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Working 
Timeline

Committees and Commissions:
Board of Zoning Adjustment
CID – Downtown
CID – Price Chopper
CID – Vintage
CID – Westside
Tax Increment Financing
Excelsior Springs Redevelopment Authority
Enhanced Enterprise Zone
Hall of Waters Steering Committee
Historic Preservation Commission
Planning and Zoning Commission

Communities for All Ages Senior Task Force
Thrive Housing
Thrive Economic Vitality



The 
numbers 
don’t 
lie
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Permits 
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What We See 
and Do

5,000+ structures
10 square miles

30% rental 
housing



Inspections 
Over 5 Year 
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971 
Inspections
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Neighborhoods

70.7% Voluntary Compliance in Codes in 
last fiscal year.

$12,960 in Liens sent to Clay County in 
FY22.
70 vacant homes tracked

13 registered 9 remedied code violations

12 for sale/sold 4 now occupied

9 pulled permits 1 demolished

Minor Home Repair Program



What We See



By the 
Numbers

Historic Preservation Commission:

37 Certificates of Appropriateness

Planning and Zoning Commission:
Zoning Text Amendments – 2

Final Plats – 2

Special Use Permits – 7

Lot Splits – 13

Rezonings – 2

Study Sessions: 4



Fiscal Year 22
Projects

Adoption of 2018 International Codes

Revisions to the City’s Zoning Code

Adoption of the 2018 International Property Maintenance Code

Began Revisions to Development Review Process and Adopted a Plan Review 
Program

Minor Home Repair Grant Started with partnerships with Northland 
Neighborhoods & Rebuilding Together KC

Universal Design Incentive Program Started

Adopted a Vacant Property Registration Program

Save America’s Treasures Grant

Demolition of Power Plant at Wyman



Fiscal Year 22
Projects

‘ Launched Neighbors Helping Neighbors

‘ World Kindness Day

‘ Curbside Awards

‘ Gold Status – Communities for All Ages

‘ Hotel Recruitment

‘ Certified Site Development

‘ Incentive Discussions with projects

‘ Recruitment

‘ Fishing River Watershed Study



Fiscal Year 22
Projects in 

Picture



Fiscal Year 22
Projects in 
Picture



Economic 
Development

Focus on improving place
Focus on creating good jobs
Focus on opportunities



Economic 
Development

Permit Value/
# of Permits 
Comparisons
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What’s coming 
in 2023

Comprehensive Plan

Neighborhood Plan

Zoning Code Changes

Anticipated Permit Values Increasing

Continued work on White Elephants

Economic Development

Hall of Waters Shoring

CLG Grant Application – Update of 
Preservation Plan

Cultural Heritage Workshop – April 15

Hosting KCMAPT Training – Sept. 2023



Thank you
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