03-00 City Use Tax 64,680 62,409 89,016 75,000 79,766 106,354 100,000
230-0000-313.13-00 TIF Distrib - Walmart/Elms 141,669 = * A
230-0000-313.13-00 TIF Distrib - Vintage Plaza | - 1,279 =
230-0000-335.09-00 County Road & Bridge 250,000
230-0000-361.01-00 Bank Accounts 7,973 7,232 7,263 7,000 3,895 4,674 5,000
230-0000-361.02-00 Investment Interest 8,315 8,133 3,441 -
230-0000-391.03-00 Transfer from Capital Improvements 50,000
TOTAL 1,023,894 933,018 978,186 862,000 793,903 1,354,405 1,060,000
EXPENSES
230-1001-419.69-01 Bank/Transaction Charges 1,096 599 545 1,000 302 363 400
230-1001-431.33-01 Legal Fees 1,044 70 : 500 -
230-1001-431.33-03 Consulting/Engineering 224,950 48,680 33,956 30,000 60,195 70,000 30,000
230-1001-431.43-21 Labor-Snow Removal 8,490 34,693 42,033 45,000 33,456 33,456 45,000
230-1001-431.45-04 Street Related 1,737,295 762,931 320,119 1,400,000 247,808 1,750,000 945,000
Overlays 1,100,000 1,500,000 695,000
Infrastructure Fund 150,000 100,000 100,000
Miscellaneous Concrete Repairs 150,000 150,000 150,000
230-1001-431.73-00 Street Improvements 1,617
230-1001-491.89-01 Transfer to General 16,908 100,000 124,964 16,000 50,000 16,000 43,650
Total Expenditures 1,991,400 945,973 521,617 1,492,500 391,761 1,869,819 1,064,050
Revenues less Expenditures (967,506) (13,955) 456,569 (515,414) (4,050)
Available Net Assets - Beginning of Year 2,125,155 1,157,649 1,143,694 1,600,263 1,084,849
Available Net Assets - End of Year 1,157,649 1,143,694 1,600,263 1,084,849 1,080,799




City of Excelsior Springs
2022 Budget Worksheet
Elms Hotel Event Fees

FryY 2021 FiY 2021 FISCAL YEAR
Fry 2018 Fry 2019 FrY 2020 FrY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
FUND 241 Elms Hotel Event Fees
241-0000-360.01-00 Bank Accounts 121 827 85 10 50 60 60
241-0000-371.06-00 Event Fees 40,711 57,341 38,807 49,026 49,026 49,026 49,026
Total Revenues 40,831 58,168 38,892 49,036 49,076 49,086 49,086
Expenditures
24101001-413.54-00 Advertising 40,392 43,333 40,000 49,000 33,333 40,000 40,000
241-1001-419.69-01 Bank Charges 15 126 13 10 22 22
24101001-491.89-01 Transfer to General 394 394 394 394 197 394 250
241-1001-491.89-16 Transfer to TIF 6,833 - - 10,000 10,000
Total Expenditures 47,634 43,853 40,407 49,404 33,552 50,416 50,250

Beginning Cash Balance 13,152 6,349 20,664 19,149 17,819

Net Change (6,803) 14,315 (1,515) (1,330) (1,164)

Ending Cash Balance 6,349 20,664 19,149 17,819 16,655




City of Excelsior Springs
2022 Budget Worksheet
Construction Services

FrY 2021 F/Y 2021 FISCAL YEAR
Fry 2018 FrY 2019 FrY 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 250 CONSTRUCTION SERVICES - General Fund Sub Funds
REVENUES
Intergovernmental
250-0000-335.09-00  County Road & Bridge = 2 Z 35,000 7,000 25,000
Charge for Services
250-0000-349.01-00  Capital Projects 425,384 229,193 283,962 405,000 140,849 275,000 323,500
Other Revenues
250-0000-369.08-00  Insurance Reimbursements 704 398 732 - 410 410
Other Financing Sources
250-0000-391.01-00  Transfer From General 28,913 49,435 49,165 42,000 50,425 55,000 50,000
250-0000-391.05-00  Transfer From Pollution 81,678 43,687 41,718 64,000 53,283 64,000 64,000
250-0000-391.06-00  Transfer from Water 40,869 61,633 64,578 70,000 62,508 70,000 70,000
250-0000-391.11-00  Transfer From Community Dev A 1,098 561 - 847 847
250-0000-393.08-00  Accrued Liability Adjustmnt (4,388) 12,411 (12,936) -
[250-0000-391. %00 | Transfer from Cemetery 18,000
Subtotal 573,160 397,855 427,779 616,000 308,322 472,257 558,200
Total 573,160 397,855 427,779 616,000 308,322 472,257 558,200




DEPT 250 CONSTRUCTION SERVICES - General Fund Sub Funds

EXPENSES
250-1001-439.12-00 Regular Salaries & Wages 14,864 256,328 201,269 193,172 148,597 178,316 235,495
250-1001-439.13-00  Other Salaries & Wages 434 6,018 12,361 12,000 10,708 12,850 12,000
250-1001-439.14-00 Overtime (963) 12,683 7,891 12,000 5,305 6,366 12,000
250-1001-439.15-01  Vacation 21,849 12,219 (10,682) 2,500 486 584
250-1001-439.15-02  Sick Pay 21,799 4,263 (1,085) 1,600 1,059 1,271
250-1001-439.21-00  FICA/Medicare Expense 77,460 20,611 16,411 16,614 12,235 14,682 19,851
250-1001-439.22-01  LAGERS Contributions 3,781 20,666 15,788 14,900 12,406 14,888 18,315
250-10019431.23-01  Medical 334 76,944 63,861 82,300 48,838 58,606 68,784
250-1001-439.23-02 Dental 370 4,160 3,465 3,300 1,273 1,273 -
250-1001-439.23-03  Vision 693 319 246 200 90 90 -
250-1001-439.23-05 K.C. Life 334 252 240 90 90 -
250-1001-439.23-06  Long Term Disability 26,617 646 531 560 199 199 5
250-1001-439.23-08 BENEFIT ALLOWANCE 5 4,600 5,600 14,400
250-1001-439.24-00 Workers' Compensation 137 22,596 16,320 14,000 7,500 18,904
250-1001-439.25-00  Unemployment Compensation 250 147 - - -
Personnel 171,404 437,934 325,729 353,286 245,886 302,314 399,749

250-1001-439.27-00 Community Center Memberships 476 176 39 200 30 36 50
250-1001-439.29-05  Employee Appreciation 1,182 - - 400 400 400
250-1001-439.33-05 Medical Services 3,991 267 120 450 74 1560 150
250-1001-439.33-08  Payroll Processing Fees 546 1,116 1,167 1,000 1,140 1,368 1,400
250-1001-439.34-18  Other Technical - Work Rls Fees 1,962 3,704 1,763 2,500

Contract Services 8,157 5,262 3,089 4,550 1,244 1,954 2,000
250-1001-439.41-01  Electricty 2,276 467 360 600 251 301 310
250-1001-439.42-01  Uniforms 2,889 2,628 1,227 2,000 1,361 1,400 1,400
250-1001-439.42-02  Personnel Protective Equip 8,636 618 167 1,200 471 600 1,000
250-1001-439.43-10  Vehicles - 7,550 3,889 5,000 1,117 1,341 5,000
250-1001-439.43-11  Machinery & Equipment 6 5,545 3,691 6,500 1,814 2177 6,000
250-1001-439.44-02  Office Equipment 520 2,556 663 500

Repairs, PPE 14,227 19,264 9,087 15,800 5,015 5,819 13,710
250-1001-439.52-01  Property 316 1,673 - - 29 29 -
520-1001-439.52-02  Inland Marine 4,787 518 415 457 202 367 429
250-1001-439.52-04  General Liability 236 4,620 14,488 15,937 10,955 13,837 13,705
250-1001-439.52-05  Auto 4,180 4,060 458 504 316 502 584
250-1001-439.52-06  Crime & Employment Pract. - 947 - -
250-1001-439.52-21  Public Official E&O 909 3,947 - - -
250-1001-439.52-30  Deductibles 1,896 113 3 & s
250-1001-439.53-01  Telephone 112 913 915 1,000 748 898 1,000
250-1001-439,63-02  Mobile Phone 256 2,054 2,007 2,500 1,250 1,500 1,800

Insurance, Phone 12,692 18,745 18,283 20,398 13,500 17,132 17,518
250-1001-439.61-03  Janitorial Supplies 1,068 380 - 200 60 150 200
250-1001-439.61-06  Chemicals 252 666 - 100
250-1001-439.61-07  Minor Equipment Purch 26,289 1,269 758 2,000 300 1,000 2,000
250-1001-439.61-18  Other Public Wrks Related 149 127 58 400 191 300 400
250-1001-439.62-01  Gasoline & Diesel 26,000 23,118 16,305 17,500 11,812 14,174 15,000
250-1001-439.62-02  Oil & Lubricants 196 36 600 - 500
250-1001-491.89-01  Transfer To General 537,732 26,000 26,000 26,000 13,000 26,000 30,000

Supplies, Transfer ' 591,488 51,756 43,157 46,800 25,363 41,624 48,100
Total - Construction Services 797,968 532,961 400,244 440,834 291,008 368,843 481,076




Increase (Decrease) In Available Net Assets 27,535 103,414 77,124
Available Net Assets - Beginning of Year (54,545) (19,117) (147,304) (119,769) (16,355)
Available Net Assets - End of Year (19,117) (147,304) (119,769) (16,355) 60,769
Notes/projects:

Shared Revenues (Road & Bridge)

Bridge Repairs Road & Bridge 15,000 15,000 15,000 15,000
Truck F550 Road & Bridge

Pavement Projects Road & Bridge 20,000 20,000 20,000 10,000
Capital Project billings; Labor only

Misc Concrete Repairs Trans Trust 70,000 85,000 125,000 90,000
Blighted Property CIP 15,000 25,000 35,000 35,000
Superior Well Wall CIP 25,000 48,000 50,000 3,500
Waller Culvert CIP 50,000

Wornall Culvert CIP 50,000

Street infrastructure repairs Trans Trust 50,000 50,000 100,000 75,000
Sidewalk Replacement CIP 50,000 50,000 50,000 50,000
Snow Removal Fund Trans Trust 35,000 45,000 45,000 45,000
Aeration Basin Removal Pollution 10,000

Salt Barn Foundation floor and site Road & Bridge 25,000
Other financing sources (transfers):

Cost of hauling recycle to KC Refuse

Inmate program General 25,000 25,000 25,000 25,000
Inmate program Parks & Rec

Inmate program Pollution 25,000 25,000 25,000 25,000
Inmate program Water 25,000 23,248 33,000 12,000
Mechanical repairs General 23,355 17,000 17,000 17,000
Mechanical repairs Pollution 17,000 12,000 12,000 12,000
Mechanical repairs Water 20,000 6,000 12,000 12,000
Street Repairs Water 25,000 25,000 25,000 25,000
Street Repairs Pollution 15,000 15,000 15,000 15,000
other misc Pollution 12,000 12,000 12,000 12,000
Cemetery Maint Comm Devo 1,098 18,000
Total project expenditures 578,453 498,248 616,000 521,500
Agreement to worksheet:

Shared revenues (Road & Bridge) 35,000 35,000 35,000 25,000
Capital Projects 355,000 303,000 405,000 323,500
Other financing sources 188,453 160,248 176,000 173,000
Total 578,453 498,248 616,000 521,500



City of Excelsior Springs
2020 Budget Worksheet

Fund 260 Grants Management

FiY 2021 Fry 2021 FISCAL YEAR
Fry 2018 FiY 2019 Fry 2020 FlY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07131121 ESTIMATE REQUEST
Revenues
260-0000-331.02-00 CDBG - - - 1,150,000 750,000 400,000
260-0000-331.03-00 FEMA 55,858 174,405 -
260-0000-331. SAT - = - 200,000 150,000 350,000
260-0000-331.07-00 DEPT OF JUSTICE - 711 731
260-0000-331.08-02 HISTORIC PRESERVATION 4,839 - 14,072 14,072
260-0000-331.09-00 EDA 500,000 500,000
260-0000-331.10-00 CCOoVID 19 671,815 1,183,573 1,183,573
*  TAXREVENUES 60,697 175,116 672,546 1,850,000 14,072 2,597,645 1,933,573
260-1001-413.61-16 OTHER FIRE/EMS RELATED - 4,471 3
260-1001-416.73-00 BUILDINGS PURCHASED = 2,764
260-1001-415.74-01 MACHINERY PURCHASED 57,900.00 182,861 -
260-1001-416.45-01 BUILDING RELATED - 33,635 200,000 5,115 150,000 350,000
260-1001-431.33-03 CONSULTING/ENGINEERING - 74,932 - -
260-1001-431.34-18 OTHER TECHNICAL 6,000.00 25,513 30,015
260-1001-431.73-00 Streets Related 56,263 900,000
260-1001-432.73-00 Pollution Control Related 60,658 350,000 400,000
260-1001-451.45-10 COMMUNITY IMPROVEMENTS - 1,545,053
260-1001-451.45-11 Hall of Waters Related 8,928
260-1001-465.54-00 CARES 175,090 665,000 29,595 30,000
2 ARPA 540,000 540,000
Operating Transfers Out
260-1001-491.89-01 TRANSFER TO GENERAL 4,431 472,302 627,183 627,183
260-1001-491.89-04 TRANSFER TO PARKS & REC 3,579 - - 310,000
260-1001-491.89-06 TRANSFERE TO WATER 6,735
260-1001-491.89-07 TRANSFER TO GOLF 2,934
260-1001-491.89-10 TRANSFER TO CONSTRUCTION SERV 561
260-1001-491.89-22 TRANSFER TO CC OPER FUND 9,881
Transfers
Total Expenditures 63,900 187,292 737,466 2,515,000 787,742 2,597,183 1,600,000
Revenues less Expenditures (3,203) (12,176) (64,920) (665,000) (773,670) 462 333,573
Beginning Cash Balance 77,144 73,941 61,765 (3,155) (2,693)|
Net Change (3,203) (12,176) (64,920) 462 333,573
Ending Cash Balance 73,941 61,765 (3,155) (2,693) 330,880




City of Excelsior Springs
2022 Budget Worksheet

FUND 270 - Public Safety Sales Tax

Fry 2021 Fry 2021 FISCAL YEAR
F/Y 2018 FfY 2019 FrY 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
270-0000-313.01-00 City Sales Tax 831,117 870,601 898,505 880,000 715,065 953,420 950,000
270-0000-313.01-01 TIF Allocation (29,860) (16,660) (12,571) (20,000) (12,290) (20,000) (20,000)
270-0000-313.03-00 City Use Tax 64,635 62,365 85,067 75,000 83,652 111,536 100,000
270-0000-313.12-00 TIF Distribution 141,668 1,279
Tax Revenue 1,007,560 917,585 971,001 935,000 786,427 1,044,956 1,030,000
270-0000-361.01-00 Bank Accounts 9,875 12,678 | 8,805 9,000 | 1,530 | 9,000 | 9,000 |
Other Revenue 9,875 12,678 8,805 9,000 1,530 9,000 9,000
270-0000-392.00-00 Police Assets Sold 30,000 51,825 30,000
270-0000-392.00-00 Fire Assets Sold 17,200 5,000
Other Financing Sources - - - 30,000 - 69,025 35,000
Total Revenue 1,017,435 930,263 979,806 974,000 787,957 1,122,981 1,074,000
Expenditures
270-1001-419.69-01 Bank/Transaction Charges 1,081 1,044 687 700 346 700 700
270-1001-421.61-07 Minor Equipment Purch 62,102 | 87,789 121,350 80,000 76,752 80,000 65,000
270-1001-422,61-07 Minor Equipment Purch 5779 34,316 73,432 322,000 296,567 296,567 70,345
Public Safety 63,183 88,833 195,469 80,700 77,097 377,267 136,045
270-1001-421.73-00 System Improvements 259,985 403,106 39,021 50,000
270-1001-421.74-02 Vehicles Purchased 62,284 94 585 10,579 190,000 91,486 120,000 170,000
270-1001-422.74-02 Vehicles Purchased 250,000 249,367 250,000 277,000
270-1001-421.75-00 Office Related Purchases 4,687
270-1001-422.75-00 Office Related Purchases
Capital Outlay 326,956 497 691 10,579 440,000 379,874 420,000 447,000
270-1001-491.89-01 Transfer to General 427,159 470,618 215,812 300,000 194,565 275,470 339,486
270-1001-491.89-01 Transfer to General 182,456 275,000 164,610 225,781 290,978
270-1001-491.89-01 Transfer to General 10,312 1,800
270-1001-491.89-11 Transfer to Comm Dev 8,456
Other Financing Uses 427,159 479,074 398,268 575,000 359,176 511,563 632,264
Total Expenditurs 817,298 1,065,598 604,316 1,095,700 816,147 1,308,830 1,215,309
Beginning Cash Balance 977,149 1,171,504 1,001,851 1,377,341 1,191,492
Net Change 375,490 (185,849) (141,309)
Ending Cash Balance 1,171,504 1,001,851 1,377,341 1,191,492 1,050,182
Police Balance 719,471 377,327 519,488 538,309 500,823
Fire Balance 454,051 626,540 933,987 671,304 539,981




—— COMMUNITY CENTER o—

SALES TAX FUND / PROJECT FUND

The construction of the

Excelsior Springs Community
Center (ESCC) is financed with
a dedicated one cent sales tax
that will expire in 2039.
During 2014, the City issued
$18 million in Community
Center Sales Tax Revenue
Bonds to finance the
construction and operation of
the Community Center; bonds
were scheduled to mature in
2039. In March 2021, the
bonds were refinanced and
enabled the issuance of $6.5
Million in new funding to build
an outdoor aquatics facility.
The original bonds will now

expire 2035, and the new

funding will pay off in 2039.




City of Excelsior Springs
2022 Budget Worksheet
Community Center Sales Tax Fund

F/Y 2021 Fry 2021 FISCAL YEAR
F/Y 2018 FrY 2019 F/Y 2020 Fry 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 280 COMMUNITY CENTER SALES TAX FUND
REVENUES
280-0000-313.01-00 City Sales Tax 1,633,749 1,694,256 1,795,700 1,800,000 1,429,955 1,906,607 1,900,000
280-0000-313.01-01 TIF Allocation (75,247) (23,939) (29,883) (25,575) (45,000) (45,000)
280-0000-313.03-00 City Use Tax 117,585 116,469 169,932 173,265 231,020 230,000
280-0000-313.13-00 TIF Distrib - Walmart/Elms 283,338 - -
280-0000-313.13-00 TIF Distrib - Vintage Plaza | - 2,658
Miscellaneous 15 20
280-0000-361.01-00 Bank Accounts 11,398 18,025 15,939 15,000 8,226 9,871 10,000
TOTAL 1,870,823 1,707,369 1,951,688 1,815,000 1,585,886 2,102,518 2,095,000
DEPT 280 COMMUNITY CENTER SALES TAX FUND
EXPENSES
280-1001-419.69-01 Bank/Transaction Charges 1,311 1,389 1,346 - 691 922 1,000
280-1001-491.89-13 Transfer to Debt Service 1,177,307 1,255,600 1,221,639 1,158,258 - 1,200,000 1,100,000
280-1001-491.89-22 Transfer to CC Oper Fund 300,000 300,000 300,000 300,000 - 300,000 300,000
Total Expenditures 1,478,618 1,656,989 1,522,985 1,458,258 691 1,500,922 1,401,000
Revenues less Expenditures 428,703 601,596 694,000
Available Net Assets - Beginning of Year 1,051,728 1,580,756 1,876,989 2,305,692 2,907,288
Available Net Assets - End of Year 1,680,756 1,876,989 2,305,692 2,907,288 3,601,288




City of Excelsior Springs
2022 Budget Worksheet
Community Center Project Fund

Fry 2021 FfY 2021 FISCAL YEAR
FrY 2018 FrY 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
DEPT 380 COMMUNITY CENTER PROJECT FUND
REVENUES
Bond Proceeds 6,513,689 6,513,689
380-0000-361.02-00 Interest Income 5,044 9,025 3,989 5,000 10,000 20,000
TOTAL 5,044 9,025 3,989 5,000 6,513,689 6,523,689 20,000
DEPT 380 COMMUNITY CENTER PROJECT FUND
EXPENSES
380-1001-457.33-01 Legal 220
380-1001-457.33-03 Consulting/Engineering 79,800 10,600 34,050 108,433 421,750
380-1001-457-72.00 Building Constructed 7,250 10,762 37,547 27,220 30,000 1,100,000
380-1001-457-75.00 Office Related Equipment 6,250 -
Total Expenditures 87,270 27,612 37,547 - 61,270 138,433 1,621,750
Revenues less Expenditures (82,226) (18,587) (33,558) 6,385,256 (1,501,750)
Available Net Assets - Beginning of Year 435,828 353,602 335,015 301,456 6,686,712
Available Net Assets - End of Year 353,602 335,015 301,456 6,686,712 5,184,962




City of Excelsior Springs
2021 Budget Worksheet
Fund 405 Debt

FIY 2021 F/Y 2021 FISCAL YEAR
F/Y 2018 FfY 2019 Fry 2020 FrY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
405-0000-361-01.00 Bank Interest 2,992 3,798 3,409 2,900 3,271 3,500 3,000
405-0000-390-93.00 Community Center Transfer 1,177,307 1,255,600 1,221,639 1,254,437 1,200,000 1,100,000
Total 1,180,299 1,259,398 1,225,048 1,257,337 3,271 1,200,000 1,100,000
EXPENSES
405-1001-xxx-86.01 Principal Retirement 500,000 500,000 525,000 550,000 550,000 550,000 500,000
405-1001-xxx-86.02 Interest Expense 701,653 707,238 633,615 702,937 333,599 576,670 535,315
405-1001-xxx-86.05 Trustee & DS Fees 1,300 1,300 800 1,500 17,000 20,400 1,500
Total Expenses 1,202,953 1,208,541 1,159,415 1,254,437 900,599 1,147,070 1,036,815
Beginning Cash Balance 448,938 458,931 565,522 631,155 687,585 |
Net Change 56,430 66,185
Ending Cash Balance 458,931 565,522 631,155 687,585 753,770 |




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operating Fund

COVID FIY 2021 FrY 2021 FISCAL YEAR

FrY 2018 F/Y 2019 FrY 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
FUND 281 COMMUNITY CENTER OPERATING FUND
281-0000-347.03-02 MEMBERSHIP DUES 1,054,271 1,074,601 776,764 1,088,000 693,907 800,000 1,250,000
281-0000-347.03-03 DAY PASSES 41,550 39,753 22,439 36,000 32,255 38,706 38,000
281-0000-361.01-00 INTEREST ON BANK ACCOUNTS 5,727 7,423 5,941 6,100 1,705 2,046 2,000
281-0000-363.11-01 ROOM RENTALS 17,926 17,971 3,840 12,750 3,770 4,524 28,500
281-0000-363.11-02 PROGRAM FEES 59,079 46,565 22,974 38,750 23,561 28,273 40,000
281-0000-363.11-03 WELLNESS CAFE - CONCESSION 10,554 7,739 4,496 8,000 19,298 23,158 35,000
281-0000-363.11-04 MERCHANDISE RESALE - - - = = 1,000
281-0000-363.11-05  BIRTHDAY PARTIES 16,100 10,613 7,652 14,200 7,050 8,460 -
281-0000-363.10-07 OFFICE SPACE RENTAL (PARK & REC) 30,000 30,000 30,000 30,000 - 30,000 30,000
281-0000-369.06-00 INSURANCE REIMBURSEMENTS 1,637 1,859 3,414 - 1,914 2,296
Charges for Services 1,236,744 1,236,522 877,521 1,233,800 783,460 937,463 1,424,500
281-0000-291.11-00 TRANSFER FROM COMMUNITY DEVELOPMENT 9,881 20,905 300,000
281-0000-391.93-00 TRANSFER FROM COMMUNITY CENTER SALES TAX FUND 300,000 300,000 300,000 300,000 300,000 300,000
281-0000-393.08-00 ACCRUED LIABILITY ADJUSTMENT 13,200 (4,005) s
Other Financing Sources 313,200 300,000 305,876 300,000 20,905 600,000 300,000
Total Revenues 1,549,943 1,536,522 1,183,397 1,533,800 804,365 1,537,463 1,724,500




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operating Fund

COVID FIY 2021 FrY 2021 FISCAL YEAR
FfY 2018 FrY 2019 F/Y 2020 F/Y 2021 YTO Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Expenditures:
Administration:
281-1001-457.12-00 REGULAR SALARIES & WAGES 174,905 183,920 155,916 172,000 171,904 206,285 235,237

TIPS 265 318 500
281-1001-457.13-00 OTHER SALARIES & WAGES 126,685 143,354 138,390 140,000 177,664 213,196 175,000
281-1001-457.14-00 OVERTIME - 128 1,227 -
281-1001-457.15-01  VACATION 2,866 264 5,841 -
281-1001-457.15-02  SICK PAY - 620 -
281-1001-457.15-03 COMP TIME - - =

PAYROLL 304,456 327,666 301,994 312,000 349,833 419,799 410,737
281-1001-457.21-00 FICA/MEDICARE EXPENSE 22,306 24,223 22,367 23,868 26,483 31,780 31,383
281-1001-457.22-01 LAGERS CONTRIBUTIONS 13,477 14,149 11,640 10,300 13,789 16,546 17,408
281-1001-457.23-01  MEDICAL 53,378 62,576 53,019 57,500 54,545 65,454 72,961
281-1001-457.23-02 DENTAL 2,421 2,470 1,666 1,444 776 776
281-1001-457.23-03  VISION 98 98 109 94 62 62
281-1001-457.23-05 K.C. LIFE 186 186 140 125 67 87
281-1001-457.23-06  LONG TERM DISABILITY 478 574 448 400 222 222
281-1001-457.24-00 WORKERS' COMPENSATION 6,560 7,191 5,844 5,800 3,000 2,693
281-1001-457.23-08 BENEFIT ALLOWANCE 3,800 4,600 9,600
281-1001-457.25-00 UNEMPLOYMENT COMPENSATION - 0 12,094 0 (4,950) (4,950)

PAYROLL TAX & BENEFIT 98,904 111,467 107,327 99,531 94,794 117,557 134,046
281-1001-457.27-00 COMMUNITY CENTER MEMBERSHIPS 1,209 1,353 818 1,200 741 889 1,400
281-1001-457.29-05 EMPLOYEE APPRECIATION - 17 250 70 70 250
281-1001-457.33-01 LEGAL FEES - 2,255 - - 1,092 1,092 2,255
281-1001-457.33-03  CONSULTING/ENGINEERING - 38 1,587 2,000 -
281-1001-457.33-05 MEDICAL SERVICES 600 212 349 500 164 1,000 1,000
281-1001-457.33-08  PAYROLL PROCESSING FEES 1,653 1,847 2,284 2,200 1,879 2,200 2,200
281-1001-457.34-04 COMPUTER PROGRAMMING 1,118 2,508 1,041 1,200 1,830 1,200 1,200

CONTRACTUAL SERVICES 4,581 8,212 6,096 7,350 5,775 6,451 8,305
281-1001-457.41-01  ELECTRICITY 88,464 82,324 83,259 76,000 47,289 56,747 76,000
281-1001-457.41-02 GAS SERVICE 41,178 49,200 38,740 42,000 26,656 31,987 42,000
281-1001-457.41-03 WATER & SEWER 23,225 21,180 19,690 25,000 22,921 27,506 25,000
281-1001-457.41-05 REFUSE COLLECTION - (3,274) 2,736 454 544 2,736
281-1001-457.43-01 CONTRACTS-OFFICE EQUIP 956 88 736 1,000 - 1,000
281-1001-457.43-02 CONTRACTS-BLDG & EQUIP 14,787 37,981 13,455 17,000 13,809 17,000 17,000

UTILITIES & CONTRACT MAINTENANCE 168,610 190,773 152,606 163,736 111,129 133,784 163,736
281-1001-457.43-11  MACHINERY & EQUIPMENT 2,657 4,995 10,087 4,000 - 2,000 4,995
281-1001-457.43-12  BUILDINGS & IMPROVEMENTS 8,927 4,169 4,004 8,100 107,888 108,000 4,169
281-1001-457.44-02  OFFICE EQUIPMENT - 56 98 100 - - 100

MAINTENANCE & REPAIR 11,484 9,219 14,189 12,200 107,888 110,000 9,264




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operating Fund

COVID FfY 2021 Fry 2021 FISCAL YEAR
F/Y 2018 FfY 2019 F/Y 2020 FfY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
281-1001-457.52-01 PROPERTY 23,327 21,980 21,076 26,958 12,677 20,155 23,573
281-1001-457.52-04  GENERAL LIABILITY 19,172 21,826 13,786 18,000 9,725 14,541 14,403
281-1001-457.52-06  CRIME 232 101 300 - 300 300
281-1001-457.562-21  PUBLIC OFFICIAL E&O 4,074 2,617 4,000 - 4,000 4,000
281-1001-457.53-01 TELEPHONE 10,200 11,823 5,825 9,270 7,462 8,955 5,825
281-1001-457.53-02 MOBILE PHONE 574 630 625 679 440 0 0
281-1001-457.53-03  INTERNET SERVICE 67 % - * =
INSURANCE & COMMUNICATION 57,645 58,978 41,312 59,207 30,304 47,951 48,101
281-1001-457.54-00 ADVERTISING 2,634 5,645 2,587 2,500 2,145 2,000 2,412
281-1001-457.55-00  PRINTING 8,396 9,762 9,412 10,000 8,588 10,000 9,412
281-1001-457.68-01 HOTEL ROOM 378 1,655 1,710 1,000 153 153 1,710
281-1001-457.58-04 MEALS 628 807 1,388 500 931 931 1,363
281-1001-457.60-01 COMPUTER/OFFICE SUPPLIES 6,123 6,615 5791 6,500 4,120 4,800 5,791
281-1001-457.60-03 POSTAGE 336 21 * 500 - *
ADMINISTRATIVE 18,495 24,405 20,888 21,000 15,936 17,884 20,688
281-1001-457.61-02 MEDICAL SUPPLIES 3 224 i 500 180 200 =
281-1001-457.61-03  JANITORIAL SUPPLIES 23,786 27,535 34,229 25,000 28,278 32,000 32,541
281-1001-457.61-04  UNIFORMS & CLOTHING 6,620 5,273 5,707 5,000 5,247 5,500 5,707
281-1001-457.61-06 CHEMICALS 2,093 2,428 3,037 3,300 4,758 5,000 3,037
281-1001-457.61-07 MINOR EQUIPMENT PURCH 8,758 3,703 18,453 10,000 2,696 4,000 17,017
281-1001-457.61-15 OTHER RECREATION RELATED 11,334 12,170 12,009 17,250 3,392 5,000 11,832
281-1001-457.61-30 MISCELLANEQUS 3,910 318 3,141 3,000 30,643 32,000 2,355
SUPPLIES 56,500 51,651 76,577 64,050 75,194 83,700 72,489
281-1001-457.64-00 BOOKS & SUBSCRIPTIONS 70 924 2,769 1,500 2,359 2,500 2,682
281-1001-457.67-01 REGISTRATION FEES 2,732 2,624 355 1,250 412 412 355
281-1001-457.67-02 DUES & MEMBERSHIPS 165 703 440 300 420 420 440
281-1001-457.69-01  BANK/TRANSACTION CHARGES 68,601 71,115 52,540 70,000 47,372 50,000 52,464
281-1001-491.89-01 TRANSFER TO GENERAL - Technology 15,816
281-1001-491.89-01  TRANSFER TO GENERAL £ 75,000 75,000 37,500 75,000 78,000
TRAINING & ADMIN FEES 71,467 75,366 131,104 148,050 88,063 128,332 149,757
Subtotal 792,141 857,738 852,093 887,124 878,916 1,065,459 1,017,122




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operating Fund

CovID Fry 2021 FIY 2021 FISCAL YEAR

FiY 2018 FrY 2019 FfY 2020 FfY 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Swimming Pool:
281-1005-457.12-00 REGULAR SALARIES & WAGES 28,991 36,156 37,840 38,769 35,797 42 957 43,131
281-1005-457.13-00 OTHER SALARIES & WAGES 167,633 149,307 108,908 156,045 108,164 129,796 145,000
281-1005-457.14-00 OQOVERTIME 1,094 375 508 - 1,861 2,233 200
281-1005-457.15-01  VACATION 1,098 1,648 (278) - -

PAYROLL 198,816 187,486 146,978 194,814 145,822 174,986 188,331
281-1005-457.21-00  FICA/MEDICARE EXPENSE 15,255 14,185 11,210 14,903 11,114 13,337 14,407
281-1005-457.22-01 LAGERS CONTRIBUTIONS 1,876 2,791 2,797 2,985 2,922 3,507 3,206
281-1005-457.23-01  MEDICAL 5,667 3,588 9,232 12,000 8,228 9,873 9,350
281-1005-457.23-02 DENTAL 278 174 384 419 174 174
281-1005-457.23-03  VISION - 45 49 21 21
281-1005-457.23-05 K.C.LIFE 25 38 38 38 16 16
281-1005-457.23-06  LONG TERM DISABILITY 65 95 99 112 47 47
281-1005-457.24-00 WORKERS' COMPENSATION 2,892 2,672 1,713 1,750 - 2,000 2,100
281-1005-457.23-08 BENEFIT ALLOWANCE 1,000 1,400 2,400

PAYROLL TAX & BENEFIT 26,058 23,543 25,517 32,256 23,523 30,376 31,464
281-1005-457.27-00 COMMUNITY CENTER MEMBERSHIPS 2,340 2,326 1,414 1,500 1,236 1,500 2,326
281-1005-457.33-05 MEDICAL SERVICES 1,410 817 745 1,700 650 700 817
281-1005-457.33-08 PAYROLL PROCESSING FEES 2,270 2,064 1,774 2,000 1,539 1,700 2,064

CONTRACTUAL SERVICES 6,020 5,207 3,933 5,200 3,425 3,900 5,207
281-1005-457.52-04 GENERAL LIABILITY - 2,456 9,630 12,000 6,033 9,020 8,934
281-1005-457.52-06 CRIME 572 78 - - -
281-1005-457.52-21  PUBLIC OFFICIAL E&O 9,569 2,041 - - -
281-1005-457.53-02 MOBILE PHONE (14) : - -

INSURANCE & PHONE 10,128 4,576 9,630 12,000 6,033 9,020 8,934
281-1005-457.61-04 UNIFORMS AND CLOTHING 2,823 707 172 3,000 - 1,000 707
281-1005-457.61-06 CHEMICALS 15,479 16,728 16,458 16,500 8,152 11,000 16,728
281-1005-457.61-15 OTHER RECREATION RELATED 5,238 2,569 7,829 6,000 10,214 12,000 2,569

SUPPLIES 23,540 20,004 24,460 25,500 18,366 24,000 20,004

Subtotal 264,561 240,815 210,518 269,770 197,168 242,282 253,939




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operating Fund

covip FiY 2021 Ffy 2021 FISCAL YEAR
FfY 2018 FrY 2019 F/Y 2020 FrY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Fitness:

281-1006-457.12-00 REGULAR SALARIES & WAGES 244 27,157 41,144 41,745 5,834 7,001 39,821
281-1006-457.13-00 OTHER SALARIES & WAGES 142,140 114,951 116,624 130,000 104,814 125,777 118,000
281-1006-457.15-01 VACATION - 799 (799) - 478 478

281-1006-457.21-00 FICA/MEDICARE EXPENSE 10,874 10,833 12,013 13,138 8,496 10,196 12,073
281-1006-457.22-01 LAGERS CONTRIBUTIONS - 2,146 3,039 3,214 526 632 2,947
281-1006-457.23-01 MEDICAL - 6,978 10,023 12,000 1,300 1,559 9,350
281-1006-457.23-02 DENTAL - 769 1,026 1,026 128 128

281-1006-457.23-05 K.C.LIFE - 42 62 62 8 8

281-1006-457.23-06 LONG TERM DISABILITY - 75 108 121 15 15

281-1006-457.24-00 WORKERS' COMPENSATION 2,927 2,080 1,843 1,780 1,760
281-1006-457.23-08 BENEFIT ALLOWANCE 2,400
281-1006-457.27-00 COMMUNITY CENTER MEMBERSHIPS 1,376 1,146 1,050 1,000 1,129 1,505 1,146
281-1006-457.33-05 MEDICAL SERVICES 568 908 1,510 500 369 492 908
281-1006-457.33-08 PAYROLL PROCESSING FEES 1,498 1,490 1,849 1,900 1,878 2,505 1,490
281-1006-457.52-04 GENERAL LIABILITY - 1,586 6,753 8,500 5,322 9,020 8,934
281-1006-457.52-06 CRIME 296 34 - - -
281-1006-457.52-21  PUBLIC OFFICIAL E&O 4,917 883 - - -

281-1006-457.53-02 MOBILE PHONE = - - - 0

281-1006-457.61-04 UNIFORMS AND CLOTHING 232 1,048 - 200 - 200 1,048
281-1006-457.61-15 OTHER RECREATION RELATED 2,810 4,857 1,275 2,800 1,738 1,800 4,857

167,881 177,782 197,520 217,986 132,036 161,316 204,735




City of Excelsior Springs
2022 Budget Worksheet
Community Center Operaling Fund

COVID FfY 2021 FfY 2021 FISCAL YEAR
FfY 2018 Ffy 2019 FrY 2020 Fiy 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Family & Youth
281-1007-457.12-00 REGULAR SALARIES & WAGES 58,747 61,630 69,244 73,026 43,224 51,869 40,146
281-1007-457.13-00 OTHER SALARIES & WAGES 30,962 12,618 4,100 17,500 993 1,191 20,000
281-1007-457.14-00 OVERTIME - 420 74 -
281-1007-457.15-01  VACATION 450 3,343 (5,313) - 1,472
281-1007-457.21-00  FICA/MEDICARE EXPENSE 6,824 5,642 5,542 6,925 3,459 4,151 4,601
281-1007-457.22-01 LAGERS CONTRIBUTIONS 4,524 4,754 5,112 5,623 3,701 4,441 2,971
281-1007-457.23-01  MEDICAL 8,244 9,130 10,023 12,000 4,024 4,828 -
281-1007-457.23-02 DENTAL 692 706 740 706 265 265
281-1007-457.23-03  VISION 49 49 49 49 18 18
281-1007-457.23-05 K.C.LIFE 104 110 100 100 39 39
281-1007-457.23-06 LONG TERM DISABILITY 154 168 177 212 74 74
281-1007-457.24-00 WORKERS' COMPENSATION 1,384 1,097 844 1,100 750 750
281-1007-457.23-08  BENEFIT ALLOWANCE 1,000 1,400 2,400
281-1007-457.27-00 COMMUNITY CENTER MEMBERSHIPS 198 201 127 150 145 150 201
281-1007-457.33-05 MEDICAL SERVICES 858 649 237 500 98 200 649
281-1007-457.33-08  PAYROLL PROCESSING FEES 692 406 429 450 403 450 406
281-1007-457.52-04 GENERAL LIABILITY - 1,062 4,258 5,500 2,858 4,274 4,233
281-1007-457.52-06 CRIME 178 40 - - -
281-1007-457.52-21 PUBLIC OFFICIAL E&O 3,014 1,040 - - -
281-1007-457.61-04 UNIFORMS AND CLOTHING 1,088 - 400 - 400 1,088
281-1007-457.61-15 OTHER RECREATION RELATED 495 3,155 838 500 1,037 1,200 3,155
Subtotal 117,569 107,298 96,583 124,741 62,810 75,700 80,601
Total Expenditures 1,342,153 1,383,634 1,356,713 1,499,622 1,270,929 1,544,757 1,556,397
Revenues less expenditures 207,790 152,888 {173,316) 34,178 (466,564) (7,294) 168,103
2,892,096
Revenues less Expenditures (173,316) (7,294) 168,103
Available Net Assets - Beginning of Year 533,918 715,124 855,856 682,540 675,245
Available Net Assets - End of Year 715,124 855,856 682,540 675,245 843,348




City of Excelsior Springs

2022 Budget Worksheet

293 - Paradise Playhouse TIF
294 - Vintage Development TIF
295- Elms Hotel TIF

296 - Vintage Plaza Il Tif

297 - Golf Clubhouse TIF

Fry 2021 F/Y 2021 FISCAL YEAR
FrY 2018 F/rY 2019 FrY 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues 293 - Paradise Playhouse TIF
293-0000-312.04-00 TIF Revenues - PILOTS 4,429 4,471 4,458 5,000 4,533 4,533
293-0000-313.02-00 TIF Revenues - EATS 70 144 500 -
Total Revenues 4,429 4,541 4602 5,600 4,533 4,533 -
Expenditures
293-1001-465.45-90 Payment to Development 3,711 4,471 4,608 5,500 4,461 4,461
293-1001-465.54-00 Advertising
293-1001-491.89-01 Transfer to General
Total Expenditures 3,71 4. 471 4,608 5,500 4,461 4,461 -
ENDING FUND BALANCE - 70 65 137 137
Revenues 295- Elms Hotel TIF
295-0000-313.02-00 TIF Revenues - EATS 90,911 86,366 69,498 90,000 95,827 115,000 100,000
295-0000-313.04-00 CID 30,700 31,861 45,418 38,000 40,864 60,000 50,000
295-0000-371.05-00 Histroical Assessment Fee
295-0000-391.99-00 Transfer from Other Fund 4,331 10,000 10,000
Total Revenues 125,942 118,227 114,916 128,000 136,691 185,000 160,000
Expenditures
295-1001-465.33-01 Legal Fees 30,350
295-1001-465.45-90 Payment to Development 82,916 17,144 119,834 118,000 200,000 175,000
295-1001-465.54-00 Advertising 2,475
295-1001-491.89-01 Transfer to General 2,500 2,500 2,500 1,250 2,500 2,400
Total Expenditures 113,266 22,119 122,334 120,500 1,250 202,500 177,400
ENDING FUND BALANCE 5,818 101,926 94,508 77,008 59,608




Revenues

294 - Vintage Development Tif

206-0000-313.02-00  TIF Revenues - EATS |
Total Revenues - - - - - - =

L

Revenues 296 - Vintage Plaza Il Tif

296-0000-312.04-00 TIF Revenues - PILOTS 11,104 29,309 79,457 29,305 114,601 114,601 120,000
296-0000-313.02-00 TIF Revenues - EATS 27,405 26,297 76,471 45,000 21,611 50,000 50,000
Total Revenues 38,509 55,606 166,928 74,305 136,212 164,601 170,000
Expenditures

296-1001-465.33-01 Legal Fees 49,150 56,355

296-1001-465.33-02 Professional Services

296-1001-465.45-90 Payment to Development

296-1001-491.89-01 Transfer to General 74,000 2,400
Total Expenditures 49,150 56,355 - 74,000 - - 2,400
ENDING FUND BALANCE 4,104 3,355 159,283 159,588 136,212 323,884 491,484
L

Revenues 297 - Golf Clubhouse TIF

297-0000-312.04-00 TIF Revenues - PILOTS

297-0000-313.02-00 TIF Revenues - EATS 2,525 24,818 8,719 9,000 1,220 6,000 6,000
297-0000-361.01-00 Interest on Bank Accounts 5,364 2,504 926 115 120 120
297-0000-365.01-00 Donations 2,000

297-0000-391.01-00 Transfer from General 101,680 105,294 6,436 - 100,000
297-0000-393.04-00 Debt Proceeds 1,500,000

Total Revenues 1,509,889 129,002 114,939 15,436 1,335 6,120 106,120
Expenditures

297-1001-419.69-01 Bank Charges 534 167 70 22 25
297-1001-455.72-00 Buildings Constructed 723,779 640,554

297-1001-476.86-06 Issuance Costs 29,549

297-1001-491.89-13 Transfer to Debt Service 104,856 105,294 98,858 98,859 100,000
Total Expenditures 753,862 745577 105,364 98,858 22 98,884 100,000
ENDING FUND BALANCE 756,027 139,452 149,027 56,263 62,383

292 Walmart TIF

Transfer to General

This is a closed account



City of Excelsior Springs
2021 Budget Worksheet

Fund 405 Debt

F/Y 2021 FrY 2021 FISCAL YEAR
F/Y 2018 F/Y 2019 FrY 2020 Fry 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
[405-0000-391.93-00  |Golf TIF Fund Transfer in 104,856 | 105,294 | 98,858 | 98,858 | 100,000 |
Total - 104,856 105,294 98,858 - 98,858 100,000
EXPENSES
405-1001-x0-86.01 Principal Retirement 56,440 54,769 56,686 56,686 56,686 70,000
405-1001-xx-86.02 Interest Expense 48,417 50,524 48,608 25,262 37,591 27,753
405-1001-xx¢-86.05 Trustee & DS Fees
Total Expenses - 104,857 105,293 105,294 81,948 94,277 97,753
Beginning Cash Balance - - (1) (0) 4,580
Net Change - (1) 1 4,581 2,248
Ending Cash Balance - (1) (0) 4,580 6,828




City of Excelsior Springs
Water Fund

Fiscal Year 2022 Budget 6mo 6 mo FISCAL YEAR
F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
510-0000-344.01-01  METERED SERVICE 2,297,042 2,235,512 2,947,850 | 2,707,425 | 2,373,957 | 2,848,748 2,637,295
510-0000-344.01-02 COMMUNITY BILLING 1,084,144 1,088,086 1,365,572 1,590,075 | 1,123,662 1,348,394 1,240,259
510-0000-344.01-03  UT Assistance Program (14,060) (9,330) (14,244) (13,186)
Franchise Tax (98,878)

510-0000-344.01-15  WATER TAPS 21,917 18,095 37,755 15,000 15,235 19,000 18,000
510-0000-344.01-16  RECONNECT FEE 29,330 28,260 15,112 30,000 2,555 5,000 15,000
510-0000-344.09.00  PENALTY INCOME 9,152 93,378 112,054 100,000
*  CHARGE FOR SERVICES 3,432,433 3,369,953 4,361,381 4,342,500 3,599,458 4,318,953 3,898,490
510-0000-361.01-00  BANK ACCOUNTS 5,711 9,453 10,267 5,800 9,244 11,093 10,000
510-0000-361.02-00  INVESTMENT INTEREST 38,216 15,956 2,456 40,000 2,500 3,000
510-0000-361.03-00 CASH WITH FISCAL AGENT 1,211 1,179 3,017 800 - =
510-0000-361.08-00  BAB SUBSIDY 272,003 262,691 122,379 - - - -
510-0000-363.01-00 TOWER RENTAL 16,776 16,776 8,388 16,776 80,728 81,000 42,300
510-0000-363.02-00 CROP RENT 9,520 9,520 9,405 9,520 9,405 9,405 9,405
510-0000-369.01-00  MISCELLANEQUS 1,284 1,750 1,363 1,000 1,302 1,350 4,500
510-0000-369.06-00  INSURANCE REIMBURSEMENTS 2,755 2,260 3,902 = 2,187 2,187 2,200
*  OTHER REVENUES 347,476 319,585 161,177 73,896 102,866 107,535 71,405
510-0000-391.14-00  Transfer from Parks 1,000 0 - -
510-0000-392.00-00 Transfer from Community Developmen - - 6,735 - 5,514 6,500
Total Revenues 3,779,909 3,689,538 4,529,293 4,417,396 3,707,837 4,432,988 3,969,895
Expenses
510-1001-433.12-00 REGULAR SALARIES & WAGES 522,675 504,424 484,476 540,792 400,193 480,231 555,291
510-1001-433.13-00 OTHER SALARIES & WAGES 31,493 32,836 41,657 35,000 21,309 25,571 35,000
510-1001-433.14-00 OVERTIME 35,179 35,544 16,222 30,000 18,207 21,848 30,000
510-1001-433.15-01  VACATION (7,395) (6,575) 3,776 2,500 1,748 2,097 1,000
510-1001-433.15-02  SICK PAY (4,150) (4,291) 4,625 2,000 2,748 3,298

PAYROLL 577,802 561,938 550,755 610,292 444,205 533,046 621,291




510-1001-433.21-00  FICA/MEDICARE EXPENSE 43,420 42,322 39,790 47,048 32,211 38,653 47,452
510-1001-433.22-01  LAGERS CONTRIBUTIONS 42,377 41,704 37,356 44,660 33,900 40,680 43,312
510-1001-433.22-05  PENSION EXPENSE 22,421 18,604 (717) 25,000

510-1001-433.23-01  MEDICAL 127,244 136,162 150,097 186,607 134,008 160,810 170,870
510-1001-433.23-02 DENTAL 6,296 6,544 6,265 6,613 2,618 2,618 -
510-1001-433.23-03  VISION 451 431 410 492 191 191 -
510-1001-433.23-05 K.C. LIFE 626 549 510 523 204 204 -
510-1001-433.23-06  LONG TERM DISABILITY 1,324 1,614 1,414 1,682 550 550 3
510-1001-433.23-08  BENEFIT ALLOWANCE 9,600 11,600 26,400
510-1001-433.24-00 WORKERS' COMPENSATION 34,295 29,306 23,211 30,000 19,100 21,759
510-1001-433.25-00 UNEMPLOYMENT COMPENSATION 2,560 7 387 500 (194) (194)

PAYROLL TAX & BENEFITS 252,819 277,236 258,723 343,125 213,087 274,211 309,792
510-1001-433.26-01  ADMIN FEES - SECTION 125 137 70 & 200 586 703 100
510-1001-433.27-00 COMMUNITY CENTER MEMBERSHIPS 496 356 160 200 180 240 240
510-1001-433.29-05 EMPLOYEE APPRECIATION 419 350 = 500 310 500 500
510-1001-433.33-01  LEGAL 24,068 1,558 560 2,000 2,000 2,000
510-1001-433.33-03  CONSULTING/ENGINEERING 10,124 4,618 5,020 5,000 7,480 9,000 6,000
510-1001-433.33-05  MEDICAL SERVICES 159 163 254 550 148 400 500
510-1001-433.33-08  PAYROLL PROCESSING FEES 1,787 1,715 2,245 2,200 2,535 2,600 2,500
510-1001-433.34-01  LAB SERVICE 639 - & 700 842 1,000 1,000
510-1001-433.34-04  COMPUTER PROGRAMMING 6,406 3,681 3,089 2,500 4,144 4,500 4,500
510-1001-433.34-17  BILLING/COLLECTION SVC 5 ) - (263) (263)
510-1001-433.34-18  OTHER TECHNICAL 1,487 6,622 3,804 3,000 660 2,000 3,000

CONTRACTUAL SERVICES 45,722 19,133 15,132 16,850 16,622 22,680 20,340
510-1001-433.41-01  ELECTRICITY 153,620 152,792 163,103 150,000 102,745 123,294 150,000
510-1001-433.41-02  GAS SERVICE 6,976 7,821 5,786 7,500 5,361 7,500 7,800
510-1001-433.41-03  WATER & SEWER 8,801 10,544 10,510 12,000 10,456 13,200 13,200
510-1001-433.41-05 TRASH (8,457) 540 2,752 3,302 5,000

UTILITIES 169,397 171,157 170,943 170,040 121,314 147,296 176,000
510-1001-433.42-01  LAUNDRY/ALTERATION 4,492 3,659 3,014 3,750 2,667 2,800 3,700
510-1001-433.42-02  PERSONAL PROTECTIVE EQUIPMENT 2,701 1,010 1,381 2,400 494 800 2,400
510-1001-433.43-01  CONTRACTS-OFFICE EQUIP/ superion 10,385 11,348 10,116 11,000 9,454 11,000 11,000
510-1001-433.43-09  OFFICE EQUIPMENT = 2 5 2,000 1,000 2,000
510-1001-433.43-10  VEHICLE Maintenance 11,670 9,384 16,716 14,000 18,584 20,000 18,000
510-1001-433.43-11 MACHINERY & EQUIPMENT 24,130 29,213 24,038 25,000 17,001 25,000 25,000
510-1001-433.43-12  BUILDINGS & IMPROVEMENTS 9,417 15,884 11,261 18,000 17,772 19,000 19,000
510-1001-433.43-21  WATER SYSTEM 694,664 797,734 836,784 606,133 345,504 550,000 475,000
510-1001-433.44-02  OFFICE EQUIPMENT COPIER Rental 7,070 4,756 5,377 6,000 5,872 8,500 8,500
510-1001-433.44-04  MACHINERY & EQUIPMENT LEASE 17,531 16,798 11,505 16,000 10,020 16,000 16,000
510-1001-433.45-01  BUILDING RELATED 5 E & 1,000 1,000 1,000

MAINTENANCE & LEASES 782,060 889,786 920,193 705,283 427,367 655,100 581,600




510-1001-433.52-01  PROPERTY 23,117 26,458 24,856 28,470 14,519 14,519 26,998
510-1001-433.52-02  INLAND MARINE 589 757 677 779 388 388 721
510-1001-433.52-04  GENERAL LIABILITY 18,763 30,183 27,759 30,188 19,138 19,138 28,344
510-1001-433.52-05 AUTO 4,952 3,215 567 616 393 393 725
510-1001-433.52-06  CRIME 306 224 2
510-1001-433.52-21  PUBLIC OFFICIAL E&O 5,678 5,828 2
510-1001-433.52-30  DEDUCTIBLES 2 : 2,500 .
510-1001-433.53-01  TELEPHONE 3,868 3,043 3,206 3,400 3,576 5,484 3,400
510-1001-433.53-02  MOBILE PHONE 7,962 6,294 6,255 6,500 4,511 5,413 6,500
INSURANCE & PHONE 65,235 76,002 65,820 69,953 42,523 45,334 66,688
510-1001-433.54-00  ADVERTISING & PUBLICATION 411 i 319 750 500 750
510-1001-433.55-00  PRINTING 3,505 3,157 3,437 3,200 2,621 3,300 3,300
510-1001-433.58-01  HOTEL ROOM . ; g 400 : 400
510-1001-433.58-03  MILEAGE REIMBURSEMENT ] = 26 200 3 200
510-1001-433.58-04  MEALS 1,110 1,325 680 1,000 470 800 1,000
510-1001-433.60-01  OFFICE SUPPLIES 2,714 2,560 3,366 3,500 1,704 3,000 3,500
510-1001-433.60-03  POSTAGE 7,945 6,681 7,929 8,000 6,032 8,000 8,000
510-1001-433.60-20  MISCELLANEOUS SUPPLIES 286 226 1,316 500 155 500 500
ADMINISTRATION 15,971 13,949 17,072 17,550 10,982 16,100 17,650
510-1001-433.61-02  MEDICAL SUPPLIES 7 ¥ 2 200 100 200
510-1001-433.61-03  JANITORIAL SUPPLIES 1,348 1,100 2,920 2,400 1,610 2,400 2,400
510-1001-433.61-04  LAB SUPPLIES 17,099 15,452 16,486 19,000 11,885 17,000 18,000
510-1001-433.61-06  CHEMICALS 227,942 192,560 221,132 257,000 184,924 210,000 225,000
510-1001-433.61-07 MINOR EQUIPMENT PURCH 4,751 11,487 8,990 8,000 925 6,000 8,000
510-1001-433.61-18  OTHER PUBLIC WRKS RELATED 15,540 2,005 4,258 8,000 2,416 6,000 8,000
510-1001-433.61-30  MISCELLANEOUS MO 1 CALL LOCATES 11,452 2,273 (11,532) 3,200 2,024 3,200 3,200
510-1001-433.62-01  GASOLINE & DIESEL 36,195 (4,962) (36,446) 8,000 (8,715) 16,800 16,000
510-1001-433.62-02  OIL & LUBRICANTS 1,537 60 607 1,200 40 800 1,200
SUPPLIES 315,864 219,975 206,416 307,000 195,109 262,300 282,000
510-1001-433.67-01  REGISTRATION FEES 377 275 393 1,200 600 1,000
510-1001-433.67-02  DUES & MEMBERSHIPS 661 697 723 900 338 800 800
510-1001-433.67-03  TRAINING/TUITION 1,945 436 1,506 1,800 1,892 2,000 1,800
510-1001-433.69-01  BANK/TRANSACTION CHARGES 32,162 32,844 30,161 32,000 25,381 33,842 33,000
510-1001-433.69-06  LICENSES & TITLES 2,386 999 1,105 1,200 1,232 1,200 1,200
FEES & CHARGES 37,531 35,251 33,388 37,400 28,844 38,442 37,800




510-1001-433.73-00  SYSTEM IMPROVEMENTS - = 225,000 300,000
510-1001-433.74-02  VEHICLES PURCHASED - - £ 50,000
510-1001-433.75-00  OFFICE RELATED PURCHASES 340 - 824 - -
510-1001-433.84-01 DEPRECIATION 909,260 920,407 802,867 950,000 950,000 950,000
510-1001-471.86-01  PRINCIPAL RETIREMENT 915,000 950,000 950,000 1,015,000 1,015,000 1,050,000
510-1001-472.86-02  INTEREST EXPENSE 843,929 797,183 566,311 363,400 466,842 363,400 322,800
510-1001-476.86-05  TRUSTEE & DS FEES 1,675 3,801 1,675 4,775 975 1,675 1,675
510-1001-476.86-06  ISSUANCE COSTS - - 249,077 - -
CAPITAL COSTS & DEBT, less DEPRECIATION 1,760,944 1,750,984 1,767,887 1,383,175 467,817 1,605,075 1,724,475
510-1001-491.89-01  TRANSFER TO GENERAL 180,000 180,000 180,000 180,000 90,000 180,000 168,000
510-1001-491.89-01  TRANSFER TO GENERAL Technology 4,393
510-1001-491.89-10  TRANSFER TO CONST SERVICE 40,869 61,633 64,578 70,000 62,508 70,000 70,000
INTERFUND TRANSFER 220,869 241,633 244,578 250,000 152,508 250,000 242,393
Total Expenses 4,244,214 4,257,044 4,251,407 3,910,668 2,120,378 3,849,585 4,080,029
Revenues less Expenses 506,728 1,587,459 583,403 (110,134)
Beginning Balance (153,282) 588,573 1,230,250 1,508,135 2,091,538

Ending Balance 588,573 1,230,250 1,508,135 2,091,538 1,981,404




City of Excelsior Springs
Sewer Fund

Fiscal Year 2022 Budget FISCAL YEAR
F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021 YTD Thru YEAR-END 2022
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
FUND 520 POLLUTION CONTROL
Revenues
520-0000-344.02-01 METERED SERVICE 3,299,800 3,783,754 3,774,390 4,050,000 3,070,504 3,685,085 3,633,584
520-0000-344.02-02 WHOLESALE SERVICES 1,952 1,878 3,438 1,800 6,352 7,623 7,600
520-0000-344.02-13 NON POT WATER 1,212 5,329 6,000
520-0000-344.02-03  UT Assistance Program (18,524) (12,158) (18,425) (18,168)
520-0000-344.02-12 SEWER CONNECTIONS 12,650 14,997 23,850 5,000 12,600 16,000 16,000
*  CHARGE FOR SERVICES 3,314,402 3,800,629 3,783,154 4,056,800 3,078,911 3,695,611 3,645,016
520-0000-361.01-00 BANK ACCOUNTS 1,489 568 598 1,200 7,042 7,700 7,800
520-0000-361.03-00 CASH WITH FISCAL AGENT 45,905 782 1,039 s T &
520-0000-361.08-00 BAB SUBSIDY 411,879 399,068 196,294 - -
520-0000-363.02-00 CROP RENT 9,450 9,450 6,750 9,450 6,750 6,750 6,750
520-0000-369.01-00 MISCELLANEQUS 183 182 181 - - 10,000
520-0000-369.06-00 INSURANCE REIMBURSEMENT 1,026 1,248 2,195 - 1,230 1,230 1,200
*  OTHER REVENUES 469,932 411,298 207,058 10,650 15,022 15,680 25,750
520-0000-391.03-00 TRANSFER FROM CAPITAL IMP 472,049 20,691 418,830 600,000 28,230 28,230 -
520-0000-391.07-00 TRANSFER FROM GOLF 6,138 5,821 7,165 6,000 671
520-0000-391.18-00  Transfer from Community Development - - 1,729 1,800
*  OTHER FINANCING SOURCES 478,187 26,512 425,995 606,000 30,630 30,030
Total Revenues 4,262,521 4,238,439 4,416,207 4,673,450 3,124,563 3,741,321 3,670,766




520-1001-432.42-01
520-1001-432.42-02
520-1001-432.43-01
520-1001-432.43-09
520-1001-432.43-10
520-1001-432.43-11
520-1001-432.43-12
520-1001-432.43-22
520-1001-432.44-02
520-1001-432.44-04

UNIFORMS

PERSONAL PROTECTIVE EQUIPMENT
CONTRACTS-OFFICE EQUIP

OFFICE EQUIPMENT - Repair

VEHICLES

MACHINERY & EQUIPMENT

BUILDINGS & IMPROVEMENTS

SEWER SYSTEM

OFFICE EQUIPMENT - Rental
MACHINERY & EQUIPMENT rental/lease

MAINTENANCE & LEASES

520-1001-432.52-01
520-1001-432.52-02
520-1001-432.52-04
520-1001-432.52-05
520-1001-432.52-06
520-1001-432.52-21
520-1001-432.52-22
520-1001-432.52-30
520-1001-432.53-01
520-1001-432.53-02

PROPERTY

INLAND MARINE
GENERAL LIABILITY
AUTO

CRIME

PUBLIC OFFICIAL E&O
SEWER LIABILITY
DEDUCTIBLES
TELEPHONE

MOBILE PHONE

INSURANCE & PHONE

520-1001-432.54-00
520-1001-432.55-00
520-1001-432.58-01
520-1001-432.58-04
520-1001-432.60-01
520-1001-432.60-03
520-1001-432.60-20

ADMINISTRATION

ADVERTISING

PRINTING

HOTEL ROOM

MEALS

OFFICE SUPPLIES
POSTAGE
MISCELLANEOQUS SUPPLIES

2,656 2,876 2,521 3,000 3,561 3,600 3,200
2,748 487 824 1,200 594 600 1,200
10,385 11,348 10,111 9,500 10,316 12,400 12,400
3 5 200 T 200 200
14,474 7,411 8,881 10,000 11,896 15,500 12,000
40,701 60,277 65,998 44,000 28,384 44,000 44,000
6,258 10,806 7,200 8,000 7,603 8,000 8,000
86,238 253,524 402,500 240,000 137,957 240,000 250,000
3,827 4,365 4,213 4,000 3,351 4,400 4,200
9,727 17,202 26,886 23,716 22,169 23,800 23,800
177,014 368,296 529,134 343,616 225,830 352,500 359,000
4,805 7,181 7,938 7,400 12,514 19,896 23,271
186 199 178 205 108 171 201
4,556 12,722 20,765 10,200 14,711 21,997 21,788
7,528 5,528 735 8,281 460 730 849
264 136 292 300 300
4,737 3,546 5,212 5,000 5,000
11,514 7,128 13,000 13,000 13,000
2,963 29 6,899 - 6,943 6,943
1,664 1,618 1,623 1,800 1,379 1,800 1,800
4,516 3,648 3,721 4,000 2,892 3,600 4,000
42,733 41,735 41,859 50,390 39,007 73,437 70,208
229 - 170 250 979 1,000 250
5,124 5,441 4,620 5,000 3,494 4,200 5,000
= 877 - - -
387 708 503 550 182 400 500
593 495 29 300 470 500 300
13,734 11,317 10,051 10,000 7,715 9,000 10,000
200 93 114 150 141 200 200
20,267 18,931 15,485 16,250 12,982 15,300 16,250




Expenses
520-1001-432.12-00

520-1001-432.14-00
520-1001-432.15-01
520-1001-432.15-02
PAYROLL
520-1001-432.21-00
520-1001-432.22-01
520-1001-432.22-04
520-1001-432.22-05
520-1001-432.23-01
520-1001-432.23-02
520-1001-432.23-03
520-1001-432.23-05
520-1001-432.23-06
520-1001-432.23-08
520-1001-432.24-00

REGULAR SALARIES & WAGES
Other Salaries

OVERTIME

VACATION

SICK PAY

FICA/MEDICARE EXPENSE
LAGERS CONTRIBUTIONS
OTHER POST RETIREMENT BENEFITS
PENSION EXPENSE
MEDICAL

DENTAL

VISION

K.C. LIFE

LONG TERM DISABILITY
Benefit Allowance
WORKERS' COMPENSATION

PAYROLL TAX & BENEFITS

520-1001-432.26-01
520-1001-432.27-00
520-1001-432.29-05
520-1001-432.33-01
520-1001-432.33-03
520-1001-432.33-05
520-1001-432.33-08
520-1001-432.34-01
520-1001-432.34-04
520-1001-432.34-18

ADMIN FEES - SECTION 125
COMMUNITY CENTER MEMBERSHIPS
EMPLOYEE APPRECIATION

LEGAL

CONSULTING/ENGINEERING
MEDICAL SERVICES

PAYROLL PROCESSING

LAB SERVICE

COMPUTER PROGRAMMING

OTHER TECHNICAL

CONTRACTUAL SERVICES

520-1001-432.41-01

520-1001-432.41-03

520-1001-432.41-05
UTILITIES

ELECTRICITY
WATER
TRASH

391,406 400,056 466,465 445,000 381,487 457,785 453,832
2,727 3,272
18,489 19,956 18,166 18,000 21,364 25,636 19,000
2,992 6,234 (4,386) 3,000 730 875 1,800
(291) 2,205 627 2,000 7,112 8,534 2,200
412,596 428,451 480,872 468,000 413,419 496,103 476,832
29,189 30,290 35,882 34,300 30,407 36,489 36,172
29,816 32,186 35,973 36,500 32,330 39,396 34,990
(19,430) 5 (19,218) 2
(5,781) 14,755 y :
112,639 129,868 178,938 208,150 132,862 159,434 125,996
6,609 5,977 6,766 6,300 2,609 2,609 :
461 419 492 450 205 205 5
549 551 664 650 280 280 !
991 1,033 1,237 1,300 537 537 g
10,700 12,900 24,000
20,422 19,897 19,473 21,000 21,125 17,238
175,465 234,976 260,206 308,650 210,429 272,974 238,396
104 70 135 209 127 175 175
502 284 279 180 228 275 300
300 z 400 265 400 400
3,818 1,690 2,000 1,000 1,500
22,289 65,490 17,800 5,000 4,852 5,000 5,000
194 624 134 400 283 300 300
1,461 1,562 2,505 2,500 2,404 3,100 3,200
5,162 6,347 4,580 5,500 3,728 6,000 6,000
1,725 637 500 750 178 300 500
1,061 5,842 2,952 1,500 660 660 700
36,616 82,546 28,885 18,439 12,724 17,210 18,075
296,940 301,888 296,263 270,000 196,273 235,528 250,000
2,436 3,850 5,616 5,700 4,667 6,500 6,500
(11,160) 4,860 2,752 4,000 4,500
299,376 305,738 290,719 280,560 203,692 246,028 261,000




520-1001-432.61-03
520-1001-432.61-04
520-1001-432.61-06
520-1001-432.61-07
520-1001-432.61-18
520-1001-432.61-30
520-1001-432.62-01
520-1001-432.62-02
SUPPLIES
520-1001-432.64-00
520-1001-432.67-01
520-1001-432.67-02
520-1001-432.67-03
520-1001-432.69-01
520-1001-432.69-05
520-1001-432.69-06
FEES & CHARGES
520-1001-432.73-00
520-1001-432.74-01
520-1001-432.84-01
520-1001-471.86-01
520-1001-472.86-02
520-1001-475.86-05
520-1001-476.86-05

JANITORIAL SUPPLIES

LAB SUPPLIES

CHEMICALS

MINOR EQUIPMENT PURCH
OTHER PUBLIC WRKS RELATED
MISCELLANEOUS ( locates)
GASOLINE & DIESEL

OIL & LUBRICANTS

BOOKS & SUBSCRIPTIONS
REGISTRATION FEES

DUES & MEMBERSHIPS
TRAINING/TUITION
BANK/TRANSACTION CHARGES
APPLICATION/PERMIT
LICENSES & TITLES

SYSTEM IMPROVEMENTS
MACHINERY PURCHASES
DEPRECIATION
PRINCIPAL RETIREMENT
INTEREST EXPENSE
TRUSTEE & DS FEES
TRUSTEE & DS FEES

CAPITAL COSTS 8 DEBT, less DEPRECIATION

520-1001-491.89-01
520-1001-491.89-01
520-1001-451.89-10

TRANSFER TO GENERAL
TRANSFER TO GENERAL Technology
TRANSFER TO CONST SERVICE

INTERFUND TRANSFER

Total Expenses

Revenues less Expenses

Notes: for 2022

Beginning Balance
Ending Balance

742 390 572 700 606 800 700
2,028 6,451 2,987 2,800 9,138 12,000 11,000
2,569 1,173 2,651 2,100 2,828 4,200 4,200
5,414 8,682 1,750 4,000 1,499 4,000 4,000
3,570 2,623 4,975 2,500 1,932 2,500 3,000
2,685 1,966 1,605 1,500 1,629 2,200 1,800

30,207 23,222 19,420 20,000 23,260 27,000 22,000
28 152 (624) 100 59 100 300
47,243 44,659 33,336 33,700 40,951 52,800 47,000
45 45 100 50 50
- 225 200 1,390 1,600 500
140 195 196 200 140 200 200
740 1,500 885 1,000 947 1,400 1,200
21,629 32,851 50,925 50,000 43,100 58,000 52,000
250 2,050 1,800 1,500 2,050 2,100 1,500
45 401 250 400 200 200 300
22,849 37,267 54,057 53,400 47,828 63,550 55,750
% 3 600,000 7 %

= - 120,000 100,975 100,975
1,218,820 1,118,635 982,899 1,200,000 1,200,000 1,200,000
725,000 785,000 845,000 905,000 905,000 950,000 975,000
1,262,037 1,216,030 872,299 814,256 549,700 512,100
1,675 - - 975 975 1,000
- 2,272 1,675 1,675 1,500 1,500 1,500
1,988,712 2,003,302 1,718,974 2,440,931 1,008,450 1,603,150 1,489,600
120,000 120,000 120,000 120,000 60,000 120,000 132,000
4,393
75,428 43,687 41,718 64,000 53,283 64,000 64,000
195,428 163,687 161,718 184,000 113,283 184,000 200,393
3,418,299 3,729,588 3,615,246 4,197,936 2,328,595 3,377,052 3,232,504
475,514 795,968 364,269 438,262
292,053 374,570 301,920 1,102,882 1,467,150
374,570 301,920 1,102,882 1,467,150 1,905,412




—— GOLF o—

Established in 1915. Excelsior
Springs Golf Course was one
of the earliest courses west of
the Mississippi River. The
Clubhouse was reconstructed
& re-opened in March 2019.
The course features 6,705
yards of golf from the longest
tees for a par of 72. Over the
last 5 years 230+ zip codes
were attracted to facility. Golf
Maintenance Personnel is
responsible for 157 acres plus
Airport grounds. The City
contracted with Orion
Management Company in
February 2021 for
management including sales &
marketing, special events &

Food/Beverage.

2022 Goals
Excelsior Springs Golf Course

= Continue to adjust membership rates across the board
which will result in a revenue increase of $50,000. This
will allow us to be able to keep up with the increased
expenses to operate the facility and maintain the high
quality of conditions for the golf course that golfers
expect.

® Increase green fee rates to be more in line with demand
of golf. This will allow us to be able to keep up with the
increased expenses to operate the facility and maintain
the high quality of conditions for the golf course that
golfers expect.

= Streamline Food and Beverage operation and continue to
provide consistent products and service.

= Finish building 6-hole mini (junior) links on the range and
coordinate hours of operation with daily use of the
practice range.

® Generate 6-8 new banquets throughout the year to
utilize clubhouse and pavilion.

* Begin tracking tournament rounds/revenue and
tournament food and beverage revenues to allow us to
show growth from year to year.

" Begin using airport hangar as new maintenance building.




Actual Actual Actual Estimated Projected
2018 2019 2020 2021 2022
Revenue Sources
Green Fees 148,378 145,579 195,979 222,000 215,750
Membership Dues 132,766 178,339 258,139 285,000 343,221
Golf Cart Revenue 205,282 195,506 234,889 230,000 240,000
Restaurant Revenue 104,909 340,322 179,480 165,000 178,750
Pro Shop Sales 22,525 33,849 37,912 38,000 43,750
Driving Range Revenue 5,607 5,879 7,094 9,500 9,000
Other Revenues 5,788 7,688 1,428 2,000 0
Total Charge for Services 625,255 907,162 914,921 951,500 1,030,471
Transfer from CIP/CD 80,881 0 2,934 0 0
Total Other Revenues 80,881 0 2,934 0 0
TOTAL REVENUES 706,136 907,162 917,855 951,500 1,030,471
Total Course & Building 557,201 560,184 506,496 450,000 560,426
Maintenance Uses
Total Pro Shop Uses 167,040 262,005 213,751 300,000 214,349
Total Food & Beverage Uses 124,905 432,234 220,073 200,000 165,974
Orion Management Fee 0 34,000 51,000
City Costs (Insurance, Irrigation, 0 14,750 38,722
hangar rent, indirect)
TOTAL USES 849,146 | 1,254,423 940,320 998,750 1,030,471
Gain (Loss) (143,010) (347,261) (22,465) (47,250) 0
Performance Measures

Memberships 138 433 497 500 500
Rounds 17,659 18,514 25,991 26,000 25,000
Member dollar per round 21.50 24.89
Non-member dollar per round 32.00 32.75
Tournaments, Events Hosted
Breakeven/round 33.83

Council Priorities 2022-24

CUSTOMER SERVICE — Streamline internal processes & inter-departmental procedures. Knowledge sharing to improve
problem solving & customer experience.

1. Increase Food & Beverage opportunities by providing consistent service.

2. Install mini-links 6-hole course to encourage introduction to golf

3. Upgrade maintenance facilities




Excelsior Springs GC
FY 2022 Operating Budget

Rounds

Green Fees

1-10-8005  18-Hole Weekday
1-10-8010 18-Hole Weekend
1-10-8015 Tournament Weekday
1-10-8020 Tournament Weekend
1-10-8045  Twilight Weekday
1-10-8050 Twilight Weekend
1-10-8060 Junior/Senior

Total Green Fees

Pro Shop
1-10-8105 Merchandise
Total Pro Shop

Range
1-20-8205 Range Balls
Total Range

Carts
1-30-8305 18 Hole Carts
1-30-8320 Twilight Carts
1-30-8321 9 Hole Carts
Total Carts

Food & Beverage
1-50-8505 Prepared Food
1-50-8510 Packaged Food
1-50-8520 Other Beverages
1-50-8525 Liquor
1-50-8535 Canned Beer
1-50-8540 Tap Beer

Total Food & Beverage

Memberships

1-70-8705 Member Dues / Annual Pass

Total Memberships
Total Gross Revenue

Cost of Sales
1-10-8001 COS- Merchandise
1-50-9005 COS - Prepared Food
1-50-8010 COS - Packaged Food
1-50-9020 COS - Other Beverages
1-50-9025 COS- Liquor
1-50-9035 COS - Canned Beer
1-50-8040 COS- Tap Beer

Total Cost of Sales

Gross Profit

Qct Nov Dec Jan Feb. Mar Apr May June July Aug Sept Total I
1,250 750 500 500 1,000 2,000 3,000 3,260 3,750 3,600 3,000 2,500 25,000
2,800 1,680 1,120 1,120 2,240 4,480 6,720 7,280 8,400 7,840 6,720 5,600 56,000
2,375 1,425 950 950 1,900 3,800 5,700 6,175 7,125 6,650 5,700 4,750 47,500
1,750 1,050 700 700 1,400 2,800 4,200 4,550 5,250 4,900 4,200 3,500 35,000
1,000 600 400 400 800 1,600 2,400 2,600 3,000 2,800 2,400 2,000 20,000
975 585 380 390 780 1,560 2,340 2,535 2,925 2,730 2,340 1,950 19,500
1,200 720 480 480 960 1,920 2,880 3,120 3,600 3,360 2,880 2,400 24,000
688 413 275 275 550 1,100 1,650 1,788 2,063 1,925 1,650 1,375 13,750
10,788 6,473 4,315 4,315 8,630 17,260 25,890 28,048 32,363 30,205 25,890 21,575 215,750
2,188 1,313 875 875 1,750 3,500 5,250 5,688 6,563 6,125 5,250 4,375 43,750
2,188 1,313 875 876 1,760 3,600 5,250 5,688 6,563 6,126 5,250 4,375 43,750
450 270 180 180 360 720 1,080 1,170 1,350 1,260 1,080 900 9,000
450 270 180 180 360 720 1,080 1,170 1,350 1,260 1,080 900 9,000
10,540 6,324 4,216 4,216 8,432 16,864 25,296 27,404 31,620 29,344 25,166 20,972 210,394
1,260 756 504 504 1,008 2,016 3,024 3,276 3,780 3,360 2,897 2,414 24,800
240 144 96 96 192 384 576 624 720 672 579 482 4,806
12,040 7,224 4,816 4,816 9,632 19,264 28,896 31,304 36,120 33,377 28,643 23,869 240,000
2,375 1,425 950 950 1,500 3,800 5,700 6,175 7,125 6,650 5,700 4,750 47,500
625 375 250 250 500 1,000 1,500 1,625 1,875 1,750 1,500 1,250 12,500
1,000 600 400 400 800 1,600 2,400 2,600 3,000 2,800 2,400 2,000 20,000
1,250 750 500 500 1,000 2,000 3,000 3,250 3,750 3,500 3,000 2,500 25,000
3,438 2,063 1,375 1,375 2,750 5,500 8,250 8,938 10,313 9,625 8,250 6,875 68,750
250 150 100 100 200 400 600 650 750 700 600 500 5,000
8,938 5,363 3,675 3,575 7,150 14,300 21,450 23,238 26,813 25,025 21,450 17,876 178,750
18,556 12,580 9,680 6,620 18,870 59,088 64,463 54,502 38,142 22,395 20,736 17,189 343,221
18,556 12,580 9,680 6,620 18,870 59,088 64,463 54,902 38,142 22,395 20,736 17,189 343,221
52,959 33,222 23,441 20,381 46,392 114,132 147,029 144,349 141,350 118,387 103,049 85,783 1,030,471
1,402 841 561 561 1,122 2,244 3,365 3,646 4,207 3,926 3,365 2,804 28,044
1,188 713 475 475 950 1,900 2,850 3,088 3,563 3,325 2,850 2,375 23,750
250 150 100 100 200 400 600 650 750 700 600 500 5,000
400 240 160 160 320 640 960 1,040 1,200 1,120 960 800 8,000
413 248 165 165 330 660 990 1,073 1,238 1,155 990 825 8,250
1,031 619 413 413 825 1,650 2,475 2,681 3,094 2,888 2,475 2,063 20,625
63 38 25 25 50 100 150 163 188 175 150 125 1,250
4,746 2,848 1,898 1,898 3,797 7,594 11,390 12,339 14,238 13,289 11,390 9,492 94,919
48,213 30,374 21,643 18,483 42,595 106,539 135,639 132,009 127,112 105,098 91,658 76,291 935,552

Cross-foot



Golf Shop Expense
Dues and Subscriptions
1-10-9300  Payroll
1-10-9305 Payroll Taxes
1-10-9308 401 (k) Plan Expense
Total Golf Shop Expense

Range
1-20-9345 Range Balls
1-20-9380 Supplies
Total Range Expense

Carts
1-30-9155  Cart Lease
Cart Repairs and Maintenance
Cart Rental - Temporary
Total Cart Expense

Course Maintenance
1-40-9115 Auto Reimbursement
1-40-9135 Building Maintenance
1-40-9170 Chemicals
1-40-9190 Dues and Subscriptions
1-40-9192 Education and Seminars
1-40-9200 Employee Relations
1-40-8210 Equipment Rental Temporary
1-40-9215 Equipment Repairs and Maintenc
1-40-9220 Fertilizer
1-40-9225 Gas, Oil and Lube
1-40-9232  Ground Improvement
1-40-9290 Miscellaneous
1-40-9300 Payroll
1-40-9305 Payroll Taxes
1-40-9308 401 (k) Plan Expense

Sand, Soil and Gravel

1-40-9370 Seed and Sod
1-40-9375 Small Tools & Equipment
1-40-9380 Supplies
1-40-9381 Golf Course Supplies
1-40-9400 Telephone - Basic Service
1-40-9405 Telephone - Mobile
1-40-9420 Trash Removal
1-40-9445  Uniforms and Laundry
1-40-8450  Utilities - Electric
1-40-9455  Utilities - Gas
1-40-9460  Utilities - Water

Total Course Maintenance Expenses

Food & Beverage
Equipment Repairs and Maintenc
1-50-9265 Kitchen Utensils and Equipment
1-50-9275 Licenses & Fees
1-50-9295 Paper & Plastic Goods
1-50-9300  Payroll
1-50-9305 Payroll Taxes
1-50-9308 401 (k) Plan Expense
1-50-9375 Small Tools & Equipment
1-50-9380 Supplies

12,594
1,370
305
14,268
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1-50-9445  Uniforms and Laundry 250 0 0 o] 0 500 ] 0 ] 0 0 0 750
Total Food & Beverage Expenses 8,525 5,605 7,454 6,223 5,673 6,305 9,602 9,324 10,777 11,163 10,024 9,524 99,099
General & Administrative

1-60-9110 Advertising and Promotion 417 417 417 417 417 600 600 600 1,000 1,000 600 600 7,084

1-60-9125 Bank Charges 100 100 100 100 100 100 100 100 100 100 100 100 1,200

1-60-9180 Discount Charges (AMEX) 103 62 41 41 83 165 248 268 310 288 247 206 2,062

1-60-9185 Discount Charges (VISA) 413 248 165 165 330 661 991 1,073 1,238 1,152 988 823 8,247

1-60-9235 Insurance - General 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 26,400

1-60-9240 Insurance - Health 8,100 8,100 8,100 8,100 8,100 8,100 8,100 8,100 8,100 8,100 8,100 8,100 97,200

1-60-9245  Insurance - Workers Comp 564 564 564 564 564 564 564 564 564 564 564 564 6,768

1-60-9290 Miscellaneous o] 0 0 0 0 0 0 o o] Q 0 0 0

1-60-9325 Printing and Paper o] (o} 0 0 200 0 0 0 200 [+] 0 0 400

1-60-9380 Supplies 283 283 283 283 283 283 283 283 283 283 283 283 3,400

1-60-2400 Telephone - Basic Service 450 450 450 450 450 450 450 450 450 450 450 450 5,400

1-60-9405 Telephone - Mobile 125 125 125 125 125 125 125 125 125 125 125 125 1,500

1-60-9450  Utilities - Electric 1,480 1,480 1,480 1,480 1,480 1,480 1,480 1,480 1,480 1,480 1,480 1,480 17,760

Utilities - Gas 183 183 183 183 183 183 183 183 183 183 183 183 2,196

Utilities - Trash Removal 140 140 140 140 140 140 140 140 140 140 140 140 1,680

Utilities - Water 212 212 212 212 212 212 212 212 212 212 212 212 2,544
Total General & Administrative Expenses 14,770 14,564 14,460 14,460 14,867 15,263 16,676 15,779 16,585 16,277 15,672 16,466 183,840
Total Operating Expenses 58,398 47,096 68,457 48,311 53,367 66,838 72,940 104,174 89,228 92,776 77,439 76,806 845,830
Net Operating Income {10,185) (16,722) (36,914) (29,828) (10,772) 39,701 62,698 27,835 37,884 12,322 14,219 (515) 89,723
Other Income / (Expense)

1-90-9550 Transfer to General o] 0 0 [ 0 0 0 0 V] 0 0 0 0

1-90-9555 Transfer to Pellution 0 0 0 o 0 0 0 0 o] 0 0 o] 0

1-90-9560 Management Fees (4,250) (4,250) (4,250) (4,250) (4,250) (4,250) (4,250) (4,250) {4,250) (4,250) {4,250) (4,250) (51,000)

1-90-9570 Management Fees - Contingent 0 0 0 4] 0 0 0 0 0 0 0 0 0
Total Other Income/(Expense) (4,250) (4,250) {4,250) {4,250) (4,250) (4,250) {4,250) (4,250) {4,250) (4,260) (4,250) (4,250) (61,000)
EBITDA (14,435) (20,972) (41,164) (34,078) (15,022) 35,451 68,448 23,585 33,634 8,072 9,969 (4,765) 38,723

1-80-9600 Depreciation (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194} {12,194) (146,325)

1-90-9500 Interest Expense - Bank 0 o] 0 0 0 0 o] 0 Q ] 0 0 o]

(12,194) {12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194) (12,194} {12,194) (146,325)

Net Income (26,629) {33,165) (63,358) (46,272) (27,2186) 23,267 46,255 11,391 21,440 {4,122) (2,224) (16,958) (107,602)

Cash Flow:
ources

Depreciation 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 146,325

Amortization 488.1111111 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Sources 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 12,194 146,325

Net Cash Flow (14,435) (20,972) (41,164) (34,078) (15,022) 35,451 58,448 23,585 33,634 8,072 9,969 {4,765) 38,723
Cumulative Cash Flow (14,435) (35,407) (76,671) (110,649) {125,672) (90,221) (31,772) (8,188) 25,446 33,5618 43,487 38,723

aTy Rent to Airport (1,200) (1,200) (1,200) (1,200) (1,200) (1,200) {1,200) (8,400)

Compensation to Mow Airport 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 13,000

Transfer to General Fund (1,500) (1,393) (1,000) (1,000) (1,000) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (16,393)

Insurances (27,567) (27,567)

Use of Sewer Non Pot (2,500) (3,500) {6,000)

(45,360)

900

6,420



City of Excelsior Springs
2021 Budget Worksheet
Fund 540 Airport

F/Y 2021 FrY 2021 FISCAL YEAR
FfY 2018 F/Y 2019 F/Y 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST

Revenues

540-0000-345-01.00 Fuel Sales 2,854 =

540-0000-361-01.00 Bank Interest 3 5

540-0000-363-02.00 Crop Rent - 1,092 1,092 1,453 1,092 1,092 1,092

540-0000-363-04.00 Facility Rent 11,528 9,648 10,830 11,780 10,231 12,278 12,000
Rental Income 8,400
Transfer from General 4,530 7,700
Total 11,528 10,740 11,922 13,233 11,326 17,900 29,192

EXPENSES

540-1001-454.33-01 Legal 638 840 308

540-1001-454.41-01 Electricity 5,747 3,648 2,374 2,000 1,234 1,481 5,000

540-1001-454.41-02 Gas Service 2,123 2,100 1,740 1,860 1,600 1,920 2,100

540-1001-454.41-03 Water 643 640 452 460 184 221 650

540-1001-454.43-12 Buildings & Improvements 1,458 3,484 13,000

540-1001-454.46-00  Cost of Goods Sold 1,088 | | | | [ [ |

540-1001-454.52-35  Other Insurance Coverage 2,100 | 4,419 | 4,470 | 4,600 | 5,446 | 5,446 | 5,500 |

540-1001-454.53-01 Telephone 5,164 1,001 84 70 49

540-1001-454.54-00 Advertising & Publication 192 57

540-1001-454.61-03 Janitorial Supplies 348 400

540-1001-454.67-01 Registration Fees 75

540-1001-454.67-02 Dues & Memberships 20 220 2 220

540-1001-454.84-01 Depreciation 31,013 | 32,000 | 29,188 | 32,000 | [ 32,000 | 35,000 |

540-1001-454.89-01 Transfers to General 5,800 | 5,800 | 5,800 | 5,800 | 2,900 | 5,800 | 2,400 |
Total Expenses 57,309 54,152 44 476 46,940 11,435 46,917 64,050
Expenses Less Depreciation 26,296 22,152 15,288 14,940 11,435 14,917 29,050
Beginning Cash Balance - - 10 (3,356) (37_)-
Net Change (3,366) 2,982 142
Ending Cash Balance - 10 (3,356) (374) (232)




City of Excelsior Springs
2022 Budget Worksheet
REFUSE

F/Y 2021 F/Y 2021 FISCAL YEAR
F/Y 2018 F/Y 2019 F/Y 2020 F/Y 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
FUND 550 REFUSE
Revenues:
550-0000-344.03-01  SANITATION FEES 846,707 874,239 1,057,303 1,016,250 890,626 1,068,751 1,019,383
550-0000-344.03-03  UTILITY ASSISTANCE PROGRAM (1,359) (4,121) (5,108) (4,500) (3,362) (5,344) (5,097)
550-0000-361.01-00 BANK ACCOUNTS 973 673 592 1,000 428 450 500
550-0000-369.01-00 MISCELLANEQUS - - 50 - & &
550-0000-369.06-00 INSURANCE REIMBURSEMENTS 88 35 244 - 137 200
550-0000-369.12-00 RECYCLING REVENUE 22,514 12,483 10,041 10,000 14,047 16,856 13,000
550-0000-369.13-00 BULKY ITEM DROPOFF 21,424 24,498 19,224 21,000 19,100 22,920 22,000
Total Revenues 890,347 907,807 1,082,346 1,043,750 920,975 1,103,833 1,049,787
Expenses:
550-1001-434.12-00 REGULAR SALARIES & WAGES 32,559 34,225 35,708 36,748 26,556 31,868 31,601
550-1001-434.13-00 OTHER SALARIES & WAGES (Yard Waste Labor) 7,469 7,388 4,951 12,000 10,392 12,470 12,000
550-1001-434.14-00 OVERTIME 291 1,594 304 1,500 350 420 700
550-1001-434.15-01 VACATION (49) 1,471 (1,854) 1,000 195 235 200

PAYROLL 40,271 44,677 39,109 51,248 37,494 44,993 44,501
550-1001-434.21-00 FICA/MEDICARE EXPENSE 3,030 3,251 3,072 3,844 2,651 3,182 3,029
550-1001-434.22-01 LAGERS CONTRIBUTIONS 2,506 2,735 2,639 2,945 2,190 2,628 2,375
550-1001-434.22-05 PENSION EXPENSE (336) 1,262 (385) 1,300 a
550-1001-434.23-01 MEDICAL 8,244 9,130 10,303 12,933 12,816 15,379 20,803
550-1001-434.23-02 DENTAL 616 419 419 461 174 174 %
550-1001-434.23-03  VISION 49 49 49 54 21 21 3
550-1001-434.23-05 K.C. LIFE 62 48 38 42 16 16 =
550-1001-434.23-08 BENEFIT ALLOWANCE 900 1,100 2,400
550-1001-434.23-06 LONG-TERM DISABILITY 48 87 88 98 42 42 >
550-1001-434.24-00 WORKERS' COMPENSATION 3,443 3,251 2,860 3,135 2,400 2,302

PAYROLL TAX & BENEFITS 15,888 20,231 19,083 24,812 18,810 24,941 30,910
550-1001-434.27-00 COMMUNITY CTR MEMBERSHIP 7 18 -
550-1001-434.33-05  MEDICAL SERVICES 69 2 & &
550-1001-434.33-08 PAYROLL PROCESSING 299 387 423 300 380 507 475
550-1001-434.34-18 OTHER TECHNICAL- Bulky item dumpster fees to dump 18,910 18,547 14,404 19,000 9,902 18,000 19,000
550-1001-434.40-02  REFUSE SERVICES 763,868 794,905 817,675 795,000 609,990 914,985 841,064
550-1001-434.40-03 HAZARDOUS HOUSEHOLD WASTE 12,098 12,369 12,461 12,500 12,461 12,461 12,500
550-1001-434.41-05 REFUSE COLLECTION (YARD WASTE DISPOSAL) 975 20,693 10,000 9,948 9,948 10,000

CONTRACTUAL SERVICES 796,227 846,920 844,963 836,800 642,681 955,901 883,039




550-1001-434.42-01 Laundry/Alterations 280 175 175 225
550-1001-434.42-02  PERSONAL PROTECTIVE EQUIPMENT 235 (68) 217 400 200 200
550-1001-434.43-12  BUILDINGS & IMPROVEMENTS (Bulky Item Drop Off) - 65 400 389 400 400

MATERIALS 235 (3) 497 800 564 775 825
550-1001-434.52-01  PROPERTY 110 108 427 491 964.24 964 500
550-1001-434.52-04  GENERAL LIABILITY 92 618 1,722 1,980 415.76 416 1,793
550-1001-434.52-06  CRIME & EMPLOYMENT PRACT. 50 16 - »
550-1001-434,52-21 PUBLIC OFFICIAL E&O 847 407 - %

INSURANCE 1,098 1,148 2,149 2,471 1,380 1,380 2,293
550-1001-434.55-00 PRINTING 2,615 1,159 1,296 2,600 1,005 1,400 1,500
550-1001-434.58-04 MEALS - - 37 100 20 100 100
550-1001-434.60-03 POSTAGE 2,438 2,472 2,804 2,300 2,190 2,920 2,600
550-1001-434.69-01 BANK/TRANSACTION CHARGES 14,388 14,365 12,243 12,000 10,381 12,000 10,800

ADMINSTRATION 19,441 17,995 17,020 17,000 13,595 16,420 15,000
550-1001-434.62-01  GASOLINE & DIESEL 2,028 2,959 2,083 2,400 2,157 2,290 2,400
550-1001-434.61-07 MINOR EQUIPMENT PURCHASE (dumpster} - - 6,500 - 6,500

SUPPLIES 2,028 2,959 2,083 8,900 2,157 2,290 8,900
550-1001-491.89-01 TRANSFER TO GENERAL Technology 4,393
550-1001-491.89-01 TRANSFER TO GENERAL 42,700 42,700 42,700 42,700 21,350 42,700 48,000
Total Expenses 917,887 976,627 967,606 984,731 738,031 1,089,400 1,037,862
Increase (Decrease) In Available Net Assets 114,740 14,433 11,925
Beginning Cash Balance 110,545 77,452 150 114,890 129,323
Ending Cash Balance 77,452 150 114,890 129,323 141,248

GOAL 275,958 |




City of Excelsior Springs
2020 Budget Worksheet

Fund 610 CEMETERY PERMANENT FUND

Ffy 2021 Fry 2021 FISCAL YEAR
FrY 2018 FfY 2019 FrY 2020 FrY 2021 YTD Thru YEAR-END 2022

ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET 07/31/21 ESTIMATE REQUEST
Revenues
610-0000-348.00-00  CEMETERY LOT SALES 29,150 | 51,475 | 56,850 | 60,000 | 68,325 | 81,990 | 60,000 |
SALES REVENUES 29,150 51,475 56,850 60,000 68,325 81,990 60,000
610-0000-361.01-00 BANK ACCOUNTS 115 113 178 186 223 200
610-0000-361.02-00 INVESTMENT INTEREST 464 4,196 2,563 245 294 350
610-0000-363.02-00 CROP RENT 2,601 2,601 2,601 2,601 2,601 2,601
*  OTHER REVENUES 3,180 6,910 5,342 3,032 3,118 3,151
Total Revenues 32,330 58,385 62,192 60,000 71,357 85,108 63,151
Expenditures
Professional Services
610-1001-456.33-08 ADMINISTRATION 16,630 18,340 18,440 18,000 12,470 18,000 18,000
610-1001-456.41-01 ELECTRICITY 303 324 225 240 158 250 250
610-1001-456.41-03 WATER & SEWER SERVICE 141 145 188 205 190 200 200
610-1001-456.41-xx REFUSE 374 543 600 600
610-1001-456.43-25 CEMETERY REPAIRS & MAINT 16,276 22,190 23,718 21,005 12,891 20,000 20,000
610-1001-456.52-01 PROPERTY 5 19 18 -
610-1001-456.52-04 GENERAL LIABILITY 5 16 - 11 17 20
610-1001-456.53-01 TELEPHONE 837 841 843 850 680 850 850
610-1001-456.54-00 ADVERTISING 160 216 374 400 1,459 1,500 200
610-1001-456.69-01 BANK/TRANSACTION CHARGES 17 7 23 50 43 50 50
610-1001-456.61-30 OPERATING MATL/SUPPLIES 10 42 - 20
610-1001-454.89-01 Transfer to General Fund 2,400
610-1001-454.89-10 Transfer to Construction Services 18,000
Total Expenditures 34,375 42,108 44,243 40,750 28,445 41,487 60,570
Revenues less Expenditures (2,045) 16,277 17,949 19,250 42,912 43,621 2,581

Beginning Cash Balance 215,057 208,964 225,219 243,168 286,789

Net Change 43,621 2,581

Ending Cash Balance 208,964 225,219 243,168 286,789 289,370
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